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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

WEDNESDAY,   MAY 13, 2010

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    The meeting was called to order at 7:00 P.M.     The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Dunbarton Board/Staff Members:

Jeff Crosby, Road Agent


Linda Peters, Town Clerk

Police Chief Chris Connelly

Members of the Public: 


Lori Davis


Charles "Chuck" Williamson


Lara Larson

7:00 P.M. - POLICE CHIEF CHRIS CONNELLY:


Hiring of Police Officer:  


Les Hammond, Chairman, stated that one of the reasons they had asked the Police Chief to attend the 
Selectmen's Meeting was to explain the length of time in getting some one new on the Police Department 
and how long it is before they are effective.  The Selectmen are concerned about getting someone new who 
has to be trained.  


Police Chief Connelly stated with regard to the Full Time Officer Replacement/Hiring as follows: 


"Although Officer Levasseur's departure from our agency is an unfortunate loss for our agency and the 
community we actually find ourselves in an enviable position.  We have an exceptional candidate in our 
midst and available to step to the plate immediately. 


When I met with the board several months ago I presented some best and worst cases scenarios based on 
Officer Levasseur's pending departure.  One of the best case scenarios that we discussed was the possibility 
that one of our current part time officers might be interested in the position.  At that time we discussed the 
possibility of conducting an internal promotional process in hopes of one of our part time officers being 
interested in a promotion to full time officer status. 


As it became apparent that Officer Levasseur would be leaving our department I moved forward on the 
promotional process.  In accordance with department policy an announcement for a "Promotional 
Opportunity for an Anticipated Full Time Vacancy" was put together and posted.  This announcement 
would serve as a gauge to determine if we had a candidate from within that would be interested in the 
promotional opportunity. 


Officer Chris Remillard submitted a letter of interest in the promotional process.  He meets and in fact 
exceeds the minimum requirements for the position.  In Chris, we have a young man that truly wants to 
work for this community.  In fact he has withdrawn a previously filed application with a nearby agency and 
has held off on filing other applications because he feels so strongly about working for our department and 
this town. 

Chris grew up in Bow and was a police explorer.  He will graduate with honors, next week, from Plymouth 
University with a Bachelor's Degree in Criminal Justice with a minor in Business Administration.  He 
received several prestigious Criminal Justice Awards while attending the University and was just named to 
the Alpha Phi Sigma National Criminal Justice Honor Society.  He is a volunteer youth mentor, travelling 
to high schools and speaking to new college students about the importance of making the right decisions 
during their formative school years.  Chris loves interacting with members of the community.  He has been 
a certified part time officer since 2007.  


Chris's desire to serve this community is evidenced through his work as an intern with our agency.  He 
assisted us with our bi-annual citizen survey which has resulted in applause and inquiries from other 
agencies.  He also volunteered his time through Christmas and winter college breaks and weekends to 
complete his field training program.  This level of commitment is virtually unheard of these days.  His 
work product is excellent and he has already demonstrated a great ability to work with department 
members and residents.  In fact I have already received a number of telephone, in person and written 
compliments from folks that he has interacted with.  He is an excellent fit for a community like Dunbarton. 


I have been involved in law enforcement for about twenty four years and for the last fifteen or so I have 
participated in recruitment, selection, background investigation, field training of recruits and the 
supervision of officers.  I feel that I am well versed in these areas and know an exceptional candidate when 
I see one.  I will tell you without reservation that Chris Remillard is any police administrator's "dream 
candidate".  Not only does he look great on paper but we have had the benefit of seeing his work product 
and demonstrated abilities to police in a small New England community.  


Most importantly though is the fact that he has a strong desire to work in this community.  So strong in fact 
is his desire to work here that since hearing of this promotional possibility, he has held off on filing mass 
applications like most other Criminal Justice graduates.  For a candidate of this caliber to pursue 
employment here above all other communities is gratifying.  Ideally an agency strives to have employees 
ready to step up to the next level of commitment and responsibility and we are fortunate to have such an 
employee.  

There are pros and cons associated with virtually all important decisions.  Certainly this case is no 
exception to that rule.  We are faced with three potential options to fill this vacated position. The first 
option is to utilize the promotional opportunity list that the department has established in anticipation of the 
vacancy.  The second option is to conduct an open hiring process in which all applicants, non- certified, 
part-time certified and full-time certified would be considered.  The third option would be to hold a process 
in which only full time certified candidates are considered. "

Chief Connelly explained the Pros and Cons as follows: 


Cons (of hiring in-house candidate)


1.  The candidate would have to attend fourteen weeks of training at the Academy starting around August 
30 until about December 3, 2010.  During this time, he would be paid a full-time salary. 

2.  Town will need to cover the time he is at the Academy with "back-fill wages" from part-time funds. 


Pros (of hiring in-house candidate)


1.  The candidate is a "known quantity”.

2.  Has three years experience with the Department. 


3.  Exceeds the minimum qualifications. 


4.  Already familiar with procedures and dynamics of the department. 


5.  Already has been polygraph tested. 


6.  Has already had the State required physical testing. 


7.  Has already gone through the requirement of riding with someone for 6 - 10 weeks.  


8.  Already purchased about 2/3 of the necessary uniforms he would need.  


Cons (of hiring an already Certified Full-time Officer)


1.  Most agencies set a three year training period.  Might have a problem finding a good candidate. 


2.  The person is an "unknown quantity: and don't know what problems they have or why they want to 
leave their present position. Sometimes people are happy to give a recommendation and problems don't 
surface
until later on.  Hard to know what you are getting.  It would be completely unknown.  


3.  Would still require "back-filling" for 6-8 weeks of training. 


4.  Will require all the necessary testing which incurs expense.  This will include a physical fitness test 
which might identify problem areas and we would be right back to the second in line candidate.  

5.  There will be a complete uniform expense. 


6.  There will be a $200 cost for advertising.  This could entail a second ad also if we don't get candidates.  


7.  Have to have personnel to conduct the physical fitness testing.  In addition, we need to find a gym or use 
the Standards and Training facilities.  


8.  Will need to purchase Standardized Testing applications at a cost of $18 - $25 each and include the 
answer "cape" so we could correct them ourselves.  New Hampshire Technical Institute or Great Bay 
Testing services provides these.  


Pros (of hiring an already Certified Full-time Officer)

1.  No need for the officer to attend the Police Academy. 


2.  Field time would be already done.  Would go from 6 - 10 weeks to 6-8 weeks or possibly 6 weeks 
depending on the agency they came from.  


3.  Full-time officer would have experience. 


Questions from the Board: 


Ron Wanner asked if the three-year Training starts at the end of the Academy or the first day of 
employment. 


Police Chief Connelly stated the three year period starts on the first day of employment.  In addition, 
there is a one year Probationary period.  


Les Hammond noted that we are balancing 6-8 weeks with a known quantity.  The bottom line amounts to 
6-8 weeks wages.  


Ron Wanner asked if there was any commitment for an applicant once they are hired. 


Police Chief stated there is a three year hiring commitment for any officer hired full-time.  We do not have 
a progressive pay scale so it might be difficult finding someone because they might already be making 
more, etc.  The pay scale is the same for someone with five years experience.   The hiring process might be 
lengthy and might have to do it a couple of times.   The starting salary is competitive but our salaries do not 
go up.  

Lori Davis asked if these funds were in his budget.  She stated that this Board has stated in the past that 
they do not "micro-manage" and that it is up to the department heads to figure out how to spend their 
monies.  Why don't they question other Departments and make them come to the Selectmen. 


Charles Williamson stated the question is whether we should hire a recruit right from the Academy vs/ 
one already a full-time certified officer. 


It was determined that there is not enough in the existing budget to cover the entire back fill needed.  Chief 
Connelly stated he will go over the numbers and see if he can figure it out.  There is not enough money in 
the part-time budget line to cover the entire back fill needed.  


Jeff Crosby stated he understands their wanting to hire someone from within but both the Chief and Jackie 
came from another department.  Are we going to be in the "same boat" three years from now?  Could we 
give them enough money to make them happy or should we revisit this.  How can we make sure we don't 
have this problem again in three years?  


Chief Connelly stated that when he came on the force, when Jeff Nelson was Chief, he was aware of the 
logistics and plans.  In addition, Jackie Pelletier was.  We were fortunate to have people who expressed an 
interest in working in Dunbarton.  In three years, we could be back in the same position.  Chris Remillard is 
looking for a smaller agency to work for.  If we can get to a position where there are incremental increases, 
if someone is interest in this type of community there is a better chance of holding onto them.   We do offer 
training opportunities.  We do the best we can to send people to training.


John Levasseur will be making about $7,000 more per year by going to Manchester.  He will be starting 
this coming Monday for Manchester.  

Police Chief Connelly stated he would estimate the cost for back filling for time at the Academy to be 40 
hours/week for 14 weeks for a total of 560 hours part-time budget @ $17/hour would equal about $9520.  
Other options would be to shorten some of the shifts, etc.  


MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen recommend that Police Chief 
Connelly go ahead with the in-house candidate and set up the Police Academy date.  Charles Graybill 
seconded the motion.  The motion passed unanimously. 
DEPARTMENTS: 


Line Comeau, Town Administrator, presented the following items for discussion and/or action: 


1.  SAU #19 Bid Processing: 


Received notification from Ray LaBore, SAU #19 that the following bids needed confirmation from 
the Dunbarton Board of Selectmen:  



#2 Fuel Oil            Fred Fuller                     Bid Price $ 2.385/gallon (increase of $.49)


Propane
   Eastern Propane            Bid Price $1.735/gallon (increase of $.22)


Copy Paper
  W. B. Mason

Bid Price of $2.79/ream (increase of $.20)


 Bids for Gasoline and Diesel: 


There has been no bids submitted for gasoline and diesel.  Have contacted Burke and Fuller.  


MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen accept the SAU #19 bids for 
#2 Heating Fuel with Fred Fuller @ $2.385/gallon,  propane with Eastern Propane @ $1.735/gallon, 
and copy paper with W. B. Mason at a cost of $2.79/ream.  Ron Wanner seconded the motion.  The 
motion passed unanimously.  


2.  TAX WARRANT:


Tax Warrant is finished and will be printed for Board of Assessors to sign at their next meeting 
scheduled in May.  


3.  GRANT MATERIALS FROM LGC:


Have received package from LGC for Grant to be used for Safety Shoes. 

4. FEMA Application:


Working on FEMA Application, etc. 


5.  RECONCILING: 


Work is continuing on Reconciling process.  

OTHER BUSINESS: 


1.  ARMY CORP OF ENGINEERS: 


Jeff Crosby, Road Agent, has spoken with Army Corp regarding gates being closed.  

They had stated that they are closed because of the flooding and debris.  He told them this is a Class 
V road and the gates should be open.   They have said the gates will be open by May 23.  

2.  VETERANS' FLAGS/CEMETERIES: 


Ron Wanner reported that Fred Mullen, Barbara Wanner and he had put out the Veteran's Flags in 
all three cemeteries.   He also noted that the Center Cemetery had not been mowed yet.  There are a 
lot of bronzed plaques in the ground that are grown over.  Someone should make sure they are 
cutting the grass.  Les Hammond noted that the fence had been broken for three years.  


The Board of Selectmen asked that the Cemetery Trustees come to a Board of Selectmen's meeting.  


3.  CHAN SUBDIVISION:


Jeff Crosby, Road Agent, reported that the Chan's want to complete their subdivision this year.  
They are presently upgrading a Class VI road.  There have been permitting problems and culvert 
changes.  There are Exaction Fees involved also.  Have gone over the project with the contractor.  

4.  ZACHARY DRIVE: 


Jeff Crosby, Road Agent, reported that Don Mayo, Town Engineer, Bob Desmarais, Ken Swayze, 
and he had met on the site and went over some issues that need to be addressed on Phase II.  The 
Town is still holding a bond on Phase I.   Bob Desmarais wanted to know what he should do to get 
the project accepted.    Told him he needs to have the Planning Board recommend to the Selectmen 
that the project is reasonably complete, etc.    It then goes to the Selectmen.    Don Mayo, Town 
Engineer, will develop a list of items that need to be completed, etc.  


5.  SCHOOL BLOW DOWN: 


Jeff Crosby, Road Agent, reported that the School Blow Down had been taken care of.  The Town 
actually was able to make a little money on the project.  The logs were sold. 


6.  TOWN OFFICE SEPTIC SYSTEM: 


Les Hammond reported that Jacques Belanger had notified him that DES had returned the proposed 
septic plan for the Town Septic System with a list of questions which need to be answered before 
getting an approval.  Les will work on this. 

PUBLIC COMMENTS: 


NONE

There being no further business, the following motion was made:  
MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 8:30 p.m.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 







Alison R. Vallieres, Recording Secretary

______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

