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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 13, 2011

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond,   Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Laura Larson


Lori Davis


Charles Williamson


Ted Vallieres

Town Officials: 

Linda Peters, Town Clerk


John Stevens, Energy Committee

JOHN STEVENS, ENERGY COMMITTEE: 
Update of Solar Panels at Dunbarton Elementary School:
John Stevens reported the following information re Solar Panels installed at the Dunbarton Elementary School, etc.:


1.  Jeff Trexler, Steve of Dawn Solar and John will be meeting at the Elementary School this Saturday, 
January 15th to determine the situation, etc.  


2.  Need to find out the status of Dawn Solar and where they stand financially.  


3.  There is one item in process which is ready to be plugged into an existing receptacle.  There is not a 
receptacle in the attic.   They brought in an electrician and ran wires down to a pump.  This is extra that 
they did.  If "push comes to shove" and they read it like I did, we should pay for this.   


Les Hammond stated the company was supposed to have done a "walk through".  J. Stevens said they had 
two invites to do that.   One was included in the request for proposal and we also sent out an e-mail 
accordingly.  They had to cancel because of an emergency situation, etc.  


4.  So far the only change order that they have not is for what they term as the extra pumping work.  They 
did it wrong.  They were there with their hired plumber and scoped it out for 15-20 minutes and then 
hooked it up.  Felt they had done it before and knew where to hook it up.  Will show them how it is 
hooked up.  It only feeds the oil part of the system and not the propane,  so we are going to go over that 
with him on Saturday. 

5.  Stated that in reviewing the contract re defaulting, etc., there are a lot of clauses on failures but deal 
mostly with reporting.  One is that if the job is not completed by either the Town or a contractor hired by 
the Town, obviously we don't get the money.  


Les Hammond noted that we will be getting a check in the mail soon.  


6.  John Stevens noted that the check was for the amount of dollars that Dawn Solar spent for parts and 
supplies.  We have these supplies and parts.  It has taken longer in getting the check through the system 
than we anticipated.   TRC added requirements that are impossible to meet.  

It was noted that Selectmen had agreed to pay them for the parts, etc.  


Ron Wanner asked about the default question.  Stated he will look over the contract this weekend.  It 
consists of 37 pages.  He will call John Stevens if he discovers anything, etc.  
BUDGET DISCUSSION:

Line Comeau, Town Administrator, presented an updated proposed budget showing a total expenditure line 
of $1,882,429 for 2011 versus $1,871,226 for 2010, showing an increase of $11,203 for expenditures.  
This does not take into account the decrease in revenues.  


Selectmen noted that the 3% raise was about $16,000 not including the Police Chief and increased payroll 
taxes, etc.  


Charles Graybill stated he would assume the total cost of the 3% raise would be in the vicinity of $20,000 - 
$21,000, not counting the Police Chief which is an automatic 4% because of a contract in place.  


Selectmen discussed the fact that according to recent news, there probably will not be a lot of money 
coming to towns from the State in the coming year.  There is an 800 million dollar deficit.  


Charles Graybill stated he was still of the opinion that we should save our surplus.  As a result of our fine 
tuning the budget in recent years, we no longer have as large of surplus as previous years.  


Warrant Articles: 

It was noted that there are the following proposed separate Warrant Articles for the upcoming Town 
Meeting included within the CIP. 


1.  Police Cruiser - $41,000


2.  Property Reval - $20,000


3. Highway Vehicle - $25,000


4.  Stark Bridge - $25,000


Police Cruiser:


Charles Graybill stated he would not be in favor of a new police cruiser at this time ($41,000).  Ron 
Wanner agreed with Charles Graybill on the police cruiser.  

Based on this, it was a majority consensus that the Selectmen would not recommend the Warrant      
Article for a new police cruiser but would let the Town Residents vote on it.  


It was noted for the record that the Police Chief had provided cost estimates for an outright purchase versus 
a lease/purchase for the cruiser.  The total purchase amount is $37,430 and the lease is $37,855 plus 
interest 
rate charges.  


Property Reval:

It was noted that this money is to be set aside in a reserve fund because the Reval will be required in 2015.  
Charles Graybill suggested that this money be taken out of the surplus ($20,000).  

Selectmen reached a majority consensus that they would recommend the passage of the Warrant 
Article for Property Reval ($20,000) from Surplus.  


Highway Vehicle (Large Dump Truck):

Charles Graybill stated he would be in support of putting money aside this year for a highway 
vehicle.  Ron Wanner agreed.  The Selectmen reached a consensus that they would recommend 
setting aside $25,000 in a Capital Reserve Account to go towards a new highway dump truck.  


It was noted the cost for a new highway dump truck is estimated at $165,000.  The existing truck is a 1999 
with 35,000 miles on it.  It was noted that the Selectmen did authorize purchase of a new sander this 
coming 
year to go on the existing dump truck.   It will take five or six years to build up this account for a 
replacement highway dump truck. 


Selectmen agreed to let the Town Residents decide about the setting aside of $25,000 for a 
replacement Highway dump truck through a Warrant Article.  


Stark Bridge:  

It was agreed that this year was not the time to set $25,000 aside for the Stark Bridge.  


Selectmen reached a consensus not to do a Warrant Article for the Stark Bridge ($25,000) to be set 
aside. 

Further Budget Discussion:


Charles Graybill asked if the Board of Selectmen want to further refine the budget since this past 
Tuesday.   Ron Wanner stated he felt they would not be able to come up with anything significant.  
Les Hammond agreed.  Stated that we have saved some money in Winter Plowing this year but that 
will be taken up in the surplus.  With regard to the cut in the Welfare Budget, no matter what, we 
have to pay the bills for Welfare.  


The Selectmen reached a determination that they could not make any more reasonable cuts to the 
budget.  


Other Budget Issues: 

Timber Tax:


Selectmen asked Line Comeau, Town Administrator, if she had gotten an answer regarding whether the 
Town should pay itself for Timber Tax for cutting on Kuncanowet Forest or the Town Forest, etc.  She 
stated she had not yet gotten a decision.  


Alison Vallieres suggested calling DRA, Timber Tax Division, for an answer.  


Town Report:


It was noted that the Selectmen's Report along with the Dedication need to be completed.  Most of the 
Department's Reports have been submitted.  Cover is in the process.  

Warrant Article Necessary for Pagers for Fire Department: 


Selectmen pointed out that Jon Wiggin, Fire Chief, will be writing a Warrant Article to purchase the pagers
($9,100) out of the Ambulance Fund.  


The Selectmen agreed to recommend this Warrant Article. 
Comments from the Public:
Recreation Checking Account

Lori Davis asked about the checking account for the Parks and Recreation, can they take money out of there if they need it?  They can take money out as they need to?  When do we put the "reins" on these people and tell them to learn to budget?  Stated she was concerned that this will "come back and bite us".  

Selectmen noted that this money was given to a private group by a private individual some time ago prior to the establishment of the Recreation Committee.  Fees were also collected from parents and from running a popcorn and refreshment stand, etc.   The Selectmen stated they want this account spent down and this is why they are suggesting taking the $2,500 for Old Home Day Fireworks from this account this year.  The Selectmen do not feel we should have all these special check book accounts.  

Cruiser Lease:
Charles Williamson asked how the Police Chief had obtained another lease vehicle in 2009 because this was not voted at Town Meeting as a Warrant Article.  He stated this was just a continuation of the vehicle lease amount carried forward in the budget.  In the past, the Town Residents have always voted on Police Cruisers and any other Capital Expenditures.  

There was considerable discussion as to how this happened.  

Charles Williamson stated the Police Department has the following vehicles: 


2002 - Purchased with a Warrant Article


2006 - Purchased with a Warrant Article


2008 - Purchased with a Warrant Article 


2009 - Renewed lease, Ford Taurus


2011 - Requesting a Warrant Article to replace the 2002.  

It was unclear as to what vehicle with the exception of the Ford Taurus was leased. 

Stated that in this Warrant Article if it is for a lease, it should state that once the five years is up, there is no further budget line for a lease vehicle until such time as the Town Residents vote for it on a Warrant Article.  By continuing the lease purchase line for vehicle in the budget, it takes away the right of the Town Residents to vote on the police cruiser.  

Les Hammond stated that the Town Residents voted on the entire Town Budget which included the lease vehicle within the Police Department Budget.  

Charles Williamson stated that the Warrant Article suggested by the Police Chief at Town Meeting 2011 would be replacing the 2002 Cruiser.  Asked again where the authority to enter the lease agreement for the 2009 Ford Taurus came from.  

Selectmen agreed that Charles Graybill, Selectmen's Police Liaison, will look into the lease situation and find out how the present Ford Taurus was leased, etc.  and how this was done.
OTHER BUSINESS:  
Line Comeau, Town Administrator, stated she had nothing else to present to the Selectmen on the budget or otherwise. 

APPOINTMENTS: 

Linda Peters, Town Clerk, presented Appointment Slips to be signed by the Board of Selectmen for Ballot Clerks for the upcoming Town Meeting, for a two year period ending in October 2012 as follows: 


Nancy A. Sherman


Eleanor Swindlehurst


Pamela Milioto


Barbara Wanner


Diana Driscoll

There being no further business, the following motion was made:  

MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the 
Dunbarton Board of Selectmen at 8:45 p.m.  Charles Graybill seconded the motion.  The motion 
passed 
unanimously. 

Respectfully submitted, 
Alison R. Vallieres, Recording Secretary
______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

