5

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, MAY 26, 2011
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Members of the Public:


Senator David Boutin

Michael Guiney


David Nault


Joshua Nault
Town Officials/Board Members: 


Jeff Crosby, Road Agent, arrived at 8:30 p.m.

Linda Peters, Town Clerk


Jon Wiggin, Fire Chief
Les Hammond, Chairman, opened the meeting at 7:00 p.m. with a full Board and the Town Administrator, Line Comeau and Recording Secretary, Alison Vallieres present. 

STATE SENATOR DAVID BOUTIN:


Senator David Boutin appeared before the Board of Selectmen and presented Jonathan M. Wiggin, 
Fire Chief of Dunbarton a State Senate Resolution for his years of service to the Town of Dunbarton 
along with his being President of the New Hampshire Fire Wardens Association.  


Senator Boutin reviewed the recent action by the State Senate on the State budget.  He stated the 
following: 


1.  There will be $400 million less in Federal money coming to the State, which will amount to 11% 
less than the last biennium.  There is a $50 million shortfall.  

2.  Presently, the Rainy Day Fund has only $12 million.  State Senate put $42 million into the Rainy 
Day Fund.  The State needs the Rainy Day fund in case of a natural disaster, etc., such as what has 
happened recently in the south. 


3.  The Senate put the State Contribution of 25% for State Retirement back into the budget.  The 
Governor had taken this 
out and had provided 0% State Contributions. 

4.  Last year the Capital Budget was $100 million.  The Senate has produced a Capital Budget of $84 
million with the House's Capital Budget figure of $89 million.  This will be worked out through a 
Conference Committee. 


5.  Revenue Sharing is at $0. 


6.  Stated he would keep the Town of Dunbarton informed of any upcoming issues, etc.  Dunbarton 
officials should feel free to call him regarding any questions, etc.  

MIKE GUINEY, JOSHUA NAULT AND DAVID NAULT - ISSUANCE OF BUILDING PERMIT: 


It was noted  for the record that the Board of Selectmen had decided to wait until Ron Wanner was able to speak with both John Trottier, Chairman, Zoning Board of Adjustment,  and Kyle Parker, Building Inspector, before making a recommendation with regard to Mike Guiney's request.  


Ron Wanner stated that he had checked with Kyle Parker, Building Inspector regarding the question 
about a non-conforming lot, etc.  


Ron Wanner stated that after talking with John Trottier and Kyle Parker,  it has been established 
that just because a non-conforming lot has been given Zoning Board approval to be built upon 
through a Variance, it still remains a non-conforming lot.  It does not become a conforming lot at this 
point.    There may be different setbacks set by the Zoning Board of Adjustment, but it still remains 
in the classification of a non-conforming lot.  

Ron Wanner stated he also asked the question about the wetlands issue.  The Building Inspector and 
obviously the people that did the plot plan said there were no wetlands on the property.  How do you 
 
put on a Certified Plot Plan that there are no wetlands on the property?  The Plot Plan shows 
no wetlands. Why is there an argument about wetlands on the property?  Is Mike Guiney saying 
there are wetlands on the property?


Mike Guiney stated he did not believe there were any wetlands on the property in question but that 
other things apply such as 75' onto the abutting properties such as outcroppings, topography and 
glacial till, etc. which should be put on the Certified Plot Plan.  These are not on the Certified Plot 
Plan.  Topography should be shown because the lot is not flat.  Should show your house, leach field, 
driveway. This should be included with any new submittal for a Building Permit.  

Ron Wanner stated that Joshua Nault has complied with what we asked for.  Am not going to argue 
about what it says in our definitions.  Don't think there is anything wrong with the Certified Plot 
Plan which was provided to our Building Department and I feel he has a valid Building Permit.  


David Nault stated that if people did the research when Joshua did his septic plan, they would see 
topography layout on the plan.  The septic plan shows the building pocket and the topography, etc.  
This plan shows the well location and there are no wetlands.  This map was provided.  There are 
three maps for Joshua's house.  On my house which is on 20 acres, the maps were provided to Kyle 
Parker during the Building Permit process.  Different people put information into the computer.  It 
is similar to putting in topography information and putting all information on one map.  


Ron Wanner noted that as far as he understood, Joshua Nault has 
provided what was asked for and 
the Building Department provided the Building Permit.  All the information was provided with the 
request for a Building Permit. 

Les Hammond, Chairman, stated that he did not feel the Selectmen have any authority over this 
issue.  If there is a question, it needs to go back to the Zoning Board of Adjustment.  You (Mike 
Guiney) are asking us how we feel about this.    Both Alison Vallieres and I have let the Planning 
Board know of this issue 
of working on the Definitions within the Zoning Ordinance and it is on the 
agenda of Zoning Ordinance changes.  

Mike Guiney stated he was not questioning his (J. Nault) right to build on the property.  When he 
comes in for a Building Permit, he has to provide a map showing all this information.  Just feel the 
Building Department did not do their job correctly.  I am not going to go back to the Zoning Board 
of Adjustment.  State he doesn’t object to Joshua Nault building a barn.  The process was flawed 
according to the Zoning Board of Adjustment regulations.  


David Nault stated that there are many remaining large lots in Dunbarton.   In most other towns, the 
building pocket is the section that has a house on it.  If we leave that particular section in the Zoning 
Ordinance to require the large lots to provide all this information on the entire lot, it becomes very
 
frustrating for a homeowner trying to build a house or put a building up on their property.  It is not 
a lot of work to do this on a small size lot.  They just take the USGS map and overlay them onto the 
maps because no one has the funds to map all the wetlands, etc.  

Les Hammond noted the way this is worded at this time covers the entire town and does not just 
cover smaller lots.    At the time this was proposed, it was to require smaller lots to provide this 
information but the way it was written did not exempt large lots, etc.   Felt the original intent was to 
make sure it is a safe situation, etc.  
Comments from the Board: 
Charles Graybill stated he had expressed his comments two weeks ago at the meeting. 

It was noted that the Board felt they were no changes to be made on this particular situation but we are going to make changes to the Definitions within the Zoning Ordinance.  

JON WIGGIN, FIRE CHIEF:

Jon Wiggin, Fire Chief, appeared before the Board and reported the following with regard to his budget: 


1.  Stated there has been a couple of breakdowns but he is able to handle them within his budget.  
Tanker valves need repair.  Other fire truck needs valve repairs also.

2.  Town Computer crashed and we need a new one. 


3.  Medical calls are up.  Resident’s parents, etc. are living with children and we are receiving 
medical 
calls re the parents, etc.   We are not aware of the parents living there, etc.  


It was noted that this is the way of the country at this point.  This is why the need for Accessory 
Apartments is necessary.    More and more parents and children are living together in one household 

for economic and health reasons.  Les Hammond noted that in addition, there will be less Nursing 
Home beds and more need for home care, etc. for the elderly because of reductions in the 
State/County budgets.  


4.  Building Projects which have been done at the Fire House are the concrete steel rod has been cut 
out but 
Sperry needs to fill the gap.  The trip hazard is now gone.    Kyle Parker is looking at the 
doors and fixed the siding problem we had. 

5.  Generator Maintenance Contract is in the works.  Jon Wiggin will get in touch with the owner of 
the company to get references from other towns, etc.  Kyle Parker is looking into putting a canopy 
over the generator.  Possibly put a three sided fence around it to keep out the snow, etc. 
BID DISCUSSION:

PAVING BIDS: 

It was noted that Jeff Crosby, Road Agent, had recommended Advanced Excavating & Paving at a bid price of $66.88/Ton.  The two other bidders were lower but the total is not a big difference, only $.23/ton.  

Charles Graybill stated that he had been leaning towards awarding the bid to R & D Paving as the low bid. Noted that the price of paving is directly related to the price of oil and all the companies have an escalation clause.  This will limit the amount of paving we can do.  

Les Hammond stated that Jeff Crosby had indicated that the Town had Advanced Excavating & Paving last year and they were very cooperative in picking up and moving to another small project if needed.  Was not sure if other company would be willing to do this.  Last year they put a culvert in by Little Lane which, was another smaller project.  
MOTION:  

Ron Wanner made a motion that the Dunbarton Board of Selectmen award the Paving bid for the 2011 season to Advanced Excavating & Paving at a price of $66.88/Ton.  Charles Graybill seconded the motion.  The motion passed unanimously.

GRAVEL CRUSHING BIDS: 

Les Hammond noted that Jeff Crosby, Road Agent, had recommended Merrill Construction or Nutter be awarded the bid.   Merrill was $3.25/cu. yard and Nutter was $3.22/cu. yard.  Merrill has done the crushing in the past and is fairly close by.  Big Foote would not be considered because of the added $3,000 mobilization fee which would up the total bid price to $3.60/cu. yard.  
At this point in the discussion, Charles Graybill stated that it was his recollection that the Town did Gravel Crushing on a two year cycle and we did 10,000 cubic yards of material at one time in one year.  Why are we going to start doing this on a yearly basis when our cost per cubic yard could be affected?  Did not ask Jeff Crosby at the time we were opening the bids.  We did a lot of reconstruction last year.   Paving is the big ticket item this year.  I would like to see us stay with the two year plan.  We are going to have to reclaim a pit.  Would think you would want to clean out the pit instead of a little at a time.  Could put it off a week or so or go ahead with his (Jeff Crosby) recommendation.  There is only $.03 difference between Merrill and Nutter.

Stated he had no problem with awarding the bid to Merrill.  My question is why we are gong to one year contracts. 

Ron Wanner stated this is where you are looking for your price advantage.  When you are talking about people replacing lights, etc. you can get away from that low bid.  If you had a bidder last year, this is the one we are going with.  Especially in the homogeneous items, we should stick with the low bid.  Oil is oil.  

Les Hammond stated that there are good jobs and bad jobs.  One year we had a bidder for the hot top and they didn't put any breaks at the driveways.  With gravel crushing, the product is weighed and the question is do you get what you paid for. 

TOWN GOVERNMENT BUILDING MAINTENANCE FUND: 

The Board of Selectmen went over the Town Government Building Maintenance Fund as follows: 

Les Hammond stated it was very important to know where we stand with regard to these items.  Need to get them completed during the summer.  

1.  Painting of Town Hall/Town Offices - $2,900
Line Comeau, Town Administrator, stated that the Painting of Town Hall/Town Offices by Herve Verville quote had not changed due to increase in the cost of paints. ($2,900)  The original quote will remain the same.  It was noted that Kyle Parker had submitted a quote in the amount of $4,000.  

2.  Fire Department Heat Exchanger - $3,000
J. R. Swindlehurst was not aware of the Heat Exchanger budget item.  He will work on quote. 
3.  Town Office - Insulate Heating Ducts - $3,000

Bill Trombly, Plumbing and Heating, looked at Town Office Heating Ducts and stated that it would be impossible for him to insulate the ducts because there was very little head room in the crawl space. There was no room to wrap the ducts, etc.  In addition, he stated that the furnace was only a one zone furnace and it would be in the vicinity of $3,000 - $5,000 to add a zone.  

4.  Transfer Station - Replace Light Fixtures - $1,200

Noted that Ernie's Electric quote had increased from 12 lights at a quote of $1,200 to 16 lights for $1,700.  

The Selectmen requested that Patrick Bowne, Transfer Station Manager, attend the next Selectmen's Meeting to explain the needs and price quotes including the lights for the Transfer Station buildings.

5.  $1,000 Kitchen Equipment Fund:
Selectmen agreed that $1,000 should be taken immediately out of the Town Government Building Account and forwarded to the SAU #19 for the Kitchen Equipment fund.  The one-third cost of a replacement refrigerator would then be taken from this fund at the SAU level.  

6.  Town Office Telephone System - $3,248
It was noted that the new Telephone System has been installed.  Selectmen noted that they had voted to purchase head sets and these should be purchased. (These are added, 4 x $30 = $1,200, into the list on page 5)
7.  Transfer Station - Concrete Roll Off Pad and Catwalk - $600
Line Comeau stated that P. Bowne had said both these items are needed and are not related to Single Stream, etc.   P. Bowne will explain at next Selectmen's meeting.  

Town Government Building Maintenance Account:

Because of the confusion with regard to the Town Government Building Maintenance account, Charles Graybill recommended the following: 


1.  Use the initial list of items and estimated cost with priorities.  

2.  Prepare a separate week by week analysis spread sheet of what items have been completed and 
cost, showing a remaining balance.  

It was noted that we will be taking $900.00 out for Generator Maintenance Contract and $1,000 for Kitchen Fund which was not included in the original budget figure.  
Town Building Maintenance Budgeted



$24,690

Expenses to Date:

Bark Mulch



$     200



Kitchen Fund



$  1,000


Telephone System


$  3,248


Telephone Head Sets (4 x $300)

$  1,200


Pending - Generator Maintenance
$     900


K. Parker Labor/Materials, Siding
$     561


Fire Dept/Plumbing


$     174


Fire Dept/Fire Extinguisher

$     100


Elevator Inspection


$     150


Spent or Committed to Date


$  7,533

Remaining as of 5/27/11




$17,157
Other Maintenance Items on List, Spent or Committed:
Priority

Item





Amount Pending
Completed/Paid
 (1)

Town Hall/Town Office Painting


$   2,900

 (2)

Telephones (Completed)



$ (3,248) Paid 5/26/11
(3)

Fire Dept/Heat Exchanger


$   3,000

 (4)

Town Office/Insulate Heating Ducts

$   3,000

 (5)

Transfer Station-Pump Septic


$      250

 (6)

Town Office/Shades



$      500

 (7)

Town Office/Finish Septic System

$        00

Touch up by Jeff Crosby
None Listed
Fire Dept/Concrete pad and ground out hump
$      300

Completed not billed yet


               Total not including telephone


  $ 9,950
No Priority Established    Item




Amount


Fire Dept/Metal Doors (quotes being obtained)
$  1,200



Highway/Scrape and paint building

$  4,000



Transfer Station



Insulate




$      450




Repair/paint 3 buildings


$   3,000




Damaged siding (some done)

$      400




Prefab stairs



$      625




12 light fixtures



$   1,200




Concrete roll off pad


$      300




Catwalk 4' x 20’



$      300




Re -do window



$      200




Center island (started/only need nit-pak)   $     600 (Budgeted amount, will be less)




Miscellaneous



$   2,000


Total





$14,275  projects remaining
SUMMARY OF TOWN GOVERNMENT BUILDING MAINTENANCE ACCOUNT 01.4194-01.430


Current Year Budgeted (2011)



$ 24,690

Spent or Committed to Date (5/26/11)


   -  7,533
   


Priorities Established at first meeting


  -   9,950

Remaining Balance after priorities



                $       7,207

Projects Remaining without Priorities




    -   14,275


Deficit/Shortage







$     -   7,068


GRAVEL CRUSHING BID:

At this point in the meeting, Jeff Crosby, Road Agent, arrived and the discussion re Gravel Crushing continued as follows: 

1.  Charles Graybill asked why we were bidding out the gravel on a yearly basis instead of every two years as in the past.  In the past we crushed 10,000 cubic yards every other year.  This year we are bidding for 5,000 cubic yards in one year.  

Jeff Crosby stated that we don't use that much gravel.  When he took over as Road Agent, we were lucky enough to have a large stockpile of gravel.  It carried him over from one year to the second.    Stated he choose 5,000 cubic yards because that was the amount we needed and to make it cost effective.  The bids were very close.    It takes a big chunk out of his budget if he were to do 10,000 cubic yards of crushed gravel.  He noted that these are good prices for gravel crushing.  

Charles Graybill stated he was comfortable with doing it every two years.  It looks like we are deviating by going to a one year bid.   He stated he thought the emphasis was on paving this year and thought we had enough gravel to take us into the next year.    Stated he would be in favor of putting gravel crushing out to the next year and put money into paving.  

Charles Graybill noted that according to Senator Boutin, State budgets are getting tighter and the Highway Department budget is the largest in the Town.  This would probably be the budget that would be reduced.
MOTION:  

Charles Graybill made a motion that the Dunbarton Board of Selectmen award the bid to Merrill Construction Inc., Pembroke NH at a bid price of $3.25/cubic yard for 5,000 cubic yards or 7,500 tons.  Ron Wanner seconded the motion.  The motion passed unanimously.  

OTHER BUSINESS: 

Jeff Crosby mentioned he was having J. R. Swindlehurst give a price on replacing the oil tank in the Highway Garage.  

At this point in the meeting,  9:00 p.m.,  Charles Graybill made a motion to go into a non-public Executive Session to discuss personnel issue in accordance with RSA 91-A:3.  Ron Wanner seconded the motion.  The motion passed unanimously with a vote as follows: 


Hammond - Yes


Graybill - Yes


Wanner - Yes

Charles Graybill stated that no decisions or motions would be made during the non-public session. 

There being no further business, the following motion was made after the Non-public session: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn their meeting at 9:50 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 


Respectfully submitted, 

Alison R. Vallieres, Recording Secretary
__________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

