1

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  OCTOBER 14, 2010

TOWN OFFICES – 7:00  P.M.

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Lori Davis


Charles "Chuck" Williamson



Robert Grondin, Stinson Hills


John Colter


Rene Ouellet, School Board Member

Auditors:

Frank Biron


Matt Angel

7:00 PM - STINSON HILLS BOND REDUCTION:

Robert Grondin appeared before the Selectmen requesting the release of all bonds which the Town was 
holding for Stinson Hills/Lamontagne Development as follows: 



Engineering Account 


$525.00



Bond



            25,003.54




Reclamation Bond

            11,747.02



Total


         $ 37,275.56



Selectmen noted that an e-mail had been received from Kyle Parker, Building Inspector,  that all 
monuments at Stinson Hills have been located.  In addition, Don Mayo, Town Engineer, has 
communicated with the Selectmen that the grass was growing well in the Stinson Hills Sub-division.        

Based upon the above information provided, the following motion was made: 


MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen return the following bonds 
which the Town of Dunbarton has been holding pending successful grass, etc.  
     



Engineering Account 


$525.00





Bond



            25,003.54






Reclamation Bond

            11,747.02





Total


                        $ 37,275.56



Les Hammond seconded the motion.  The motion passed unanimously. 

AUDITORS,  FRANK BIRON AND MATT ANGEL:


Frank Biron and Matt Angel, Auditors, for Melanson, Heath and Company, PC, appeared before the Board 
of Selectmen to explain the recent audit for 2009 as follows:  


Frank Biron, President, briefly explained the Annual Financial Statements for the Year Ended December 
31, 2009. 


Noted the following new GASB Statements with regard to the following: 



1.  GASB Statement No. 27, regarding Accounting for Pensions for State and Local 



Government Employees, with respect to the employees' retirement fund.   


This should be carried as an OPEB liability.  


2.  GASB Statement 45, Accounting and Financial Reporting by Employers for Post-


Employment Benefits  Other than Pensions.  




a. Statement 45 requires governments to account for other post-employment benefits 



(OPEB), primarily healthcare, on an accrual basis rather than on a pay-as-you-go basis. 




  The Town pays 40% of retirees health care, whose age is between 60 and 65 years old.  



   However, an OPEB liability for this benefit has not been determined.  



The Auditors would be able to work with the Town and calculate what the liability is.  


Frank Biron stated that the Town was in a good position in that there were NO BONDS PAYABLE.  


Explained the Balance Sheet to the Board.  

Noted that the Town of Dunbarton does not carry a high balance.   Dunbarton is carrying $127,372 
in reserve funds.    The "Rule of Thumb" is to carry  between 5-10% of the budget  for 
emergencies.   Dunbarton does not have a lot of reserve monies on hand.  

Charles Graybill stated that if the Town had some sort of emergency, they would have to borrow 
funds.  


Frank Biron stated that Towns that want to build up a Balance, would budget lower with regard to 
the revenues.   Town could build this balance up to a certain point and then leave it.     Selectmen 
noted that this would be transposed into an increased Tax Rate.  

Frank Biron noted that the Welfare Budget line was over considerably.  Selectmen stated this was 
Welfare-Direct Assistance.  The total appropriation for the entire Town which was turned back was  
$97,679.  


MANAGEMENT LETTER:


Matt Angel explained the Management Letter as follows:   Noted the following Current Year 
Recommendations: 


1.  Improve General Ledger and Reconciliations (Significant Deficiency)


In 2009, the Town did not have a formal system in place to regularly reconcile key general ledger 
accounts.  Monthly reconciliations are necessary to prove the accuracy of general ledger records as 
well as to provide a method of checks and balances between the financial departments.  The lack of 
this procedure results in an increased risk that the Town's accounting records could contain errors 
or omissions.  


We recommend the Town establish formal procedures to reconcile the following critical general 
ledger balances on a monthly basis: 


- Cash - overall balances should be reconciled to the Treasurer. 


- Receivables - each balance should b e reconciled to the Tax Collector. 


- Payroll withholding account - should be reconciled to applicable payroll records. 


We also recommend the Town integrate other funds onto the BMSI general ledger system, 
including: 



- Cobbler Restoration



- Recreation



- Town Forest



- Library



- Town Common



- Conservation



- Fire Department Equipment



- Historical Awareness Committee



- DARE Account



-Escrows


Implementation of this recommendation will provide assurance that the Town's internal financial 
reports are accurate and complete.  It will also provide the necessary checks and balances over the 
Treasurer, Tax Collector, and other Town departments to help ensure that errors or irregularities 
are identified and corrected in a timely manner. 


2.  Develop Departmental Receipt Policies and Procedures


The Town currently does not have formal written policies and procedures for departments to follow 
for collecting and remitting departmental receipts.  Although we did not detect any errors or 
irregularities during our audit, the lack of formal policies and procedures increases the risk that such 
situations could occur and go undetected. 


We recommend the Town establish formal written departmental receipt policies and procedures, 
which should address, at a minimum, the following: 



- Standardized receipt logs



- Standardized receipt turnover forms



- Requiring two signatures on the receipt turnover form



- Prohibiting the collection of currency, wherever feasible



- Establishing frequencies of turnovers and physical security over receipts


We further recommend that the Town perform periodic internal audits of the various departments 
to assure compliance with the policies and procedures that are adopted.  This should result in 
improved controls over departmental receipts and reduce the likelihood of irregularities occurring. 


3.  Improve Other Internal Control Areas

A key component of any financial statement audit is the evaluation of internal controls  This 
evaluation is accomplished through inquiry, observation and testing.  The following weaknesses were 
noted as a result of our evaluation of controls during our 2009 audit.  We will be available to discuss 
these with the Town in more details. 

Town-Wide Issues: 

- Establish a formal fraud policy for town employees. 

Payroll Issues: 


- Require that the weekly payroll register be approved by the Board of Selectmen to provide formal 
 
 documented authorization of the total payroll, including direct deposits.  

Treasury Issues: 

- Maintain a formal cash book to summarize all cash receipt and disbursement activity. 


- Document a summary of all Town bank reconciliations on a single form to be used to prove to 
general ledger balances.  This should b e signed off by the Treasurer and Town Administrator and be 
provided to the Board of Selectmen monthly. 


- Void old outstanding checks at least annually, and clear all prior month reconciling items so they do 
not carry forward from month to month. 

Collector Issues: 

- Maintain a control log to track and reconcile receivable activity. 


- Refrain from taking receipts home.  Instead, they should be deposited or held in a secure locked 
 
  area in the Town vault. 


- The daily cash-out form should b e signed and should break down the deposit by currency and 
 
   checks. 

Other Issues: 

- Maintain a check log to document all checks issued and voided. 


- Formalize petty cash and change funds by assigning to one responsible individual, require all 
 
  disbursements be recorded in a log and petty cash slips, and improve physical security. 


- Monitor actual abatements issued compared to overlay raised to assure overlay balance is adequate.  


- Consider calculating the GASB 45 other post-employment benefit (OPEB) liability based on the 
  
alternative measurement method .


(We could provide the Town with a template for this calculation).  This will result in the elimination 
of the current audit opinion exception.  
The Selectmen thanked the auditors for explaining the Management Letter and Financial Statements and stated this was the first time an auditing firm had done this.  They felt this was very helpful. 
RENE OUELLET, SCHOOL BOARD REPRESENTATIVE:


Rene Ouellet, School Board Representative, appeared before the Board of Selectmen to bring them 
up to date on various items as follows: 


1.  Have insulated the attic of the school and made it air tight.  Will see how this works for the roof 
situation this winter.   The project went under budget which was good.  


2.  Solar Panels will be installed in the near future.  John Stevens came to the School Board Meeting 
and reviewed the plan with us.   Understand that there will be a November installation.   Appreciate 
being kept informed of the process.  


3.  Have purchased a new group of risers to create a quasi-stage area for graduation, plays, etc.  
These are a bit different from previous ones and we have a storage problem coming up.  



a.  Carol Thibeault, Principal, has asked me to ask one of the Selectmen to call her to discuss 

possible storage for these new risers.  



Les Hammond will call the Principal to discuss storage issues. 

4.  School has purchased a new sound system.  The old sound system was replaced and now we need 
to know what we should do with the old one.  Don't know at this point who purchased it.  Fred 
Mullen's name was mentioned to call to find out ownership, etc.  Possibility 
of asking Library if they 
have a need for it.  



Les Hammond will call the Library to find out if they have a need for the old sound system. 

5.  Regarding opening the Community Center more to the public,  the School has received some 
requests.  Have worked with the requests asking them if they would consider twice a month instead 
of once a week, etc.  People have been very responsive and have been willing to work with lesser 
times than they originally requested.  



a.  Les Hammond mentioned that the Historical Society had their annual Ham and Bean 


Supper at the Community Center on Old Home Day.  He met with the Principal re the 


details and it was originally suggested that there would be a charge of $190.00 for a 



custodian to be on duty, etc.    This ended up not being the case.  


6.  Les Hammond reported that the Historical Awareness Committee has met with the teachers and 
are developing a curriculum of Dunbarton History to be included in the Dunbarton Elementary 
School Program. 


He noted that the mission of the Dunbarton Awareness Committee is as follows: 



a.  Put plaques on historic buildings in Dunbarton



b.  Education within the Dunbarton School re Dunbarton History, etc.  


7.  Rene Ouellet noted that in eight years, this is the first year the School is not trying to fix some 
problem with the School Building.  We are waiting to see how the roof repairs will go.  Considering 
starting some sort of Capital Improvements Plan for the future so these things can be planned ahead 
of time.  This would be just like the Kitchen Fund.  


8.  Will be doing Contract Negotiations this year.  Made reference to the "Evergreen Law".   
Presently have no contract with support staff at the school, and it is up for renewal this year.  


Charles Graybill asked if the School Board has started to think about and sound out ideas as to what 
they are going to do in the Budget Cycle.  The Town will be working on the budget shortly.  We will 
have discussions and make recommendations.  


Rene Ouellet noted that the School Board would like to see a zero impact on the Tax Rate.  That is 
probably impossible because we never know what the State is going to give us.  

9.  Have issue with parking with over 200 students.  Most of it is with people involved with the 
students, etc.  

DEPARTMENTS: 


Line Comeau, Town Administrator, brought up the following items for discussion/action: 


Tax Rate:


1.  Noted that the Tax Rate was now official at $20.50.  Have already run the Warrant and Martha 
Rae has printed the Tax Bills. 


New Ambulance: 

2.  Jon Wiggin, Fire Chief, has told us that the new ambulance is in and ready.  Will be taking 
possession of it at the end of October. 


November Election, Selectmen Coverage: 

Charles Graybill, Selectman, stated that he will be unable to attend the November election.  Need to 
let Linda Peters, Town Clerk, know to make sure there is adequate coverage. 


Vacation - Line Comeau, Town Administrator: 

Line Comeau will be on vacation next week, October 18 - 22, 2010. 


Management Letter from Auditors: 

Auditors have recommended that the Town develop a Policy of  Fraud for Town Employees.    They 
have provided a copy which the employees will sign off on, etc.  


MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen adopt the Policy of 
Fraud 
as presented by the auditors and that it also be included within the Personnel Manual.  It would also 
be signed off by employees and included in their personnel file.  Les Hammond seconded the motion.  
The motion passed unanimously. 


October 21, 2010 Selectmen's Meeting: 

Ron Wanner, Selectman, stated that he would not be able to be present at the October 21 meeting of 
the Dunbarton Board of Selectmen because of a Solid Waste Meeting he will be attending.  


Town Hall and Theater Restoration Project:  

Selectmen noted that the Project is named "Town Hall and Theater Restoration Project"  but there 
is no money connected with the project.   They are pursuing Grant monies, etc.  

There being no further business, the following motion was made:  
MOTION: 

Ron Wanner  made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 8:17 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 




Alison R. Vallieres, Recording Secretary
______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

