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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, SEPTEMBER 3, 2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

7:00 P.M. – PATRICK “WOODY” BOWNE, TRANSFER STATION – UPDATE OF ANTICIPATED EXPENDITURES: 

Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen to bring them up to date on anticipated expenditures for the remainder of the year.   He noted the following line items possibly might have balances left in them at the end of the year. 

1. Fuel Costs:  When he budgeted for fuel, gas and diesel prices were increasing rapidly.  At this point, they seem to have leveled off.  There could possibly be funds left within this line at the end of the year.  

2. Incineration:  There appears to be one slip missing but will check with the Town Office Accounting to make sure they have been paid, etc.  The cost is approximately $3,800/month.  

3. C & D Removal or Demolition:  There is a possibility of monies remaining in this line.  Have about $2,000 in outstanding bills to date.  

4. Hazardous Waste Collection:  There is a Hazardous Waste Day scheduled for October 3, 2009 at the Bow Community Center between 9-1 p.m.  Will be putting information on the Web Site for residents.  Won’t know the cost under after October 3.  $2,500 for disposal of Freon also comes out of this line.

5. Maintenance, Department Equipment:  This month is inspection and services on the Mack truck and pickup and one or two more services on the Skid Steer.  If we have enough monies remaining after these, we are going to do the two balers as well.  In addition, we have rot holes on the side of the dumpster.  These should be repaired. 

6. Supplies:  Possibly could see some money coming back from this account. 

7. Fees and Services:  Welding comes out of this account.  It is already over.  Will need $500 – $1,000 for steel to repair the dumpster.  Would probably take it from Maintenance, Department Equipment.  

At this point in the meeting, Charles Graybill, Selectman, asked what the cost of a used dumpster would be.  

Les Hammond, Selectman, noted that a used dumpster would probably be junk iron and not a good investment.  

Patrick Bowne stated that the dumpster which needs repair is one of the new dumpsters. 

Les Hammond, Selectman, asked what he saw for the next year’s budget.  

Patrick Bowne noted he would try to put next year’s budget in at less than this year’s budget.  Have spoken with NRRA to see about their prices.  Will be starting working on his budget in the next couple of weeks.  

Les Hammond, Selectman, asked if we should give personnel a raise, could you absorb the raise within this year’s budget?  

Patrick Bowne indicated he would be able to work with it.  

Charles Graybill, Selectman, noted there had recently been a change in how they handle the GAT.  

Patrick Bowne stated that whatever we deliver this year, will be your number for next year.  You can increase or decrease.  If you decrease, you need to put it in writing and justify why.

Charles Graybill, Selectman, asked about the junk cars and when they would be leaving the Transfer Station. 

Patrick Bowne stated they are still being used for Fire Training. Once the Fire Department is through using them for training, they will be removed.   This is the only area we can do the Fire Training. 

Les Hammond, Selectman, noted that we have been doing this Fire Training at the Transfer Station for twenty years.  

Selectmen asked about the status of the hiring for the vacant position at the Transfer Station. 

Patrick Bowne stated he had nine applicants.  Has one more interview to conduct.  There were many inquiries and applicants from Manchester, Goffstown and two from Dunbarton.   Will be able to make a decision by next week probably. 

7:30 P.M. – JEFF CROSBY, ROAD AGENT, HIGHWAY DEPARTMENT – UPDATE OF ANTICIPATED EXPENDITURES: 

Jeff Crosby, Road Agent, appeared before the Board of Selectmen to discuss anticipated expenditures:  

Charles Graybill, Selectman, asked how much money he would be able to give back to the Town at the end of the year.  

1. Jeff Crosby, Road Agent, stated that the only variable within his budget was Winter Maintenance.  There presently is $28,323 remaining.  There is no way of knowing what kind of winter we will have.  If there is no snow at all, we will have these monies but doubt this is the case.  

Selectmen asked if there was an estimated cost per snowstorm for plowing, etc.  

Jeff Crosby, Road Agent, stated he could figure it out.  It would also involve sand/salt.  They have four routes:  Simon Audet, Jeff Crosby, William Nichols, and Allen Sheldon.  In addition, there is William Preston.  They use 60 yards of sand/salt per storm in addition to their plowing hours.  He will work up a figure per storm.  It doesn’t make much difference between a dusting and 4” – 5”.    Work doesn’t end with the storm.  In the am, there is salting of icy spots, pushing back snow, 

2. Are continuing construction work.  Once we start the construction work on a project, we need to be sure we have sufficient funds to finish it by paving, etc.   We need to know that something is not going to happen to reduce the present budget.  Paving costs are estimated to be $50,000.   Don’t have a lack of things to do. 

3. State DOT determined that the failed culvert at the intersection of Route 13 and Meadow Lane by the Golf Course was the responsibility of the Town of Dunbarton.  We recently replaced this.  This was the original culvert put in the 1960’s.  

4. Gas and Diesel is the same situation as the Transfer Station.  At the time, we built the budget, gas and diesel were increasing in price rapidly so we tried to plan ahead.  At this point in time, gas and diesel prices seem to be leveling off.  Possibly would be monies in these two accounts at the end of the year. 

5. With regard to Road Striping, would like to get this done this year.  We are considering doing a single strip versus a double line in order to save money.  The cost is 5 cents a foot which would mean 10 cents a foot for the double line.  

Les Hammond, Selectman, noted that Dunbarton’s roads are fairly narrow to begin with and a double line would make them narrower on each side, etc.  

Selectmen agreed that they had no problem with doing a single yellow line.  

There was discussion about a white line at the side of the road.  It was noted that last time this was done, a lot of dirt was painted, etc.  Does not seem to be cost effective.  

Jeff Crosby, Road Agent, noted that the Police Chief should approve the Single Yellow Line.  

6. Tree Cutting Budget Line – Jeff Crosby noted that they would be going over in this budget line because they have done a lot of tree cutting this year.  Still have two or three more to be cut on Twist Hill Road.  Unitil will not cooperate with our cutting, etc.  Have tried to work with them with no results. 

7. Blasting – Jeff Crosby indicated they probably would not be doing any blasting but recently had done some guard rail work on Twist Hill Road.  Was taken out of Equipment rental.  Bills for culverts will be coming in shortly.  

At this point in the discussion, Les Hammond, Selectman, stated he had recently spoken with Brett Sowle who works for Public Service Company of New Hampshire, and he had indicated that sometimes 12’ x 20’ sheets of steel 2” – 3” thick are used for situations similar to the Stone Bridge at Stark Brook, etc.  Asked if Jeff Crosby thought that would be worthwhile to consider for the Stark Pond Bridge?  

Jeff Crosby indicated that we had put the weight limit of 3 tons on the bridge.  Felt we wouldn’t be able purchase 2” – 3” steel sheets reasonably.  He has seen use of 1” steel sheets used for covering up a work project in cities, etc. but not 2” – 3” thick.  

8. Les Hammond, Selectmen, asked if Jeff Crosby would be able to stump Ray Road within this year’s budget. 

Jeff Crosby indicated yes, he could. 

9. Stated that with regard to next year’s budget, we can work with any budget.  Stated he didn’t see the economic situation getting any better the next year.  There are a lot of routine maintenance items that we are trying to catch up on like roadside mowing and cleaning out ditches.  If you want to cut back on a project like rebuilding a road, we can.  

10. Charles Graybill, Selectman, noted that we don’t need to crush gravel this next year because we have gravel now.  Jeff Crosby indicated that they had been unable to crush gravel for the past two years because of flooding, etc.  

11. Selectmen asked Jeff Crosby if his budget could absorb a salary increase for employees.  

Jeff Crosby stated he only has one employee and himself in the Highway Department Budget.  He stated you couldn’t always say “No”.  There is “Good Will” and token of appreciation for employees.  This goes a long ways.  

Selectmen noted that last year, there was not $100,000 to put towards the Tax Rate.  Will have to see what happens this year.  We need to find out about State Revenue Sharing monies and what we will be getting in Rooms and Meals taxes, etc.  

Questions from the Public:  


Charles Williamson asked the following questions: 

1. Is the Kimball Pond gravel pit still being used? 

2. How are you doing about winter sand this year?  

Jeff Crosby stated that they had screened a lot of sand/gravel at Stark Pond Pit.  Bill Nichols has hauled about 50% of our sand to the Town shed already.  Because of the Stark Bridge closing, asked Bill Nichols to come the other way.   For two years because of flooding, we could not get in the Stark Pond pit.  

DEPARTMENTS: 

Line Comeau, Town Administrator, reported the following: 

School: 

1.  Stated that Ray Labore, SAU, had a meeting last night.  We are going to have a visit from him at some point.  

Rene Ouellet, Dunbarton School Board, has called regarding a problem with the freezer, along with the use of the Community Center.  

It was noted that in the past, the Selectmen have been putting $1,000 away towards expendable items for sharing capital expense. 

MS-1:

2. MS-1 Report will be ready for the Board of Assessors signature. 

Auditor’s RFP: 

3.  Will place a call to auditors to try to get a report.   Once this is received, will go ahead with the RFP for auditing services for the coming year.  

Selectmen’s Meeting – September 10, 2009: 

4. Police Chief Chris Connelly will be in to discuss his budget and what monies might be remaining, etc. 

Comments from the Public: 

Lori Davis stated that she was very concerned that the Selectmen were talking about any raises for Town Employees at this time.  There are people in this town that are struggling to pay their taxes.  Last year you hired two highly paid employees with full benefits, etc.  She stated most of the Town employees get high compensation, overtime, and they are very well compensated.  They have full benefit packages, and you still feel they should have a token raise, etc.  These people need to “suck it up”.  They need to get two jobs to get by, etc.  I don’t understand.  These people need to tighten their budgets.  You need to show us that.  I really have to question this.  

There being no further business, the following motion was made: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 7:55 p.m.   Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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