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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

TUESDAY,   JANUARY 11, 2011

TOWN OFFICES – 1:00 p.m.

BUDGET WORKSHOP MEETING

The Dunbarton Board of Selectmen held a scheduled  Budget Workshop meeting at the above time, date and place with Les Hammond,  Chairman,  presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Laura Larson


Lori Davis


Charles "Chuck" Williamson


Ted Vallieres

Town Officials: 

Linda Peters, Town Clerk


Kyle Parker, Building Inspector


Patrick Bowne, Transfer Station Manager

BUDGET WORKSHOP DISCUSSION: 
3% Raise:


Charles Graybill, Selectman, stated at the beginning of the meeting that he didn't have any major objection to a 3% raise across the Board.  He stated it should be on an on-going basis through the years.  It should be equal amounts to both elected and non-elected employees.  


Ron Wanner, Selectman, stated he found it interesting that in the past, the Selectmen had increased some salaries such as the Tax Collector and Town Treasurer by lump sums i.e. the Tax Collector from $10,000/year to $15,000 between 1999 and 2000.  Also the Town Treasurer had been given lump sum raises over a period of time with her salary increased from $1,500 to $5,000 over a period of a few years.  This is the question he had earlier.  It has been done by other authorities.  


Les Hammond, Chairman, stated that in the past, the Welfare Director received only $200/year but when the Town hired Donna Meuse as Welfare Director, she was given $5,000/year because she saved the Town much more than that by arbitrating, etc. and guiding Welfare applicants through the process, etc.  It was not a percentage raise as such.  Rather than try to come up with an hourly rate, it was based on volume of work, etc.  

Charles Graybill stated he would  recommend going with 3% for the future.  Would include even the Selectmen and any paid employees.  3% is not a lot.  We should do it for everyone.  I am not sure what is not included in this figure.  Should include the Board of Selectmen, the Board of Assessors, and the Board of Assessors Secretary.  

The Board of Selectmen went over the proposed budget items as follows: 
EXECUTIVE





2010



2011



Account Name


Budget



Proposed
Change

Board of Selectmen

5,600



5,600

Not Including 3%

Town Administrator
             46,800


             48,204

Includes 3%

Sec/Planning & Zoning
             11,220


             11,220

Includes 3%

Sec/Town Office

             19,980


             19,980

Includes 3%

Recording Secretary

 3,556



3,556
 
Includes 3%

Total


87,341


             88,560

Increase $1,219
ELECTION, REGISTRATION & VITAL STATS




2010



2011



Account Name


Budget



Proposed
Change
Town Clerk


38,376



39,527

Includes 3% 

Deputy Town Clerk

   9,000



   9,270

Includes 3%

Elec.Admin-Ballot Services
   1,904



      508

Less Elections, no 3%

Elec.Admin-Ballot Clerks

   1,595



      348

Less Elections, no 3%

Election Expenses/Meals

      770



      250

Less Elections

Animal Population Control Fees
   2,144



   1,366

Last year doubled

Dog License Fees to State

      300



      366

Increased slightly ($66)

Marriage Licenses

   1,254



   1,290

Increased slightly($36)

Vital Statistics


      441



      990

Increased($549)

Fees & Services


      800



----

Taken out

Voting Booths & Equipment
    ----



       935

Added ($935)


Total


56,584



54,850

Decrease $1,734
FINANCIAL ADMINISTRATION





2010



2011



Account Name


Budget



Proposed
Change
Audit Services


17,860



16,000

Less $ 1,860

Tax Collector


15,000



15,450

Includes 3%

Deputy Tax Collector

      300



     309

Includes 3%

Treasurer


   5,000


 
  5,150

Includes 3%

Dues



   2,100


    
  2,500

Increase $400

Advertising, Town Office

      850



     500

Less $350

Reference Books/Town Office
      750



     700

Increase $50

Postage, Town Office

   4,500



  5,000

Increase  $500

Office Equipment & Repair
   1,500



  2,100

Increase $600

Copier Maint. Agreement

      949



     600

Less $349

Computer Support Services
 12,000



12,000

Same

Medical Services/Town Office
      350



     350

Same

Fees and Services/Town Office
   2,800



  2,800

Same

Printing/Town Office

   5,000



  5,000

Same

Record Preservation

   1,000



     700

Less $300

Telephone/Town Office

   3,700



  4,000

Increase $300

Supplies/Town Office

   4,750



  6,000

Increase $1,250

Training/Town Office

      700



     800

Increase $100



Total

79,109



79,959

Increase $850
ASSESSING DEPARTMENT





2010



2011



Account Name


Budget



Proposed
Change
Secretary, BOA


700.



700.

Not including 3%

Administration-BOA
            1,500.


            1,500. 

Not including 3%

Appraisal Services
            9,500


            9,500

Same

Utility Assessor

          12,000


          18,000

Increase $6,000(Contract)

General Supplies-BOA

 100



100

Same

Training-BOA


 100



100

Same

Computer Support/BOA
            4,500


            4,500

Same


Total

          28,400


          34,400

Increase $6,000

LEGAL





2010



2011



Account Name


Budget



Proposed
Change
Recording Fees, Legal

   350



   300

Less $50

Planning/Legal


2,000



1,000

Changed, less $1,000

Zoning/Legal


2,000



1,500

Changed, less $500

Tax Collector/Legal

    475



   475

Same

BOA/Legal


2,000



1,500

Changed, less $500
Selectmen/Legal


5,000



4,000

Less $1,000


Total

             11,825



8,775

Less $3,050

PERSONNEL ADMINISTRATION





2010



2011



Account Name


Budget



Proposed
Change
Social Security


30,000



35,000

Increase $5,000

Medicare


  9,800



  9,500

Less $300

Retirement


42,000



48,000

Increase $6,000

Unemployment


     300



     500

Increase $200(invoice)

Workers Compensation

14,500



14,717

Increase $217

Vacation/Longevity

  3,120



  4,290

Increase $1170

Health Insurance

            130,405


            125,000

Less $5,405 (2%)

Dental Insurance


  4,500



  5,650  

Increase $1,150

Disability Insurance

  5,000



  5,000

Same
Retiree Health Insurance

  5,930



  5,700

Less $230

Total

            245,555


            253,357

Increase $7,802
PLANNING AND ZONING





2010



2011



Account Name


Budget



Proposed
Change
Advertising-Planning

2,000



1,600

Less $400

Advertising-Zoning

1,300



1,300

Same

Postage-Planning


   500



   500

Same

Postage-Zoning


   500



   500

Same

Supplies-Planning & Zoning
   250



   250

Same

Fees & Services


3,000



3,500

Increase $500(CIP)
Mapping


2,500



2,500

Same

Recording Fees/Planning

   400



   400

Same

Engineering Costs

7,000



3,000

Change, less $4,000


Total

             17,450


             13,550

Decrease $6,900
GENERAL GOVERNMENT BUILDNGS





2010



2011



Account Name


Budget



Proposed
Change
Town Bldg. Maint.&Improve.
33,000



  25,440

Less  $7,560


List of Improvements - Fire Dept.  - Heat Exchanger -              $3,000





                Metal Doors
                      600





                Concrete Pads
                   1,000




Highway Dept. -   Scrape/paint building           $4,000




Transfer Station - Insulate Office walls
       450 (Blown in)






 Septic Pumped

       250






 Paint/repair trim, 3 bldgs       3,000






 Replace damaged siding
       400






 Prefab metal stairs
       400- 850






 Replace remaining 12 light 






  fixtures
   (12 @ $100 each) 1,200   






 Concrete pad for roll-off           600





  
 4' x 20' catwalk for roll-off       300






 Move & rewire balers
        800    Selectmen agreed to take out





 Remove center island 
        300






 Replace with nitpak
        300






 Block wall repair
   10,000     Selectmen agreed to take out




Town Office -      Shades                                      $500






Heat duct insulation
      3,000






New telephone system
      5,640






Finish septic work, seeding of grass, fix fence  $500

 Admin-General Govt. Bldgs.
 5,000



5,000
Same
Lawn Care Contract
Historical Committee

    200



      --
Less $200

Historical Society


    807



    807
Same

Elec.-Town Office

 4,354



4,000
Less  $354

Elec.-Town Hall


 1,900



2,500     Increase $600
Elec.-Police/Fire


 4,400



5,000     Increase   $600

Elec.-Transfer Station

 2,650



3,500     Increase $850

Elec.-Highway Garage

 1,900



1,900     Same

Heating Oil - Town Office

 2,500



2,500     Same

Heating Oil-Highway

 2,000



1,500     Less $500

Heating Oil-Town Hall
          
3,000



3,000     Same

Heating Oil-Police/Fire

 6,000



6,000
Same

Heating-Propane Transfer St.
 1,000



   750 
Less $250
Janitor



 5,635



5,804
Includes 3%

Heating/Maint. & Repairs

 1,000



1,000
Same

General Supplies


    100



     ---
Less $100



Totals

75,446


             68,751
Charles Graybill recommended that all the electricity, heating oil and maintenance items be put directly into the appropriate Department's budgets next year.   This way we would have a "Cost of Operation" for each Department which included these items.   It was noted it would be difficult to separate the Police/Fire Departments because of a combined heating system with two tanks of oil which are connected, etc. 

CEMETERIES





2010



2011



Account Name


Budget



Proposed
Change
Cemetery Maintenance

9,000



9,000

Same

Cemetery Improvements

3,000



3,000

Same

Monument Repair

   250



    250

Same

Corner Stones-Cemetery

1,000



1,000

Same

Fence Repair/Cemetery

1,000



1,000

Same

Mapping Services/Cemetery
   500



   500

Same

Supplies/Cemetery

   150



   150

Same

Loam/Cemetery


   100



   100

Same

Hearse House Maint.-Cem

   500



   500

Same

Totals

            15,500


            15,500

Same
Selectmen noted that the Cemetery Trustees will take advantage of using Prisoner Labor from the Merrimack County for cemetery maintenance the same as this past year.  

Selectmen made no additional changes to Cemetery Budget.
INSURANCE




2010



2011



Account Name


Budget



Proposed
Change
Property Liab. Insurance

31,000



31,000

Same (Invoice)

Insurance-Other


   1,000



   1,000

Same

Totals


32,000



32,000

Same
POLICE





2010



2011



Account Name


Budget



Proposed
Change
Crime Control-Full Time

175,047



181,058

? Includes 1.5%,2% or 3%

Crime Control-Part Time

  23,913



  27,633

? Includes1.5%, 2% or 3%

Secretary-Police Dept.

  29,362



  29,713

? Includes1.5%, 2% or 3%

Vehicle Lease 


    6,000



    6,000

Same ? Lease*
Supplies/Exp-Police

    4,800



    4,500

Less $300

Training Police Dept. 

    4,000



    4,000

Same

Prosecution Fees/Police

    7,350



    7,497

Increase $147

Computer Hardware-Police
    3,500



    3,500

Same

Gasoline-Police


    9,637



  10,000

Increase $363
Police Dispatch


  21,041



  21,041

Same

Education Costs - COPS

    3,700



      ---
               Less $3,700
IMC Contract-Police

    3,950



    4,050

Increase $100

Physical Plant - Police

       600



       450

Less $150

Telephone-Police


    5,100



    5,000

Less $100

Vehicle Maint. - Police

    3,500



    3,500

Same

Dept.Equip - Police

    1,200



    1,200

Same

Fees & Services - Police

1,200



   1,200

Same

Radio Repair-Police

   550



      550

Same

Crime Prevention-Police

   300



      300

Same

Uniforms-Police


3,000



   2,500

Less $500

Accreditation-Police

2,000



   1,500

Less $500

Criminalistics-Police

   250



      250

Same



Totals
          310,000



315,442

Increase $5,442

*Charles Graybill asked if there was any information regarding the vehicle lease and whether it was a new one or not.  A lease vehicle was purchased the first time in 2000.  The second one was purchased in 2005.  Should the new police vehicle be acted upon at Town Meeting as a Warrant Article? .   By putting the lease within the budget, it takes away the vote from the Town Meeting, etc.   Charles Graybill, Selectmen's Police Liaison will check with Police Chief.   Les Hammond noted that it was within the CIP which is acted upon by the Planning Board and the Board of Selectmen.   
Selectmen discussed whether or not to reduce part-time budget line because there would not be an officer attending the Police Academy this year which would require backup part-time hours.  

FIRE DEPARTMENT





2010



2011



Account Name


Budget



Proposed
Change
Administration-Part-Time

13,750



11,750

Combine Increase $500 
Administration-Fire Chief

  --



  2,500

   "             Point System
Forest Fire Fighting

   1,000



  1,000

Same

Training-Fire Dept.

   3,000



  3,000

Same

Mutual Aid Compact

 21,500


  
22,100

Increase $600

Gasoline-Fire Dept.

      500



      600

Increase $100

Diesel Fuel-Fire


   2,000



   2,500

Increase $500

Office Supplies/Fire

      500



      500

Same

Fire Station Supplies

      400



      400

Same

Telephone-Fire Dept.

   1,000



   1,000

Same

Mobile Phone- Fire Dept.

      800



      800

Same

Dept. Equip. Maint.

10,000



 10,000

Same

Dues/Fire Dept.


     800



      800

Same

Radio Repair/Fire


  1,000



   1,000

Same

Pagers-Fire Dept.


  1,000



   1,000

Same*

Fees & Services/Fire Dept.
  1,050



   1,050

Same

Protection Equipment

10,000



 10,000

Same

Subscriptions/Fire

     300



      300

Same

Fire Prevention


     750



      750

Same

Dry Hydrant Repairs

     500



      500

Same

Med/Ambulance Expenses

  3,000



   3,000

Same

Paramedic Intercepts

  1,500



   1,500

Same



Totals

74,350



76,050

Increase $1700
Charles Williamson suggested that the pagers could be taken out of the Ambulance Fund.  
*Selectmen reached a consensus that the Pagers at a cost of $4,500 should be taken from the Ambulance Fund through a Warrant Article and not appear in the 2011 as a budget item. 

BUILDING INSPECTION





2010



2011



Account Name


Budget



Proposed
Change
Secretary-Building Inspection
37,440



38,563

Includes 3%

Admin. Bldg. Inspector

  8,000



10,000

Increase 2000,Includes3%

Supplies/BI


  7,000



  5,000

Less $2000

Training/BI


     500



     500

Same

BOCA Dues


     500



     500

Same


Total

53,440



54,563

Increase $1123

It was noted for the record that income from Building Inspections was up from $13,000 the previous year to $15,589 for 2010.  

EMERGENCY MANAGEMENT





2010



2011



Account Name


Budget



Proposed
Change
Emergency Management

1,000



1,000

Same


Total

1,000



1,000

Same (Used if needed)

HIGHWAY DEPARTMENT





2010



2011



Account Name


Budget



Proposed
Change
Telephone-Highway

  1,000



   850

Less $150

Supplies-Highway

  8,000


            10,000

Increase $2,000

Admin.Highway-Full Time
42,200


            43,500

Includes 3%

Admin.Highway-Part Time
27,400


            27,500

Not Including 3%

Highway Paving & Construct.        155,000


          140,000

Less $15,000

Highway-Other Services

32,000


            20,000

Less $12,000


Roadside Mowing

   5,000



5,000

Same

Uniforms-Highway Dept.

   1,000


              1,000

Same

Mobile Phones-Hwy.

      400



   400

Same

Gasoline



   2,000



2,000

Same

Diesel Fuel


 12,000


             13,750

Increase $1,750

Dept. Equip. & Maint.-Highway
 13,000


             25,000

Increase $12,000

Equip Rental-Highway

   6,000



5,000

Less $1,000

Patching-Highway

   1,000



2,500

Increase $1,500

Culverts/Guardrails

   5,000



3,000

Less $2,000

Blasting-Highway

   5,000


               3,000

Less $2,000

Gravel-Highway


      --



    --



Road Striping


10,000


             10,000

Same

Tree Cutting-Highway

  9,000



7,500

Less $1,500

Crushing Gravel


   -----


             25,000

Increase $25,000

Winter-Ind .Contractors

75,000

      
             75,000

Same

Winter-Road Salt


55,000


             45,000

Less $10,000

Winter-Sand


20,000


             20,000

Same



Totals

485,000


           485,000

Same
Selectman made no changes to Highway Budget.  
SOLID WASTE DISPOSAL




2010



2011



Account Name


Budget



Proposed
Change
Admin-Solid Waste-Full Time
40,498



41,713

Includes 3% 

Admin-Solid Waste-PT

47,390



48,812

Includes 3%

Equip. Rental Fees

     250



     250

Same

Training/solid Waste

     350



     350

Same

Sub-Contracted Services

  1,000



  1,000

Same

Supplies, Trans.St.

  2,500



  2,500

Same

Dept. Equip. Maint.

  7,600



  7,600

Same

Telephone-Trans. St.

     660



     660

Same

Uniforms-Tran.St.

  2,980



  3,000

Increase $20

Mobile Phone-Trans. St.

     375



     375

Same

Fuel Costs


  6,000



   8005

Increase $2,005
Ash & Lab Testing

     250



     250

Same

Fees & Services-Trans. St.

     268



     268

Same

Incineration


58,000



62,325

Increase $4,325

C&D Removal


  8,850


                 9,150

Increase $300
Hazardous Waste Coll.

  4,150



   4,150

Same

Recycling Costs


  5,100



  5,100

Same

Dues-NRRA


     129



     129

Same



Totals

186,350



195,637

Increase $9287

Charles Graybill stated if we are putting in cost for the moving and rewiring of the baler  (Town Building Maintenance, etc.) in anticipation of not doing Single Stream, why would we not be reducing part-time hours for the Transfer Station.  

Charles Graybill stated he understands Ted Vallieres has done considerable research and has developed figures on Single Stream, etc.  He stated he would have liked to have been informed about these figures.  Wanted to know how he obtained these figures. 

It was noted that Ted Vallieres had read all the minutes of the Single Stream Meetings since the start, reviewed all the paperwork that had been submitted, reviewed Coop Minutes, and worked from information submitted to the Single Stream Committee.  He did this after he was appointed as a member of the Single Stream Committee.  He felt he should be informed as a working member of the Committee.  

Ted Vallieres stated that he had been working on these figures for two weeks and it wasn't until this past Sunday evening that they were completed. He stated he did not mean to slight anyone.   He has met with Ron Wanner, Selectmen's Representative of the Single Stream Committee, Peter Hecker, Chairman of Single Stream, and Philip Kimball, member of the Single Stream Committee.  He stated he also met with Charles Williamson, an interested member of the public and reviewed what he was doing.  .  

Ron Wanner stated that the decision has not yet been made as to whether to go Single Stream or not.  The Committee will be meeting on Wednesday, January 26, 2011.  The only mission of the Single Stream Committee was as follows and they will probably be acting on  these at their next meeting: 


1.  If Dunbarton should  to go to Single Stream


2.  If Dunbarton should  chose not to go to Single Stream


3.  Whether to continue the Committee until the next Town Meeting in 2012 to determine a decision.

Charles Graybill asked about the item within the Town Government Buildings whereby they were removing the island and replacing it with nitpak.  Will this cause a problem with snow plowing? Patrick Bowne stated they were already plowing an area with nitpak on it with no problems.  Les Hammond noted that it would only cause a problem in the spring if at all.  

WELFARE





2010



2011



Account Name


Budget



Proposed
Change
Visiting Nurse Assoc.

  1,576



1,576

Same

Community Action Program
  2,000



2,000

Same

Admin.-Overseer of Welfare
  5,000



5,000

Not Including 3%

Direct Assistance-Vendor/Other
10,000



6,000

Less $4,000


Totals


18,576


             14,576

Less $4,000

PARKS & RECREATION





2010



2011



Account Name


Budget



Proposed
Change
Rec-Basketball


    800



   400

Less $400

Rec-Softball


 3,000



1,000

Less $2,000

Rec.-Halloween


    500



   500

Same

Rec.-Christmas


    250



   100

Less $150

Rec.-Easter


    250



   250

Same

Rec.-Excursions


    600



   700

Increase $100

Old Home Day


 5,000



4,450

Decrease $550*

Memorial Day/Bands

    300


 
   800

Increase $500 Nevers Bd.


Totals


10,700



8,200

Decrease $2,500

*Selectmen had previously agreed when meeting with Recreation Committee that $2,500 for Fireworks for Old Home Day should be taken out of the Recreation Checkbook instead of the Town Budget.  

LIBRARY





2010



2011



Account Name


Budget



Proposed
Change
Library



82,600



82,600

Same

Totals


82,600



82,600

Same

Charles Graybill asked if Line Comeau had been able to reach any other cleaning companies regarding Town Office Cleaning estimates.  Line Comeau stated that last year she had contacted a window cleaning company and the price was $1,200 to wash the windows.  Contacted others but they have not gotten back yet with cost.
REVENUES 





2010



2011



Account Name


Budget



Proposed
Change
Land Use Change Taxes

32,000



10,000

Less $12,000

Yield Taxes


10,000



10,000

Same

Payments in Lieu of Taxes

   --



  --

Other Taxes


   --



  --



Interest & Cost, Property

20,000



15,000

Less $5,000

Interest & Cost, Yield Tax

   --



    --



Interest & Costs, Liens

10,000



20,000

Increase $10,000

Other Costs & Fees

  2,000



  2,000

Same

Interest on Sale


    --



    --



Excavation Tax


    --



    --


Excavation Activity Tax

    --



    --

Interest, Excavation Taxes

    --



    --
Overpayment Tax Income

    --



    --

Interest & Cost, CU

   --



--


Total Taxes

74,000



57,000

Less $17,000
LICENSES, PERMITS & FEES





2010



2011



Account Name


Budget



Proposed
Change
Business Lic. & Permits

       --



  --

MV Decals


     9,500



  10,000

Increase   $500

Motor Vehicle Permits

455,000



455,000

Same

MV Title Ap. Fees

    1,200



    1,000

Less $200

Building Permits


  13,000



  17,000

Increase   $4,000

Dog Licenses


    4,000



    4,000

Same

Dog Fines


      --



     --

Other Fines/Penalties

      --



     --

Marriage Licenses

     1,000



   1,300

Increase $300

Vital Records


        600


                 1,000

Increase $400

Pistol Permits


        500



     200

Less $300

Filing Fees


        200



     200

Same

Pole Lic. Fees


       --



      --



Wetlands Permits Fees

       --



      --

Civil Unions


       --



      --


Totals


485,000



489,700

Increase $4,700
FROM FEDERAL GOVERNMENT





2010



2011



Account Name


Budget



Proposed
Change
From Federal Govt. 
                   --



--

FEMA/OTHER REIMBURSEMENT  --


 
--

FROM STATE
Shared Revenue


     --



--

Highway Block Grant

  79,500



  90,000

Increase $10,500

Federal Forest


     --



--

Flood control Reimb.

  70,000



  68,000

Less $2,000

Rooms & Meals Rev.

116,000



115,000

Less $1,000

Grant Revenue

 
    1,000



--

Less $1,000

REMA/Other State Reim.

    --



--



Total from State

266,500



273,000

Increase $6,500
CHARGES FOR SERVICES

Income from Dept. 

  35,000



 35,000

Same

Highway-Gas Reimb.

  --



   --

Fire Dept. Reimb.

--



   --

Recycling Income

30,000



35,000

Increase $5,000

Highway-Diesel Reimb.

--



  --

Trans. St./Disposal Fees

--



  --

WC-Ins. Reimb.


--



  --

Planning/Zoning Inc.

--


 
  --

Police Dept. Income

--



  --

Welfare Reimb.


--



  --

BC/BS Ins. Reimb.

--



  --

Special Duty Police

--



  --

Engineering Fees


--



  --

Corner Stones, Cemetery

--



  --

Commercial Hauler Permit
--



  --

Sale of Books


--



  --

Police Special Duty Admin.
--



  --

Ambulance Fees


--



  --

Totals


65,000



70,000

Increase $5,000
MISCELLANEOUS REVENUES

Sale of Cemetery Lots

--



--

Sale of Town Vehicles

--



--

Sale of Town Property

--



--

Sales of Tax Deed Property
--



--

Sale of Town Equipment

--



--

Interest on Deposits

15,000



2,000

Less $13,000

Rent of Town Property 

  5,400



5,400

Same*
Ret. Ck. Fee Town Clerk

--



--

Ret. Ck. Fee Tax Collector

--



--

Ins. Div. Health Ins.

--



--

Ins. Div./W.C.


--



--

Ins. Div. Other


--



--

Insurance Reimb.-Other

--



--

Totals


20,400



7,400

Less $13,000
*Charles Graybill stated he would like to write a letter to the Conservation Commission that this is the last year that we are going to allow rental income on the Kimball Pond Property.  It is on a separate lot.  Les Hammond stated he would rather meet with them personally.  Need to find the agreement concerning the rental and what the period of time was.  The Conservation Commission felt this was to be regarded as a "guardian" of the property.  Would also like to follow up as to why the Town is paying Timber taxes to itself.  
It was also noted that income was down from last year.  Revenue is continuing to go down.  

Selectmen noted that the budget is $10,000 higher on the expense side and $12,000 lower on the revenue side making a total of $22,000 increase.  Should consider whether to cut an additional $15,000.  

Selectmen discussed effect on tax rate.  For 2010 with a total assessment of $302,905,000,  the Town side of the Tax rate was $3.27.  With this budget, we would be needing to raise $993,000 by taxes.  Need to subtract out the Veteran's Benefit of $60,800 from taxes to be paid.  
The Selectmen noted that after these reductions, the budget was still about $10,000 above last year's budget.  

The Selectmen discussed whether they were going to hold the budget at a flat line or have an increase.  

Comments from the Public:
Laura Larsen asked if there were going to be any Warrant Articles in this year's budget.  

Les Hammond stated the following:  Noted these were included in the CIP Plan.  Regarding Stark Bridge, suggested $25,000 first year,  $25,000 second year,   $40,000 third year, and another $25,000 for a total of $115,000.  

Possible Warrant Articles:


1.  Police Cruiser - $41,000


2.  Property Reval -  $20,000


3.  Stark Bridge - $25,000

The Selectmen discussed Stark Bridge and noted that so far we have no information from DOT.  Not even sure who owns the Bridge at this point.  Would suggest taking this item out of the possible Warrant Articles.    Would suggest putting in $25,000 towards a new highway vehicle instead of the Stark Bridge.  

Charles Graybill stated he recommended that the Town not use surplus for any Warrant Articles.  

Selectmen noted that they will be deciding whether they will be striving for a $3.48 versus a $3.62 Tax Rate, etc.  

At this point in the meeting, Les Hammond, Chairman, stated the Board of Selectmen would be going into a Non-Public Executive Session to discuss a personnel issue.  
At this point in the meeting, the following motion was made: 
MOTION:  

Les Hammond  made a motion that the Dunbarton Board of Selectmen go into a Non-Public Session in accordance with RSA 91-A:3  to discuss a personnel issue  Ron Wanner seconded the motion.  The motion passed unanimously with the following roll call vote: 


Hammond - Yes


Graybill - Yes


Wanner - Yes
MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn the Budget Workshop Meeting at 4:01 p.m.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 
Alison R. Vallieres, Recording Secretary
______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

