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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

WEDNESDAY,   JANUARY 7, 2010

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    The meeting was called to order at 7:00 P.M.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Other Town Officials: 


Ken Swayze, Chairman, Planning Board


John Trottier, Chairman, Zoning Board of Adjustment


Tim Terrangi, Chairman, Board of Assessors


Jon Wiggin, Fire Department Chief


Barbara McCann, Building Department


Rene Ouellet, School Board


John Stevens, Chairman, Green Committee

BOARD OF ASSESSORS BUDGET DISCUSSION:
Tim Terrangi, Chairman, Board of Assessors, appeared before the Board of Selectmen to discuss the Board of Assessing Budget as follows: 

Account



2009 Budget

Proposed 2010 Budget
Increase/Decrease
Secretary-BOA



  700


  700


Same

Administration-BOA

             1,500

             3,000

Increase  1,500

Appraisal Services

           10,630
                          10,600

Decrease       30

Utility Assessor


             9,000

              9,000


Same

General Supplies-BOA


  100


   100


Same

Training - BOA



  100


   100


Same

Computer Support-BOA
           
              4,000


4,500

Increase       500

Totals


           26,030

             28,000

Increase   1,970

Tim Terrangi made the following comments with regard to his budget: 

1.  Stated would like to have an increase in salary for each of the Board of Assessor members from 
$500/year to $1,000 per year for a total increase of $1,500.


2.  Due to the fact that we presently have a Court Case pending for Utilities would like to see some 
increase in the Utility Assessor line.  Would like to have George Sansoucy speak with Selectmen re 
possible costs at the end of January to discuss, etc. 


3.  Need Warrant Articles as follows: 

a. Warrant Article to raise and appropriate the remaining cost of the Statistical Reval in the amount of $16,000.  (It was noted that there is $7,000 remaining from previous year)

b. Warrant Article to bring forward the $25,000 set aside at the 2009 Town Meeting for the Statistical Reval.


At this point in the discussion, Les Hammond, Chairman, asked if the $700 Secretary amount was 
enough to get the job done.  He stated he did not want the Town Administrator involved in any of the 
Assessing duties.  

Tim Terrangi, Chairman, Board of Assessors, presented the Selectmen with a list of duties that the 
former Town Administrator did regarding Assessing, etc.  (attached)    Les Hammond stated this was 
because 
the Town Administrator at that time, held both positions (Secretary BOA and Town 
Administrator).  


Tim Terrangi stated he had done some research with Revenue Administration re getting a person in 
the Town Office to handle the Board of Assessors work for one day a week at a cost of $30,000/year.  

PLANNING AND ZONING BOARD BUDGET DISCUSSION: 


Ken Swayze, Chairman, Planning Board and John Trottier, Chairman, Zoning Board of Adjustment 
appeared before the Selectmen to discuss the Planning and Zoning Budget as follows: 
Account



2009 Budget

Proposed 2010 Budget
Increase/Decrease
Advertising-Planning

3,000



3,000


Same

Advertising-Zoning

1,300



1,300


Same

Postage-Planning

   800 



   800


Same

Postage-Zoning


   850



   850


Same

Supplies


   250



   250


Same

Fees and Services

5,000



5,000


Same

Mapping


1,500



1,500


Same

Recording Fees/Planning

   400



   400


Same

Comments re Planning and Zoning Board Budget: 
Ken Swayze made the following comments with regard to the budget: 
1.  Stated that other towns have an Escrow Account entirely separate from the Town Budget to cover engineering fees, etc.  This account along with the Recording Fees/Planning is a "wash" and is no expense to the Town.  


Les Hammond, Chairman, stated that in order to charge expenditures, we need an account to charge 
them to.  This is the reason it is set up like this. 
2.  Stated he felt the upcoming year was starting to show a little bit of growth. 

3.  Barbara McCann,  Building Department, stated the reason the Mapping Expenditure line was over this year was because of corrections on various maps that had not been done i.e. Lot Line Adjustments, etc.  

4.  It was noted that Barbara McCann, Planning and Zoning, had completed the CIP this year at a savings of over $3,000 which was previously paid to Central Regional Planning Commission.  

BUILDING DEPARTMENT BUDGET DISCUSSION: 


Barbara McCann, Building Department, appeared before the Selectmen to discuss the Building 
Department budget as follows: 

Account



2009 Budget

Proposed 2010 Budget
Increase/Decrease
Secretary-Building Inspection
  33,120



37,440.00
Increase  4,320.00
Building Inspector

  14,532



13,904.80
Decrease   627.20
Supplies/Building Dept.

    6,300



  7,000.00
Increase   700.00

Training


    1,200



     500.00
Decrease   700.00

BOCA Dues


       500



     500.00
Same

Totals


55,652



59,344.80
Increase  3,692.80

Comments regarding Building Department Budget: 

1.  Secretary Salary line is increased because the 2009 budget line was not funded for the complete year.  The Secretary-Building Inspection line is funded full time for this year.   The position was vacant until February 2009.  

2.  Training line has been reduced because the Building Inspector's training courses have been paid recently by the Town of Pittsfield.  In addition, BMSI training costs are included in the fees the Town pays BMSI. 
3.  Photo copier needs a replacement part at a cost of $1,000 including installation.  This is why the supply line has been increased.  
4.  Wide copier lease is up in May.  Town has the option of purchasing the Wide Copier under a buyout agreement of $2,682.45 with our only expenses being the consumable goods and the maintenance agreement charge.   This should be determined in early March to avoid any extra fees.    Because the State wants to go "paperless" will require the Town to print more wide copies, etc.   Presently, paying $396/month for a total yearly cost of $4,752 for leasing.  
RECREATION COMMITTEE BUDGET REQUEST: 

At this point in the meeting, Line Comeau, Town Administrator, stated that she had spoken with Jacques Belanger, Recreation Committee Chairman, and he stated they wanted to keep the budget at the same level as the previous year as follows: 

Account



2009 Budget

Proposed 2010 Budget
Increase/Decrease
Basketball



800



800


Same

Softball



            3,000


            3,000


Same

Halloween



500



500


Same

Christmas



250



250


Same

Easter




250



250


Same

Excursions



600



600


Same

Old Home Day


            5,000


            5,000         

Same

Memorial Day



300



300


Same


Totals

          10,700


          10,700


Same
JON WIGGIN, FIRE DEPARTMENT CHIEF:  


Jon Wiggin, Fire Chief, appeared before the Board of Selectmen to request Warrant Articles as 
follows regarding the purchase of a new ambulance: 

1.  Need a Warrant Article to raise and appropriate $100,000 for a new ambulance and a new Heart 
Monitor.  Heart Monitor is estimated at $25,000.  Presently have $100,000 in the ambulance fund 
which will be used.  In addition, have applied for a Federal Grant in the amount of $180,000 but will 
not know if we get it until just prior to Town Meeting, etc.  Have called Congressman Hodes, and he 
knows nothing about it as yet.   In the past, have had support from Congressmen and have received 
grants.  Have two letters of support from Congressmen for this.  

2.  If we do get the Grant, we need a Warrant Article to expend the monies for the new ambulance, 
etc.  


3.  Not purchasing an ambulance with all the extras, etc.  Estimated cost would be $125,000 plus 
$25,000 for the Heart Monitor.  Present ambulance does not meet the new regulations.  Present 
ambulance is 13 years old.  

4.   Have spoken with representatives and would be able to get $7,500 - $10,000 as a trade-in for our 
old ambulance at this time.  


Selectmen noted would need the following Warrant Articles: 

1.  Authority to use up to $100,000 from the ambulance fund towards the purchase of a new 
ambulance. 



(Jon Wiggin noted that if we get the Grant, we would only expend $80,000 from the Special 


Ambulance Fund.)


2.  Raise and appropriate $50,000 towards the purchase of a new ambulance and Heart Monitor. 

At this point in the meeting, Charles Graybill, Selectman, asked Chief Wiggin to explain the 
ambulance call situation with the Town of Weare as reported in the Union Leader recently, etc. 


Fire Chief Wiggin stated that the Town of Weare has had 78 calls in the first 11 months of 2009 that 
they could not respond to and other towns have covered.    Dunbarton responded to six calls from 
Weare.  The previous year there were 99 calls Weare could not respond to.  


Fire Chief Wiggin stated that there had been a recent meeting with the Concord Monitor, Union 
Leader and the Goffstown News regarding the Weare ambulance situation.  Presently, the Town of 
Weare is relying on other towns to respond to ambulance calls in the Town of Weare because they do 
not have anyone in Town to respond.    Several of the other towns (New Boston and Henniker) have 
stated they will charge the Town of Weare $1,000 per call.  They are telling the Town of Weare to 
call for a Private Service Ambulance if they have an emergency call.  Chief Wiggin stated he has not 
said that nor has he said we would charge $1,000 a call.  


Weare is in the process of trying to hire two paramedics to man their ambulance for this year.   They 
are in the process of educating the people in the Town of Weare that there is no ambulance service 
within their town, therefore they are seeking funding, etc.  
DUNBARTON CONSERVATION COMMISSION BUDGET: 


Larry Cook, Chairman, Dunbarton Conservation Commission, presented the following budget and comments: 

Account



2009 Budget

Proposed 2010 Budget
Increase/Decrease
Dues-Conservation


200


225

Increase 25.

Fees & Services 



400


400

same (Dam fee)

Supplies



  40


   40

Same

Programs & Trail Maintenance

200


250

Increase 50.


Totals



840


915

Increase 75
Comments regarding Conservation Commission Budget:
1.  Has been a quiet year.  Have continued with "Walks of the Month".  

2.  Did re-permitting of the nine lot subdivision at Bela Brook.  (Permit had run out) 

3.  Small wetlands crossing at Gorham Pond. 

DEPARTMENTS: 

Line Comeau, Town Administrator, presented the following issues for action/discussion: 

Tax Reimbursement Checks Less than $5.00:

1.  Noted that the Town of Dunbarton presently is refunding tax overpayments etc.  in amounts of less than $5.00.  Have checked with DRA and RSA 80:57 provides that the Town may keep these overpayment amounts unless the taxpayer requests in writing that they be returned. 

Based on this information, the following motion was made: 


MOTION:


Ron Wanner made a motion that the Dunbarton Board of Selectmen adopt the provisions of RSA 
80:57 regarding the Refund of Overpayments on taxes which states as follows: 


"If any person tenders a payment for any taxes and/or interest, in excess of the taxes levied and 
interest incident thereto, the collector of taxes shall direct the selectmen to issue an order upon the 
town treasurer to refund to the person making such payment or his heirs or assigns the excess sum so 
paid; provided, however, that if the sum overpaid is $5 or less, no refund shall be required unless the 
taxpayer in such case shall apply in writing to the tax collector for said refund within 60 days of 
actual payment."


Charles Graybill seconded the motion.  The motion passed unanimously.
Auditor's Deficiency Report: 
2.  Stated that the Auditor's Report of Deficiencies has been forwarded to appropriate individuals, etc. 

a. Library Trustees are handling the Report of Deficiencies re Library


b.  Have spoken with Ron Slocum, Trustee of Trust Funds, and the Trust Fund Trustees have 
adopted the Investment 
requirements and provided the support to the Auditor and will make copies 
of all the documents to successful bidder for the auditing, etc.  


c.  Have spoken with the Tax Collector regarding deposits, and she would like to discuss this at 
length out of a public meeting because of the sensitivity of discussing the handling of monies.  


d. With regard to Reconciling, have scheduled another Training with the Small Auditing Company 
in the near future.   Most of the Town functions are now done in the Town Office.  Also will be 
pursuing answers from the new auditing company.  


At this point in the discussion, Les Hammond, Chairman, stated he wanted the Reconciling to be 
done as soon as possible. 
 Security System:

3.   Police Department and the Transfer Station have both negotiated and got a new Security System through All-Star Company very reasonably.  Presented a copy of an estimate for the Town Office.    Panic Buttons will cost $50 each with the new system.  

Ken Blevens Request:
4.   Stated that Ken Blevens had sent an e-mail requesting the Dunbarton Board of Selectmen write a request to the Merrimack County Attorney to look into the situation regarding the 325 signatures he obtained to be put on the ballot.  Secretary of State's Office has ruled that the petition must be dated, etc.  

Les Hammond, Chairman, will speak with the Merrimack County Attorney regarding this request.  

Vehicle Maintenance Form:

5.  Stated that after hearing comments from Selectmen when signing checks for vehicle parts and maintenance, Alison Vallieres had done research and produced a sample MV-2 form for vehicles which the State uses.   This form keeps track of vehicle expenses by the month and at the end of the year, costs can be calculated per vehicle.  This would be used for budget purposes for replacement vehicles, etc.    In addition, it would be useful in determining gasoline usage,  tires, etc. 
There was considerable discussion about the necessity of having this form, both pro and con.  

Charles Graybill stated he felt this was a good idea and it should be given to Departments with Town vehicles.  

Ron Wanner stated he was in favor of the form but felt the opposition would be from the personnel who have to complete the form. 

Les Hammond was not in favor of the form and felt it was not necessary.  

Lori Davis, member of the public, stated that with regard to the MV2 form, this information is what she asks for from the Fire Department, Police Department and Transfer Station on a yearly basis.  Under the "right to know" law, this should be required, etc.  

Les Hammond stated that they only have to provide information that they have available.  

Selectmen Meeting Dates for 2010:  

6.  Stated that she had completed a list of Selectmen's Meetings for 2010.  If the public needs to know agenda items, they can call the Town Office for specifics.  

At this point in the meeting, Charles Graybill, Selectman, stated that the $100 received by the Conservation Commission from Public Service as a donation should be put in the General Fund and not try to establish a separate account.  Selectmen agreed.  

JOHN STEVENS, GREEN COMMITTEE: 

John Stevens, Chairman, Green Committee, appeared before the Board of Selectmen to bring them up to date on the status of EECBG Grants as follows: 

Energy Audit Grants:  

Stated he needed the Selectmen's approval for the following: 

1.  Energy audit of the Town Hall/Library and Police/Fire Buildings - 6K

2.  Adding solar hot water panels to the Elementary School - $5K

3.  Energy audit for the Elementary School - $5K

4.  Ice Dam Remediation Project on the Elementary School, effects on energy use reduction - 20K

EECBG Grant Application Schedule: 
January 8, 2010 - Formal announcement and application requirements

January 15, 2010 - Intent to Bid Letter Due

February 15, 2010 - Grants Application Due Date

March 10, 2010 - Award Announcement

At this point in the discussion, Les Hammond, Chairman, asked why the Town Offices were not having an Energy Audit.  John Stevens stated that the Town Offices Energy Use had improved considerably since the new storm windows were installed.  It was agreed that the Town Offices would be added to the request for an Energy Audit at an added cost of 2K for a total of 8K. 

It was noted that the School cannot receive monies therefore this is the reason the Town is doing this.  Rene Ouellet was also present representing the School Board.  

John Stevens stated he will meet with the Selectmen next Thursday evening and will file for the Grant on Friday, January 15, 2010.  

Selectmen agreed with John Stevens pursuing the above. 
Warrant Article for Energy Audit from Town Funds: 

John Stevens stated that to be sure we have funds in place in case we do not receive any grant monies, would like to put a Warrant Article in for Town Meeting for funding, etc.  Suggested wording as follows: 


"To see if the town will vote to raise and appropriate the sum of up to $8,000 to fund professional 
energy audits for the Town Hall/Library, Fire/Police Building and Town Offices, to commence no 
later than April 15, 2010.  (Monies obtained from a grant or grant subsidized services will be applied 
to or replace this request.) 


The Selectmen do not recommend the passage of this Article."  

The Selectmen explained that their position of not recommending this Article was directly related to the fact that revenues are down, and we are trying to keep a flat line budget this year.    In addition, Selectmen advised him to take out the last sentence in parenthesis.  
$1,000 Grant:  

It was noted that the $1,000 received for a Green Grant in December 2009 should be carried forward into 2010.   The monies expire in September 2010.   Line Comeau, Town Administrator, will call Sandra Rourke, DRA, to find out how to carry it forward, etc. 

OTHER BUSINESS: 

Members of the Public: 
Lori Davis asked if Jon Wiggin, Fire Chief, gets approval for the Warrant Article and the monies are spent, doesn't this reflect on the tax rate.   When and if the Town receives the monies from the Federal Grant, they would go into the General Fund and could be spent for any other purpose.  Just because it is a "wash" does not mean that the Selectmen couldn't expend those monies for something else.   Taxpayers would have already paid for this in their taxes.  
Les Hammond, Chairman, explained that the monies would go into the General Fund to offset the expenditure for the ambulance, and it would therefore, is a "wash".  The monies would be considered surplus.  

Lori Davis asked about the Budget Workshops schedule and when they would be held.  

Les Hammond, Chairman, stated that the last day for the first public hearing on the budget was February 12, 2010.  

Line Comeau, Town Administrator, will set up a schedule for the Budget Workshops and have it ready for next Thursday's Selectmen's meeting.  

Open House - Dunbarton Library
It was noted that there will be an Open House for the Dunbarton Library on Monday, January 25, 2010 at 6:30 p.m. and Selectmen and others have been invited to attend.  
There being no further business, the regular meeting of the Dunbarton Board of Selectmen was adjourned with the following motion. 
MOTION:  

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn at 10:00 p.m.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


____________________________________


Ron W. Wanner, Selectman

