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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, DECEMBER 8, 2011
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees/Town Employees: 


Kenneth Swayze, Chairman, Planning Board



Linda Peters, Town Clerk


Patrick Bowne, Transfer Station Manager


Jeff Crosby, Road Agent


Ted Vallieres, Single Stream Committee/Energy Committee


John Stevens, Energy Committee


Barbara McCann, Building Department

Members of the Public: 


Charles "Chuck" Williamson


Brian Nordle

Chairman Les Hammond called the meeting to order at 7:00 p.m. with a full Selectmen's Board present along with Alison Vallieres, Recording Secretary and Line Comeau, Town Administrator.

BUDGET STRATEGY MEETING:


The Selectmen noted the following with regard to the 2011 budget: 


1.  The end of the year figures appear to be in order.  There will be some surplus left at the end of the 
year.   There are additional dollars which will be coming out of the 2011 budget but we appear to be 
in good shape.  


2.  Legal budget line did not get fully expended so there will some monies left in legal. 


3.  In addition, there appears to be monies left in Planning and Zoning budget lines.  


4.   Ron Wanner suggested that the Town give raises to Town Employees according to the CPI (Consumer Price Index).    This became apparent during the Police Chief hiring process in that the Town was trying to determine how raises would be worked into the Police Chief's contract.  In the past, it was a flat percentage per year with no bearing on the CPI, etc.  


Noted that this year the CPI was 1.5%.  


Charles Graybill stated he felt the CPI was a good starting point.  


5.  Selectmen suggested that any Department heads that were present could bring any large ticket items forward which they expect in the 2012 budget year.  

6.  It was noted that the CIP has a new Police Cruiser and $25,000 to be set aside for a Highway Truck.   


7.  In addition, there will probably be an amount ($25,000) set aside for a ReVal in the future.


8.  The State recently approved a 50/50 grant for Milfoil Treatment at Gorham Pond.  This will be another Warrant Article for 2012.  It is unknown at this time what the Match amount will be.  This is determined after all grants have been awarded and depends on the amount of money the State has to distribute.  


Charles Graybill noted that he had recommended to Lou Deberio that he contact the Dunbarton Conservation Commission to see if they could come up with the Match amount for the Milfoil Treatment.


5.  Charles Graybill noted they were recommending a level budget with 2011 for 2012.  


Planning Board and Zoning Board:


Kenneth Swayze, Chairman, Planning Board, stated that the Planning Board was continuing to receive funding for updates to the Zoning Ordinance and Subdivision Regulations through CTAP monies through the Central New Hampshire Regional Planning Commission.  The Planning Board is working with Matt Monahan on the updates.    He also stated that CTAP had been extended for another year.  This is working well for the Town of Dunbarton in that we are receiving considerable monies from CTAP for our zoning and planning updates.  He noted another item coming up in the future would be the updating of the Master Plan.  Stated that at some point, the monies from CTAP would be no longer available. 

Patrick Bowne, Transfer Station: 

Patrick Bowne, Transfer Station Manager, noted that he had outstanding bills which will be charged to the 2011 budget year.  Most of them are from NRRA which is slow in their billing process.  At this point, don't see going over his budget lines.  There might even be a little remaining for surplus.  Trying to get NRRA to get their bills in as soon as possible. 


Barbara McCann, Building Department: 

Barbara McCann, Building Department, reported the following with regard to the Building Department Budget: 


1.  There are some monies remaining in the Building Department budget but she had been holding back because the Building Inspector's line only had $800 remaining for the rest of the year and was also waiting to see what the situation with the Building Department copier was.  Presently, the Building Department copier is not working and it would be very expensive to repair it.    


2.  Kyle Parker, Building Inspector, has asked if there would be a way he could be paid a minimum of at least two hours for times when he did only one inspection but traveled to and from for only one hour.  Would like to get at least a minimum of two hours to cover his travel expenses, etc.  


3.  The Building Department needs a new color printer because the existing printer does not work with the new computer system.  Stated she does a lot of color revisions for the updating of the Zoning Ordinance and the CIP, etc.  Should she purchase a small desk top model at this time or will we be doing something for the whole office next year?  


4.  Will be updating a couple of Code Enforcement Books within the 2011 budget.  Has been holding back because she realized that Kyle Parker's line would be going over budget.  


Linda Peters, Town Clerk: 

Linda Peters, Town Clerk, brought up the following budget items: 


1.  Noted that registration monies will be about the same as the previous year.  People are purchasing less expensive cars.  The dealers are offering great deals but people are paying less, therefore registration monies are not going up. 


2.  There will be four elections in the year 2012 as follows:  


Primary Election in January 2012



Town Meeting Election in March 2012



State Primary Election in September 2012



General Presidential Election in November 2012


Would like to see a separate Election Budget instead of putting elections under the Town Clerk budget.    If this were done, it would make the Town Clerk budget more stable instead of fluctuating depending on the number of elections per year.   In addition, there would be a more accurate accounting of the Elections budget.  


3.  Planning on purchasing four more Election Booths in 2012 at a cost of approximately $940.


4.  Regarding Records Preservation, starting to look into a way to make Vital Records more accessible to the public.  According to the RSA, the Town Clerk is responsible for all minutes, etc.  Will be looking into digitizing records along with cost, etc.  


At this point, Les Hammond stated that they were considering hiring a person part-time to scan documents, etc.  


Town Clerk noted that this would not work unless we had a plan in place for the retrieval of the scanned records.  It needs to be set up before we start scanning.  She stated she would be responsible for this and will be investigating companies that do this.  We need to have a company well versed in Data Processing along with retrieval.  Will be putting some monies aside in the 2012 budget for this. 

Members of the Public: 

Charles Williamson regarding  Lost Revenue from  Massachusetts Flood Control Payment:

1.  Asked if the Town of Dunbarton was going to get any more money from Flood Control from Massachusetts.  At this point, Massachusetts has stopped paying their share.  In the past, the State of New Hampshire was putting in Massachusetts share but this has stopped.  A Senator is in the process of working on a Legislative Bill to get the New Hampshire Attorney General to sue the State of Massachusetts to collect some of the money back.  


2.  Les Hammond noted that originally the Towns of New Hampshire were reimbursed for lost tax dollars from land taken for flood Control based on a period of between 3 and 5 years which included buildings.  Now the reimbursement is only for land.  At some point, the lots involved were combined into three large lots.  He stated he recently separated the lots back the way they were prior to the taking but the Towns are only being reimbursed for land at this point. 


John Stevens, Energy Committee: 

John Stevens, Energy Committee, noted the following:


1.  Noted that the Library has six dome lights which are in need of replacement.  

2.  In addition, there are old T-12 lights at the Police/Fire Department that are starting to burn out and will need new fixtures shortly.  The energy saved by their replacement would be a fast payback.  


Les Hammond noted that we can do this in the middle of January so we can put estimate in the budget for 2012.  This would be within the Town Government Building Maintenance and Improvement Account.    In addition, we have the heating system in the Town Office and painting on the back of the Town Office.  Also painting at the Fire Department.  


Barbara McCann, Building Department: 

Barbara McCann, Building Department, stated that we are getting more and more requests for outside use of the wide copier which is in the Building Department.    Asked the Selectmen if this is

something that we want to open to the public?  She noted that the State DES is requiring Towns to do more and more of wide copying instead of having it done at the State level.  This is one of the many cost cutting measures the State has started which affects Towns.  


Ken Swayze noted that eventually this will apply to subdivisions.  There is more and more" trickle down” costs from the State to the Town level.  If this happens, we should increase our application fees to the applicants.  

Les Hammond stated he was not in favor of opening up the use of the wide copier to the public at this point.  The Selectmen agreed to discuss this. 


New Police Chief:

Les Hammond stated that the Town of Dunbarton has hired a new Police Chief, Daniel Sklut from Shrewsbury, Massachusetts.  


2012 Budget: 

Jeff Crosby, Road Agent, asked what the overall budget objective was for the upcoming 2012 budget. 


Charles Graybill stated that the Selectmen expect the budget to remain the same as last year for each Department. 


John Stevens asked how the Master Plan would affect getting the Energy project done and if we don't update the Master Plan how will that  affect certain things in zoning that you can't do, etc.  


Ken Swayze asked what items involved with the Energy Committee would be affected by the Master Plan.  John referred to OEP or Central New Hampshire Regional Planning Commission. 


There will be a Budget Meeting at next week's Selectmen's Meeting.  Will be in touch with Department heads prior to changing any budgets.  

BRIAN NORDLE, PURGATORY POND ROAD: 


Brian Nordle appeared before the Board of Selectmen regarding his preparing a Petition Warrant Article for the 2012 Town Meeting regarding the Town taking over Purgatory Pond Road.  The road is a State DOT road for public access to the pond.    This will require the road be up to acceptable Class V Standards.  It will require proper width and Town maintenance if the Town accepts it as a Town Road.    There presently are two residents and one lot of record on Purgatory Pond Road.  

The Selectmen advised Brian Nordle to work with the Town Clerk/Town Administrator to prepare a Petition Warrant Article for the 2012 Town Meeting.  Brian Nordle was advised that the Petition Warrant Article deadline to the Selectmen was February 7, 2012.  Once the Town receives the Petition Warrant Article, they will forward it to the Town Attorney for review.  This is not a money issue therefore the Selectmen would not be making a recommendation.

Brian Nordle will be in contact with the Town Clerk and Town Administrator regarding the Petition Article. 

OTHER DEPARTMENTS: 


Line Comeau, Town Administrator, brought up the following issues for discussion: 


Extension from Planning Board to Cote and Sciere:

Planning Board has extended Cote and Sciere Subdivision (formerly Johnson Subdivision) located off Grapevine Road for two years in September 2011.  They requested the extension due to economic conditions and the fact that they have not been able to proceed.  


Recreation Committee - Two New Members: 

Recreation Committee has recommended two new members for the Recreation Committee as follows: 



Heidi Wright, term ending in March 2012



Lynn Marcou, term ending in March 2012


MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen appoint Heidi Wright and Lynn Marcou as members of the Recreation Committee with a term ending in March 2012.  Charles Graybill seconded the motion.  The motion passed unanimously. 


Health Coverage Rates for Town Employees for 2012:

Local Government Center has provided the following rates for 2012 Health Coverage for Town Employees versus the 2011 rates:   





2011/Month
2012/Month
  Month Increase        Year Increase

Single Person Plan
$     639.26                   $     698.13

$   58.87
          $      706.44 =9.2%

Two Person Plan
$  1,278.53                   $  1,396.27

$ 117.74           $   1,412.88=9.2%
Family Plan

$  1,726.01                   $  1,884.96
               $ 158.95          $   1,907.40=9.2%

According to the Personnel Plan, employees hired after 2008 are responsible for 20% of both the Health and Dental Coverage.  Employees hired prior to 2008 only receive Dental Coverage for the employee and not family members but the Town pay 100% of the employee cost for Dental.   

Rates for Dental Coverage are as follows: 





2011/Month
  2012/Month
      Month Increase     Year Increase


Single Person Plan
$    39.63 
   $ 39.89

$  .26

$  3.12=.7%

Two Person Plan
$    73.92
   $ 76.71

$2.79

$33.48=3.8%


Family Plan

$  124.50
   $134.55
             $10.05
             $120.60=8.1%


Short Term and Long Term Disability Rates will be increasing as follows: 



LTD - (Long Term Disability)
  - No increase



STD - (Short Term Disability) 
  - 6% increase



PLT - 



  - No increase

Personnel Plan Proposed Updates: 

It was noted that there are items within the Personnel Plan which need to be updated as follows: 


1.  Policy on Safety Shoes


2.  Long Term Disability


3.  Discipline Section


New Police Chief: 

Ron Wanner reported that the new Police Chief, Daniel Sklut, will start as Police Chief on January 9, 2012.  He is from Shrewsbury, Massachusetts.  He needs to go through the background investigation along with a physical.  Deputy Sheriff's Office is doing the investigation.   Dan Sklut is second in command of a 42 man police force in Shrewsbury, Massachusetts and has over 33 years experience in law enforcement.   He has 22 years in the Air Force Reserve.   He is also retired from the Air Force Reserve.  He still needs to be certified through the New Hampshire Law Enforcement process.  He has six months to complete this.  He is also on a six month probation.  

 
He has been working on a plan on getting Shrewsbury accredited.  Dunbarton is lucky in that we are already accredited.  Dunbarton is the smallest Police Department in the nation to be accredited.  The new Police Chief will have a five year contract.  Salary is agreed to be $70,000/year with two weeks vacation the first year with a two day/ year increase each year with a maximum of four weeks per year.  

Ron Wanner reported that they had 24 applications and they forwarded the top three candidates to the Selectmen for the final decision.  Members of the Selection Committee were as follows: 



Ron Wanner, Selectman


Scott Murray, Merrimack County Sheriff Office



Tom Maille



Ken Swayze



Jon Wiggin, Fire Chief


Energy Committee:

John Stevens, Chairman, and Ted Vallieres appeared before the Board of Selectmen to present


bids for the insulating of the Town Offices as follows: 





Bidder #1





$ 4,790 doing one side at a time





$ 4,200 doing the entire building at one time





Bidder #2




$4,314 with volunteers taking off the siding under the windows





Bidder #3




$2,235 for the entire building



John Stevens stated he would like to check references before committing to the #3 Bidder.



Selectmen recommended also that all references be checked before committing.  



Selectmen noted that this can be covered in the 2011 budget under Government Building 
and Grounds Improvements if we go with Bidder #3.  


Highway Department: 

Jeff Crosby, Road Agent, reported that he had received a telephone call from Deb Cooper, Hawk Lane, regarding the Town putting up a sign stating "Bus Stop" at the end of Putney Road where the bus picks up children.  


He stated he had recommended the Highway Safety Committee review this.  It was noted that the bus


company would be responsible for getting the signs.  


Charles "Chuck" Williamson:

Charles Williamson reported that he was cleaning up old tires at his property.  He has taken 93 tires to the Transfer Station so far at a charge of $2.00/each.  He also has some larger tractor tires which have to be disposed of.   He stated that the cost of disposal of the larger tractor tires will be $12.00/each.  He said this was outrageous and he would like to know if we can modify this fee.  In addition, he has to cut the tires up.  


Patrick Bowne, Transfer Station Manager, stated that this fee is according to the Fee Schedule which was established some time ago.  At that time, he researched disposal fees from surrounding towns and this is how this figure was arrived at.  Some towns don't even take tires.  

Selectmen agreed that they would like to see a new policy in place regarding the Fees for Disposal.  


Charles Graybill stated he would like to see an updated Electronics Disposal included within the 


new Fee Schedule.


Linda Peters, Town Clerk, stated that Patrick Bowne is merely going by the existing Fee Schedule with regard to disposal of the tires.  Felt that if we review and change fees for the Transfer Station, we should consider updating all our fees to make sure they are consistent.  It has been at least ten years since we have updated all fees.  


Patrick Bowne noted that the Board of Selectmen makes the final decision as to the Fee Schedule.  


At this point in the meeting, the Board of Selectmen went into a Non-Public Executive Session re a Personnel Issue in accordance with RSA 91-A:3 with the following motion: 


MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive Session for discussion of a Personnel Issue in accordance with RSA 91-A:3 at 9:07 p.m.   Ron Wanner seconded the motion.  The motion passed unanimously with the following roll call vote: 




Ron Wanner - Yes




Charles Graybill - Yes




Les Hammond - Yes


No decisions or motions were made during the Non-Public Executive Session.  


The Board of Selectmen reconvened after the Non-Public Executive Session at 9:27 p.m. 


There being no further business, the following motion was made: 

MOTION: 


Charles Graybill made a motion to adjourn the meeting at 9:28 pm.    Ron Wanner seconded the 
motion.  The motion passed unanimously. 







Respectfully submitted, 







Alison R. Vallieres, Recording Secretary

        ______________________________

Les Hammond, Chairman

______________________________

Charles Graybill, Selectman

_______________________________

Ron W. Wanner, Selectman

