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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, DECEMBER 9, 2010

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Laura Larson


Charles "Chuck" Williamson


Lori Davis


Robert Silva


Andrew Stangel


Jack Kantor


Paul Modzeleski


Dr. Norman Caron


Ted Vallieres


Dean Gibson


Keegan Bowne

Town Officials and Board Members:  


Patrick Bowne, Transfer Station Manager


Barbara McCann, Building Department


Kyle Parker, Building Department


Brian Pike, Cemetery Trustees


Richard Schaffer, Cemetery Trustees


Linda Peters, Town Clerk


Mark Wamser, Recreation Committee


Lara Routhier, Recreation Committee
7:00 PM - RECREATION COMMITTEE:
Mark Wamser and Lara Routhier, members of the Recreation Committee appeared before the Board of Selectmen to discuss the Recreation Budget as follows:  

The Board of Selectmen stated that they were trying to keep a "flat line" budget for all departments.  

1.  Mark Wamser and Lara Routhier both stated that they would be having about $1300.00 remaining in the budget lines which would be unspent.  They would like to encumber this money to purchase new stands at the softball field next year.  It is a safety issue now because they are falling apart.  In addition, there are new regulations that require fencing around the benches on the back and on the sides.  Need two sets of benches, one for home and one for visitors.  The cost for the benches is $1,650 each for a total cost of $3,300.  


a.  Selectmen noted that in order to encumber these funds, there needs to be a contract in place with the 
vendor.  The Recreation committee noted they would like to be able to purchase these two stands in April 
of next year.  The vendor
will hold the price until that time frame.   The remaining cost will come 
out of next year's funds.  
2.  It was noted that there is approximately $13,000 in a separate checkbook which is under the Recreation Committee.  It is not included in the Town funds.  Neither Mark nor Lara were aware of this account.  

a.  There will be a meeting of the Recreation Committee on Monday, December 13, 2010 to go over the  
budget and determine what to do with the separate checkbook account.  Jean Leo will be present to assist.  

3.  Noted that the Old Home Day expense for this year was over expended by $1,797.12.  Noted that $2,500 of this amount was for Fireworks.  


Charles Graybill, Selectman, suggested that possibly we should increase the amount for fireworks.  


Line Comeau, Town Administrator, stated that as she understood it, J. R. Swindlehurst does the fireworks 
for Dunbarton, Weare and New Boston and he donates his time to the other towns.  In return for this 
service, 
he is able to purchase about $5,000 worth of fireworks for $2,500.  


The Committee noted they did not get the amount of donations for Old Home Day as they have in the past.  
This caused part of the over expenditure.  

4.  Recreation Committee agreed that they could create a budget and stay within the "flat budget" amount of $10,700. 


Selectmen requested that the 2011 Recreation Budget be created the way the Committee wants to 
expend it so there is an accurate accounting of the monies at the end of the year, etc.  
5.  Asked about the reservation policy for the Community Center.  If the gym is not reserved for a Friday evening, is it possible to use it for Basketball, etc.?  At this point, it is reserved for other Town functions, etc. on Friday evenings.  


It was noted that the Selectmen had agreed to meet with the School Board in January 2011 to determine 
how the process was working regarding the Community Center scheduling.  This could be brought up at 
this time.


Les Hammond stated that sometimes the Town has a need for the Community Center for a Public Hearing 
such as the one coming up on January 5, 2011 for Workforce Housing of which we have no control over.  
We are governed by State Law to have a Public Hearing by a certain date, etc.  In addition, we have no idea 
how many people will be attending.  The Planning Board is sending out postcards to ALL residents of the 
Town regarding this Public Hearing.  

CEMETERY TRUSTEES RE 2011 BUDGET:

Brian Pike and Richard Schaffer, Cemetery Trustees, appeared before the Board of Selectmen to discuss 
the Cemetery Budget as follows: 

1.  Noted that they were able to get free help from the Merrimack County inmates in cleaning up 
cemeteries, doing some minor monument work, etc.  They were able to work in all three cemeteries.  There 
was no cost to the Town with the exception of $100 for loam.  


a.   Will apply in January to get them to come back in 2011 if at all possible. 


2.  Would like to carry over any monies remaining into next year for fence repair, etc.  This money would 
take care of interior and a 10' wide gate.  The company is holding materials for us.   



Selectmen stated they would like to encumber the money with a purchase order.  The Town 


cannot carry monies forward without a purchase order in place.  Can make payment after 


the first of the year from new year monies.  


3.  Presented budget as follows: 


Account Name


Current Year Budget


2011 Proposed Budget

Cemetery Maintenance


9000.




9000.


Monument Repair


  250.




  250.


Corner Stones



1000.




1000.


Fence Repair



1000.




1000.


Mapping



  500.




  500.


Supplies




  150.




  150.


Loam




  100.




  100.


Hearse House Maintenance

  500.




  500.





            15,500.



            15,500.

4.  Selectmen noted this was a "flat budget" as requested by the Selectmen for the coming year.  
BUILDING DEPARTMENT DISCUSSION OF 2011 BUDGET: 


Barbara McCann, Building Department, and Kyle Parker, Building Inspector, appeared before the Board of 
Selectmen to discuss the Building Department proposed 2011 budget as follows: 


Barbara McCann explained the proposed budget as follows: 

Account Name


Current Year Budget


2011 Proposed Budget
Secretary-Building Inspection
  37,400.




38,563. (represents 3% COLA)

Admin. Building Inspector

    8,000.




10,000. (increase in hours)

Supplies



    7,000.




  5,000. (reduction/no copier con.)

Training



       500.




     500.

BOCA Dues


       500.




     500.




  53,440.




 54,563.

1.  Noted that the Building Inspector's hours were under budgeted last year.  Have increased them accordingly to reflect needed hours.  There are many tasks that he is responsible for that are not paid for by the public.  This past year he has spent considerable time in checking monuments for subdivisions for the Planning Board, etc.  In addition, he covers phone work.  He has been doing other tasks on his own time this past year.  
2.  Supplies line was reduced because there no longer is a cost for lease of the copier this year.  This money was moved to the Building Inspector's Salary line to cover the extra hours needed.    
3.  Only increase is to accommodate a 3% COLA raise as requested by Selectmen. 

4.  Charles Graybill asked how Dunbarton's Building Fees compare to other towns.  Kyle Parker stated that we are in line with other towns.  Other towns have a higher base fee but lower square footage fee.  It balances out the same.  

Barbara McCann also presented a spread sheet showing the Fee Comparison 2009 to 2010 as follows: 



FEE COMPARISON 2009 TO 2010 



2009

2010 

Difference 

Percentage Change

Permits Issued
       89

   114


25


28%

Fees Collected
$10,461.

$15,266.
          
    $      4,805.


46%

Septic Reviews
       275.

       375.

               100.


36%

Copies

         66.

       150.


   85.

              129%

Total Fees
$10,801.

$15,791.

      $     4,989.


  46%

Value of Permits $1,438,029.
$2,750,108
     $1,312,079.


   91%

Selectmen noted this was the first time the Fee Comparison Table had been presented to them and they felt it was a very good idea.  This gives them a good idea of fees, etc. and how they compare from year to year.  

ANDY STANGEL, PAUL MODZELESKI, FR. NORMAN CARON, JEFF KANTOR, REGARDING A POTENTIAL CAMPGROUND (SILVA) A4-01-06: 
Andy Stangel along with other neighbors appeared before the Board of Selectmen to express their concern about a possible commercial enterprise going in at property owned by Robert Silva. He stated he was representing five families in the neighborhood.  Stated the following: 


1.   It appears to all the neighbors that what is happening at the end of Story Hill Road and Route 13 could 
be a violation of the Town Zoning Ordinance.  The neighbors and the abutters all came to Dunbarton in the 
first place for the Rural Residential Character of the community. 


2.  Mr. Silva has put in a huge parking lot and it appears this could be the beginning of a commercial 
operation.  He is building stone walls, etc.  It appears his intention may be to build an RV trailer 
campground in the area which would bring in ATVs from all around the area.   


3.  Remember that this Town voted down a Commercial Zone some time ago.  This means no commercial 
enterprises are allowed, right?



At this point in the discussion, Les Hammond, Chairman, stated that the Commercial Zone 


Ordinance which 
was voted down previously, set up several Commercial Zones throughout the 


Town, one at Pages Corner, one in the Center of Town, etc.  There would be no other Commercial 


uses allowed other than these particular areas.  The proposal failed and therefore, the entire Town 


is now zoned as possible Commercial by the Special Exception process through the Zoning Board 


of Adjustment.  


4.  Mr. Stangel stated he would not want to see his property values be depreciated by a commercial use 
nearby such as a RV campground, etc.  I don't mind paying my taxes but I don't want a realtor telling me 
my property values have depreciated.  I want to keep our credit good and support our community.  

At this point in the meeting, Robert Silva, property owner, asked where they had gotten this information.  Stated he is just cleaning the property up.  Stated he has no intention of building a campground on this property.  Have no interest in developing a commercial use on my property.  He would be glad to show the neighbors what he has done with the property if they want to come over.  
Dr. Norman Caron, property owner, stated he has known Bob Silva a long time and would trust him at his word if he said he was not going to develop his property.  I asked him and he has said he has no intention of modifying that area for commercial use.  

Andy Stangel stated they (all the neighbors) are all pleased that Mr. Silva has no intention of developing his property for a commercial use.  

DEPARTMENTS: 
Line Comeau, Town Administrator, brought up the following items for discussion and/or action: 

Policy on Suspected Misconduct and Dishonesty:
1.  Noted that the Auditors had requested that the Town of Dunbarton have a Policy on Suspected Misconduct and Dishonesty in place. The auditors have provided the Town with the attached policy.  

Motion:
Charles Graybill made a motion that the Dunbarton Board of Selectmen accept the five page Policy on Suspected Misconduct and Dishonesty as presented to the Town by the Auditors.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Based upon the above motion, the Selectmen reviewed the policy as written and signed it.  
Single Stream Committee:
Ron Wanner reported there had been a Single Stream Committee meeting this past Tuesday.  Peter Hecker has provided a statement for the Town Report.  Single Stream will continue to carry through for another year and will not bring anything forward for Town Meeting this year for residents to vote on until the 2012 meeting.  

Peter Hecker, Chairman of the Single Stream Committee, presented a list of individuals who have expressed an interest in becoming members of the Single Stream Recycling Committee as follows: 

Lori Davis

30 Long Pond Road

Dunbarton, NH 03046

602 - 774-3352

James K. Edwards

28 Winslow Road

Dunbarton, NH 03046

603-774-4408

603-533-9757 cell

Philip Kimball

65 Ray Road

Dunbarton, NH 03046

603-774-1112

Theodore Vallieres

18 Tucker Hill Road

Dunbarton, NH 03046

603-774-3681

It was noted that there were two vacant positions on the Single Stream Committee.  

Ron Wanner stated he felt the committee would continue to meet and visit other communities that have a Single Stream operation running and continue to look at pricing and how and where it could be set up at the Transfer Station and what it would need in terms of manpower.  The Coop still hasn't take a vote and don't know what the amount it will cost to build.  It is tough to come up with a number.  Trash is presently costing $66.80/ton to dispose of.  Right now, Woody has to pay to get rid of glass.  
Les Hammond stated he felt it was premature for us to be pursuing this.  We can say yes at any time.  Need to know whether or not it would benefit us.  We should wait until they get their act together.  

Ron Wanner stated they presently have 20,000 Tons and they need 25,000 Tons.   By the March Town Meeting, they will probably have their 25,000 Tons.  Fully expect the committee will be going into the next year.  There is a high probability that something will happen.  

Charles Graybill stated he would like to expand the Single Stream Committee's responsibilities to include looking at modifications of the Transfer Station and what changes we could make for improvements.  Would like to know if the Committee would accept that additional charge.  Would be doing work on the compactor and you are talking about where we are putting an air conduit.  Would like to get the Single Stream Committee involved.  They are going to look at other sites.  

Charles "Chuck" Williamson stated the more time is spent, the better and  we can decide and get a better idea if we want to do this.  

The Selectmen agreed that they should fill the Committee at this point. 

Charles Graybill stated that as far as he was concerned, there is one individual that has attended all the meetings, and that is Lori Davis.  In addition, she was involved in the original setup of the Transfer Station.  She would be a worthwhile candidate.  Other than that, the only candidate I know is Ted Vallieres.  

Ron Wanner stated that both Chuck Williamson and Lori Davis have been at every meeting and they are as active as the committee members.  They are going to be there no matter what.  Lori is operating as a committee member anyway.   Would like to get some other voices on the committee.  

Chuck Williamson stated he would rather observe than be on the committee.  He stated he was in charge of the last project.  You get a lot of responsibility dumped on you when you are on a committee.  

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen appoint Philip Kimball, 65 Ray Road, Dunbarton, NH and Theodore Vallieres, 18 Tucker Hill Road, Dunbarton, NH as members of the Single Stream Committee with a term ending March 2011.  Charles Graybill seconded the motion.  The motion passed unanimously.  
3.  December 16, 2010 Selectmen's Meeting:

The following Departments will be having their budget discussions: 


Board of Assessors


Fire Department


Town Clerk

December 30, 2010 Selectmen's Meeting: 

Library Trustees

Transfer Station

Comments from the Public:

Charles "Chuck" Williamson asked what the Revenue from fees for the Building Department was versus 
the expense for the Building Department.  


Chuck was given the Fee Comparison which Barbara McCann had submitted with her budget.  


Charles Graybill noted that when the Building Department was originally set up, the fees were used for all 
expenses with the exception of the full-time Secretary.  


Lori Davis asked if Barbara McCann, Building Department, was required to be at the Planning and Zoning 
Board meetings.  Does it make sense to have two people attending these meetings getting paid?  

Selectmen informed her that when Barbara was hired, this was part of her salaried position to attend these 
two Board meetings but not to be taking minutes, etc.  


Alison Vallieres stated that Barbara and she had entirely different responsibilities with regard to Planning 
and Zoning.  Alison is responsible for the meeting minutes, agendas, public notices, certified mailings, 
decisions, etc.  Barbara is already covering three other Town Committees which she was not hired for i.e. 
Hazard Mitigation, Joint Loss Committee and the CIP Committee.  Barbara's work load is very heavy 
already and she shouldn't be expected to do something which she was not hired to do. 


Alison Vallieres stated that it takes considerable time to transcribe minutes from meetings and she has done 
it a long time, and it has evolved over the years.  It would be difficult for a new person to step right in to it.  
No matter what, the Town would have to pay someone to do the minutes, etc.  Cannot see where this would 
save any money.   This is not part of Barbara's job and the Town should not expect her to take another 
additional duty on which she was not hired for.  

Les Hammond stated that the Board of Selectmen needs to sit down and create a Job Description for 
Barbara McCann at some point in the near future.  

Barbara McCann stated that the public has no idea what goes on in the Town Offices with regard to 
responsibilities and shouldn't be second guessing work duties of town employees.  

Barbara McCann stated that earlier in the meeting, Mr. Williamson himself stated that working on 
committees brings lots of added responsibility.  She now is Coordinator for three other committees on top 
of her full time responsibilities.  As Line stated earlier in the meeting, when she held this position, Ken 
Swayze provided many, many volunteer hours to the Town of Dunbarton to assist that department.  He is 
unable to provide me with that same level of support now so I spend a considerable amount of time 
working for the Planning Board.  Since I took this position, I have coordinated the revision of the Site Plan 
Regulations, Zoning Ordinance and the Sub-division regulations.  This all takes a considerable amount of 
time and many meetings.  On top of that, I spent a lot of time on the Hazard Mitigation Plan, Capital 
Improvements Program, and the Joint Loss Management Committee.  These are above and beyond. 

She also stated that she would have preferred to discuss this in a non-public meeting with the Board of 
Selectmen but since we are discussing my position now, I want you to know that there are different 
classifications for "Salaried" employees - Exempt and non-exempt.  I believe that the Town has 
misclassified my position and therefore if they think that I will be working 60 hours a week for no 
additional compensation, they would be mistaken.  


There being no further business, the following motion was made:  

MOTION: 


Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the 
Dunbarton Board of Selectmen at 8:50 p.m.  Ron Wanner seconded the motion.  The motion passed 
unanimously. 

Respectfully submitted, 
Alison R. Vallieres, Recording Secretary
______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

