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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 6, 2011

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond,   Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Laura Larson


Lori Davis Arrived at 8:30 p.m.

Town Officials: 

John Stevens, Energy Committee

JOHN STEVENS, ENERGY COMMITTEE: 

John Stevens, Energy Committee, appeared before the Board of Selectmen to discuss the solar panels 
which have been installed at the Dunbarton Elementary School under an Energy Grant as follows: 


1.  Stated that today at 4:30 p.m. he received a call from Dawn Solar regarding when they would be coming 
back to finish the project.  The date is Saturday, January 15, 2011 to install the control which is the last 
piece we have bought which is not on site yet.  


2.  Stated he has been concerned about not being able to get in contact with them.  Finally asked how the 
company is doing.  Unfortunately, they have had to lay off all their employees and are even unable to order 
parts.  

3.  As of this date, we have not paid them anything because the check has to go through OEP, etc. prior to 
the Town of Dunbarton receiving it.  Once the Town receives the check, the Town deposits it and writes a 
check from Town accounts, etc.  No way of knowing when this will happen. 


4.  On the 15th, Jeff Trexler, Steve from Dawn Solar and John Stevens will be meeting in the water 
heating room to see if it was hooked up correctly.  


5.  Would like permission to seek legal advice on how to proceed in the event that Dawn Solar is unable to 
complete the project.  Understand that Local Government Center can provide the Town free legal 
advice.  
Selectmen stated that the Town has legal counsel also.  

Ron Wanner suggested that we review all the documents to find out what our rights are in the event of 
Dawn Solar going bankrupt, etc.   It will take attorney considerable time to review all the documents and 
we could be doing this ourselves.    Sure there is a "failure to complete” clause.  


Selectmen agreed that John Stevens could contact   Local Government Center, through Line 
Comeau, Town Administrator, etc. for free legal assistance.  First would suggest that he review all 
the paperwork to find clauses that apply, etc.  


6.  Will bring the Selectmen up to date on this at their next week's meeting to be held on Thursday, 
January 13, 2011.  


7.  Selectmen expressed concern about Warranty.  If the company is no longer in business, who fixes if 
there is a problem.  

8.  J. Stevens asked about the possibility of getting the second bidder to finish the installation and provide 
warranty.  Selectmen felt that this would not happen.  In addition, they would not be interested in 
warranting some other company's work, etc.  


9.  J. Stevens noted that they have put in $3,415. worth of parts of which they have not been paid for as yet. 

There is about $4,700 remaining to be paid in the future when the job is complete.   Feel it would be in the 
best interest to at least pay for the parts which have been installed.  


At this point in the discussion, Les Hammond stated he did not want to pay anything more to Dawn 
Solar until the system is working.     


Ron Wanner stated we may not even have the option of paying.  Once we are notified, we can't pay, 
etc.  


Selectmen advised John Stevens to not make any arrangements as to who is going to do what and 
don't sign anything that releases anyone.  
WORK ON ADMINISTRATIVE BUDGET: 


Selectmen reviewed the Administrative Budget as follows and made changes/corrections as noted: 

3% Raise Discussion:

The Selectmen discussed in general whether the 3% raise should be given to all employees including elected officials or not. 

 Charles Graybill stated he felt that all "employees" should receive the 3% raise but the elected officials should be included in a separate Warrant Article for the town residents to vote on at Town Meeting.  They should not be included within the budget.  
Les Hammond stated he felt all employees including elected officials should receive the 3% raise.  Everyone should be treated the same.  
Ron Wanner stated he thought the plan was to stay level funded.  The 3% raise would be for employees that we had "hire and fire authority" over.  What scared him was the issue during the first month he was Selectman when we were paying for compensatory time not taken, etc. 

It was noted the following amounts for elected officials for a 3% raise:  Town Clerk $1150, Treasurer $150, Road Agent $750, Tax Collector $450.  Other elected positions are the Selectmen, Board of Assessors.  

It was noted that the Welfare Director is an appointed position.  In the past, many years ago, it was elected at Town Meeting along with the Police Chief.  
Linda Peters, Town Clerk, stated that when her position became full-time, it included "all the benefits of full-time employees”, and would be reviewed annually.  Stated she knows she is elected, but she is also here 40 plus hours per week.  The last time there was a pay raise for the employees, she received it also and it did not go before the voters as a separate article.  

Line Comeau, Town Administrator, will research the previous raises to determine if elected officials received a raise along with employees, etc.  
EXECUTIVE






Budget

         Proposed


Account




2010


2011

Changes/Correction

Board of Selectmen


5,600.


5,600.



Town Administrator

            46,800.

             48,204.

3% Raise $1,404
Town Moderator



Budget line moved into Elec. Admin. Ballot Services
Sec./Planning & Zoning

            11,220.

             11,220.

3% Raise* No Change
Sec./Town Office


            19,980.
 
             19,980.

3% Raise* No Change
Recording Sec/.Town Office

3,556.


3,556.

3% Raise* No Change
________________________________________________________________________________



Totals

            87,156

            88,560.

Increase $1,404
*It was noted that the part-time positions were at a hourly rate which was felt could be worked with to include the 3% raise without increasing the budget line.  If Selectmen continue with summer hours for Selectmen's meetings, total will be sufficient.  

Alison Vallieres stated that the expended shown for 2010 for  Sec/Planning and Zoning for 2010 includes two years salaries because of a methodology in the past of posting the salary in January to the new year instead of the year worked.  This will bring this line back on track with payments on a yearly basis and posted to the appropriate year, etc.   

ELECTION, REGISTRATION & VITAL STATS





Budget


Proposed
Account




2010


2011

Changes/Correction

Town Clerk


            38,376

             39,527

3% Raise

Deputy Town Clerk


9,000


9,270

3% Raise

Elec. Admin-Ballot Services

1,904


   508

Decrease/One Election

Elec.Admin-Ballot Clerks


1,595


   348

   "              "        "

Election Expenses/Meals


   770.


   250

   "              "        "

Animal Population Control Fees

2,344.


1,366

Decrease/2010 Double

Dog License Fees to State


   300


   366

Increase/Estimate

Marriage Licenses


1,254


1,290

Increase $36
Vital Statistics



   441


   990

Increase/2010 Actual

Fees & Services



   800


   800

Omitted in error

Voting Booths & Equipment

   ---


   935

New Voting Booths(5)



Totals

            56,584.

            55,650

Decrease $934
FINANCIAL ADMINISTRATION





Budget

Proposed
Change

Account




2010

2011

2011
   Changes/Corrections

Audit Services



17,860.

16,500.

16,000.
     Decrease $500.

Tax Collector



15,000.

15,000.

15,450.
     Increase $450/3% 

Deputy Tax Collector


     300

     300

      309*
     Increase $9/3% Raise
Treasurer



  5,000

   5,000

  5,150.
     Increase $150/3% 
Dues




  2,100

  2,500

  2,500         Same
Advertising/Town Office


     850

     800

     500         Decrease $350

Reference Books/Town Office

     750

     700

     700
      Same

Postage/Town Office


  4,500

  5,000

  5,000
      Same

Office Equipment & Repairs

  1,500

  1,500

  2,100
     Increase $600 Software

Copier Maint. Agreement


     949

     900

     600
     Decrease $300

Computer Support Services

12,000

12,000

12,000
     Same

Medical Service/Town Office

     350

     350

     350
     Same

Fees & Services/Town Office

  2,800

  2,800

  2,800
     Same

Printing/Town Office


  5,000

  5,000

  5,000
     Same

Record Preservation


  1,000

     700

     700
     Same

Telephone/Town Office


 3,700

  3,700

  4,000
     Increase   $300

Supplies/Town Office


 4,750

  4,750

  6,000
     Increase $1250/ Chairs
Training/Town Office


    700

     800

     800
     Same



Totals

              79,109.

78,300

79,959
     Increase $850
*Line Comeau, Town Administrator, stated she felt that the $18.00/hour which she is paid as the Deputy Tax Collector was sufficient and did not need the 3% raise in that position.

Selectmen asked about a Maintenance Plan for replacing computers on a regular basis so that the Town does not get in a situation whereby all computers are obsolete at the same time.  The Building Department computer has been replaced this year.  The Town Clerk's will be replaced this next year (2011).  It was noted that the Town Administrator and the Accounts Payable/Payroll computers are five years old.  

Alison Vallieres stated that if nothing else, the Town should consider replacing software to be compatible with BMSI Programs.  Vista is not a compatible program and gives many error messages, etc.  

LEGAL






Budget

Proposed
Change
   Changes/Corrections
Account




2010

2011

2011
   From 2010 Budget
Recording Fees, Legal


350.

 300.

   300.
     Decrease $50.

Planning,  Legal


            2,000.
             1,500.
 
1,500.          Decrease $500.

Zoning, Legal


            2,000.
             1,500.
               1,500
      Decrease $500

Tax Collector, Legal


475.

 475.

   475.
      Same

BOA, Legal


            2,000.
             2,500.

   500.
      Increase $500
Selectmen, Legal


            5,000.
             4,000.

 4,000.
      Decrease $1,000


Totals

          11,825.
            10,275.
              10,275.
      Decrease $1,550
Les Hammond, Chairman, stated he felt possibly the only item that might fall under Legal during the upcoming year would be "Workforce Housing" for the Planning Board.  Unknown at this time.  

PERSONNEL ADMINISTRATION: 






Budget

Proposed
Change
   Changes/Corrections

Account




2010

2011

2011
   From 2010 Budget

Social Security



30,000.

34,430.

34,430*
    Increase $4,430
Medicare


                9,800.

   8,500.

  8,500**    Decrease $1,300
Retirement


 
42,000.

 48,000.
              48,000***   Increase  $6,000
Unemployment



     300.

      500.

     500.
    Increase $200
Workers Compensation


14,500.
               14,206.
              14,206.
    Decrease $294
Vacation/Longevity


  3,120.

   4,290.

  4,290
    Increase $1,170
Health Insurance



130,405.

125,000.

125,000.
     Decrease $5,405
Dental Insurance



    4,500.

    5,650.

    5,650.     Increase $1,150

Disability Insurance


    5,000.

    5,000.

    5,000.     Same

Retiree Health Insurance


    5,930.

    5,700.

    5,700.     Decrease $230


Total


245,555.

251,787.

251,787.
     Increase $6232

*FICA Increased due to increase in total salaries, 
** SS Med should be increased because of increase in total salaries

*** Retirement Increased due to increase in State requirement for employer's share for Police Department

GENERAL GOVERNMENT BUILDINGS





Budget

Proposed
Change
   Changes/Corrections

Account




2010

2011

2011
   From 2010 Budget

Town Buildings, Maint. & Improve.
33,000.

17,000.
            17,000
  *Need listing of improv.

Admin-General Govt. Bldgs.

  5,000.

  5,000.

5,000.
   Same

Historical Committee (Awareness) 

    200.

    000.

   000.
   Decrease $200

Historical Society (Insurance)

    807.

    807. 

   807. 
   Same

Elec. - Town Offices


 4,354.
                4,000.

4,000.
   Decrease $354

Elec.-Town Hall



1,900.

  2,500.

2,500.
   Increase $600

Elec. - Police/Fire


4,400

  4,500.

5,000.
   Increase $600

Elec..-Transfer Station


2,650.

  3,500.

3,500.
   Increase $850

Elec.-Highway Garage


1,900.

 1,900.

1,900.
   Same

Heating Oil-Town Office


2,500.

 2,500.

2,500.
   Same

Heating Oil-Highway


2,000.

 2,000.

1,500.  
   Decrease $500

Heating Oil-Town Hall


3,000.

 3,000.

3,000.
   Same

Heating Oil-Police/Fire


6,000.

 6,000.

6,000.
   Same

Heating Kero-Transfer Station (Propane)
1,000.

 1,000.

   750.
   Decrease $250

Janitor




5,635.

 5,804.
           **5,804.
  Increase $169/3% Raise 


Heating/Maint. & Repairs


1,000.

1,000.

1,000.
  Same

General Supplies



   100.

  ----

 ---  
  Take out budget line

Street Lighting



    ----

  ----

 ---
  Take out budget line


Totals 

             75,446.
             60,611.
             60,261.
  Decrease $15,185
*Selectmen noted that Fire Chief had mentioned various items which should be included in this line.  In addition, double check to make sure all departments’ building improvements is included within this line before finalizing budget line.   There is a possibility of Transfer Station improvements also.  Selectmen would like a listing of projects included for this line.  
**Janitor:  

Laura Larson stated that she felt the building janitor for the Town Offices working a total of 9 hours a week was questionable.  She asked how many times she came to the Town Offices a week, etc.  She stated that her office was of a similar size, and they have a Cleaning Company which comes once every two weeks at a cost of around $88.00/cleaning.  Town should consider this.
Line Comeau, Town Administrator, stated she comes two or three times a week, varying between 3.5, 4.5, or 5.5 for a total of 9 hours a week.  Stated she does a very thorough job of cleaning.  The 9 hours a week gives her $100/week.

WELFARE





Budget

Proposed
Change
   Changes/Corrections

Account




2010

2011

2011
   From 2010 Budget

Visiting Nurse Assoc.


1,576.

1,576.

1,576.
    Same

Community Action Program
               2,000.

2,000.

2,000.
    Same

Admin.-Overseer of Welfare

5,000.

5,000.

5,000.
    ?Increase $15/3% Raise
Direct Assistance-Vendor/Other
             10,000.
             10,000.
               6,000.
    Decrease $4,000


Totals

             18,576.
             18,576.
             14,576.
    Decrease $4,000
PARKS & RECREATON






Budget

Proposed
Change
   Changes/Corrections

Account




2010

2011

2011
   From 2010 Budget

Rec. - Basketball



800.

400.

400.
  Decrease $400
Rec. - Softball


            3,000.
            1,000.
            1,000.
  Decrease $2,000

Rec.. - Halloween

               500.

500.

500.
  Same

Rec.-Christmas



250.

100.

100.
  Decrease $150

Rec. Easter


  
250.

250.

250.
  Same

Rec.-Excursions



600.

700.

700.
  Increase $100

Old Home Day


            5,000.
            6,950.
            4,450.
  Decrease  $2500.*

Memorial Day/Bands


300

800.

800.
 Increase $500 Nevers Bd.



Totals

         10,700.
          10,700.
            8,200.
 Decreased $2,500
*Selectmen stated that they want the Recreation Committee to take the $2,500 for Fireworks for Old Home Day from the $13,000 checkbook account.  In addition, they should take $1,400 out of the checkbook for one of the bleachers they will be purchasing.  The Selectmen were not in favor of building a "Marque" sign by the Recreation Committee/Library from the checkbook, etc.  

Public Comments: 
Lori Davis asked if there was an increase in Health Benefits.
Line Comeau, Town Administrator, responded that Health Benefits went down 2% and Dental Benefits went up.  

Lori Davis asked if the employees are guaranteed a raise and do they have to show it on the bottom line?  Doesn't the raise have to be included within the budget to be a level funded budget?  Is it legal for some to get raises and some to not?  

There was a discussion about the definition of employees versus elected officials.  There is a debate between the Selectmen as to whether or not we are going to give a 3% raise to elected officials.  Will be having several more budget meetings to work out the final budget.  

Lori Davis stated that at one time when we wanted improvements, they had to be voted on at Town Meeting.  There presently is a vehicle lease with the Police Department.  Chris Connelly has a new car.  This lease is within his budget.  It just continues each year and they get a new car at the end of the lease.  It is no longer coming back to the town level for approval. 

Les Hammond noted that the Police Vehicle is included within the Capital Improvements Plan which is approved by the Planning Board and then forwarded to the Selectmen for review and approval.  

Dates for Additional Meetings for Budget: 
It was noted that the next budget meeting will be held at the Town Offices on Tuesday, January 11, 2011 at 1:00 p.m. 
It was also noted for the record that the final Budget Public Hearing will be scheduled for Thursday, January 27, 2011 at 7:00 p.m. . . .  The final date that the Budget Public Hearing can be held is February 11, 2011 according to the Local Government Calendar.  
Other Public Comment:

None

There being no further business, the following motion was made:  

MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the 
Dunbarton Board of Selectmen at 9:05 p.m.  Charles Graybill seconded the motion.  The motion 
passed 
unanimously. 

Respectfully submitted, 
Alison R. Vallieres, Recording Secretary
____________________________
Les Hammond, Chairman

____________________________
Charles Graybill, Selectman

____________________________
Ron W. Wanner, Selectman
