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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, DECEMBER 15, 2011

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees/Town Employees: 


Linda Peters, Town Clerk


Darlene Leone, Deputy Town Clerk


Jeff Crosby, Road Agent


Ted Vallieres, Single Stream Committee/Energy Committee


Barbara McCann, Building Department


Gregory Arce, Library Trustee


George Holt, Conservation Commission


Jon Wiggin, Fire Chief

Members of the Public: 


Holly Riley
Chairman Les Hammond called the meeting to order at 7:00 p.m. with a full Selectmen's Board present along with Alison Vallieres, Recording Secretary and Line Comeau, Town Administrator.

GREGORY ARCE - LIBRARY UPDATE: 


Gregory Arce, Library Trustee, appeared before the Board to bring them up to date on ongoing 
events at the Library and the proposed 2012 budget for the Library: 


Upcoming Events


1.  Gave the members of the Board of Selectmen an invitation to the Library Open House which is 
scheduled for Wednesday, January 11, 2012 between 6:30 - 8:00 p.m. 


2.  Are in the process of selling Library Calendars which are Past and Present of Dunbarton at a cost 
of $15.00/each.  Sales are doing very well. 


3.  Tomorrow a.m., (Friday, December 16) will be the Men's Coffee Chat at 9:00 am.  Presently have 
between six and seven men coming on a regular basis. 


4.  Recent Folk Concert was a success.  Are having many good programs for both children and 
adults.  


5.  Noted there is very little maintenance at the Library left to be done prior to winter.  The snow 
wall is up and the book box has been repaired by Kyle Parker.


Proposed 2012 Budget: 

Presented the following budget for the upcoming year 2012.  Noted there is an increase of $5,835 on 
the Town's contribution side of the budget.  

Charles Graybill noted this was between a 6-7% increase on the Town's contribution.  We are 
trying to keep a level funded budget for the year 2012.

Ron Wanner questioned the fact that in 2011 it cost $700 for Fund Raising to earn $600.  Asked to 
explain.   Gregg Arce stated that this was because of “netting down the revenue" and it should have 
showed more in the fund raising budget line.  This was due to the Calendar Printing expenses being 
carried over into January of the 2011 year.    It was done in December but the invoice was paid in 
January.  


DUNBARTON PUBLIC LIBRARY BUDGET: 


INCOME:



2011

2012
       NOTES



Town Appropriation
             82,600

 88,435
Increase of 7%



Fines



 1,300

   1,300



Fundraising


    600

   1,200


Equipment Income

    160

      160



Donations


    160

      200


Book Sales


      50

        50



Grant Income


    200

      200



Interest Income


    835

      300



From carry over


 4,000

        --



Miscellaneous


    295

      300


TOTAL


             90,200

92,135


EXPENSES: 



Bookkeeper


 1,000

  1,200
$100/month



Salaries


             64,515
  
65,800
3%



Books



 8,700

  8,700
No increase



Periodicals


1,100

     800
Deleted titles to reduce expense



Audiovisual


4,000

  4,200    Overdrive-Increase in service 


Building Maintenance

   900

     700
Security & fire monitoring



Computers


1,000

     400    Printers and ink



Apollo software
*

    - 

     400    Server four months


Apollo software conversion
    - 

     800
One time fee



Fundraising Costs

   700

     800    Increase for fundraising revenue



Internet


 
1,000

  1,000    No increase



Programs


3,300

  3,300    Includes Museum Pass $500



Supplies & Equipment

2,000

 2,200     Increase of $200



Telephone


   485

    485     No increase



Professional Fees

   700

    650     Decrease of $50



Miscellaneous


   800

    700     Decrease/promotion/postage, 









 substitute staff


TOTAL


            90,200

92,135   2.2% Increase



*Patrons have been asking for this service for years.  It will enable them to search for books 


with a "smart" look-up feature - "Hairy Potter" will return with the correct item and other 


suggestions.  They can also reserve, check-out and renew books online.  


Gregory Arce noted the following with regard to some of the increases: 



Salaries - Stated that they were planning on giving the employees a 2% raise.  Last year they 

were given 3% raises.



The Selectmen stated they were considering giving town employees a raise in accordance 


with the CPI (1.5% this year).  

GEORGE HOLT, CONSERVATION COMMISSION:



George Holt, Conservation Commission, reported on the Milfoil Grant as follows: 



1.  Noted that the Conservation Commission had been approached by Lou DeBerio, Gorham 


Pond, regarding having the Conservation Commission pay the 50% match on a 



Grant which has been awarded for the treatment of Milfoil at Gorham Pond.  



2.  The Conservation Commission did not agree to fund the match for the Milfoil treatment 


from Conservation Commission monies for the following reasons: 



a.  The Conservation Commission felt that the Gorham Pond 





Association should participate in getting their members to pay some of the match 



for the Milfoil treatment.   It was noted that the Gorham Pond Association was not 



in favor of this.   It was noted there are 88 landowners at Gorham Pond and if they 



split the cost every three years, it would not be that much per landowner.   



b.  The Conservation Commission also felt that it would be a difficult sell to the 



town residents at Town Meeting because town residents are not allowed to use 



the Gorham Pond Beach Area for swimming, etc.    This was clearly stated at the 



Town Meeting previously. 




c.  The Conservation Commission felt that the treatment of Milfoil is a maintenance 



issue that continues every two or three years.  There is no way to eradicate it other 



than physically pulling it out.   It is an ongoing problem.   




d.  The Conservation Commission recommended that the properties on the shores of 


Gorham Pond which pay higher taxes for having shore frontage should be 




responsible for the treatment of the Milfoil from their  tax dollars to the Town 



thus making it a Town responsibility. 




At this point in the discussion, Charles Graybill stated according to that 




theory, the Conservation Commission should be responsible for the cost of the 



treatment of Milfoil at Kimball Pond in the event it became a problem at Kimball 



Pond in the future because they are the owners of most of the frontage on this 



body of water.  



3.  Conservation Commission also felt that the treatment of Milfoil at Gorham Pond should 


be in the CIP.



Selectmen pointed out that the CIP only covers items with a life of over five years and is not 


for maintenance items.  



4.  Conservation Commission would ask the Board of Selectmen to consider covering the cost 

of the match of approximately $11,000 if there are any funds available at the end of this 


year. 



5.  Lou DeBerio will be working on a Warrant Article for Town Meeting in 2012 to cover the 


cost of the match for the Grant for the treatment of Milfoil at Gorham Pond. 
DEPARTMENTS: 


Line Comeau, Town Administrator, brought up the following items for discussion/information: 


Gas and Diesel Accounts: 

Noted that the Gas and Diesel Accounts have been resolved.  Will be handling gas and diesel 
reimbursements by invoices starting January 1, 2012. 


At this point in the meeting, Les Hammond stated he wanted to thank Alison Vallieres, Payroll/AP, 
for all her work in working on the gas and diesel accounts to resolve issues.  


Town Office Printers:

Noted that Jim Michaud, Computer Technician, is getting quotes for replacement printers and will 
have them by the early part of next week.  


Also have received several quotes from two other vendors. 


Replacement Computers:

Stated that Jim Michaud has been contacted and is ordering two new PCs to replace the Town 
Administrator and the Payroll/Accounts Payable Computers.  Will be doing this next week.  Cost 
is $525/computer with three hours labor for installation for a total of $1,500. 


Microsoft Licenses: 

Microsoft Licenses have been ordered for all computers within the Town Office.  This will allow for 
upgrades at no additional cost and will eliminate the necessity of purchasing additional software 
when replacing computers.  


LINDA PETERS, TOWN CLERK: 


Linda Peters, Town Clerk reported on the following issues: 


Records Preservation Budget Line $700:


 1.  Stated that she was planning on expending the $700 in her budget for records preservation.  She 
is in the process of ordering materials. 


Town Meeting:

Reported that Mellissa Maille, School Lunch, is all set to provide lunches for the workers at Town 
Meeting.  Will be forwarding a quote for this shortly. 

BARBARA MCCANN, BUILDING DEPARTMENT - (BUDGET): 


Building Department Budget Review: 


Barbara McCann, Building Department, reported that she was waiting to hear what the situation 
was with the replacement of the Building Department copier.  She stated she was trying to hold 
monies out for the replacement, etc.  


Line Comeau stated that she has two quotes and in addition, Jim Michaud will be providing a quote.  


Barbara McCann stated she would be ordering several Building Code Books in the near future from 
2011 monies. 


Kyle Parker, Building Inspector - Request for Minimum 2 Hours for Inspection:

Barbara McCann brought up the fact that Kyle Parker, Building Inspector was requesting a 
minimum of two hours when he shows up for only one inspection.  This would help cover his travel 
expenses.    Up until now, he is only paid for the one hour labor. 


Jeff Crosby, Road Agent, stated that according to the Highway Department rules, the minimum for 
call-back is three hours.  


It was noted there was nothing in writing regarding call back hours.  It should be included within 
the Personnel Plan.


A note will be made to bring this up when Personnel Plan is reviewed.  


Selectmen will investigate.   It was felt this was a Town decision but it should be the same for 
everyone.  

DES Changes re Printing Septic Plans: 

Regarding new procedures instituted by DES regarding printing of septic plans, etc., any changes 
will not be going into effect on January 1, 2012 as originally planned.  There are many issues that 
need to be worked out before the changes can be instituted.   They are working on a system to be 
able to pay by credit card.  All parties involved have not agreed on the process yet. 


Joint Coop Meeting:

Ron Wanner reported on the Joint Coop Committee Meeting which was held last night.  The biggest  
issue is the information the Town of Dunbarton filled out from the Bond Bank for building the 
Single Stream Facility.: 


1. The Bond is going to be $9,000,000.  The only Coop communities that are "on the 
hook" are those 
that are delivering tonnage to the recycling facility.  We have not delivered any and 
therefore would 
not be "on the hook" for any of the borrowed money.  


It would be the communities which were delivering to the Single Stream Facility such as Concord.  
They would be responsible for a larger portion.  If you start delivering, you are responsible for 
a proportional amount.  A Town is included when they commit in writing.  


A community that is not in the Coop are signing an agreement for 15 years.  They are not "on the 
hook" for the recycling facility.  Dunbarton is not responsible at this point. 


Jon Wiggin, Fire Department - Town Radios:

Jon Wiggin, Fire Chief, reported that in going over his paperwork, it was determined that the Town 
Radio License has expired.  We were never notified in writing.   The license was revoked because 
they claim we never replied to a survey.    Have reapplied and they have accepted our application.   
Dunbarton's old frequency is now used by Durham, Rochester and Fitzwilliam.  They gave our 
frequency to Hudson.  We have contacted Hudson re this, and they do not want to cooperate.  We 
have dropped the power of our frequency down to a 25-50 mile frequency.  They have accepted 
our application and we have paid the $400 fee. We hope we will get our license back.   


Jon Wiggin noted that the Police Department has excellent records regarding this and were very 
helpful in working this out.  


New Updated Pagers:  

Are in the process of purchasing six new pagers.  Being paid from the Ambulance fund.  Don't know 
about the Police Department.  Chris Connelly was going to check with Bow to see if there is anything 
being done in Bow or whether Bow is doing the application.  The Dunbarton Police Department is on 
the Bow frequency.  There is a possibility that the Highway trucks radios should be upgraded.  They 
are at least twenty years old.  They are making more frequencies available to other agencies..  
They have narrowed the bands down for public services.  This will open up bands for more public 
agencies.  Goffstown has it and it affects the volume.  


CIP:


Barbara McCann reported that the CIP will be adopted by the Planning Board in January 2012.  


The new Police Chief will be working on the Warrant Article for the new cruiser.  


There will be a Warrant Article for $25,000 for a Capital Reserve Fund for a Highway truck, 


Reval for $10,000 and the cruiser for $33,250.


At this point in the meeting, the following motion was made: 


MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen go into Non-public 
Executive Session at 8:04 p.m. to discuss a legal matter with Town Counsel via telephone.  Ron 
Wanner seconded the motion.  The motion passed unanimously with a roll call vote as follows: 



Hammond - Yes



Graybill - Yes



Wanner - Yes


No decisions or motions were made during the Non-public Executive Session. 


The regular meeting of the Dunbarton Board of Selectmen adjourned at 9:12 p.m. with the following 
motion: 

MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen's regular meeting adjourn 
at 9:15 p.m.  Ron Wanner seconded the motion.  The motion passed unanimously. 







Respectfully submitted, 







Alison R. Vallieres, Recording Secretary

        ______________________________

Les Hammond, Chairman

______________________________

Charles Graybill, Selectman

_______________________________

Ron W. Wanner, Selectman

