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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, DECEMBER 29, 2011
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees/Town Employees: 


Tim Terragni, Chairman, Board of Assessors


Jon Wiggin, Fire Chief


Tiffany Dodd, Chairman, Town Hall and Theatre Restoration Committee and Library Trustee


Travis James, Town Hall and Theatre Restoration Committee, Jeff Crosby, Road Agent, Ted 
Vallieres, Single Stream Committee/Energy Committee, Treasurer, Town Hall Theatre 


Restoration Committee

Members of the Public: 


None


Chairman Les Hammond called the meeting to order at 7:00 p.m. with a full Selectmen's Board present along with Alison Vallieres, Recording Secretary and Line Comeau, Town Administrator.

TIFFANY DODD, TOWN HALL AND THEATRE RESTORATION COMMITTEE: 


Tiffany Dodd, Chairman, Town Hall and Theatre Restoration Committee, along with members Ted 
Vallieres and Travis James, appeared before the Board of Selectmen to bring them up to date on the 
Committee.  

In addition, they notified the Selectmen that they were successful in receiving an Assessment Grant 
in the amount of $4,500 for architectural services to find out what needs to be done to the upper 
Town Hall in order to make it ADA compliant and what the costs will be.  They were asking the 
Selectmen to sign on behalf of the Town.  This allows the Committee to have an architect come in to
assess the situation and establish ADA requirements, etc.  

Les Hammond, Chairman, signed the request and noted that this does not involve any Town monies.  


Other items mentioned as follows: 


1.  Have been successful in obtaining a 501:C:3 Status from IRS for Tax Exempt Status which will be 
helpful in obtaining grant monies. 


2.  Had a Square Dance Fund Raiser in the spring to raise enough monies to apply to IRS for Tax 
Exempt Status. 


3.  Did a White Elephant Sale at Old Home Day in the fall, along with tours of the Upper Town Hall.  


4.  Have applied for several grants for assistance.    Will be applying for more Grants as they become 
available.  

5.  Expect the total cost for the Assessment will be in the vicinity of $10,000 - $15,000.  We need an 
Architect who has historical background to do the assessment.  The grant is through the New 
Hampshire Preservation Alliance.    This is the first step.  

6.  Have an Extravaganza Event planned for April or May of 2012.  This will be a combined venture 
between the Historical Society, the Dunbarton Congregational Church and the Town Hall and 
Theatre Restoration Committee.  It will consist of a Musical Concert put on by the Church, a Supper 
put on by the Historical Society and an auction of items donated by artisans and businesses 
sponsored by the Town Hall and Theatre 
Restoration Committee. 


Selectmen asked if they feel comfortable that they are going to be able to raise the funds for the 
Architectural Study.  The Committee felt they would be able to raise sufficient monies for the match, 
etc.  

7.  Felt by June or July of 2012, they would have a definite estimate of the cost of what is required to 
bring the building up to ADA standards.  ADA is the biggest concern.  Unfortunately, will not be able 
to have a figure for Town Meeting.  


It was noted that the CIP had a time line of 2015 for completion of the project.  The Committee felt 
this was correct.  

7:30 TIM TERRAGNI, CHAIRMAN, BOARD OF ASSESSORS BUDGET DISCUSSION: 


Tim Terragni, Chairman, Board of Assessors, appeared before the Board of Selectmen to discuss the 
Board of Assessors Budget for 2012 as follows: 


Account



2011 


2012


Name



Budget


Budget

Secretary-BOA


 721


   721
Selectmen noted 1.5% CPI Raise


Administration-BOA
             1,545


1,545

"
"            "


Appraisal Services
             9,500

             10,000
Increased by $500

Utility Assessor

           18,000

             18,000
Same (contract for 2 years)


General Supplies-BOA

  100


     --
Decreased by $100


Training-BOA


  100


     --
Decreased by $100


Computer Support/BOA
              4,500


4,750
Increased by 5% or $250



TOTALS
       $   34,466

           $35,016    Increased by $550 & 1.5% raises

Noted the following: 


1.  Have an on-going case with the Board of Tax and Land Appeals.  Have had input from Appraisal 
Services for Barn Easements, Telephone Company, etc.    Vision is very good with not charging us for 
all their services.  Have gone over their invoices.  


2.  Suggested putting $10,000 in Warrant Article for Reval.  Last year, it was amended from $25,000 
down to $10,000.   Tim Terragni suggested that the total cost of the Reval would be in the vicinity of 
$42,000.  


Selectmen noted there is potential legislation for the repeal of the telephone pole tax, etc.  


3.  Selectmen noted they are planning on a CPI raise for all Town employees which would include 
Board of Assessors, etc.  

JON WIGGIN, FIRE CHIEF, FIRE DEPARTMENT BUDGET DISCUSSION 2012: 


Jon Wiggin, Fire Chief, appeared before the Board of Selectmen to discuss the Fire Department 
Budget for the year 2012 as follows: 


FIRE DEPARTMENT









Proposed

Account



2011 


2012


Name



Budget


Budget

Administration-Part Time
11,750


11,750
 Selectmen noted CPI 1.5% raise

Administration-Fire Chief
  2,575


  2,575       "                "


Forest Fire Fighting

  1,000


  1,000  
 Okay

Training-Fire Dept.

  3,000


  4,000     Need more for training


Mutual Aid Compact

22,100

              23,046     Increased by $946


Gasoline-Fire Dept.

     600


     600  
 Was sufficient for 2011

Diesel Fuel - Fire Dept.

  2,500


  2,500     Was sufficient for 2011


Office Supplies/Fire

     500


     500      Okay


Fire Station Supplies

     400


     400      Okay


Telephone-Fire Dept.

  1,000


  1,000      Okay


Mobile Phone-Fire Dept.

     800


     800
   Okay


Dept. Equip. Maint.

10,000

               10,000
   Okay


Dues-Fire Dept.


     800


      800     Okay


Radio Repair/Fire

  1,000


   1,000     Okay


Pagers-Fire Dept.

  1,000


         --
   Put this into Training line

Fees & Services/Fire Dept.
  1,000


   1,000     Software for EMS reports

Protection Equipment
               10,000


 10,000     Okay


Subscriptions/Fire

      300


      300     Okay


Fire Prevention


      750


      750     Okay


Dry Hydrant Repairs

      500


      500     Okay


Med/Ambulance Expenses
   3,000


    3,000    Okay


Paramedic Intercepts 

   1,500


    1,500    Okay, have Medic/availability  



TOTALS
             $ 76,075

              $ 77,021    Up 746 & 1.5% raises


Jon Wiggin comments as follows: 


1.  Still dealing with radio frequency problem with the Town of Hudson.  Will be doing a test in the 
next several days. 


2.  Generator Winter Maintenance is being done tomorrow.  Test and inspection.  Voltage meter is 
not working.  


3.  Have $4,000 in outstanding bills to be paid out of 2011 budget. 


4.  Possibility of prisoners cutting brush and doing some mowing around the pipe at Fire Ponds, etc.  
No valve at the hookup at Flintlock Farm Fire Pond.  Really need to fix this.  
JEFF CROSBY, HIGHWAY DEPARTMENT BUDGET DISCUSION 2012: 


Jeff Crosby, Road Agent, appeared before the Board of Selectmen to discuss the proposed 2012 
Highway budget as follows: 

HIGHWAY DEPARTMENT








Proposed


Account



2011 


2012


Name



Budget


Budget

Telephone


     850


     850
Okay


Supplies/Highway

10,000


10,000    Okay


Admin.Highway-Full Time
39,187


39,187    Selectmen CPI 1.5% raise


Admin.Highway-Part Time
27,500


27,500    Selectmen CPI 1.5% raise

Admin.Highway-Full Overtime
  4,313


  4,313    Selectmen CPI 1.5% raise


Highway Paving/Construction    140,000

            179,000     Would like to up this line-sander


Highway-Other Services

20,000


20,000     Okay


Roadside Mowing

  5,000


  5,000     Okay


Uniforms-Highway Dept.

  1,000


  1,000     Okay


Mobile Phones-Highway

     400


     400
  Okay


Gasoline


  2,000


  2,000      Okay, noted another line TO


Diesel Fuel


13,750


13,750      Okay, noted another line TO


Dept. Equip & Maint.-Hwy.
25,000

             *14,000     -11,000 due to 2011 sander exp.


Equip.Rental-Hwy.

  5,000


   5,000
   Okay


Patching-Hwy.


  2,500


   2,500
   Okay


Culverts/Guardrails

  3,000


   3,000
   Okay


Blasting-Hwy.


  3,000


    * --
   Would put this into paving/cons

Gravel



   --


     --
   None this coming year


Road Striping


 10,000


  10,000    Plan on doing parking lots


Tree Cutting-Hwy.

   7,500


    7,500
   Okay, possible increase


Crushing Gravel


 25,000


      *--
   Increase paving/construction


Winter-Ind.Contractors

 75,000


  75,000    Okay


Winter-Road Salt

 45,000


  45,000    Okay


Winter-Sand


 20,000


  20,000    Okay



TOTALS
           $ 485,000

             $485,000   & 1.5% raises
* Monies put into Highway Paving and Construction budget line

Charles Graybill asked what projects the Highway Department would be scheduling for the year 2012. 

Jeff Crosby, Road Agent, stated the following relative to projects for the upcoming year. 

1.  Planned on continuing construction on Twist Hill Road for approximately 2,000 feet remaining and also work on Montalona Road.  

2.  There are no plans on redoing the intersection of Black Brook Road and Route 13.  

3.  In the process of cutting trees on both sides of the road near the Thalheimer residence.  The road at this section needs to be rebuilt because of drainage issues.  In the past, did not have permission to cut the trees. 

4.  Tenney Hill Road is rough.  One half is dirt already.  

5.  Have issues with all metal culverts, especially those at Flintlock Farm Road, Armand's Way and Old Hopkinton Road.  Check them regularly.  The bottoms are rotted out but there are no sink holes at this point. 

6.  Have to comply with the new State sign standards.  By 2012 we had to develop a plan on what we are going to do about our signs.  One option is to hire a person to do a survey of signs at night, etc.  Has to be over 60 years of age.  Have ordered 25 new Stop signs and will keep a record and put a date on the signs, etc.  Have to have Street Signs with same criteria by 2018.  That could change with legislation but doubt it.  Have 31 Stop signs of which 20 are on State Roads.  The State recently put a new Stop Sign at the top of Everett Road on Route 13.  

7.  The question was asked if the building on Morse/Twist Hill Road has been taken down.  It has not but it is  

in a state of disrepair and will probably fall down in the near future.  

8.  Possible problem with Kimball Pond Dam.  Dam is eroding.  The State needs to do a complete survey of the situation.  

General Budget Discussion: 

1.  Les Hammond stated that under Government Building, there will be some additional expenses due to heating system for Town Offices, etc.  

Line Comeau, Town Administrator, stated that Charles Graybill and she had gone over the Expense and Revenues for the projected budget last week.  She presented a worksheet showing estimated revenues and expenses. (attached)  If this is followed, the increase in the tax rate will be .06.  
Charles Graybill stated he would like to use surplus monies for all Warrant Articles this year as follows: 


Warrant Articles 


Reval

$ 10,000


Highway Truck
$ 25,000


PD Vehicle
$ 33,000 (less $15,959 which is in the Special Duty Account)

Line Comeau, Town Administrator, stated the Selectmen's Meeting scheduled for Thursday, January 5, 2012 will include Budget Review for the Building Department, Transfer Station and Cemetery Trustees.  In addition, the Town Clerk, Conservation Commission and Town Forest Committee should be scheduled. 
Police Department: 
Ron Wanner, Selectman, reported that the new Police Chief would like to delay his start date until Monday, January 16, 2012 instead of Monday, January 9, 2012.   The Selectmen agreed with this starting date of Monday, January 16, 2012.  

There being no further business, the following motion was made: 

MOTION: 

Charles Graybill made a motion to adjourn the meeting at 9:00 pm.    Ron Wanner seconded the motion.  The motion passed unanimously. 







Respectfully submitted, 







Alison R. Vallieres, Recording Secretary

       _____________________________

Les Hammond, Chairman

_____________________________

Charles Graybill, Selectman

____________________________

Ron W. Wanner, Selectman

