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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

WEDNESDAY,   JANUARY 28, 2010

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    The meeting was called to order at 7:00 P.M.     The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

It was noted for the record, that Charles Graybill, Selectman, was out of town.


Other Town Officials: 

Patrick Bowne, Transfer Station Manager


John Stevens, Chairman, Green Committee (Energy Committee)


Lee Richmond, Green Committee


Members of the Public: 


Lori Davis


Lara Larson

7:00 p.m. - JAMES VAYO, ENERGY AUDIT GRANT UPDATE


James Vayo, NH Municipal Energy Assistance Program, appeared before the Board and presented a report 
regarding Municipal Greenhouse Gas and Energy Use Baseline Report for Dunbarton.  (attached) 


He summarized the report to the Board of Selectmen and the public as follows: 


1.  Total cost of Energy Use for the Town of Dunbarton, excepting the School, is $65,397.


2.  Total municipal energy use in the baseline year is 3,318 MMBTU.


3.  Wanted to thank the Energy Committee, John Stevens, Chairman, Energy Committee and Line Comeau, 
Town Administrator, for their help in getting data together. 


4.  Number of vehicles in fleet:  15 plus 4 personnel fuel accounts. 


(It was pointed out that the 4 personnel fuel account keys were for Snow Plowing Contractors Vehicles.)


5.  Vehicles take up 64% of the energy use and Town Buildings take up 36%.  Street lights take up less 
than 1% of use.  (There are only two street lights remaining.) 


6.  Energy Use versus Cost is different.  (see chart page 3)  


7.  Paying a higher rate for electrical energy because have to pay for the transmission of electricity.


8.  Fire/Police Department has the largest cost.  It is a large building and the nature of it with large garage 
doors, etc. creates heat loss.   


9.  Square footage for Town Offices is off slightly.  Will skew figures slightly.  

10.  Fire/Police Department has the highest Fuel Oil costs and Energy use.  (Page 5, Graph 2a)  


11.  Town Office falls within the State average for Energy Intensity Use.  (Page 5, Graph 2b)  Other Towns 
are higher.  

John Stevens noted that the Town Offices are used for more hours than the other Town Buildings.  

There are 3-5 employees working at the Town Offices on a regular basis, plus evening meetings. 


12.  It was noted for the record that the data used for the Town Office was in 2008 which was prior to the 
storm windows being installed.  The efficiency has increased dramatically since the storm windows were 
put up.  Fuel is almost 50% less for the year 2009.  This is reflected in the invoices, etc.  


Recommendations:  


1.  Town should consider conducting a comprehensive vehicle fleet audit since the fleet is the largest 
segment of energy use in the town.  This should be done before the buildings.  An audit will identify areas 
where savings are possible either from behavioral changes or through fleet modernization.  


Selectmen pointed out that at this point, there is no money to update vehicles, etc. because of the 
economic situation. 

2.  Should target the Town Office and Fire/Police Station as their priority buildings.  While the Police/Fire 
Station is the highest total energy user, the Town Office is the most intense user of energy out of all the 
municipal buildings.   

Dunbarton may be a good fit for the New England Carbon Challenge which can help residents realize their 
own energy usage and help them get involved in finding ways to save energy.  

3.   Town Hall and Library are slated for major renovation in the near future and would not be an efficient 
use of energy conservation funds.  Longer term planning for the energy consumption of the Town Hall & 
Library should be considered as the Town executes their Master Plan.  


The maintenance and operation of a building may comprise 80% or more of the total building cost over the 
life of the building.   This cost can be reduced significantly with property energy planning during the initial 
construction phase of a building.  It is more expensive and difficult to retrofit a building with energy 
efficiencies than it is to design with efficiency in mind. 


Selectmen pointed out that in the past, they had replaced insulation in the upper Town Hall ceiling, 
and it had become wet and brought down the entire vintage Tin Ceiling.  

4.  Because street lights are a minimal use in Dunbarton, as a measure of cost reductions, the Town should 
consider installing LED lights in their active street light locations.  


Les Hammond asked about eliminating lights in accordance with the "Dark Skies" legislation 
recently passed.  

General Recommendations: 

1.  Review existing Master Plan, Zoning Ordinances, and other town policies for inconsistencies with the 
goal to reduce energy usage. 

2.  Implement a behavioral change program in municipal buildings with municipal employees.  Work with 
LEC Working Group for guidance to implement this initiative. 


3.  Implement buying strategy of Energy Star equipment and Products and environmentally sensitive office 
products, and implement awareness campaigns to encourage "thoughtful" consumption of equipment and 
products. 


4.  Evaluate ways to reduce fuel usage with vehicle fleet.  This can be done by analyzing routes, usage, and 
a strict anti-idling policy. 


5.  Find alternative energy sources to reduce escalating fossil fuel prices and emissions.  Investigate 
payback for possibly installing:  a small CHP unit, biomass heating system or geothermal heat pump. 


6.  Encourage recycling and compost going to the extent possible, in order to divert the amount of 
municipal solid waste (organic matter) going to landfill.  


At this point in the presentation, the Selectmen noted at this time there is no money available.  
Updating the Master Plan would be expensive, etc. along with some of the other recommendations. 

At this point in the presentation, Tobias Marquette, Principal Planner/Project Manager of SDES Group reported the following: 


1.  The Fire/Police Station would take a lot more to reduce energy costs, etc. because of big doors and the 
nature of the usage.   They have equipment running all the time.  


2.  With regard to the Town Offices, they have 2800 square feet as compared to 5,700 for the Town Hall 
and 7,800 for the Fire/Police Station. 


3.  Town Offices have already shown a 50% reduction by putting on storm windows.  There is a lot of 
opportunity to do additional energy saving measures. 


4.  Noted the following deficiencies with regard to the Town Offices: 



a.  Could better insulate air conditioning units with between 1" - 2" foam hood.    A vestibule 


would make a difference in drafts and cold air.  



b.  None of the air ducts are insulated.  This causes considerable heat loss. 



c.  There is only 1" of rock wool insulation in the walls. 


d.  There is inadequate insulation in the ceilings.  



e.  There is frost on the sheathing boards in the attic.   This means moisture is accumulating. 



f.   The water heater is way oversized for the one working sink in the lavatory. 



g.  The drainage pipe to the sink is unhooked and draining directly into the crawl space.  


5.  The audit we are doing is a Decision Grade Audit and it will point out all the inefficiencies and ways to 
fix everything. 


Some of the options will give rough estimates on costs.  


6.  A Building Performance Specialist can make recommended changes to the building.  You cannot make 
a building too tight.  

At this point, John Vayo stated he would recommend focusing on a Block Grant for the Town Offices.  It will be 2-3 weeks before we get the Audit Report.  It is a short time before the application is due.  We are already assisting a lot of other municipalities.  We might not be able to assist you.  

OTHER BUSINESS: 
Patrick Bowne, Transfer Station Manager: 

Patrick Bowne, Transfer Station Manager, appeared before the Board to discuss the following items: 

Repair Costs for Baler:

1.  Stated that in the latter part of December, the baler broke down.  Both balers were down between 
Christmas and New Year's.  Just recently received the bill in the amount of $3,500.00.  Had no way of 
knowing it would be this expensive.  The baler is ten years old and this is the first major repair.  Because of 
the situation of not being able to pay bills out of last year's money, this will reduce the Transfer Station 
Maintenance budget line to $3,600.  This will be leaving only 50% remaining in the maintenance line.  


2.  Wanted to bring this to the Selectmen's attention in case later in the year, there is another large 
maintenance problem of which we cannot pay for.  The Selectmen need to be aware of this now. 


Selectmen noted that they are aware of the problem within the Transfer Station Maintenance budget 
line.  

Selectmen pointed out that if there are additional maintenance items over and above the maintenance 
budget line, the budget line can be over as long as the total Transfer Station budget is not over.  The 
Selectmen pointed out that he can make other adjustments such as fewer hours for part-time workers, fuel 
usage, etc. as long as the total budget line does not exceed the appropriated amount.  


After reviewing the Transfer Station’s prior year’s budget it was decided later in the evening to back 
charge the $3,500 bill to the 2009 years budget.

Balers are back and running with no problems.  


Coop Meeting: 

1.  Reported that at the recent Coop Meeting held last Thursday, Hopkinton and Webster reported they 
wanted to pull out of the Coop.  The only decision made was to put together a three person Board to be a 
co-between between the Coop and the Towns.  Don't see this ending soon.  They would like to pull out the 
31st of March.  Lawyers are looking into this.  It will be left in the hands of the attorneys.  

Les Hammond asked if Towns had signed up for life.  Why can't they back out?  


P. Bowne noted the two towns want a certain list of demands.  They have been at the landfill for 20 years.  


It was noted that if the Coop dissolves, everyone is out.  Every Town puts monies in and there is a 
formula, 
etc.   If the Coop dissolves, each Town gets what is entitled to them.  Hopkinton and Webster want their 
share.  They are concerned that the Coop is now a profit making venture and that wasn't part of the original 
concept.  They are also upset because when the Coop was setting the rate, they were going to take 
additional surplus money and reduce the tipping fee but that didn't happen.  This has been an ongoing issue.  

Selectmen asked where are these two towns going to take their trash?  Rumors of Berlin, Bethlehem 
Rochester, or Wheelabrator.  No one knows at this time.  


2.  This may affect the tipping fees because tipping fees are based on total trash.  


Commercial Hauler:  

1.  Stated he is having problems with one of the Commercial Haulers regarding his child.  The Commercial 
Hauler has no control over the child.  It is an on-going shouting match between the hauler and his child 
with swearing and yelling.  Don't feel the public needs to be hearing this.  Wanted to bring this situation to 
the Selectmen's attention.  In addition, the child wanders around by himself.  It takes two hours to unload 
the load and the child is wandering around the Transfer Station all this time.  


Patrick Bowne will speak with the Commercial Hauler regarding this situation.

Will keep the Selectmen advised. 

LINE COMEAU, TOWN ADMINISTRATOR: 

Line Comeau, Town Administrator, brought up the following issue/request: 


Petition to the Board of Selectmen of the Town of Dunbarton, New Hampshire

Reported that a Petition had been presented to the Board of Selectmen as follows: 

We the undersigned registered voters of Dunbarton, New Hampshire, hereby petition the Board of 
Selectmen to include as a Warrant Article at the 2010 Annual Town Meeting the following:  


"Article:  To see if the Town will vote to approve the following resolution to be forwarded to our 
State Representative(s), our State Senator, the Speaker of the House, and the Senate President. 


Resolved:  The citizens of New Hampshire should be allowed to vote on an amendment to the New 
Hampshire Constitution that defines "marriage".  

It was noted for the record that this Petition Article will appear on the Town Warrant and that Linda Peters, 
Town Clerk, will verify all signers are registered voters of the Town of Dunbarton.  


Dedication of Town Report: 

Reported that Barbara McCann was doing research for the Dedication of the Town Report from old Town 
Reports, etc.  


Town Budget Public Hearing - Thursday, February 4, 2010:

Noted for the record that Thursday, February 4, 2010 at 7:00 p.m. the Town Budget Public Hearing 
will be held at the Town Offices.  

Bottle Bill:

Patrick Bowne, Transfer Station Manager, stated that the Bottle Bill has been introduced to the Legislature 
for the 19th time.  If it is passed, it will affect recycling of bottles at the Transfer Station.  
There being no further business, the regular meeting of the Dunbarton Board of Selectmen was adjourned with the following motion. 
MOTION:  

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn at 8:30 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


____________________________________


Ron W. Wanner, Selectman

