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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 19, 2012
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees/Town Employees: 


Tiffany Dodd, Library Trustee


Linda Peters, Town Clerk


Darlene Leone, Deputy Town Clerk


Ted Vallieres, Single Stream Committee/Energy Committee, 

Treasurer, Town Hall Theatre Restoration Committee

Members of the Public: 


Robert "Bob" Boynton


David Heisler


Cindy Heisler


Lynn Aramini

7:00 - ROBERT BOYNTON - HEARSE USAGE: 


Robert "Bob" Boynton and David Heisler appeared before the Board of Selectmen 
to discuss the 
use of the hearse as follows: 


First, Bob Boynton stated he wanted to thank the Board of Selectmen for letting them come in to 
talk about this situation.  The reason for requesting time this evening is to see if any 
stipulations 
were made for the use of the Town Hearse for town burials when it was transferred to the Town after 
the Hearse Restoration Committee had completed their work on the Hearse.    


Bob Boynton stated he was on the Hearse Restoration Committee and did all of the 
work on the 
Hearse with regard to the wheels and undercarriage and making it stable.  There is no reason why 
the hearse cannot be used for burials, specifically 
cremations.  He agrees with not using it during 
inclement weather, etc.  

At this point in the discussion, Les Hammond, Chairman, stated that the Cemetery 
Trustees are a 
separate board comprising of three Trustees that have control of the regulations for the cemeteries.  

The Town Hearse is under their jurisdiction.    Les Hammond stated that the Board 
of Selectmen 
was surprised and were not aware that there were minutes for the 
meeting where the motion was 
made, etc. (Minutes of January 2, 2012 meeting)  

Les Hammond read the particular section of the minutes regarding the hearse as follows for the 
record: 



"The Trustees have recently had a request made to use the restored 




Hearse(t) sp. for Michel Belanger's services.  Individually the Trustees 




fielded calls from different residents, but the initial request was from Les 




Hammond to Doug.  The Trustees have had a policy that the Hearse(t)sp. 




was not to be used for funerals, which was followed, as it is a historical 




town treasure that was entrusted to the Trustees to keep safe and in 




excellent repair.  Doug mentioned that those making the request might 




bring this up at Town Meeting in March. 



Brian referenced notes he made when the Trustees met with the Hearse(t) sp. 



Restoration Committee's Donna Dunn and Gail Martel.  Noted was "1 




person driver (i.e. no passengers), used for Old Home Day (display), 




parades, and no rain in the forecast". 



To reiterate, it has been and still is the policy of the Trustees to not let the 




Hearse(t) sp. be used for funerals, but only the above mentioned uses 




because of the following concerns or reasons: 



- 
Liability for all parties involved if something were to go astray



-
Fragileness of the Hearse(t) sp., it is unknown to what stresses the 





Hearse(t) sp.  can withstand



- 
Historical town treasure, not an in service piece of equipment 





(priceless)



-
Issue of use and responsible parties for care and cleaning, financial 





responsibility if damaged.



- 
Transport to & from - great care needed to ensure no damage, as well 




as a bomb proof horse to pull once at the location with an experienced 




driver"


Bob Boynton noted the following with regard to the hearse: 


1.  Noted that when the Hearse Committee was established, it consisted of Donna Dunn, Gail 
Martel, 
and Robert Boynton.  


2.  The Hearse was used for Old Home Day Parades.


3.  Noted before the Hearse was restored, it was in an open shed on Robert Rogers Road and town 
kids would take it out and ride it down the hill, etc.  


4.  Have pictures of the Hearse being hauled by a horse. 


5.  Stated that when the Town wanted to restore the Hearse, he agreed to take the hearse down to 
Pennsylvania to rebuild it and brought it back. If the Town wanted to do it, I agreed to  
participate.  I was asked to become part of this Committee at that time.   


6.  It was mentioned that the Town owns the hearse as part of the Town's history and to me that was
a good thing because it made sense.  


7.  I made the comment from start to finish that when we got through with it, it would be more 
than acceptable to be used for cremation services or put it in a Parade where it was not going to 
do any harm to it.  


8. Know of people who have collections and never use them.  I understand you can't 
put a full size 
casket in it but don't understand why it shouldn't be allowed to be 
used for cremations.   


At this point in the discussion, Dave Heisler stated the following: 


1.  If the hearse cannot be used by anyone in town, why was it allowed to be taken  
out of town for a 
funeral?  I know that this was the case within the past year.   The hearse was transported out of 
town and you are saying that a town resident can't use it?  I know for a fact that this happened.

2.  Bob Boynton is in the business of restoring horse drawn vehicles.  He is in the process of restoring 
an old sleigh and has done other horse drawn vehicles.  If 
he says it is good for the road, it is good 
enough for me.


3.  If the Town doesn't have enough liability insurance to cover this, I am concerned. 


I carry an umbrella liability insurance in the amount of $1,000,000 for one person with addition 
coverage, etc.   I give wagon rides at Old Home Day with a horse drawn vehicle and my liability 
insurance covers it.   I also carry a $500,000 life insurance policy.   

4.  I am concerned why we have a piece of town equipment that is not allowed to be 
used by town 
residents.  It is not like residents are asking to use it regularly.  It made it down the hill before it 
was restored when the kids were using it.  


5.  The hearse is now in great condition and is road worthy. I understand about not using it in 
foul weather.  


6.  As long as we know who we are dealing with, in my opinion, it should be allowed 
to be used. 


7.   I have a sleigh, wagons and draft horses.  I belong to the Pony Association.  I understand liability 
insurance.  Michel Belanger was a friend of mine.  I am sure Bob was also.  I am concerned.  I was 
the Police Chief in a small town.  I was on the Committee in Dunbarton to hire the first fulltime 
Police Chief. 

8.  I am not saying we should be renting the hearse out.  There are other people who live in Town 
who might like to be using it for cremations, etc.  


9.  This is an agricultural town.  I was the #2 Teamster in the State of New Hampshire.   

10.  This is a town owned vehicle whether you have a vehicle or a horse pulling it. 

I am perfectly capable of hooking up a horse to that hearse and so is Bob Boynton.   


11.  The reason I came to you instead of the Trustees, is that it is a Town owned vehicle and the 
Board of Selectmen should have the final say.  I understand this is a separate committee.  We 
make rules but they can be overruled at Town Meeting.  


12.  Bob Boynton was put on the Committee to make sure the hearse was road worthy.  

At this point, Les Hammond, Chairman, stated that the Board of Selectmen would be passing the minutes of this meeting to the Cemetery Trustees.  If they are not willing to listen, I would like to see a policy under the town.  There should be some sort of procedure.  
Les Hammond stated he called Donna Dunn.  There was every intention for the hearse to be used.  Would like to see the communication open.  We will ask them (Cemetery Trustees) to come to the Board of Selectmen's Meeting and we will talk about "Rules of Engagement".  The item could be brought up for discussion as the last item at Town Meeting.  

Bob Boynton stated he felt it was a good concept to have the hearse house at the Cemetery as it was in the past but it should be allowed to be used for certain occasions.    

TIFFANY DODD, LIBRARY BUDGET: 

Tiffany Dodd, Library Trustee, presented the following proposed budget for the Library: 






2011 


2012

INCOME


Town Appropriation


82,600


88,435


Fines




  1,300


  1,300


Fundraising



     600


  1,200


Equipment Income


     160


     150


Donations



     160

                   200


Book Sales



       50


       50

Grant Income


    
     200

                   200


Interest Income


   
     835


     300


From carry over



  4,000


     --


Miscellaneous



     295


     300


TOTAL





90,200


92,135

EXPENSES


Bookkeeper


   1,000


   1,200  $100/month


Salaries

           

 64,515

               65,800  2% Raise


Books



   8,700


   8,700  No Increase


Periodicals


   1,100

                     800  Deleted titles


Audiovisual


   4,000


   4,200  Overdrive-increase 









              in service cost

Building Maintenance
     
     900


     700   Security/Fire Monit.


Computers


  1,000


     400   Printer & ink


*Apollo software

       --


     400  Server, 4 Months


*Apollo software conversion        -- 


     800   One time fee


Fundraising Costs

    700


     800  Increase -Fundraising 


Internet



 1,000


1,0000  No increase


Programs


 3,300


  3,300  Includes museum pass 










$500


Supplies & Equipment

 2,000


  2,200    Increase $200

Telephone


    485


     485
 No increase


Professional Fees

    700


     650
 Decrease


Miscellaneous


    800


     700
Decrease-promotion,postag.


TOTAL



90,200


92,135
  2.2% increase

* Patrons have been asking for this service for years.  It will enable them to search for books with a "smart" look-up feature - "Harry Potter" will return the correct item and other suggestions.  They can also reserve, check-out & renew books online. 

Charles Graybill stated that Gregg Arce, Library Trustee, had previously presented the Library budget at a Selectmen's meeting.  

It was also noted by the Selectmen that the Town was basing Town employee's raises on the CPI (New England Rural Region) which is 1.5%.  The Selectmen were concerned about the 2% raise versus the 1.5% which Town employees would be receiving.  Would like to see the Library at 1.5% raise so there would not be any discrepancy between the Town and the Library.  

Tiffany noted the Town appropriation is up $5,600 which is 1/3 of 1% of the overall budget for the Town.  There are nearly 1,000 patrons of the Library.  There are 978 card holders for more than half the Town.  

Tiffany Dodd noted the following comments: 

1.  Had to replace the thermostat for the heating system this past week.  At the same time, the furnace ran out of oil.  

2.  In the process of putting in a light at the stairs outside to lighten up the driveway.  Cost will be $250.  

OTHER BUSINESS: 


Line Comeau, Town Administrator, presented the following issues/items for action by the Board of Selectmen: 


Thank You Letter for Sheriff Hilliard -


Selectmen signed Thank You letter for Sheriff Hilliard for his help during the


time the Town was searching for a replacement Police Chief.


Contract with Com-Star Inc., Raleigh, Massachusetts: 


Reported that Jon Wiggin, Fire Chief, stated that this contract is for the same services that Concord 
Hospital provided in the past with regard to payment of Dunbarton ambulance calls.  According to 
the contract, it needs a vote done at a Selectmen’s Meeting.  There 
are no changes from the past 
contract with Concord Hospital.  


MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen approve the Contract 
Agreement with Com-Star of Raleigh, Massachusetts for the billing for the 
Dunbarton Fire 
Department ambulance services for the period from this date forward effective January 31, 
2012.  
Charles Graybill seconded the motion.  The motion passed unanimously.  


Conditional Offer for Employment - Daniel Sklut, Police Chief: 


Selectmen signed revised Conditional Offer for Employment with Daniel Sklut, Police Chief, 
with corrections as noted previously with regard to retirement costs and dates for leave. 


New Hampshire Police Standards and Training Completion - Daniel Sklut, Police Chief:  

Selectmen signed letter to Craig Saltmarsh acknowledging that Daniel Sklut had completed the New 
Hampshire Police Standards and Training and that he would be certified in New Hampshire effective 
January 16, 2012.   


Mike Underwood - School Snow Removal: 

Les Hammond asked if there had been any correspondence received from the School Principal 
regarding issues with snow removal at the school with regard to Mike Underwood.    


To date, nothing has been received. 


Thank You Letter to the Dunbarton Police Department:

It was noted that there will be a Thank You Note written to the Dunbarton Police Department for all 
their help in taking care of things during the process of recruiting for a new Police Chief. 

TOWN GOVERNMENT BUILDING ACCOUNT: 


Ted Vallieres, Energy Committee, appeared before the Board of Selectmen in place of John Stevens 
who could not be here to present the final figures for energy items for the Town Office, Town 
Hall/Library and Fire/Police Department building as follows: 


1.  Presented a breakdown of two different scenarios for the furnace system/and lighting at the 
Town Offices/Library/Safety Complex as follows:  (attached) 


The first option is to replace the duct work, for the existing hot air furnace for a total cost of 
$12,620.    
It would actually be $1,000 more because the $1,000 item for insulating the furnace 
area had been 
incorrectly removed from the total.  

The second and recommended option is to replace the existing hot air furnace with a  


hot water furnace for a total cost of $20,520.  Total cost including insulating the crawl space would be 
$21,480

Ted Vallieres noted that J. R. Swindlehurst had recently given an estimated cost of $17,180 for a 
replacement hot water furnace for the Town Offices.  This would allow putting three separate 
zones in the Town Offices.  
Selectmen's Comments: 

At this point in the discussion, Les Hammond noted that possibly we could wait another year to replace lights in both the Safety Complex and Library.  

Ted Vallieres noted that there was the possibility that REGGI 50% matching monies would not be available after this year.  

Les Hammond noted that the Selectmen needed estimates for other maintenance items within the Town Government Building budget including siding for both the Transfer Station and the Town Garage.  Asked Line Comeau, Town Administrator, to obtain these before the next Budget Workshop Meeting.

REVENUES: 


There was a Board discussion of the estimated Revenues as estimated by Charles Graybill and Line Comeau.  


Les Hammond suggested that revenues for Recycling Income should be increased at 
least to $50,000 instead of $40,000.  The Selectmen agreed to increase estimated Recycling Income to $50,000. This would increase total revenue from Services to $90,000 from $80,000.  This would make total revenue $869,400 instead of $859,400.  

It was noted that the Town received less this year than the previous year from Flood Control.  


Budget Workshop Meeting - Tuesday, January 24, 2012 at 2:00 p.m. - Town Offices:


Noted that Personnel Administration Portion of the Budget needs to be completed. This includes 
Social Security, Retirement, etc.  

OTHER BUSINESS:


Baler for Transfer Station:


Charles Graybill stated he would like to see the new Baler for the Transfer Station as a Special Warrant Article at Town Meeting than be included within the budget. 


There was discussion as to whether the purchase of a new baler would affect the decision as to whether the Town would be going to Single Stream or not.  It was 
noted that if the Town chose to go to Single Stream, it would not be until 2014 at the earliest.  The used baler could always be sold if necessary.  

TOWN CLERK, PROPOSED BUDGET: 


Linda Peters, Town Clerk, appeared before the Board with a revised budget as follows, noting that she did not realize that setup costs for elections also came out of her appropriation.  In addition, she suggested putting all election expenses under one budget line.  


ELECTION, REGISTRATION & VITAL STATS






2011


2012


2012 


Account Name


Budget


Proposed

Adjusted


Town Clerk


39,527


40,113


40,113


Deputy Town Clerk

  9,279


  9,409


  9,805*

Elec. Admin.Ballot Serv.
     
     508

                2,095


  4,647**

Elec. Admin.Ballot Clerks
     348

                1,508


     --


Election Expenses/Meals
    
     250


  1,000


  1,000


Animal Population Control
  1,366


  1,281


  1,281


Dog License Fees to State
     366


     343


     343


Marriage Licenses

  1,200


 1,215


  1,215


Vital Statistics

   
     900


    890


     890


Voting Booths & Equipment 
     935


    950


     955***


TOTAL



54,850


58,804


60,249

* Increase Deputy to 12 hours per week

** Fred Mullen/Supervisors



2,095

     Ballot Clerks 





1,508

     Patrick Bowne/Helper




1,044








4,647

*** Freight increase

Presented a list of estimated expenses which should be included in Town Office Supplies as attached.  

Upcoming Election/Vacancies: 

Noted the upcoming vacancies on various boards, etc.  

There being no further business, the meeting adjourned with the following motion: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 9:06 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 

Alison R. Vallieres, Recording Secretary

_____________________________

Les Hammond, Chairman

_____________________________

Charles Graybill, Selectman

_____________________________

Ron W. Wanner, Selectman

