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DUNBARTON BOARD OF SELECTMEN
MINUTES OF MEETING
THURSDAY, JUNE 14,  2012
TOWN OFFICES – 7:00  P.M.


The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above  time, date and place with Les Hammond,  Chairman,  presiding.    

The following were present:

	Les Hammond, Chairman
	Ted Vallieres, Selectman
	Ron Wanner, Selectman
	Line Comeau, Town Administrator
	Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

	Linda Peters, Town Clerk
	Jeff Crosby, Road Agent
	Patrick Bowne, Transfer Station Manager
	Norman Roberge, Trustee of Trust Funds
	Jason Dubrow, Trustee of Trust Funds
	John Casey, Jr. Trustee of Trust Funds
	Greg Arce, Library Trustee
	Mark Antonia, Library Trustee
	Dan Sklut, Police Chief
	
Members of the Public: 

	Lori Davis
	Travis James
	Heather Luby
	
Les Hammond, Chairman, called the meeting to order at 7:00 p.m. with  a full Board of  Selectmen  present with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary.  

MINUTES OF PREVIOUS MEETING APPROVAL  (June 7, 2012) 

MOTION: 

Ted Vallieres made a motion that the Dunbarton Board of Selectmen accept the minutes as written of the meeting of June 7, 2012.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Appointment to Planning Board: 

Ted Vallieres made a motion that the Dunbarton Board of Selectmen appoint Travis James as an Alternate to the Dunbarton Planning Board.  Ron Wanner seconded the motion.  The motion passed unanimously. 

In addition, it was noted that Charles "Chuck" Frost had agreed to serve as an Alternate to the Planning Board as voted at the June 7, 2012 Selectmen's Meeting. 




TRUSTEE OF TRUST FUNDS - NORMAN ROBERGE:

All members of the Trustees of Trust Funds appeared before the Board of Selectmen i.e. Norman Roberge, Jason Dubrow, and John Casey, Jr.  

They noted the following with regard to the Town of Dunbarton's Trust Funds: 

1.  Trust Funds are currently invested with the New Hampshire Public Deposit Investment Pool (PDIP)

	a.  The Program Administrator is Cutwater Asset Management and the Custodian of the funds is 	Bank of America.

	b.  There is no income and expense accounting for Cemetery Funds.

	c.  No preparation of M-9 or M-10 annual forms

2.  Current Assets under management are approximately $320,000 which consists of the following breakdown:

	a.  Cemetery Funds $52,000
	b.  All other funds $268,000
	c.  Current funds are highly liquid with a Standard and Poor rating of AAAm

3.  Proposal being considered as follows: 

	a.  Management Company- Mackensen & Company, Inc. - located in Hampton, NH
	b.  Custodian would be National Advisors Trust Company, Federal Savings Bank
	c.  Capital Reserve Funds would be invested under the Prudent Man Rule per RSA 31:25 and RSA 	31:19
	d.  Short time horizon
	e.  Cemetery funds would be invested under the Prudent Investor Rule RSA 31-25-d
	f.  Long or perpetual time horizon
	g.  Fees would be 0.50% of portfolio value.  Current total fee would be approximately $1,600.  This 	would be payable from the Town Operating Budget. 
	h.  The management company would provide the detail cemetery allocations for all perpetual funds.  	It would also prepare the annual M-9 and M-10 forms.

4.  Presented references as follows: 

	Hampton						Chichester
	Mr. Bill Hartley						Mr. Blaze V. Konefal

	East Kingston						Stark
	Mr. J. Roby Day						Mr. Jack Pepau

	New Ipswick						Chester
	Mr. Woody T. Meiszner					(Bookkeeping only)
								Mr. Colin Costine

	Kensington
	Mr. James B. Webber

5.  This would be a super safe investment program

Norman Roberge noted that the Cemetery Trust Funds are under a different RSA than the Town.  

Les Hammond noted that the Town is in very good condition financially because we have no bonds outstanding with the exception of the School Bond which is fairly old.  

It was noted that presently, there are no fees with the program we are now in.  You would have to compute the cost of the $1,600 fee against the amount of money earned to determine if it would be the best way to pursue.  This $1,600 includes the Cemetery Trust Funds also.    We presently are getting .07% on our monthly balance.  This would be better than the amount we are now getting.  Trustees of Trust Funds will be attending a Seminar regarding Mackensen & Company, Inc. and trust funds, etc.  Will be doing more research.

The Trustees will continue to research and report back to the Selectmen. 

LIBRARY TRUSTEES: 

Greg Arce and Mark Antonia, Library Trustees, appeared before the Board of Selectmen to bring them up to date on Library Activities as follows: 

1.  Men's Coffee Chat will be held Friday, June 15, 2012 at 9:00 a.m.  Presently have between 10 - 12 people attending. 

2.  June 19, 2012 - 6:30 p.m. Book and Movie discussion on Tinker Taylor Soldiers Toy at Enid and Don Larsen's Home

3.  June 21, 2012 - Summer reading program starts

4.  Movie night for the children starts June 28, 2012

5.  Will be doing another Murder Mystery like last year at the gazebo.  The public will be the Jury and have to solve the mystery.  No date has been set yet.  Looking for actors and actresses.  

Library Repairs:

1.  Hand rail for the handicapped ramp was fixed last year but it is now splitting and cracking and needs to be replaced.  

Line Comeau, Town Administrator, will contact Kyle Parker regarding repairing/replacing the hand rail. 

2.  Still looking at the lighting situation at the Library.  Waiting for the Restoration Committee before making any final commitments.  

3.  Restoration Committee just received notification for the second Grant so now they have approximately over $20,000 counting the money from the Extravaganza Auction, etc. 

4.  Noted there is a large gap between the double doors in the Library foyer.  Possibility of getting some sort of brush/insulation to put between the doors.  

Line Comeau, Town Administrator, will contact Kyle Parker to look at the situation and repair as needed.  

JEFF CROSBY, ROAD AGENT: 

Ron Wanner asked Jeff Crosby what the difference was between Cold Patch and regular paving.  

Jeff Crosby noted the following: 

	1.  Cold Patch can be put on any time of the year and does not require that we keep it hot.  We have 	been using a lot of Cold Patch this spring to do repairs on roads.  We pick it up at the plant as we 	need it.  We use Cold Patch in the spring and winter.  At this point, Cold Patch that we have used 	seems to be holding up well.  

	2.  Paving is a material that is delivered with equipment that keeps it hot.  We do not have the 	equipment to keep it hot so we get it from Pike, etc.  This is done during the summer months

Flintlock Farm Road:

Jeff Crosby, Road Agent, stated that the problem at Flintlock Farm Road has been resolved.  The catch basin was too high when they built the road.  Within the next two weeks, we will be doing repairs to take the dip out of the entranceway to Flintlock Farm Road.  Will be taking the pavement back about 30 feet or so and building it up gradually so there will be no dip at the entranceway. This was a bad situation to start with.   He noted that this subdivision was the first one in Dunbarton prior to inspections of subdivision roads were required.  The Planning Board has since put requirements in place for inspections, etc.   We are going to have to rebuild Flintlock Farm Road eventually.  

Other Projects: 

1.  Next week the tree company will be cutting trees and brush cutting on Twist Hill Road.  

2.  The asphalt on Tenney Hill Road will be ripped up and replaced with gravel.  The road will remain a gravel road. Have spoken with both Dennis Card and Ron Slocum residents of Tenney Hill Road and they are comfortable with this.  

3.  Repairs to Robert Rogers Road will be next on the list.  

4.  Continue with maintenance and ditch work.  

5.  Next year Highway Building may either be painted or sided whichever is most cost effective.  Staining would probably be cheaper.  Was about twenty years ago when John Swindlehurst painted the building.  Have put an addition on it since.  Selectmen will look at all options.  

PATRICK BOWNE, TRANSFER STATION: 

Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen and reported the following: 

1.  VFP Control for the new baler is in.  New baler is still a ways off for delivery.  

2.  Shipped two loads out this week.  Will ship another load next week.  

3.  Brad and he made some changes inside the building before the new baler comes.  

4.  Will eventually need new tires on the truck for next inspection.  Got 28,000-29,000 miles on the last set of tires.  

5.  Will be looking at having to paint the cab.  Paint is peeling off the door.  

6.  Stripping lines are working good.  Lots of good comments from the public.  They say now we know where to go. 






LINDA PETERS, TOWN CLERK: 

Linda Peters, Town Clerk, stated she had nothing to report with the exception of Appointment Papers for Travis James, Alternate to the Planning Board. 

OTHER DEPARTMENTS: 

Line Comeau, Town Administrator, reported on the following items: 

Joint Loss Committee:

Joint Loss Committee held its quarterly meeting on Tuesday, June 12, 2012.  LGC is requiring us to update our policy with the current labor laws.  Presented a copy of the Joint Loss Management Committee Recommendations.  Will require a motion from the Board of Selectmen to accept the changes as presented. 

Potable Water: 

Requirement of the State that all employees have potable water and require a water test be done in the Town Offices and the Transfer Station to make sure water is safe for the employees working there.  Line Comeau stated that the last test done by Capital Well was for minerals only.  Well supplies the Town Library, Fire/Police Department and the Town Offices.   

Patrick Bowne stated he didn't think the Transfer Station had a recent water test.  

Fire/Police Department: 

It was brought to the attention of the Selectmen that the Safety building siding is coming off.  

Kyle Parker will be notified by Line Comeau, Town Administrator. 

Leak damage on ceiling has been repaired and repainted.  

GFI problem near the refrigerator needs to be fixed.  Police Chief has tried resetting the GFI a number of times with no success.  Suggested that Line Comeau call an Ernie Gagnon, Electrician, regarding this problem. 

At this point, Les Hammond brought up the sensor light on the outside of the Town Offices is still not working correctly.  It was suggested that Ernie Gagnon, Electrician, also look at this light. 

Ergonomics Study on Town Office Work Stations: 

Received a letter from the Work Station Ergonomics study recently done. 

Barbara McCann will be working with the different employees regarding the suggestions.  At this point, Linda Peters, Town Clerk,  stated that she did not need a new chair as suggested

Financial Statements: 

Line Comeau, Town Administrator, stated she had provided copies of the Financial Statement portion of the audit.  She asked that the Selectmen look them over and offer any comments.  

At this point, Ted Vallieres stated he understood the Financial Statements but there are no footnotes to tell him how or where the figures were arrived at.  Stated that he would like to call the auditor and talk with him regarding any questions he had. 

Selectmen noted that this would be allowed under the conditions of the audit.  Line Comeau, Town Administrator, will contact audit company. 

Single Stream Committee: 

Ron Wanner reported that he was waiting for a response from Peter Hecker to "square away" on the Single Stream Committee.

Highway Department, Jeff Crosby, Road Agent: 

Reported that he was planning on redoing the line in the parking area for both the Town Offices and the School because the lines are very faded.  

Stated he had looked into the possibility of purchasing equipment to do it in-house but it did not seem to be practical.

Joint Loss Management Committee: 

It was noted that during a site walk of the Joint Loss Management Committee Meeting recently, it was determined that the oil tank in the Highway Garage was in need of being replaced. There is rust flaking off the bottom.  It was suggested that it should be changed before something lets go and we have an oil spill, etc.  It has been in use for at least twenty years. 

Jeff Crosby stated he could purchase a tank and he and Allen Sheldon could install it.  Would suggest setting it on 4" cement blocks.  

At this point, Ron Wanner suggested that they look into a plastic container to be installed under the oil tank to contain any oil leakage, etc.  

It was noted that it might be difficult to install a plastic container underneath the new tank because of construction of a tool room after the oil tank had originally installed.  It would be a logistical problem.  

Transfer Station: 

Ted Vallieres, Selectmen's representative on the Energy Committee, reported that the Energy Committee is looking into how the large pile of compost at the Transfer Station can be utilized by Town residents.  Initially it would involve breaking the pile down into separate rows and turning it regularly until it is ready to be used.  It would cost around $500 to do this.  Once the compost is separated into rows, it could be turned with the Skid Steer.  This would involve time spent for the Transfer Station employees.  

He reported that the Energy Committee is planning on visiting other Towns where they manage their compost i.e. Goffstown and Hopkinton.  These towns work the compost and let the residents take it.  This would avoid the cost of having to dispose of the compost.  This isn't something we can just push over the ravine because of EPA and Wetlands Regulations.  There is standing and running water in the area that must be considered. 

In the past, the Town Forest has had a need for the compost for restoring the gravel pit, etc.  They paid for the trucking of the compost to the Town Forest.  They have no need for the material at this time.  

The Energy Committee is asking the Board of Selectmen if they want the Energy Committee to pursue a way to utilize the compost for town residents.  The pile can only get so high before we have to do something.   

Patrick Bowne, Transfer Station Manager, will get together with the Energy Committee to see if there is a workable solution, etc. 


Police Department - Police Chief Dan Sklut: 

$1,000 OHRV Grant: 

Dan Sklut, Police Chief, stated he had been able to obtain a Grant in the amount of $1,000 to do education with OHRV owners.  There is sufficient money to do six blocks of four hours each for enforcement.  Will be concentrating on vehicle registration, inspections on trailers, and education. 

Selectmen signed all three copies of Grant request.  

Cruiser  Schedule: 

Police Chief Dan Sklut presented the following schedule for use of existing  cruisers: 

	2013 - Patrol Duty - Just purchased
	2002 - Secondary Patrol Vehicle
	2008 - Police Chief
	2008 - Jacqueline Pelletier

Noted that the 2008 Police Chief Taurus lease will be up in February 2014.  At that time, we can purchase it for $1.00.  

There was discussion regarding Police Cruisers being taken home.  Selectmen expressed concern regarding this activity.  

New Cruiser Extended Warranty: 

Police Chief Dan Sklut requested permission to utilize monies left over to purchase an extended Warranty on the  2013 Cruiser recently purchased. It would be for 5 years, 100,000 miles.   The cost is $1,556.  There is $830 balance from the vehicle monies and it would be an additional $735 from the Police budget.  Felt this would be money well spent. 

Selectmen agreed to allow the purchase of the extended Warranty at a cost of $1,556. 

Cruiser Replacement Schedule: 

2013 - Replace 2002 Explorer with a 2014 Ford Police Interceptor SUV - $35,000
2014 - Replace 2008 Taurus with 2014  6 passenger, 4 x 4 pickup truck 
2015 - Replace 2008 Ford LTD Crown Victoria with 2015 Ford Police Interceptor SUV

Because of the nature of newly manufactured vehicles, the complicated electronics, and difficulty and cost of maintenance, the Town should consider replacing patrol vehicles at the end of or within a year of the extended warranty period.  Experience with the Interceptor regarding break downs and maintenance should be a guide as the first warranty period expires in 2017. 

Body Armor: 

All sworn personnel are in need of body armor with the exception of the Police Chief.  Body armor has a recommended life of approximately five years for full time patrol officers and may last longer with part time use.  Riley's has fitted everyone for body armor at this point.  

6 sets of body armor - $4,060
50% reimbursement - $2,030 (Bullet Proof Vest Partnership Grant) 

Ordered June 13, 2012 with anticipated delivery on July 9, 2012.  

Anticipate 2 additional sets - $1,320
50% reimbursement - $660 (Bullet Proof Vest Partnership Grant)

Request for Two Part Time Officers: 

Are unable to fill open shifts and some shifts are uncovered by Dunbarton Police.  Have an unfilled part time vacancy from the retirement of Gary Guevin.  Would advertise for applicant already certified and can work mid-week evenings.  Depending upon the response, may need to send someone to the academy and train them. 

Selectmen agreed with recruiting for two part-time officers and gave the Chief the go-ahead.  

At this point in the meeting, Les Hammond, Chairman, noted that the Board of Selectmen would be going into  a Non-Public Executive Session to discuss personnel issues and would not be coming back into a regular session. 

Members of the Public Comment: 

	NONE

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive Session in accordance with 91:A-3 to discuss personnel matters at 9:02 p.m.. Ted Vallieres seconded the motion.  The motion passed with the following roll call vote: 

	Hammond - Yes
	Wanner - Yes
	Vallieres - Yes

The Non-Public Executive Session adjourned at  9:45 p.m. with no motions or decisions made.  

There being no further business, the following motion was made: 

MOTION:

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 9:45  p.m.  Ted Vallieres  seconded the motion.  The motion passed unanimously. 


Respectfully submitted, 

Alison R. Vallieres
Recording Secretary

___________________________
Les Hammond, Chairman

___________________________
        Ron Wanner, Selectman

        ___________________________
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