DUNBARTON POLICE DEPARTMENT  2004

Introduction

As always, I want to extend my appreciation to the Selectmen, the Town Office Staff, the members of the Dunbarton Fire Department, the Dunbarton Highway Department and Transfer Station staff, the Dunbarton Elementary School Staff and all of the folks of Dunbarton who make this such a special community. Especially, I want to thank the dedicated members of the Dunbarton Police Department.  

This year was marked by a number of challenges and two losses for our department. First, Walter Smith died. Mr. Smith was a part time officer who served our community for years. We will miss Mr. Smith presiding over the Old Home Day parade from the LaMarca’s antique cruiser.  Second, Barbara McCann returned to the private sector after running our office for the last two years. Barbara was instrumental in facilitating our Accreditation efforts, managing our new information system and helping to create a quality office culture. We will miss her friendship and guidance: we wish her well! 

We are very fortunate to have found an excellent person to take over where Barbara left off. It gives me great pleasure to introduce Shaunna Taylor as our new office administrator. She has worked for the Goffstown Police Department for the past 18 years and was the Legal Bureau secretary. Shaunna brings paralegal skills, knowledge and abilities as well as excellent people skills. We are very fortunate to have Shaunna become a member of our Department.

We are very pleased to have Part Time Officers Eric Blow and Shayne Durant on the road covering shifts. This was one of our 2004 Department Goals and is an important benchmark for our department. They completed the Part Time Academy and our Field Training Program and began covering shifts this fall. Mike Gorman, Joe Milioto, Rene Forcier and Chris Connelly have done a great job sharing their knowledge and experience with Eric and Shayne.  

This summer Joe Milioto suffered an injury that kept him out of commission for several months. Fortunately, Rene Forcier really stepped to the plate and helped cover while Joe was recovering. We greatly missed Joe and really appreciate Rene’s effort. Joe and Rene continue to provide night and weekend coverage, which enables us to provide 24 hour/day 7 days/week coverage. This level of coverage is very unusual for a department our size. We appreciate their years of dedication and service.

We have four excellent volunteers: Auxiliary Officers Beth and Lenny LaMarca, George Patterson and Chaplain Cindy Bagley. These dedicated volunteers donate their time and energy in support of our Department and have become essential to our mission. Lenny performs routine cruiser maintenance and arranges additional cruiser work, which saves us time, energy and expense. Beth helps us monitor the school zones and bus routes and completes traffic surveys. George provides us with essential first aid training. Chaplain Bagley has provided support for our community and the members of our Department who have suffered. We appreciate our volunteers who make our jobs easier. 

Chris Connelly continues to do excellent work. Chris does a great deal in the pursuit of our mission, much of which goes unnoticed. Since we are a small agency we do all of the “small stuff” such as ordering, picking up and issuing or installing new equipment and uniforms. We perform administrative functions such as complying with NH Police Standards and Training Council requirements, accreditation work, payroll, training, ordering office supplies and cleaning the station. Certainly, these are not glamorous endeavors, but they must be done and done in addition to our law enforcement responsibilities. Chris participated in three Master Plan committees and represented our department well. Moreover, he trained both Eric and Shayne in the Field Training Program. Chris continues to do excellent work and I appreciate his effort, energy and intellect.

In August we hosted our first Senior Fair. Representatives from American Express, the Visiting Nurse Association, Service Link, the American Red Cross, NH Elderly Services, AARP, the Dunbarton Welfare Officer and the Dunbarton Recreation Committee attended. The event featured an identity fraud presentation and a roundtable discussion. We hope that this event continues to grow and reach more of our older community members. Additionally, the Singer family, Congregational Church and the Dunbarton Police Association hosted our Second Holiday Dinner. Again, it was a positive experience for our senior citizens.

We have submitted our application for CALEA (national) Recognition, which is the next step toward our goal of achieving CALEA Accreditation. In 2005, our goal is to complete Self-Assessment, Mock On-Site and On-Site in the pursuit of CALEA Recognition. This represents a significant and continual effort to meet nationally recognized law enforcement standards. While time-consuming, this process facilitates our pursuit of excellence and is vital to our mission.  

This year we have seen an increase in time-consuming investigations. One dog abuse case consumed over two weeks of our time including overtime hours. Toward the end of the year we handled five Burglaries that required investigation and follow up that continues. When we experience such cases our day-to-day “routine” calls for service suffer. This is an area that needs improvement that additional manpower can help resolve.   

Activity

	Call for Service
	2001
	2002
	2003
	2004

	
	
	
	
	

	Animal Complaint
	53
	60
	86
	63

	Department Assist
	15
	26
	47
	23

	Police Information
	6
	49
	71
	52

	Investigation
	
	
	12
	3

	Criminal Threatening
	6
	1
	7
	11

	Illegal Dumping
	9
	6
	10
	8

	Found Property
	
	
	6
	8

	Welfare Check
	3
	9
	6
	16

	Noise Complaint
	11
	12
	8
	19

	Criminal Trespass
	4
	12
	4
	1

	Walk and Talk
	
	
	4
	18

	MV Crash- Deer
	
	
	8
	8

	Civil Matter
	28
	17
	13
	20

	Vacant Property Check
	20
	11
	9
	5

	911 Call
	5
	29
	27
	21

	Parking Complaint
	
	
	2
	3

	Motorist Assist
	8
	16
	31
	19

	Citizen Assist
	
	
	72
	27

	Court
	
	
	3
	12

	Abandoned Vehicle
	
	
	21
	19

	Arrest
	15
	28
	12
	21

	MV Crash
	49
	63
	52
	57

	MV Complaint
	23
	23
	4
	49

	MV Stop
	205
	210
	450
	354

	Directed Patrol
	
	
	22
	84

	Building Check
	
	
	1
	

	Juvenile
	20
	19
	26
	17

	Criminal Mischief
	13
	30
	30
	19

	General
	85
	262
	63
	86

	Traffic Problem
	6
	11
	9
	11

	Suspicious Vehicle
	6
	18
	38
	30

	Suspicious Person
	2
	6
	12
	17

	Sexual Assault
	
	
	2
	

	Burglary
	8
	6
	3
	14

	Burglar Alarm
	
	
	87
	78

	Unattended Death
	2
	2
	4
	2

	Assault
	
	
	5
	1

	Drugs
	
	
	1
	1

	Theft
	14
	19
	22
	28

	Intoxicated Subject
	
	
	1
	

	Fight
	1
	1
	2
	

	Domestic Violence
	9
	13
	10
	19

	Shots Fired
	5
	16
	16
	13

	Missing Person
	1
	4
	3
	3

	Missing Juvenile
	
	
	2
	6

	Vehicle Maintenance
	
	
	
	9

	Paperwork Service
	26
	48
	43
	62

	OHRV Complaint
	5
	7
	8
	15

	Crime Prevention
	30
	28
	18
	3

	Community Policing
	
	
	2
	16

	DARE
	0
	13
	13
	4

	Disorderly Conduct
	
	
	1
	

	Fraud
	
	
	1
	

	Fingerprinting
	
	
	2
	3

	Assist Fire
	12
	27
	62
	42

	Follow Up
	
	
	11
	19

	Harassment
	2
	10
	3
	8

	Lost Property
	
	
	
	3

	Highway Call Out
	
	
	9
	

	Panic Alarm
	
	
	1
	

	Neighbor Dispute
	
	
	3
	9

	Pistol Permit
	19
	28
	37
	36

	Snow Plowing Complaint
	
	
	17
	

	VIN Verification
	22
	26
	14
	30

	
	
	
	
	

	Total
	748
	1166
	1557
	1525


Our 2004 Goals were as follows:

1. Complete Enhanced Training for our part time officer to meet CALEA Standard 16.3.3.

We have completed approximately 60 hours of training this year and 30 hours last year. This Enhanced Training is intended to enable us to comply with CALEA standard 16.3.3.

2. Comply with the new State Standards for firearm qualification. Find an appropriate firearm range for training.

We achieved our firearm qualification. However, we are still searching for an appropriate range. The Town Pit off of Kimball Pond is ideal, but some more work needs to be done to secure this as our range. 

3. Begin covering shifts with our part time officers, especially on weekends.

We achieved this goal. Both Eric and Shayne have begun working shifts.

4. Maintain Motor Vehicle education/enforcement efforts.

We achieved this goal. We participated in Impaired Driver Enforcement programs with other departments and stopped over 350 vehicles last year. This was a positive accomplishment especially with our increased training this year.  

5. Explore the possibility of obtaining 2 equipped mountain bikes and a bike rack. These would be used for bike patrols in the OHRV Park, Kimball Pond and other recreational areas and neighborhoods.

We had to abandoned this goal. I thought it was more important to concentrate on training our new part time officers than starting a new bicycle program. I believe a bicycle program will be very helpful especially with our OHRV enforcement, but the time was not right this year. We did not allocate any budget funds for this goal.

Conclusion

We have created a 5-Year Plan that has been on our web page for over a year now. Additionally, we have participated on Master Plan committees and included our core goals from our 5-Year Plan in our sections of the Master Plan. We are striving to plan strategically and at the same time offer access in order to inform the people we serve and to solicit feedback. While time consuming we believe that excellent service begins with being open and responsive and encouraging community involvement. 

Through strategic planning we are working to improve our resources incrementally and in a fiscally responsible manner. Since coming to Dunbarton, I have been clear about the fact that our department is under staffed and under resourced. I have utilized hard data from various sources to document this problem. I will continue to provide documentation to support our budget requests increases in personnel. We have addressed these difficult issues in our 5-Year Plan and I encourage everyone to read our vision and provide feedback.

I want to thank the people of Dunbarton for your support throughout the year and especially at Town Meetings. We have purchased new portable radios, a state-of-the-art information system, have hired an excellent full time officer and are beginning to increase our patrol coverage because of your support. Please remember the Dunbarton Police Department is your police department. If I, or we, can ever be of any assistance please call our business number at 774-5500 or our dispatch number at 224-1232 if you need immediate service or to speak with an officer.  Our office hours are Monday, Tuesday and Wednesday from 10 AM to 2 PM. 

Sincerely,

Jeffrey S. Nelson



Chief of Police

