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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, FEBRUARY 9,  2012

TOWN OFFICES – 7:00  P.M.

PUBLIC HEARING - 2012 PROPOSED TOWN BUDGET AND WARRANT ARTICLES

The Dunbarton Board of Selectmen held their regularly scheduled  meeting and Public Hearing on the 2012 Proposed Budget and Warrant Articles  at the above  time, date and place with Les Hammond,  Chairman,  presiding.    

The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees/Town Employees: 


Patrick Bowne, Transfer Station Manager


Linda Peters, Town Clerk


Ted Vallieres, Single Stream Committee/Energy Committee, Treasurer, Town Hall Theatre 




Restoration Committee


Gregg Arce, Library Trustee


Jon Wiggin, Fire Chief


Tim Terragni, Chairman, Board of Assessors


Barbara McCann, Building Department


John Trottier, Chairman, Zoning Board of Adjustment


John Stevens, Chairman, Energy Committee


Fred Mullen, Town Moderator


Jeff Crosby, Road Agent


Brett St. Claire, Conservation Commission


Brian Pike, Cemetery Trustee


Darlene Leone, Deputy Town Clerk

Members of the Public: 


Charles "Chuck" Williamson


Ron Slocum


Heather Luby

7:00 P.M. - PUBLIC HEARING - PROPOSED TOWN BUDGET AND WARRANT FOR 2012


The Public Hearing for the Proposed Town Budget and Warrant for 2012 was opened at 7:00 p.m. 
with the following motion:


MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen open the Public Hearing for the 
Proposed Town Budget and Warrant for 2012 at 7:00 p.m.   Charles Graybill seconded the motion.  
The motion passed unanimously. 


Les Hammond, Chairman, read the Town Warrant and Proposed Budget for 2012 as follows: 


1.  Total Town Proposed 2012 Budget is $1,935,545


2.  Total of Warrant Articles is $106,575.


3.  Total Revenue is $955,170 which is up $56,773 from last year. (lost $65,000 Flood Monies)

4.  Warrant Article for new Baler for $16,000 and will qualify for a $3,000 from NH Beautiful Grant.

5.  Warrant Article for new cruiser for $33,000 from surplus 


6.  Warrant Article for $25,000 from surplus to be put aside in Capital Reserve Account for Highway 
vehicle. 


7.  Warrant Article for $10,000 from surplus to be put aside in Capital Reserve Account for Reval in 
2015.  


8.  Town picked up an additional $1,000,000 in assessments and $1,000,000 in utilities for a total of 
$2,000,000 increase in assessments.  


9.  Budget includes a 1.5% raise for all employees (based on Northeast Urban Consumer Price 
Index).

10.  Total Town Budget increased from last year for a tax increase of .02/thousand or 
approximately $5.00 per household for the year.  


11.  Article 3. - Budget Comments as follows: 


Executive 



86,472

Reduce  $2,256 due to P&Z Sec.


Elections, Registration & Vital Stats
60,256

Increase  $5,406 due to 4 elections


Financial Administration

87,959

Increase  $8,000 ($1600 computer support



Assessing



35,050

Increase  $584 (Computer support)


Legal Expenses



   8,775

Same


Personnel Administration
             249,336

Reduce  $4,020(Health Benefits)


Planning and Zoning


13,550

Same


General Government Buildings

97,246

Increase  $29,295(TO/ Furnace,Paint)


Cemeteries



15,500

Same


Insurance



33,206

Increase $1,206 Liability Insurance

Police



             319,617

Increase $4,755 (Part-time & Gas)


Fire




77,672

Increase $1,547(Paramed.&Mutual Aid)


Building Inspection


59,575

Increase $5,012(OT line & BI Salary)


Emergency Management


   1,000

Same


Highway Department

             485,000

Same


Solid Waste Expenses & Disposal
             191,946

Reduce $3,690 (Part-time & Incinerat.)

Welfare



               13,250

Reduce $1,476


Parks & Recreation


   1,700

Increase $3,500 (Fireworks & Basketball)


Library




 88,435

Increase $5,835 (Town's Portion)

Public Comments: 
Ron Slocum asked why did the Retirement go up $10,000.  

Noted that the State has changed the percentage that Employers pay in to the Retirement system for employees. 

Ron Slocum asked why we are paying the Building Inspector more.  
Barbara McCann explained that we are enacting the provision for three hours minimum for times when he has to do only one inspection and travels to and from his home, etc.   He lives in another town.   This is the same as call-back duty for the Highway Department and Transfer Station, etc.  His regular work days are Tuesday and Thursday but sometimes there are emergency situations when he has to do an inspection on the other days.  This would cover these situations.  In addition, he provides telephone support at no cost to the Town.  
Ron Slocum stated it is not the Town's fault that he lives in another town.  He knew this when he took the job, etc.  If we had a Building Inspector that lived in Dunbarton, would we be having this problem?  He took the job with these conditions.  He also asked why we are paying the Building Inspector to travel from Pittsfield, etc.  
Charles Graybill, Selectman, stated that the Board of Selectmen have asked all Departments to present an increase in their fees schedule this year. 
Warrant Articles Presentation and Discussion: 

Les Hammond read and explained the Warrant Articles as follows: 

Article 4.  To see if the Town will vote to establish a non-capital reserve fund pursuant to RSA 35-1-c to be known as the "KTFCA Maintenance Fund" for the purposes of maintaining the Kuncanowet Town Forest and Conservation Area and to raise and appropriate the sum of $17,770 to be placed in this fund.   This amount shall be funded from the undesignated fund balance as of December 31, 2011, and represents the proceeds from a 2011 timber cut on the property.  Further to authorize the KTFCA Committee as agents to expend from said account.


The Selectmen recommend the passage of this Article.  


Les Hammond stated that this article would allow the KTFCA Committee the authority to have a 
checkbook and  expend money to mow the Foggs' Field as required in the deed.  Funds are coming 
from a timber harvest this past year.  


Article 5.  To see if the town will vote to accept a bequest endowment from Natale and J. Willcox Brown to be held in trust pursuant to RSA 31:19 for the purpose of establishing an endowment for the Kuncanowet Town Forest and Conservation Area to be administered in accordance with the donors' instructions. 


The Selectmen recommend the passage of this Article. 


Les Hammond explained that this article allows the town to accept an endowment from the Brown's 
for the Kuncanowet Town Forest, etc.  Town Counsel wrote up the Warrant Article to handle these 
funds.  

Article 6.  To see if the town will vote to raise and appropriate the sum of $33,000 from surplus for the purchase of new police cruiser and equipment and installation of equipment. 


The Selectmen recommend the passage of this Article. 


Les Hammond stated this article is to replace one of the cruisers for the Police Department.  The 
Police Chief will make the decision as to what vehicle will be replaced.  Unfortunately, the oldest 
vehicle is not the worst.  

Article 7.  To see if the town will vote to raise and appropriate the sum of $16,000 for the purchase of a third baler for the Transfer Station. 


The Selectmen recommend the passage of this Article. 


Les Hammond stated that one of the balers at the Transfer Station is 20 years old and starting to 
break down regularly.  


Ron Slocum asked why this item was not coming from surplus like the others. 


It was noted that there was no particular reason for this other than this was presented near the end 
of the budget process.  If you want, we can take it out of surplus.  The Selectmen felt the Town 
Residents should have the opportunity for discussion, etc.  


John Trottier stated in the beginning it was suggested  doing a lease agreement but evidently the 
Selectmen have decided to do an outright purchase of a baler.  


Article 8.  To see if the town will vote to raise and appropriate the sum of $10,000 from surplus for deposit into the established Capital Reserve Fund for future revaluation of the town. 


The Selectmen recommend the passage of this Article. 


Les Hammond stated that we are required to have another Reval in 2015 which will be a Statistical 
Reval at an estimated cost of $50,000.  Even though our assessments are at  102%, the State still 
requires us to have a Reval.  We are putting $10,000 away each year in anticipation of having the 
money in 2015.  The State does allow us to do a Statistical Reval at this point.  

Article 9.  To see if the town will vote to raise and appropriate the sum of $25,000 from surplus for deposit into the established Capital Reserve Fund for the future purchase of a Highway Department vehicle as summarized in the Capital Improvements Plan. 


The Selectmen recommend the passage of this Article. 


Les Hammond stated that this money will be put aside in a Capital Reserve Fund to be used for 
replacing one of the Highway trucks.  It has not been decided which truck would be replaced at this 
point.  


Charles Williamson asked how much the cost of replacing the large truck would be, probably around 
$150,000?  


Jeff Crosby, Road Agent, noted that neither of the Highway trucks are having any problems 
presently.  We maintain them well and have the normal maintenance costs of brakes, etc.  This item 
has been included within the CIP. 


Article  10.  To see if the Town will vote to establish a Recreation Revolving Fund pursuant to RSA 35-B:2 II.  The money received from fees and charges for Dunbarton Recreation Programs or Facilities shall be allowed to accumulate from year to year, and shall not be considered part of the town's general fund unreserved fund balance.  The town treasurer shall have custody of all monies in the fund, and shall pay out the same only upon order of the Dunbarton Recreation Committee (no further town meeting approval required).  These funds may be expended only for recreation purposes as stated in RSA 35-B and no expenditure shall be made in such a way as to require the expenditure of other funds that have not been appropriated for that purpose, and further to raise and appropriate $7,384 plus interest to be deposited into this fund.  Such sum to come from the balance remaining in the recreation checkbook.  


The Selectmen recommend the passage of this Article.  


Les Hammond stated that the Recreation Committee was not a Town Group for a while.  They did 
some fund raising and charged fees then they became a Town Committee and have a Town Budget.  
The other money was still out there.  The auditors advised the Town not to have this separate 
checkbook.  This statute allows them to put the money away and makes it legal.  They also purchased 
the Marquee sign on the Common this year and replaced  the bleaches from this account, etc.  They 
also paid for the 
Fireworks at Old Home Day from this account.  This article  allows the Recreation 
Committee to have their monies in a non lapsing fund.  

Article 11.  To see if the town will vote to appoint the Selectmen to investigate the cost to repair or replace the Stark Bridge and to bring their findings to the voters at the next annual meeting of the town in order to determine whether further action should be taken.  


(By Petition)


Les Hammond stated that the State condemned the Stark Bridge for travel.  Based on the fact that 
our insurance company informed us they would no longer insure the bridge, we had no choice but to 
close it to travel, etc.  We don't believe we own it but the State says they don't own it either.  Ron 
Wanner and Jeff Crosby have spent time researching and there are some options that Jeff Crosby 
has explored.  Darlene Leone wrote a Petition Article that states they would like to see something 
done with the bridge.  This is a good way to get a referendum.  


Ron Wanner noted there is a possibility of some engineering help coming from DOT.  It could go on 
the "Red List" but would probably be ten years or more down the road.  If we were to repair it, we 
are still going to have to get an inspection, etc.    Have to build the bridge based on the 100 year flood.  
It also could be a historic bridge.  The bridge is only 15' wide at the widest point.  


Charles Williamson asked if they could make us build it wider?  


It was noted that the bridge is on U. S. Army Corp land.  The Corp referred all the 
maintenance 
back to the Town with the right to flood  when need be, and we are liable for the maintenance.  
Replacing the bridge is more than maintenance.  The Army Corp said they have no interest in the 
bridge and they are not interested in doing anything.  They would give us permission if we wanted to 
do something.   Noted the bridge was built in 1934.  In addition, there are Wetlands involved, and 
old telephone wires still running through the bridge which are still active.  

There is no expense associated with this article.  The idea is to get the feeling of the residents.  There 
are many residents that would like to continue to use this bridge. 


Jon Wiggin, Fire Chief, noted that in the event of closure of Route 13 because of an accident or 
natural catastrophe, there is no way to get to that side of town without going all the way around, etc.  
This is a Public Safety issue.  During the ice storm, the Fire Department used it to access Route 77 
and 13.  This was the only way to get over there.  This is not just a convenience issue.  If something 
happens on the dike, we need the access.  


Fred Mullen stated we go down there on accident calls for ATV's and snowmobiles and everyone 
down there has no idea where they are.  This is a Public Safety issue.  


It was noted that this was not a Granite Arch Bridge like the one in Hillsboro, etc.  This is a concrete 
bridge with stones attached to the concrete, etc.  

Article 12.  To see if the Town will vote to raise and appropriate the sum of $22,575 for milfoil control at Gorham Pond and to authorize the Selectmen to accept a grant from the State of New Hampshire DES in the amount of $11,287, known as the Variable Milfoil Control Grant, with the balance of $11,288 to be raised from taxes. 


(By Petition) 


Les Hammond stated that this was a petition article submitted for the treatment of Milfoil at 
Gorham Pond.  There is no cure for Milfoil but it can be controlled.  Milfoil comes in on boats but 
no one is checking the boats.  We have tried talking with the residents to take some proactive steps.  
They could drop the water level down  and pull the milfoil and have volunteers check the boats.    
The Milfoil has been treated twice in the last 15 years.  The Conservation Commission paid for 
treatment one year.   The Milfoil has never been totally removed.  The Article was defeated two years 
ago.  Lou DeBerio will talk to the Article.  He does not live in town and will ask the Moderator to 
speak to the issue.  He is a landowner but needs special permission to speak.  

Have been notified that the Town has been awarded a grant from State of New Hampshire DES for 
$11,287.


In order to apply for the Grant, had to get two companies to bid on the application.  The amount is 
based on these bids.  At this point, the State wants a 10% down payment up front which is $1,745.  
Lou DeBerio could not come up with this deposit from the residents thus our not putting down the 
10% down payment might put us lower on the possibility of receiving the grant, etc.  

Article 13.  To see if the Town will vote to accept Purgatory Pond Road as a Town maintained road once brought up to Class V standards.  The road will remain a dirt road and be brought up to Class V standards by the abutters.  It is now a Class VI road (not maintained by the Town) and was laid out as a Class VI road by a vote of NH Governor and Council on August 19, 1963.  

(By Petition) 


Les Hammond stated this was a Petition Article submitted for  the Town to take over between 2,000 
and 3,000 feet of Purgatory Pond Road as a Class V road.  There are presently  two houses on the 
road.  Would like to see the Town Residents decide on the taking over of this road.    When the 
road was originally laid out, there were no houses on it.  It was laid out for access for fishermen to 
Purgatory Pond.  There is a 50 foot right of way.   Brian Nordle will pay for the cost of bringing the 
road up to a Class V standard.  It could remain dirt.  Once it becomes a Class V road, it becomes 
under the Town for maintenance. 

Jon Wiggin, Fire Chief, noted the road was very narrow and the Fire Department had an ambulance 
call down there this past year  and could not get to it.  


The question was asked if the land was further developed, could the Planning Board make them 
upgrade the road.  It was noted that anyone that puts in a development has to meet the Class V road 
standards.  


Jeff Crosby, Road Agent, noted that five years from now, if there was development, etc., there is 
already an Exaction Fee process in place which would apply.  This would mean the Exaction  Fee 
monies would be set aside for future improvements such as paving, etc. 


Ron Wanner noted that Fish and Game has something to say about this road.  There would have to 
be room for the Town Truck to turn around.  


Brian Pike asked if the Town has accepted any other dirt roads as Class V roads. 


It was noted that Gile Hill Road (Chan Subdivision) had been accepted as a Class V road by the 
Town. 


Ron Slocum asked what guarantee do we have that this road will be brought up to Class V standards.  
You want us to vote ahead of time to accept the road.  


It was noted that Brian Nordle came to the Selectmen re the acceptance of the road as a Town Road, 
and the Selectmen told him the only way it could happen would be to have it brought up at Town 
Meeting.  Assume it will be discussed thoroughly at Town Meeting.  


Fred Mullen asked if this Article were passed, would this set a precedent?

Other Public Comments: 

Charles Williamson asked what will the Surplus be after all of the Warrant Articles.  

Selectmen noted the surplus would be down below what DRA would suggest.  There would be no money to lower the tax rate.  It is at a $300,000+ level.  It is a "safety net".  

At this point in the Public Hearing, the following motion was made: 

MOTION: 

Ron Wanner made a motion to close the Public Hearing on the 2012 Proposed Budget and Warrant Articles. 

Charles Graybill seconded the motion.  The motion passed unanimously. 

OTHER DEPARTMENTS: 


Line Comeau, Town Administrator, brought up the following item: 


Town Report: 

The Town Report must be in the hands of the residents seven days prior to Town Meeting, March 13, 
2012 so it should be in the mail no later than February 29, 2012 in order to be delivered on March 2, 
3, and 4.

FIRE DEPARTMENT: 


Jon Wiggin, Fire Chief, stated that the Fire Department would be doing a Fund Raising for an 
Automatic CPR machine at a total cost of $13,000.  Concord Hospital Trust will provide half the cost 
thus making the cost to Dunbarton $6,500.  The Fire Department will be sending out a letter seeking 
donations before the end of the month.  

ENERGY COMMITTEE: 

Two Day Training Energy Seminar - 2/18-19/2012:

John Stevens and Ted Vallieres, Energy Committee, stated three members of the Energy Committee 
would be attending a Seminar put on by the Central New Hampshire Regional Planning Commission 
on February 18 and 19, 2012 regarding involvement of the community re Energy, etc.  There is a 
$150 fee for each member.  Dunbarton has been awarded grants in the amount of $125 for each 
attendee.  The attendees will pay the additional cost of $25 themselves therefore, there will be no 
cost to the Town.

Insulation of Town Offices: 

The Energy Committee has been overseeing the insulating of the Town Offices.  The cost is $2,350.  


All other bids were at least $1,700 higher.  The company has come back to put in additional 
insulation in spots.  Merrimack Community Action Program checked the building after the initial 
installation with Infrared detectors to determine where there needed to be more insulation, etc.   
Pictures were taken before and after to determine 
problem areas.  

POLICE DEPARTMENT: 


Federal Grant for Full-Time Officer:


Ron Wanner noted that in the past, Police Chief Connelly had applied for a Federal Grant for a Full-
Time Police Officer which would pay for the salary for three years and then it would be taken over 
by the Town.  


It was decided that the Board of Selectmen would wait until a new Board was in place before any 
decision would be made. 


Right to Know Law:

Ron Wanner presented an article on the Right to Know Law regarding the Town of Marlborough 
and a recent court case.  


Cooperative: 

Ron Wanner announced that the Coop would be meeting next Wednesday regarding a re-
modification of 
the overall agreement regarding the Single Stream Operation.   The modification 
states that if a town is not participating in the Single Stream Operation, they are not responsible for 
anything that happens to the Single Stream facility, etc.   


The Single Stream Committee has elected to wait and see once the operation is up and running 
before making any decision as to whether Dunbarton would go Single Stream.  Can always sign up in 
the future.  
There being no further business, the meeting adjourned with the following motion: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 8:30  p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 

Alison R. Vallieres, Recording Secretary
____________________________

Les Hammond, Chairman

____________________________

Charles Graybill, Selectman

____________________________

Ron W. Wanner, Selectman

