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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

WEDNESDAY,   JANUARY 14, 2010

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    The meeting was called to order at 7:00 P.M.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

CEMETERY TRUSTEES:  BUDGET DISCUSSION: 

Brian Pike, Cemetery Trustees Chairman, appeared before the Board to present the budget for the 
Cemeteries as follows: 


Account



2009 



Proposed






Budget



2010 Budget


Cemetery Maintenance
             10,000



9,000


Cemetery Improvements

3,000



3,000


Monument Repair

   250



   250


Corner Stones-Cemetery

   600


              1,000


Fence Repair/Cemetery

1,000


              1,000


Mapping Services/Cemetery
   500



   500


Brush Hog Services

   ---



  ---- 


Supplies/Cemetery

  300



   150

Loam/Cemetery


  100



   100

Hearse & House Maint.

  500



   500




           16,250


             15,500
Discussion: 
1.  It was noted that Gary MacCubbin had recently resigned for personal reasons from the Cemetery Board of Trustees.   Brian Pike stated that because it was so close to the March elections, they would leave the spot open and have residents sign up to run, etc.  There will be two vacancies on the Cemetery Board of Trustees in March 2010. 

2.  Les Hammond, Chairman, asked about the road in the Center Cemetery.  What is the status?  

Brian Pike stated that with the economy the way it is and trying to keep the budget down, they felt they should hold off on any additional expenditures.  Are concentrating on fence repairs.  The Center Cemetery  has the most fence problems now.  Will possibly do the fence up to the gates this coming year.  The road work was originally going to be done by the Highway Department.  The Road Agent was going to get an estimate to us but as yet we haven't gotten it.  
3.  Ron Wanner, Selectman, asked about the cost of the Hearse House Maintenance at $500/year.  

Brian Pike stated that this past year, we spent $1,300 on maintenance to the Hearse House.  There was no drip edges on the roof and it also needed trim work.  Doors were warping, and it need touch up painting, etc.  The Hearse House was a "trimmed down" model from the State Prison and didn't have any extras.  Would like to consider changing the cement blocks to a granite block foundation in the future.   Some of the hearse house expenses came out of a different budget line.  
4.  Noted that Pages Corner Cemetery  needs have the road into it at some point.  The new area still looks like a field.  Steve Racine will continue doing mapping in the Center Cemetery and Pages.  

OTHER BUSINESS: 

Town Reports: 


At this point in the meeting, Les Hammond, Chairman, stated he thought the Town should consider making 
the Town Reports available on-line and also on the Web Site.  Would like to see the Town print less reports 
and have them available at Town Meeting and not mail them out.  


Charles Graybill, Selectman, stated he felt we should continue to print the same number of reports and have 
them available to all townspeople via mailing.  We should also put the Town Report on the web site.    
Many people want it in their hands, etc.  Many people want a "hard" copy, etc.  


Ron Wanner, Selectman, stated he felt it was important to get the report to the family units.  Could put a 
note in this year's report stating if you would like to receive this via e-mail next year, please complete the 
form, etc.  In addition, the Town Report will be on the web site.  Put a note to the effect that this will help 
us reduce the cost of mailing, etc.  

TOWN CLERK BUDGET DISCUSSION: 

Linda Peters, Town Clerk, appeared before the Board to discuss the Town Clerk budget as follows: 


Account




2009 



Proposed







Budget



2010 Budget


Town Clerk


             38,376


             38,376

Deputy Town Clerk


9,000



 9,000

Election Admin-Ballot Services

   800



    968

Election Admin-Ballot Clerks





 1,595

Election Expenses/Meals


   175



    770


Animal Population Control Fees

1,400



 1,200

Dog License Fees to State


   400



    300


Marriage Licenses


1,084



 1,254


Vital Statistics



 ----



    441



Civil Unions (Remove)


Advertising/Elections


----



   ---


Fees & Services/Elections


1,476



1,300


Voting Booths & Equipment

----



   ---


Totals


            52,771


             55,204

Discussion: 

1.  It was noted for the record that there are five (5) elections in 2010, therefore increasing the cost to the Ballot Services, Ballot Clerks, Meals, etc. budget lines.  

At this point in the discussion, Charles Graybill, Selectman, stated he felt we should ask for volunteers to count votes instead of paying them.  There are many people who volunteer presently.  Fred Mullen, Moderator, confirmed this fact.  Out of all the Ballot Counters last year at the Presidential Election, only four choose to be paid.  

Selectmen decided to seek volunteers for Ballot Counting in the upcoming year.  

2.  Deputy - Keep the $9,000 figure but increase her rate from $13.25/hour to $13.50 per hour (approximately 1.9% increase).  Darlene has been here since February 2008 and has not had any increase, even after her probationary period.  Would like to give her a pay raise increase.  

3.  Animal Population Control Fees - Lower from $1,400 to $1,200.  2009 figure was $982.  This figure represents $.50 of every license issued

4.  Marriage Licenses - Licenses are $45.  Of each license issued, $38 is sent to the State;  $7 is retained locally.  Linda Peters stated she has been approved to issue licenses for those incarcerated in Concord.  Sixteen of the marriage licenses issued in 2009 were for inmates.  In 2009, a total of 31 marriage licenses were issued bringing an amount of $1,178 due the State.  Have budgeted for two more licenses over the 2009 figure, bringing the 2010 amount to $1,254. 
5.  Vital Statistics - Copy of a vital record is $12 for first copy ($8 for State; $4 retained locally) and $8 for subsequent copies ($5 for State; $3 retained locally).  In 2009, eight of the 63 certified copies issued were a result of weddings at the Department of Corrections (six at the $4 rate; two at the $3 rate).  Have budgeted for the actual amount paid the State in 2009.   

6.  Presented a copy of Revenue History for the Town Clerk since 2004.  (attached)

7.  Presented a copy of estimated expenses which are applied to Town Office General Office Expenses as follows: 


Toner for Lexmark $230 - Anticipate the need for one cartridge


Books -
Lawbook 
                $9



Motorcycle Blue Book
$40


Envelopes:
$110


Dog Tags: 
$170


Cost for Motor Vehicle Renewal Notices (generated by State) 
$120


Postage:    2009 fees totaled approximately $1,050.  Of that, approximately $690 was to mail motor vehicle 
renewal notices. 


Town Clerk Association Membership Dues:  $20


Workshops:  Spring Workshop $70 (covers Clerk and Deputy)



        Town Clerk Annual Convention      $317



        Mileage Expense 
$.50 a mile -( 194 miles round trip) = $97.00  RSA 31:8 
8.  At this point in the discussion, Linda Peters, Town Clerk, stated that she would suggest getting E-reg which would allow residents to obtain their Motor Vehicle Registration Renewals on line.  Submitted a Proposal stating the costs, etc.  (attached)

Selectmen decided not to do E-reg for this coming year.  
9.  At this point in the discussion, Linda Peters, Town Clerk, stated she would like to receive reimbursement for mileage in making bank deposits.   Presented a copy of Fuel Reimbursement, etc.  (attached) 

Charles Graybill, Selectman, stated that he felt this request should be acted upon by the voters as a Warrant Article at Town Meeting.  If the Town decides to pay mileage for the Town Clerk to make deposits, it should consider the Town Treasurer, Deputy Town Clerk and Tax Collector.  

TIM TERRAGNI, BOARD OF ASSESSORS:  TELEPHONE CONFERENCE WITH GEORGE (SKIP) SANSOUCY, UTILITY ASSESSOR: 

At this point in the meeting, George Sansoucy, Utility Assessor, called and all present participated in a Conference Call.  George Sansoucy noted that all three Selectmen, and Tim Terragni, Board of Assessors were present along with members of the public. 


George Sansoucy referred to a Utility Values Comparison for the Dunbarton Appeal.  (attached)  

Tim Terragni asked how far George Sansoucy felt this appeal would go.  George Sansoucy explained the Comparison Sheet and noted that Department of Revenue now has a new Tax Director.  There are thirty appeals throughout the State.  The value they want is shown on Line 14 which is the DRA Value. 
George Sansoucy stated if the appeal is won by the Utilities, the tax rate for Dunbarton  will increase by $.52.  


The cost for legal and assessing fees will be in the vicinity of $50,000 - $75,000.  Would suggest putting an amount in the 2010 budget and also in the 2011 budget because the case will not be heard until December 2010 and bills will carry into the following year.  Laura Spector of Mitchell Muncipal along with Walter Mitchell will be Dunbarton's legal representative and will be working closely with Jay Whitlaw who represents other towns, etc.  


G. Sancoucy stated that the New Hampshire Supreme Court has ruled in the past that Utilities should not be valued at Book Value.  There are many appeals i.e. Hopkinton, Haverhill, Monroe, Hudson, etc.  The first one will be heard in September and involves the same powerline as Dunbarton.   Dunbarton is the first case in Merrimack County.  Don't know if they are going to have expert witnesses and don't know if they are going to subpoena the State.  DRA actually has an expert witness against the Towns.  The Governor could get involved in this. 
DEPARTMENTS:
Line Comeau, Town Administrator, brought up the following items for discussion/action: 

Check Scanning for Direct Deposits:  
1.  Stated that Citizens Bank had contacted the Town Treasurer with an option of purchasing a Scanner at a cost of $1,100 to be used for making deposits from the Town to Citizens Bank.  This would possibly save trips to the bank when depositing checks, etc.  

Lara Larson stated she personally would not want to do this with her personal check.  

After discussion, the Board of Selectmen reached a consensus not to consider the purchase of the Scanner at a cost of $1,100 for scanning checks, etc. for deposits. 
Budget Workshop Session: 
2.  Noted that the Budget Workshop Session will be held on Tuesday, January 19, 2010 at 1:00 p.m. at the Town Offices. 
Town Report Cover:  
3.  The Town Report Cover will be of the two Dunbarton Churches.  Margaret Venator will get another picture of St. John's Church to put on the cover.  

Dedication of Town Report: 

4.  Noted that dedication has been determined. 

2009 Expenditures paid in 2010:  
5.  Reported that she had  been in contact with the new auditing company regarding dating of expense checks which were taken out of 2009 but written in 2010.   It had been pointed out that the checks should all be dated 12/31//09 instead of in January 2010.  

Auditing Company has stated that the Town is doing this the correct way.  In addition, BMSI has noted this is the correct procedure.  

There being no further business, the  regular meeting of the Dunbarton Board of Selectmen was adjourned with the following motion. 
MOTION:  

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn at 9:10  p.m.  Ron Wanner  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


____________________________________


Ron W. Wanner, Selectman

