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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, MAY 19, 2011
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Members of the Public:


None

Town Officials/Board Members: 


Jeff Crosby, Road Agent


Linda Peters, Town Clerk


John Trottier, Chairman, Zoning Board of Adjustment

Les Hammond, Chairman, opened the meeting at 7:00 p.m. with Selectmen Ron Wanner absent because he was out of town and the Town Administrator, Line Comeau and Recording Secretary, Alison Vallieres present. 

SELECTMEN'S BUSINESS/INFORMATION: 

1.  Les Hammond, Chairman, read a letter from the Historical Society stating that both President Wendy Dailey and Vice President Wayne Mills had resigned for personal reasons.  The Historical Society will continue to operate with the Board of Directors and remaining officers for the time being.    Programs and the usual business meetings  for the summer will be put on hold but they plan on doing the Old Home Day Ham and Bean supper as in the past and will plan on opening the Blacksmith Shop for one day in September. 

2.  Les Hammond, Chairman, reported that he had written a letter to DOT/DES regarding a question about the definition of a dam at the Fire Pond #1 at Flintlock Farm or whether it is a natural waterfall, etc.  He asked them to provide us with all the materials relative to this since 1985 when it was concluded that this was a dam.  

3.  Selectmen signed a Release of Bond Funds for Dunbarton 88 in the amount of $2,500 plus interest.

JEFF CROSBY, ROAD AGENT, DISCUSSION OF BIDS:

Highway Striping: 
Hi-Way Safety Systems, Inc.

$ 7,286.40 Total Price   

$.069 lineal foot
9 Rockview Way

Rockland MA 02370


L & D Safety Marking


$8,976.00   Total Price

$.085 lineal foot

115 Industrial Lane

Barre VT 05641-5432

Seal-Tec Asphalt Coating Inc.

$7,392.00   Total Price

$.07 lineal foot

3 Sanborn Road

Londonderry NH 03053

Comments re Bids for Striping:
Jeff Crosby, Road Agent, reported he had contacted all the bidders and all are bidding with Reflective Paint as requested.   Stated he would prefer to stay with a New Hampshire company if at all possible. 
Jeff Crosby asked John Trottier if he had any experience with L & D.  John Trottier stated the Town of Londonderry had used L & D Safety Marking with no issues but as a Taxpayer would like to go with Seal-Tec because it is lower bid than L & D.  
MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen award the bid for striping of Town Roads to Seal-Tec at a price of  $.07/lineal foot for a total of $7,392.00 as bid.  Les Hammond seconded the motion.  The motion passed unanimously. 

Gravel Crushing:
Hartmann Enterprises


$28,000 Total Bid

Excavating & Crushing

93 Main Street

Exeter NH 03833

Merrill Construction Inc.

$16,250.00 Total Bid                     $3.25/Ton

619 Sand road

Pembroke NH 03275

Northeast Earth Mechanics, Inc.





$4.88/Ton

159 Barnstead Road

Pittsfield NH  03263

Nutter Enterprises Inc.






$3.22/Ton

28 Stone Road

Belmont NH 03220

Big Foote Crushing


$3,000 mobilization Fee if less 
$3.00/Ton

1225 River Road



than 10,000 cubic yards
Weare NH 03281

Comments re Bids for Gravel Crushing:

Jeff Crosby, Road Agent, stated he contacted all companies and they all bid by the ton.  For information purposes, one yard of gravel = 1.5 Ton.  

Nutter bid was the cheapest @ $3.22/Ton for 7,500 Tons for a total bid of $24,100.

Merrill Construction was next @ $3.25/Ton for a total bid of $24,375.  

Northeast Earth Mechanics was a non-entity because bid was higher @ $4.88/Ton.

Hartmann Enterprises bid a total bid of $28,000 which was much higher than Nutter and Merrill. 

Big Foote (Chris Bolton) asked for a $3,000 mobilization Fee if less than 10,000 cubic yards and we can't afford to do 10,000 cubic yards. 

Jeff Crosby, Road Agent, stated the difference between the two lowest bidders was only $225.00.  In the past, we have worked with Merrill Construction with no problems.  There is a bit of trust from working in the past with Merrill with no problems.  Very cooperative.  
Stated he also has a working relationship with Big Foote from Weare but he has a mobilization fee, etc. 

Jeff Crosby stated that Nutter is only $.03 lower than Merrill and he didn't even want to take a look at what we were doing.  Would leave this decision up to the Selectmen.    Either Merrill or Big Foote would be the way to go. 

Charles Graybill stated he felt the Board of Selectmen should wait for Ron Wanner to return to make a final decision on the Gravel Crushing.   Board of Selectmen will discuss at next week's meeting on May 26, 2011.
Comments from the Public: 
John Trottier stated that as a taxpayer, he would go with Merrill because the estimate is for 5,000 yards and not 10,000 yards because Bid Foote requires 10,000 as a minimum, etc. 

Paving Bids:
Advanced Excavating & Paving


$66.88/Ton

PO Box 581

Suncook NH 03275

Brox Industries Inc.



$68.30/Ton

1471 Methuen Street

Dracut MA 01826

GMI Asphalt LLC



$69.90/Ton

228 Laconia Road

Belmont NH 03220

Pike Industries Inc.



$67.85/Ton

3 Eastgate Park Road

Belmont NH 03220

R & D Paving Inc.



$66.65/Ton

41 Sterling Drive

Franklin NH 03235

Suburban Paving, Inc.



$66.25/Ton

85 River Road

Bow NH 03304

Comments re Paving Bids: 

Jeff Crosby, Road Agent, stated he plans on paving about 7,000 feet of Twist Hill Road this year at a cost of approximately $125,000 - $130,000.  The only way we could do the entire project this year is not to crush gravel this year.  It is either this or we split the project in half.  In addition to the paving on Twist Hill Road, are planning on doing drainage work, replace a couple of culverts, etc. 
1.  Suburban was the lowest bid at $66.25.   Called around for references.  Called the Town of Deerfield and they had an issue which was one of my concerns also.    They could not get the asphalt there quickly enough.  Asphalt cools quickly.  You want to have a continuous cycle.  If the asphalt is too cool when applied, it results in poor paving with cracks, etc.  Called Pembroke and they never returned my call.  Did not feel this would be a good deal for the Town.   

2.  R & D from Franklin was $66.65/Ton.   Dick Edmonds said this company seems very good and very professional.  

3.  Advanced Paving bid was $66.88/Ton.    Was the low bidder for Dunbarton last year?  Once we told them we needed to have the paving done immediately, they came.  The bid would be between Advanced Paving and R & D as far as Jeff Crosby is concerned.    Only talking about a difference of $.23/ton.  Advanced Paving did a couple extra things for us and they were willing to do them.  Would recommend going with Advanced Paving if it were up to Jeff Crosby, Road Agent.  
All the bidders with the exception of Suburban have an escalation clause.  If there is a price increase, they all go up on their bid.  As of May 15, they went up $3.0/Ton more.  Could go up in June.  We are not going to be ready to pave in June.  
Could rebid again once we are ready.  Don't think if would be wise to pick Suburban and hold them to the bid price.  Would not be in our best interest.  We are going to pay extra because of the escalation clause.  Need to do the restoration work first.  Selectmen agreed not to put the paving out to bid again. 

Charles Graybill stated he would go with R & D Paving.  

Les Hammond would go with Advanced Paving because we have experience with them.  There is only a $.23/ton difference for an end result of between $400 - $500 difference.  

Jeff Crosby stated that with Advanced Paving, the owner is on the job and accessible if we have any questions or issues.  R & D is a sub-contractor of Pike.  

The end result of the discussion was to wait for Ron Wanner to return next week (May 26, 2011) and make a decision at that time.  
TOWN GOVERNMENT MAINTENANCE AND IMPROVEMENT ACCOUNT (01.4194.01-430):

Line Comeau, Town Administrator, noted that the $900.00 for the Generator maintenance was not included within the budgeted items in this account.    $24,690.00 was budgeted for this year in this account which is short by $3,283.00 if all the items in the list are included.  

The Town Building Maintenance items which are included in the budget are as follows: 

Town Hall/Town Office Painting




$2,900

Fire Department, Heat Exchanger



$3,000   (? - JR started)

Fire Department, Metal Doors




$1,200   (K. Parker met with rep. 5/18/11)

Fire Department, Concrete Pad (Underway)


$300       (Sperry Concrete)

Highway Department, Scrape and Paint



$4,000

Transfer Station, Insulate




$450

Transfer Station, Pump Septic




$250    (P. Bowne will call & schedule)

Transfer Station, Repair & Paint 3 buildings


$3,000

Transfer Station, Damaged Siding (some repaired already)

$400
Transfer Station, Prefab stairs




$625

Transfer Station, 12 light fixtures 



$1,200 (E. Gagnon in contact with Bowne)

Transfer Station, Concrete roll off pad (contingent on Single Stream) $300 (Take out)

Transfer Station, Catwalk 4' x 20’ (contingent on Single Stream) 
$300 (Take out)

Transfer Station, Re-do window




$200

Transfer Station, Center Island (Started by staff)


$600 (? need gravel)

Town Offices, Shades





$500

Town Offices, Insulate Heating ducts (quotes being collected by K. Parker $3,000

Town Offices, Telephones




$3,248 (Completed)

Town Offices, Finish septic system (seeding down by J. Crosby)
$500 (Take out because completed)
Miscellaneous (Unforeseen) 




$2,000

Current Expenses to date: 




$834.54

Previous Selectmen’s Meeting Discussion on Priorities as follows: 

Priority

Project




Amount

1
Town Hall/Town Office- Painting

$2,900


2
Telephones (completed)


$3,248


3
Fire - Heat Exchanger


$3,000 (JR started?)

*3
PD/Fire - Fix siding

12 hour’s labor, no materials needed


4
Town Office/Insulate heating ducts
Quotes being collected by K. Parker


5
Transfer Station, Pump Septic

P. Bowne will call & schedule


6
Town Office, Shades


Line Comeau will check on valances/shades, etc.


7
Town Office, Finish septic system seeding    Completed by Jeff Crosby

*Not on original list. 

Les Hammond, Chairman, stated that it is imperative that we know exact costs of projects in order to proceed with maintenance projects.  He was concerned that we do not have sufficient time to get all the items done.  
Telephone Training:
At this point in the discussion, Linda Peters, Town Clerk, stated that the Town Office needs training for use of the new phone system.  

Line Comeau, Town Administrator, will arrange a schedule for training when all employees are present, etc.  
Bids - Town Government Building Maintenance Budget Line:
It was noted that the Town would need a new quote from Verville for painting because the price of paint has increased since his original quote.  Line Comeau will call Verville to get new quote. 
Alan Sheldon can get gravel for Transfer Station Island with Town Truck.  

DEPARTMENTS:  

Line Comeau, Town Administrator, presented a request for Vacation Leave from Barbara McCann, Building Department for next Tuesday, May 24 for 8 hours for Selectmen's approval.   Stated she would like to get it into the record.  
Selectmen noted that requests for leave time from Barbara McCann, Building Department and Patrick Bowne, Transfer Station, should not come to the Selectmen.  Should be approved by Town Administrator.  
Marquee Sign on Town Common: 

The question came up as to whose responsibility it was for coordinating the posting on the Marquee Sign on the Town Common.  Lara Routhier, Recreation Committee, will be contacted re posting on the Town Marquee Sign.  

Town Audit for 2010:

Town Audit will be done during the week of June 6 - 10, 2011.
There being no further business, the following motion was made: 
MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn their meeting at 8:10 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

It was noted for the record that the School Board Representatives, Rene Ouellet and Deborah Foster appeared at the meeting after adjournment.  


Respectfully submitted, 

Alison R. Vallieres, Recording Secretary
____________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman
