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DUNBARTON BOARD OF SELECTMEN
TUESDAY, JANUARY 24, 2012

TOWN OFFICES - 2:00 P.M.

BUDGET WORKSHOP MEETING

The Dunbarton Board of Selectmen held a special Workshop Meeting on the above date, time and place with Chairman Les Hammond presiding.  The following were in attendance: 


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Town Board Members and Town Staff: 


Ted Vallieres, Member of the Single Stream Committee / Town Hall and Theatre 



Restoration Committee/Energy Committee

Linda Peters, Town Clerk

Les Hammond, Chairman, brought the meeting to order at 2:00 p.m. 

The following items were discussed prior to starting to work on the budget: 

1.  1.5% CPI

Ron Wanner stated that it was important to determine which CPI the Town would be using so that in future years, we would base any raises on the same CPI.   He stated there were many CPI's and we should be sure we make a note of the appropriate one.  The Town should be using the same CPI each year in determining raises.
Line Comeau, Town Administrator, noted that we used the Northeast Region - All Urban Communities and NOT the Metropolan one which includes Boston.  
It was noted that the Selectmen had decided to try to maintain a level funded budget and they would try to eliminate any increases, etc.  This would be difficult to do.
2.  Welfare Director:  


After discussion, it was determined by the Board of Selectmen to leave the salary the same as 
previously and include a 1.5% increase the same as all other employees. 

3.  Letter referencing Part-time Employees receiving some sort of benefit for time off, etc. 


After discussion, it was determined by the Board of Selectmen that they would not be able to 


address this request within the budget process.  Will do research, etc.   This would have to be 

addressed within the Personnel Plan not through the budget process.  

4.  Library Budget Increase on the Town's Contribution:

It was noted that the Library request from the Town was $5,835 higher than the previous year.  


This was due to the fact that they no longer were able to draw $4,000 from the carry over which they 
had in the past.    In addition, there was an increase of $1,200 for Apollo Software (for four 
months).  It was 
noted that this would mean an increase in the Library budget for the year 2013 of 
$800 to cover the cost of the Apollo software for the entire twelve months.   ($300 month)  

The 2.2% proposed raise for Library employees was discussed.  It was noted for the record that the 
Selectmen were proposing a 1.5% raise for Town employees in accordance with the CPI of 1.5%.  


The final conclusion for the proposed Library budget was to leave it as proposed by the Library 
Trustees at this point.  

5.  Budget Reductions and Changes from previous Presentations:
EXECUTIVE
Board of Selectmen


5,855   Same with 1.5% 

Town Administrator

             48,938   Same with 1.5%

Sec/Planning & Zoning


6,400   Reduced by $4,988
Sec/Town Office


             20,280  Same with 1.5%

Recording Sec/Town Office

5,000  Increased by $81


Totals

            86,473    Reduced by $2,255

ELECTION, REGISTRATION & VITAL STATS

Town Clerk



40,120   Same with 1.5%

Deputy Town Clerk


  9,805   Same with 1.5%
Elec.Admin-Ballot Services

  4,647    Includes Moderator, Ballot Clerks, Supervisors of 







Checklist, P.Bowne/Helper*
Election Expenses/Meals


  1,000    Same ($250/each for 4 elections = $1,000)

Animal Population Control

  1,281    Same

Dog License Fees to State

     343    Same

Marriage License Fees to State
  
  1,215    Same

Vital Statistics



     890    Same

Voting Booths & Equipment

     955    Same



Totals


  60,256  Increased by $5,406 due to four elections instead of one
FINANCIAL ADMINISTRATION

Audit Services



15,000  Same

Tax Collector



15,682  Same with 1.5%

Deputy Tax Collector


     314   Same with 1.5%

Treasurer



  5,227   Same with 1.5%

Dues




   2,400  Down by $100

Advertising



      500  Same

Reference Books



      700  Same

Postage




   5,050   $50 increase
Office Equipment & Repair

   3,500   Increase of $1,400 for printers & software

Copier Maint. Agreement

      600
Same

Computer Support Services

   9,600   Reduced by $3,000

Medical Service/Town Office

      350   Same

Fees & Services



   4,236   Increase of $1,436

Printing




   4,800   Decrease of $200
Record Preservation


      700   Same

Telephone



    4,000  Same

Supplies



    5,500  Decrease  $500

Training



       800  Same


Total



78,959   Reduced by $1,000

ASSESSING


Total



35,050   Increased $584 from previous year due to increase in 






Computer Support and 1.5%

LEGAL


Total


 
 8,775   Same as last year

PERSONNEL ADMINISTRATION

Society Security 



 32,500    Reduced $250 from last year, but increased from original







  estimate of $30,000

Medicare



  10,000   Increase of $500 from previous year

Retirement



  55,000    Increase due to change in State Contribution

Worker's Compensation


  13,542    Reduced by  $1,142

Vacation/Longevity


    2,340    Reduced by $1,950

Health Insurance

              116,500    Reduced by $8,500

Dental Insurance


    6,985    Increased by $1,335

Retiree Health Insurance


    6,055    Increased by $355

Total



249,339  Decrease of $4,018

PLANNING AND ZONING



Totals


13,550
Same as previous year

Selectmen agreed to adding funds for a Planning Consultant for $5,950 and spreading the increase throughout the Planning and Zoning Budget lines so there is no increase at the bottom line.   They requested that the Engineering line be reduced to $1,000 from $3,000 and reducing dues from $3,500 to $3,000.  
GENERAL GOVERNMENT BUILDINGS

Historical Society


     805   Same as previous year

Town Bldg. Maint. & Improvements
40,000   Increase from previous year $15,310

Admin-General Government Bldgs
  4,500   Reduced by $500 from previous year (Lawn mowing, etc.)

Gasoline/Town



  8,000   Result of moving gasoline budget line from Highway

Diesel/Town



20,000  Result of moving diesel budget line from Highway

Elec. - Town Office


  4,000  Same as previous year

Elec. - Town Hall


  3,000   Increase of $500from previous year

Elec. - Police/Fire


  5,800   Increase of $800 from previous year

Elec. - Transfer Station


  3,500  Same as previous year

Elec.-Highway Garage


  1,900
Same as previous year
Heating Oil -Town Office

  3,400  Increase $9000 from previous year

Heating Oil-Highway


  1,500  Same as previous year

Heating Oil-Town Hall


  3,200  Increase of $200 from previous year

Heating Oil-Police/Fire


  6,000  Same as previous year

Heating Kero-Transfer Station

     750  Same as previous year (Noted this is also Propane)

Janitor




  5,891  Same with 1.5% 

Heating/Maint. & Repairs

  1,000  Same as previous year


Total



113,246  Increase of  45,295 from previous year due to 







gas/diesel/heating system for Town Office

CEMETERIES

Total



15,500  Same as previous year

INSURANCE


Total



33,206  Increase of $1,206 from previous year

POLICE DEPARTMENT


Total



319,617  Increase of $4,175 from previous year

FIRE DEPARTMENT


Total



 77,672  Increase of $1,572 from previous year

BUILSING INSPECTON


Total



59,575  Increase of $5,012 from previous year

EMERGENCY MANAGEMENT


Total



1,000  Same as previous year

HIGHWAY DEPARTMENT


Total



485,000  Same as previous year

SOLID WASTE DISPOSAL


Total



191,946  Decrease of $3,691 from previous year

WELFARE


Total



13,250   Decrease of $1,476 from previous year

PARKS AND RECREATION

Rec.-Basketball


1,000  Same as presented


Rec.-Softball


   500     "       "     "


Rec.-Halloween


   500     "       "     "


Rec.-Christmas


   100     "       "     "


Rec.-Easter


   150     "       "     "


Rec.-Excursions


   700     "       "     "


Old Home Day


7,950  Selectmen increased budget by $1,000 for additional 






fireworks


Memorial Day


  800   Same as presented


Total



11,700  Increase from presented of $1,000 for additional Fireworks
There being no further business, the meeting adjourned with the following motion: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 5:30   p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 

Alison R. Vallieres, Recording Secretary

___________________________

Les Hammond, Chairman

___________________________

Charles Graybill, Selectman

___________________________

Ron W. Wanner, Selectman

