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DUNBARTON BOARD OF SELECTMEN


SPECIAL WORKSHOP MEETING

MINUTES OF MEETING

MONDAY, NOVEMBER 22, 2010

TOWN OFFICES – 1:00 P.M.

The Dunbarton Board of Selectmen held a Special Workshop Meeting to discuss Budget Strategy for the upcoming budget of 2011 at the above time, date and place with Les Hammond, Chairman, presiding.    

The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of the Public:


Lori Davis


Charles "Chuck" Williamson

Town Officials and Board Members:  


Linda Peters, Town Clerk


Patrick "Woody" Bowne, Manager, Transfer Station

Les Hammond, Chairman, opened the meeting at 1:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary. 

Discussion re the Strategy for the Upcoming 2011 Budget
Ron Wanner started the discussion with the following comments: 


1. Stated he could not see the Town's people being in a spending mood this coming year.  We can only 
control the Town's portion of the budget.  We have no control over the school, state or county budgets 
which affect the tax rate.  


2.  With regard to the Police Department budget, would like to ask the question as what is the cost for 
certification.  What does this do for the Town?  Wonder if the effort is worth it.  


Charles Graybill asked if the certification possibly helps us with insurance costs, etc.  Maybe we should 
apply for it, etc.   Noted that the biggest cost is lost patrol time in running the program and the 
administrative time.  That is the cost that has the biggest expense to the Town.  It is costing man hours.  

Ron Wanner stated he does not deny that it is a good program but what does it cost the Town?  Is there a 
value to it? We are signing checks to different agencies throughout the country.

3.  It was noted that the Police Department is running into heavy maintenance costs on their cruisers and 
this may be the year to go out for a new vehicle.  From his reports, he is going to be requesting to purchase 
another vehicle.  The last time we did this, we opted for a lease arrangement instead of purchase.  


4.  Les Hammond also noted that we are looking at replacing the Highway Department vehicle large truck.  


Charles Graybill noted the following with regard to the upcoming 2011 budget: 


1.  Preliminary thoughts are that we should address the Police Department budget.  


2.  Based on the last two years when we didn't give any raises and last year we took some other money out 
of full-time employees check books with the Health Insurance, I strongly feel we should have some sort of 
pay raise across the Board to all groups of employees.  Either a 2% or 3% raise overall could be effected by 
reductions in the Transfer Station and in the Highway Department budgets.  


Stated he picked the Highway Department because Jeff Crosby, Road Agent, has done a tremendous job 
this year of road repairs and his lack of work in the construction business has allowed him to spend more 
time doing Town projects.  Next year might not be a rerun of this past year.  Would suggest reducing his 
budget in that particular area.  Noted the Highway Budget is $485,000 and he has spent $369,000 so far this 
year.  This leaves $116,000.  It was noted that the remaining amount has to cover Winter Snow Removal,
 
Salt, striping, etc., which has not yet been billed to the Town.  

Stated that the Transfer Station has high maintenance costs.  Wish I had the money to spend to keep my 
vehicle up to this standard.  Feel we should leave the other Departments alone and there are definite corners 
of the Police Department that could be maintained as a flat budget.  


Other Comments from Selectmen:

Pay Raises:


Ron Wanner stated he felt a 3% raise sounds reasonable to him.  This would not affect contract people or 
elected officials.  Transfer Station will be picking up another tipping charge because the total amount is 
going down.  Single Stream is still working out what it will cost to get into that program.  I don't think the 
startup costs are going to exceed $48,600.  If the Town gets into Single Stream, will see a reduction in 
tipping cost and personnel.  Feel we can sell a level funded budget. 


Noted that the Police Chief would not be included in the 3% raise figure because according to his contract, 
he receives an automatic 4% which will be included within the Police budget.  


Charles Graybill stated if there is any surplus that is not spent, I would like to strongly suggest that we 
don't spend any surplus on any Warrant Articles. 


Recreation Committee:


Line Comeau, Town Administrator, reported that the Recreation Committee has a budget line of 
$10,700.  In addition, they have over $13,000 in their checkbook.  Back in the old days, they had no 
budget.  


Single Stream:


Les Hammond asked about the status of Single Stream.  Suggested it was time to put a report in the Town 
Report.  


Ron Wanner reported on Single Stream as follows: 


December 7 is the next meeting.  My guess is they are going to continue the study.  There would be a 
$15,000 - $20,000 startup fee up front for Single Stream.  Can't predict what the market for recycling is 3-6 
months from now.  Still better than paying $75.00/Ton.  Expenditure for recycling has increased and trash 
has gone down.  Town may get $10 back for recycling instead of paying $70.00 for tipping.   There is 
willingness on the committee's side to go to another year.  Have two vacant spots on the 
Committee.  One 
of them has never presented a formal resignation.  

Charles Graybill stated it would be premature to do anything other than put something in the Annual 
Report.


Les Hammond stated he would want to see a return on the equipment we would purchase.  What we are 
getting now exceeds Single Stream.  


Charles Graybill stated these types of figures would be forthcoming in 2012.  If we run Single Stream 
Program, we don't need balers.  Can sell them.  Need to know how big and what is going to be a start up 
cost, etc.  


Noted that the Committee went to Bristol to look at their Single Stream operation.  Their operation is a 42 
yard box.  It is going over the Maine.  Bristol population is between 3,000 - 4,000 and increases in the 
summer.  


It was noted that if the Coop said yes next month, we would not be in operation next year.  We can 
continue to do it the way we do it now.  We are already in the Coop if we want to go into Single Stream.  


Cemetery Trust Funds: 

Selectmen noted that they cannot do anything about the Cemetery Trust Funds.  The prisoners did a fairly 
good job of bring up the stones to the grass level.  Fence in East Cemetery has problems.  Will check to see 
if prisoners are available to set the big stones, etc.  

Pay Increase: 


Les Hammond stated he would like to see the pay increase extended to the elected officials but he, 
himself, 
would not accept an increase as Selectman.


Ron Wanner asked if we were allowed to increase elected officials.  Should the Town Clerk, Tax 
Collector, Treasurer, Selectmen and Welfare Director be addressed in a separate Warrant Article?


Charles Williamson stated he remembers voting for $15,000 for the Tax Collector at a Town Meeting.  


Les Hammond stated that he would suggest that we look at particularly the Town Clerk and the Road 
Agent individually.  


There was considerable discussion re who has the authority to give raises to elected officials, etc.  No 
matter what happens, it will be acted upon at Town Meeting.   Selectmen agreed that any increase in 
salaries would come out of major savings in Department budgets.  Any un- spent funds would go into the 
Surplus Fund.


Police Department:


Ron Wanner stated that it is no doubt the Police Department has had a different work load this last year.  


Les Hammond stated he would like to see more presence of the officers in Town.  Paperwork has to be 
completed in the office, etc.  


Selectmen noted they need to know last year's cost for  Certification including outside costs and whether 
we received any grants, particularly looking for the labor costs for any police officers and Chief and also 
the Secretary's cost to put this thing together.  This should be a fairly large number.  This is probably a 
significant cost.  


General Budget Comments: 

Selectmen noted they have had a level funded budget for the last two years.  The Town side of the budget is 
not driving the tax increase.  


Les Hammond asked if we were leaving anything behind in this budget.  The Highway Department would 
be an issue with him.  Will have to bond something if we want to do a lot of repairs, etc.  


Town Government Buildings:

Noted that this year, we were able to replace the septic system for the Town Office.  Have funds remaining 
for other necessary small jobs to be completed.  Kyle Parker, Building Department, will be working on 
these.  

Noted that we have replaced lighting in the Town Offices through grants.  

1.  There is a problem with insulation of duct work in the Town Office.  It was noted this was a difficult 
process because of the small crawl space, etc.  

2.  Transfer Station needs some minor repairs such as fasure boards and paint and/or stain.  


3.  Joint Loss Committee has developed a list of projects which need to be completed by Kyle, including 
the vents in the Library replaced.  Would like to see this get done this year.  


4.  Police Department needs stairs rebuilt, etc.  


5.  Talked about putting snow rails on the roof at the Police Station.  


6.  Grab bars are 
needed in the Handicapped Bathroom at the Police Station.  


7.  Need covers for air conditioning in the Town Office.  


8.  Issue with wiring in the Safety Building.  Will  be hiring a contractor.  


9.  Overhead doors at the Fire Department.  


10.  Library - on demand Hot Water Heater.  


Schedule for Department for Budgets: 


Line Comeau, Town Administrator, will schedule Departments for Selectmen's Meetings of December 2, 9, 
16 and possibly the 30th if needed for budget discussions with Departments.  


It was noted there will be no Selectmen's Meeting on December 23 and the office will be closing at 
Noon.  
The office will be closed on December 24 in observance of Christmas.  


In addition the office will be closed on December 31 in observance of New Year's.  
OTHER BUSINESS: 


Transfer Station $10.00 Pay Rate:


Patrick Bowne, Transfer Station Manager, presented a letter requesting that part-time employees with no 
uniforms and on call be paid $10.00/hour.  This would include Ryan St. Onge who is a college student and 
on call, etc.  Travis Cochran is also paid $10.00/hour.  These people are available on short notice and have 
no uniforms.  


Selectmen agreed to paying $10.00/hour for on call employees with no uniforms at the Transfer 
Station.  This would also include a retroactive payment for Ryan St. Onge for 3 hours @ an 
additional $1.50/hour for hours previously worked.  
Comments from the Public: 
Lori Davis stated that Social Security has not been given a raise.  Most of the people who work in this town have not received a raise.  Last year full-time employees continued to receive their medical benefits.  There is no way anyone can give raises to elected officials.  We are setting a precedent.  We are giving raises for no reason.  We are going to take it out of budgets that are under budgeted.  There is a problem.  Budgets need to be transparent.  Raises should be based on performance.  No one has a performance level to administer.  There is no one that deserves a raise.  
Charles Williamson asked, how many employees does the Town have that receive Longevity Pay. 

It was noted this is in a separate budget line.  There are probably four employees who receive longevity.  

There being no further business, the following motion was made:  
MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting of the Dunbarton Board of Selectmen at 2:35 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 
Alison R. Vallieres, Recording Secretary
______________________

Les Hammond, Chairman

_______________________

Charles Graybill, Selectman

_________________________

Ron W. Wanner, Selectman

