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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, DECEMBER 16, 2010

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Charles Graybill, Selectmen,   presiding in the absence of Les Hammond, Chairman.    

The following were present:


Les Hammond, Chairman (arrived at 7:30 p.m.)


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Charles "Chuck" Williamson


Lori Davis


Ted Vallieres

Board Members/Departments:

Tim Terragni, Board of Assessors


Mary LaValley, Board of Assessors


Jon Wiggin, Fire Chief


Jeff Crosby, Road Agent


J. R. Swindlehurst, Fire Department

Charles Graybill, Selectmen, opened the meeting in the absence of Les Hammond, Chairman. 
Board of Assessors: 

It was noted that Line Comeau, Town Administrator, had "plugged in"  budget figures at a level funding basis with the exception of the Utility Assessor which had come in at a cost of $18,000 which was $6,000 over last year.  

Lori Davis stated that why are Departments coming in with budgets that show an increase when the Selectmen asked that all budgets be level funded?  The only budget that is level funded so far is the Highway Department.  The burden of level funding should not be entirely placed on the Highway Department. 

BOARD OF ASSESSORS BUDGET DISCUSSION: 

Assessing Department

Account Name


2010 Budget


2011 Proposed Budget
Secretary-BOA



700.




700.

Administration-BOA

           1,500.


                          1,500.

Appraisal Services

           9,500.



            9,500.

Utility Assessor


         12,000.


                        18,000.

General Supplies-BOA


100.




100.

Training-BOA



100.




100.

Computer Support-BOA

           4,500.



            4,500.

Totals


          28,400.



          34,900.
The Board noted that the Board of Assessors Budget was the same as last year with the exception of the Utility Assessor line which was increased from $12,000 to $18,000.   This amount is based on George Sansoucy's quote for costs of utility assessing.  He offered two different ways for payment, one which is $18,000/year for five years, and the other with larger payments at the first and final years with $11,000 for the 2nd, 3rd, and 4th year.  The Board of Assessors agreed that they would like to keep the amount consistent, thereby choosing the scenario of $18,000/year for five years.  
Charles Graybill asked if there was any idea how much tax benefit the Town might receive by the increase in utilities, etc.  In the past, the telephone company has not been assessed for poles.  What kind of revenue will this change generate?  Are we going to get the $6,000 in return?  

It was noted that George Sansoucy, Utility Appraiser, would be available this evening to accept a telephone call to discuss the increase in the Utility Assessing.  After discussion, it was decided to call George Sansoucy to get more information, etc.  

George Sansoucy, Utility Appraiser, was called and the telephone was put on speaker for all to direct questions. 

Tim Terragni asked about what the new equipment for the Telephone Company which would be taxed and assessed, etc. 

George Sansoucy stated that only the poles and conduits are taxable under the new statute.  Central Office equipment, etc. is exempt from being taxed.   In addition, with regard to the land easement, the public way is fully taxable.  

Mr. Sansoucy was asked what revenue would be generated by this change.  

George Sansoucy stated that it would an increase of between two and three million dollars in value. 

Mary LaValley, Board of Assessors, stated this would amount to between $38,000 - $57,000 in revenue to the Town.  

George Sansoucy stated that with regard to the other utilities, we are good for at least two years with a fixed rate.  At that time after two years, things could change.  There will be a tremendous increase in value for the large hydro line in the next five years.  It is settled for one or two years.  The cost of building this has gone up tremendously.    

Tim Terragni asked Mr. Sansoucy which vendors listed in his letter were new. 

G. Sansoucy responded that Fairpoint and Dunbarton Telephone Company were the new vendors listed in his letter. 

Tim Terragni asked if once we come off this settlement, would this generate another law suit?
G. Sansoucy stated there was no way of knowing this.  Before the amounts are put on the cards, he always discusses it with the Board of Assessors.  Will avoid a lawsuit if we can but sometimes it can't be avoided.  

George Sansoucy stated that he offered the two different options of payment i.e. a Fixed Price Rate or one which is $26,000 the first year, $11,000 for the next three years and $31,000 for the fifth year of the contract.  It still works out to the same total cost of $90,000 whichever way the Town chooses.  Stated he has been working with the Town of Dunbarton over 15 years.  

Board asked if the Court Case was over and all bills been submitted and paid.  It was noted it was and that we could now close out the Warrant Article account and possibly consider putting the remaining amount aside in a Capital Reserve for the next Reval.  We should leave $1,000 in the event of any other bills to come in.  

JON WIGGIN, FIRE CHIEF, FIRE DEPARTMENT BUDGET:  

Jon Wiggin, Fire Chief, appeared before the Board to discuss the Fire Department Budget as follows: 

 It was noted that Line Comeau, Town Administrator, had "plugged in" numbers to reflect a level budget for the next year as listed below.   Jon Wiggin, Fire Chief, stated he was not aware that he should bring in his budget figures this evening.  
FIRE DEPARTMENT BUDGET

Account Name


     2010 Budget


  2011 Proposed Budget
Administration-Part-Time


13,750.




13,750.
Administration-Fire Chief


______




______

Forest Fire Fighting


  1,000.




  1,000.

Training-Fire Dept.


  3,000.




  3,000.

Mutual Aid Compact


21,500.




21,500.

Gasoline-Fire 
.


     500.




     500.

Diesel Fuel-Fire



  2,000.




  2,000.

Office Supplies/Fire


     500.




     500.

Fire Station Supplies


     400.




     400.

Telephone-Fire Dept.


  1,000.




  1,000.

Mobile Phone-Fire Dept.


     800.




 ______

Dept. Equip. Maint.


10,000.




10,000.

Dues/Fire Dept.



     800.




     800.

Radio Repair/Fire



  1,000.




  1,000.

Pagers-Fire Dept.



  1,000.




  1,000.

Fees & Services/Fire Dept.

  1,050.




  1,050.

Protection Equipment

              10,000.



               10,000.

Subscriptions/Fire


    300.




     300.

Fire Prevention



    750.




     750.

Dry Hydrant Repairs


    500.




     500.

Med/Ambulance Expenses

                3,000.




  3,000.

Paramedic Intercepts


 1,500.




  1,500.

Total Fire Department

74,350




73,550
Jon Wiggin stated the following with regard to the Fire Department Budget: 


1.  There will be approximately $2,000 remaining at the end of the year. 


2.  Would ask again that his salary of $2,500 be included in a separate line from Administration-Part-Time.  
This was supposed to happen last year but it didn't. 


3.  Dispatch Services have increased to $22,801 which is an increase of $1,300.  


4.  Will need to replace radios/pagers no later than 2012 because new requirements, etc.  Should increase 
the radio line by $4,500.   All radios/pagers must be narrow band no later than 2012.  Have been trying to 
gradually replace pagers over the past two years but need to meet the deadline now.  Will only have to 
purchase 15 pagers in the next two years.  Will cost $9,000 to get all radios in compliance.  We are luckier 
than some towns; Boscawen has to expend $30,000 because they have not bought any replacement pagers.  

5.  Would strongly suggest that the Forest Fire Fighting Budget line of $1,000 be moved to the Selectmen's 
budget because if Dunbarton ever had a large forest fire at a high cost, it would wipe out the entire Fire 
Department budget.  The Selectmen have the option of moving money, etc. whereas the Fire Department 
does not.  The Town of Alton had two forest fires this year at a cost of well over $100,000.  We were lucky 
this year in that we had a forest fire near the Town Line of Weare which was expensive, but the Town of 
Weare had a forest fire the very next day, so we agreed to not bill each other for costs.  If it were not for 
that, the Town of Dunbarton would have had an expensive forest fire bill this year.  


The Selectmen felt that if this ever happened, they would be able to move monies or allow the Fire 
Department to go over budget in a similar fashion as the Police Department this past year for coverage for 
Chris Remillard attending the Police Academy, etc.  


6.  Noted there is about $7,000 left from the Ambulance Warrant Article which has not been expended.  
Fire Chief Wiggin asked if he would be allowed to expend that money for replacement pagers, etc.  

Selectmen stated this should be closed out and put in Surplus.  


7.  Stated this was the first year, he never purchased any new hose.  If the budget is level funded, I can 
work with it.  Will not be able to do some things, etc.  


8.  Noted there is already $17,000 in the ambulance fund.  Asked if it would be possible to purchase pagers 
out of the Ambulance Fund.  You can't respond to ambulance calls if you don't have a pager that works, etc.  


He stated that the goal was to get the ambulance fund up to an amount which would allow for the purchase 
of an ambulance at no cost to the Town.  This is the way it works in other Towns.  


Charles Graybill, Selectmen, asked what the Ambulance expense items usually consisted of.  


Jon Wiggin, Fire Chief, stated that most of it was for oxygen.  In addition, purchase gloves and other small 
items used in the ambulance.  

9.  It was noted that the Fire Department budget should increase by $7,000 for a total of $80,550 to cover 
the purchase of new pagers and radio upgrades.  


10.  Gas and Diesel prices are rapidly going up so there probably should be an increase in that line.   Gas is 
not used as much as in the past.  Only have one year round vehicle that uses gas now.  The other is a part-
time vehicle.   The Compact has been told to expect gas to go up to at least $3.15/gallon and that is with no 
taxes.  


11.  Kyle Parker recently did some work on the entry doors.  Also need some electrical repairs.  The 
furnace has a hole in it which has been patched.  Would suggest replacing the furnace if at all possible. 


Selectmen advised Jon Wiggin to develop a list of repair projects that need to be done along with an 
estimate of cost to include in the Selectmen's budget line of Government Building Maintenance.  


12.  Reported that the generator had recently been run since it was mounted on the pad.  Generator will be 
hooked up this coming week.  Would like to pay the invoice before January in old year money.  


13.  Reported that Jeff Crosby had done the excavating work for the pad/ have filled the fuel tank with 104 
gallons of diesel. 

14. Noted that he is responsible for many inspections that the Town does not charge for i.e. Day Care, 
Child Care, Foster Child Care, etc.  Other towns do charge for these inspections.  Dunbarton should look 
into the process to charge for these. 


15.  There is the yearly School Inspection which involves two days of work with copies going to the Board 
of Education, the School Board, etc.  There is no charge for this either.  


Jon Wiggin, Fire Chief, will give Line Comeau, his figures for the Fire Department budget on 
Monday, December 27, 2010.  The total should be no greater than $80,550.  
Questions from the Public: 


None

DEPARTMENTS: 

Appointments:

Line Comeau, Town Administrator, presented the appointment paperwork to be signed by the Selectmen for the two appointees to the Single Stream Committee as follows: 


Theodore Vallieres


Philip Kimball

Energy Committee: 

Selectmen noted that John Stevens was involved in the installation of the Solar Water Heaters and the School and correctly some issues that had occurred.  George Holt and Jeff Trexler will also be assisting. 

Police Certification Program:
Les Hammond, Chairman, reported that he had received a telephone call from Scott Murray, Merrimack County, regarding the Police Certification Program for the Dunbarton Police Department.  He stated he wanted to let the Town of Dunbarton know how important this was to the community and also could result in insurance premium reduction for homes, etc.  Scott Murray noted this is a very worthwhile program and Dunbarton should continue it. 
Jeff Crosby, Road Agent:

1.  Stated he had a problem which he would like Charles "Chuck" Graybill to try to resolve.  One of the residents of Gorham Pond Road had previously built a berm on the side of the road.  Now they are moving large and small rocks on the side of the road.  They should not be putting anything there.  They can't be doing this.  It causes problems with maintenance for the road.  We are expending a lot of time and effort and there is no need to be doing this.  It is a hazard.  They have made this a blind corner now.  Now they are working on a secondary wall. 
Road Agent Compliments: 

Les Hammond stated he had recently spoken with William Nichols and he was very complimentary about the job that the Road Agent is doing.  

Jeff Crosby, Road Agent, stated that he had rather be proactive than reactive when it comes to sanding icy conditions.  It is very dangerous for the Town plow trucks also when there is a layer of ice.  That is why we get out early and sand.  Even a little hill can become a big hill when it is icy. 
There being no further business, the following motion was made:  
MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 9:00 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 
Alison R. Vallieres, Recording Secretary
______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

