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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 5, 2012
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees/Town Employees: 


Jeff Crosby, Road Agent


Ted Vallieres, Single Stream Committee/Energy Committee, Treasurer, Town Hall Theatre 




Restoration Committee


John Trottier, Chairman, Zoning Board of Adjustment


Ken Swayze, Chairman, Dunbarton Planning Board


Barbara McCann, Building Department


Patrick Bowne, Transfer Station Manager


Ed White, Chairman, Kuncanowet Town Forest and Town Forest Committee


Brett St. Clair, Chairman, Conservation Commission


Ron Jarvis, Town Forest Committee


Brian Pike, Cemetery Trustee


Richard Schaffer, Cemetery Trustee


Mark Wamser, Recreation Committee


Darlene Leone, Deputy Town Clerk

Members of the Public: 


Charles "Chuck" Williamson


Chairman Les Hammond called the meeting to order at 7:00 p.m. with a full Selectmen's Board present along with Alison Vallieres, Recording Secretary and Line Comeau, Town Administrator.

KTFCA AND CONSERVATION COMMISSION: 


Ed White, Chairman, Kuncanowet Town Forest Committee, along with Brett St. Clair, Chairman, 
Conservation Commission, appeared before the Board to discuss the possibility of setting up a 
revolving fund for revenues collected from timber tax and/or gifts to be used for services such as 
mowing of fields associated with the Kuncanowet Town Forest.  


Ed White noted that they had received over $17,000 in Timber monies from a recent timber cut on 
the Kuncanowet property.  In addition, they recently received a bequest of stock with an estimated 
value of $14,000.  The Kuncanowet Committee recently voted to pursue to sell the stock and put the 
proceeds in an account for payment of future services for the Kuncanowet Town Forest such as 
mowing, etc. 


The following draft Warrant Article was submitted to the Selectmen: 


"As allowed by State of NH RSA 31:113, to see if the Town will vote to authorize the Kuncanowet 
Town Forest and Conservation Area (KTFCA) Committee to expend funds from the KTFCA 
Management Fund for the maintenance of KYFCS tracts of land; the same to be for accepting gifts 
to the Fund."


Ron Jarvis stated that previously the Selectmen had said the money could be put aside and held by 
the Town and we would submit bills and they would be paid from the monies.  


The Selectmen noted that this was incorrect.  The monies could not be put into the Town account 
because they would be lapsing, etc.  


The Selectmen stated that the Conservation Commission has money and has a checkbook along with 
the Town Forest Committee.  Both of these Committees also have members on the Kuncanowet 
Town Forest Committee so it would appear that it would be acceptable if the monies could be put 
into either one of these checking accounts.  The monies would be accounted for separately but 
included within 
the checkbook monies.  


Ed White asked if the monies could be divided between the two i.e. Conservation Commission and 
Town Forest Committee.  


Selectmen stated the monies should all be in one account.  


Brett St. Clair stated the Conservation Commission had no problem with the monies being put in 
either the Conservation Account or the Town Forest Committee account.  

Department of Revenue Administration has stated that the Kuncanowet Committee has no authority 
under State Statute to handle monies; therefore the monies need to be put into either the 
Conservation Commission or Town Forest Account.   


The Selectmen noted that the auditors have brought it to our attention that there are other situations 
with separate check books which should be closed out, etc.  We don't want to be adding any more 
checkbooks at this point.  


Brett St. Clair stated it might be better to put the monies into the Town Forest account at this point 
because there has been considerable activity in the Conservation Commission account with a recent 
land purchase, etc.  The Town Forest account has less activity and might be easier to keep accurate 
accounting records of the separate monies. 


It was noted that the Winslow Trust is what started the Town Forest Committee.  SPNHF tells the 
Town Forest Committee what they can do.   Would not want them telling us what to do with the 
Kuncanowet funds.    The SPNHF has been more vocal about what the Winslow Town Forest can do, 
etc. in recent years.  There was a gravel pit issue the Town had to deal with.  


Pam Milioto, Town Treasurer, stated that we have to vote on this at Town Meeting.  


It was noted that the Town needs to get more definitive direction from DRA as to the handling of 
these funds. 


Brett St. Clair stated that Margaret Watkins was going to contact the lawyer to find out what our 
next step would be.  


Charles Graybill, Selectman, stated he would like to see two separate accounts.  Stated he felt either 
application should have a dual checking account i.e. one for Town Forest/Conservation Commission 
and the other for Kuncanowet funds.    It was noted that we can't violate State Law.  The Town 
Forest account was created by a bequeath that was set up when it was established in the l930's.  


Brett St. Clair noted that the Library had a bequeath from the Charles Little Trust which they 
operate from.  They have a separate checkbook and pay their own bills, etc.  In addition, the Town 
contributes an amount of money per month to subsidize the Library.  


The Selectmen suggested that there be a meeting between the three groups i.e. Kuncanowet Town 
Forest Committee, Town Forest Committee and the Conservation Commission to work out the 
details as to how the monies will be handled.  The end result is that the funds must be put into either 
the Town Forest account or the Conservation Commission account with separate accounting for the 
Kuncanowet funds so they are separate.  


Committees will contact Town Administrator regarding Public Notice for the meeting.  

PATRICK BOWNE, TRANSFER STATION 2012 BUDGET PRESENTATION: 


Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen with his 
proposed 2012 budget as follows: 







2011

2012






Actual

Proposed


Account Name



Budget

Budget


Admin-Solid Waste-Full-Time

41,713

42,340
Includes 1.5% raise


Admin-Solid Waste-PT


48,812

42,843        "            "


Solid Waste Admin-Full-Time OT
--

     500


Equip. Rental Fees


     250

     250


Training/Solid Waste


     350

     350


Sub-Contracted Services


  1,000

  1,000


Supplies, Trans.St.


  2,500

  2,500


Dept. Equip. Maint.


  7,600

  8,600  Increase repairs on contain/balers


Telephone-Trans.St.


     660

     660


Uniforms-Trans.St.


  3,000

  3,000


Mobile Phone-Trans. St.


     375

     375


Fuel Costs


 
  8,005

  9,000  Anticipate 12% increase fuel cost


Ash & Lab Testing


     250

     250


Fees & Services-Trans. St.

     268

     300


Incineration



62,325
              58,850


C&D Removal



  9,150

  9,600   Increase of 5% for disposal

Hazardous Waste Coll.


  4,150

  5,000


Recycling Costs



  5,100

  6,400  glass up from $10/ton to $23/ton


Dues-NRRA



     129

     129



TOTAL


    $      195,637       $        191,947  Reduced by ($3,690)

Selectmen's Comments: 
Charles Graybill stated he had noticed a payment to Ernie's Electrical this past week and asked what it was for. 

Patrick Bowne stated this was for putting in another electrical outlet and additional lighting over the scale area.  We are moving the scale from its current location.  There is not good light and need the electrical outlet for power.  
Public Comment: 

Ted Vallieres stated that after volunteering at the Transfer Station this past year, he thinks Woody should be commended for the budget he just submitted.  It reflects a true year to year reduction of $9,500.  This was made possible by his willingness to make workflow changes and volunteering hours and hours of his time.  

Les Hammond agreed and thanked Patrick Bowne for his work on the budget and making changes in workflow, etc. over the past few months.  

New Baler:
At this point in the meeting, Patrick Bowne, Transfer Station Manager, presented the following request regarding a new baler for the Transfer Station: 

"I would like to request that the Dunbarton Board of Selectmen authorize the lease of a new baler for the Transfer Station.  Presently, the Transfer Station has two balers.  One is ten years old, the other is twenty years old.  Maintenance costs for these balers are increasing every year.  A new baler would allow us to lessen the heavy load the oldest baler is now doing and would allow us to begin baling rigid plastic (lawn furniture, five gallon pails, totes and plastic toys, etc.) .


Monthly costs    $420


Yearly costs 

$5,040


Est. labor savings





  4,000


Est. sale of five tons of rigid plastics @ $32.00/ton


     160


Est. saving from five tons of solid waste taken off



stream @ $66.80/ton




     334
Note:  Dunbarton would be awarded a grant of approximately $3,000 towards the cost of the baler. "

Board Discussion: 
Patrick Bowne stated that if we do the install as opposed to having them come up and do it, it would be $15,000.  Ernie's Electrical cost would be $1,000 for a total cost of $16,000.  The grant would be $3,000, making the cost $13,000.   Have spoken with NRRA and they will hold the grant for us until the end of the "lease/purchase".  

It was noted that this would be a four year lease for a total of $20,000.  

This baler would be a three phase baler instead of the one phase balers which we have now.  We are currently having electrical issues with the balers we have because they are one phase.  It was these issues that led us to moving the converter.  The life expectancy of a three phase is much longer than the existing one phase balers.  
Charles Graybill asked if this expenditure was in the CIP.  

It was noted it was not in the CIP at this point.  

It was noted that the company will come in and set up the baler at a cost of $3,000.   In the past, we have done it ourselves.  We have found someone who can take it off the trailer and put it in the building at a cost of approximately $300.  This will reduce the cost to $14,000 which will be reflected in the monthly fee.  

Charles Graybill stated it would be easier to purchase it outright instead of paying $5,000/year.  

John Trottier asked if they would be able to use the baler for anything else.  

Patrick Bowne stated they presently bale plastics, aluminum cans, cardboard, etc.  Have been running it between the two balers.  The more we push the old balers, the more they break down.  The first time the baler broke down, it was down two weeks.  The second time, it was down for one and a half weeks with a blown pump.  
Charles "Chuck" Williamson asked if we do decide to get the baler, can you get a converter to run all balers on three phase? 

Patrick Bowne stated it is not cost effective to change the other balers because you have to change all the controls, etc. and they are not compatible.   

Barbara McCann stated that with the Building Department copier lease, there was an option for a "buyout" at a reduced cost near the end of the lease.  Would this be available for the baler also? 

Patrick Bowne noted he would look into this possibility.  

Jeff Crosby, Road Agent, stated he agreed with Charles Graybill that if there is a need, we should just buy it because it is less costly than paying over a period of four years.  

Ken Swayze stated that leases are normally set up for tax benefits.  Interest rates are low right now.  It is tough to send it back once we have it.  It is a lot better to outright finance it than to buy it.   The impact on the taxpayer is less than doing it in the budget for one year at a cost of $16,000.  It is better to spread it out.  It is up to us.  He just needs a baler.  

BARBARA MCCANN, BUILDING DEPARTMENT 2012 PROPOSED BUDGET: 


Barbara McCann, Building Department, appeared before the Board of Selectmen to discuss the Building Inspection proposed budget for 2012 as follows: 







2011

2012







Actual

Proposed


Account Name



Budget

Budget

Secretary-Building Inspection

38,563

39,142   Includes 1.5% raise


Building Secretary OT


   --

  2,286   Includes 1.5% raise


Admin. Bldg. Inspector


10,000

12,452
Includes 1.5% raise + hours


Supplies/BI



  5,000

   5,000


Training



     500

      540  Up $40


BOCA Dues



     500

      155




TOTAL



$54,563

$59,575   Up  $5,012

Comments:  

Barbara McCann presented several charts showing costs and permits  for the Building Department. 


(attached)


Barbara McCann stated that she had added overtime in the line under her position because


the time off situation has not worked out satisfactorily.  


Under the Building Inspector's line she has included extra hours to cover Kyle Parker's traveling 
time when called in for only one inspection.    In addition, she has also added time for the Assistant


Building Inspector Jon Wiggin to cover when Kyle Parker is unavailable.  


Barbara McCann stated she would like to increase the fee for septic system from $25 to $30 to cover 
the additional cost of making large copies from Town wide copier.  This is a new State procedure.  In 
the past, the State provided the copies.  


Charles Graybill asked why the Department only spent $2,000 from the supply line in 2011. 

Barbara McCann stated that she was told that the Selectmen wanted the Departments to save as 
much money as possible to provide a surplus at the end of the year.  In addition, she was told that the 
cost for the new copier would be coming from her Supply budget line.    She stated there were many 
items which she was planning on purchasing which she held off because of this situation.  


There was a discussion regarding the new copier costs and it was determined they would be 
$850/year.  There was no maintenance agreement on the old copier which we had last year.   
This 
year we have a maintenance agreement and supplies are not included with the agreement.  


  In addition, there are additional expenses associated with the pass-through costs of running 
more wide copies, etc.  The wide copier is used by all Departments and the costs are all absorbed by 
the Building Department.  Maybe the Town should consider putting the supply line for the Building 
Department into the Town Office account similar to all other departments.  The Building 
Department is the only Department which covers their own supplies, etc.  


With regard to the wide copier, in the past the Town paid Don Dollard for making copies of tax maps 
and we are now doing it in-house.  This is a cost savings to the Town.  Costs for supplies for the wide 
copier include $180/toner cartridge. 


Code Books are $100/each which need to be updated. 


Barbara McCann asked if there were other fees the Selectmen would like the Building Department to 
increase such as trade permits, etc.  If the Selectmen want to revisit the fees and Kyle Parker's time, 
etc., let her know.   There are many times that Barbara is on the phone with Kyle to work out 
problems, etc. and he never charges the Town for this.  It is probably a total of about 26 hours over a 
year period.  He provides a lot of time that he does not charge the Town for.  

Public Comments: 

Ken Swayze, Chairman, Planning Board, stated that when he was in the Building Department, we 
used to have an on-going Kinko bill.  We are now doing copies in-house thereby saving that expense.  


Jeff Crosby, Road Agent, stated that whenever he comes in to get copies of plans, etc., Barbara 
McCann is always able to provide the information he needs on a timely basis.  She has reorganized 
the files so she is able to find everything he needs, etc.  

KEN SWAYZE, CHAIRMAN, PLANNING BOARD AND JOHN TROTTIER, CHAIRMAN, ZONING BOARD TO DISCUSS PLANNING AND ZONING PROPOSED 2012 BUDGET: 


Ken Swayze, Chairman, Planning Board and John Trottier, Chairman, Zoning Board, appeared 
before the Board of Selectmen to discuss the Planning and Zoning Proposed 2012 Budget as follows: 







2011


2012







Actual


Proposed


Account Name



Budget


Budget

Advertising-Planning


 1,600


 1,600


Advertising-Zoning


 1,300


 1,300


Postage--Planning


    500


    500


Postage, Zoning



    500


    500


Supplies, Pl. & Zoning


    250


    250


Fees & Services



 3,500


 3,500


Mapping



 2,500


 2,500


Recording Fees/Pl.


    400


    400


Engineering Costs


 3,000


 3,000



TOTALS

             13,350  

             13,350


Comments: 

Ken Swayze stated that many free hours to the Town have been provided by Central New 
Hampshire Regional Planning Commission over the years.  This has been through CTAP monies.  It 
has been used for updating subdivision regulations, Site Plan Review Regulations, Workforce 
Housing and updates to the Zoning Ordinance.   At some point, these funds will be "drying up" and 
will no longer be available.  

There is talk of no CTAP monies available for the upcoming year.  In the past, we have received up 
to $10,000/year for consulting work through Central New Hampshire Regional Planning 
Commission.  Over the years, both the Planning and Zoning Boards have been very successful in 
getting monies from outside sources.  

It was noted this is a good time to get things done when development is slow.  We need to complete 
items within the Zoning Ordinance such as Wetland Conservation District, PRD Ordinance and 
others. 


Both Ken Swayze and John Trottier stated they would like the budget for 2012 to be at least the same 
as the previous year with no decreases or increases.  

In addition, Ken Swayze asked that the Selectmen include some money in the budget for consultants, 
etc.   Would be looking for between $5,000 - $7,000.  Need to finish updating the Zoning Ordinance.  
BRIAN PIKE AND RICHARD SCHAFFER, CEMETERY TRUSTEES TO DISCUSS PROPOSED 2012 BUDGET: 


Brian Pike and Richard Schaffer, Cemetery Trustees, appeared before the Board of Selectmen to present their proposed 2012 budget as follows: 







2011


2012







Actual


Proposed


Account Name



Budget


Budget

Maintenance of Cemetery

9,000


9,000


Cemetery Improvements


3,000


3,000


Monument Repair


   250


   250


Corner Stones



1,000


1,000


Fence Repair



1,000


1,000


Mapping



   500


   500


Supplies, Cemetery


   150


   150


Loam




   100


   100


Hearse House Maintenance

   500


   500


TOTALS

 $           15,500
 
  $          15,500

Comments:  
Trustees noted that they have put new fencing at the East Cemetery and straightened out the gate.  Will have some more work done on the ground.   Will be doing gates at Pages Corner.  Will put a gate across entrance for the winter because last year someone was plowing it.  

Charles Graybill asked who had been awarded the lawn mowing contract.  The Trustees stated the contract had been award to Jim Lord.  Had been working on the details of insurance etc.  

It was noted that brush cutting will be done by a brush crew "Dealenida".  Will probably start now because weather is good at this point.   Will try to avoid the poison ivy.  Can't spray poison ivy unless you are a     licensed applicator.  

Ted Vallieres asked about the budget line for Hearse House Maintenance and what type of expenditures this involved. 

Rich Schaffer stated there could be maintenance issues with the foundation and it moving, etc. which would have to be corrected.  The hearse house is two separate buildings put together.  If the monies are not used for hearse maintenance, they would be used for some other purpose.  

OTHER DEPARTMENTS: 

Mark Wamser, Recreation Committee, asked if the flags for Memorial Day were taken from the Recreation Committee budget.  It was noted that they come from the Town Office budget and the American Legion members put them out in the cemeteries.   
Mark Wamser asked what the deadline was for submitting a Warrant Article to make a revolving fund for the Recreation Committee.   It was noted February 7 would be the deadline.  

It was also noted that there is $250 for a Memorial Day Band Concert within the Recreation Budget. 

Line Comeau, Town Administrator, noted that next week's Selectmen's Meeting will be Budget Discussion for the following departments: 


Town Clerk


Recreation Committee


Police Department


Town Office Administration

At this point in the meeting, Les Hammond, Chairman, stated that the Board of Selectmen would be going into a Non-Public Executive Meeting to discuss a legal issue.  There will be no further business conducted after the Non-Public Executive Meeting adjourns. 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen go into a Non-Pubic Executive Meeting to discuss a legal issue.  The motion was seconded by Charles Graybill.  The motion passed unanimously with the following roll call vote: 



Wanner - Yes



Hammond - Yes



Graybill - Yes

There were no decisions or motions made at the Non-Public Executive Meeting. 

There being no further business, the following motion was made: 

MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn the regular meeting at 9:10 p.m. The motion was seconded by Les Hammond.  The motion passed unanimously. 






Respectfully submitted, 







Alison R. Vallieres, Recording Secretary

        _____________________________

Les Hammond, Chairman

_____________________________

Charles Graybill, Selectman

_____________________________

Ron W. Wanner, Selectman
