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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, SEPTEMBER 10, 2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Charles Graybill, Selectman, was absent. 


Other Town Officials: 


Police Chief Chris Connelly


Jeff Crosby, Road Agent


Patrick “Woody” Bowne, Transfer Station Manager

7:00 P. M. – POLICE CHIEF CHRIS CONNELLY, POLICE DEPARTMENT UPDATE ON ANTICIPATED EXPENDITURES: 

Police Chief Chris Connelly appeared before the Board of Selectmen to discuss his remaining budget as follows: 

1. Stated they have been as conservative as possible.  He stated he did not see any large expenditures coming up that would put them over their budget lines.  

2. Vehicle Maintenance – will need tires on a couple of vehicles before the end of the year.  

3. Will need to replace two set of body armor that is out of date.  Are waiting to see how things go before replacing these. 

4. Will need to replace a printer, which is old and was donated.  In addition, will need to probably replace the copier, which is starting to “feel its age”.  Don’t know at this time, if all of these items are going to involve expenditures at this time but they are “on the horizon”.   The copier is a lease.  

5. Only other budget line item is the part-time officer line.  We are using up a lot of that budget line.  The full-time officers are working on cases and training, etc.  The part-time officers are filling in for them, etc.  

Police Chief Connelly stated he didn’t see any “earth shaking” situations coming up in the near future.  

Ron Wanner, Selectman, stated he would assume that the gasoline budget line would have some surplus the same as other departments because when it was budgeted, gas prices were going up, and we were trying to cover ourselves budget wise.  

Chief Connelly agreed that the gasoline line would probably have some monies left over.  

6. Stated that the full-time officer budget line was close because of overtime.  Sometimes this leaves us without coverage.  

Selectmen stated that they had asked all Departments to reduce their budget last year because of not being able to put $100,000 towards the Tax Rate, etc.  We are not going to be able to put $100,000 towards the Tax Rate again this year.  Because of this, we will probably be asking Departments to keep their budget at the same level as last year.  The Selectmen are asking for suggestions as to how we might fund a pay raise for employees, etc., and if Departments can find money for a raise within their current budget figures for next year.  Selectmen noted they do not know how much the State is going to cut Rooms and Meals and other sources of income.  In addition, our Welfare line is over budget this year.  

Police Chief Chris Connelly stated there is no place we could cut other than coverage.  Don’t know where else it would come from.  We are heading in the wrong direction.   When the economy is down, our business is up.   Stated he will look at the implications, etc. 

Les Hammond, Chairman, asked if the Police Chief anticipated any big increase in Dispatch fees. 

Police Chief Connelly stated not that he could see, but fee is based on calls for service.  As calls go up, our fee increases.  Prosecution fees could go up.  Gas is always a moving target.  I don’t see other costs going up other than possible raises for our officers and increases in the part-time hours.  If we don’t provide some raises, there are other agencies that are hiring, and I dread the thought of losing people that are doing a good job.   If it were to be purely economic reasons, it would be a tremendous loss to the Town.  Just something to keep in mind.  

Comments from the Public: 

Charles Williamson asked about what the Accreditation Budget line was and why it was over budget.  

Police Chief Connelly explained that this is for updating revisions on Police standards, etc.  There is an on-going maintenance fee also.  In addition, we received a $500 grant from LGC that goes directly into the General Fund but is spent for Accreditation, etc.   This is why it looks like it is $500 over budget.

JEFF CROSBY, ROAD AGENT, RE SALT BID PRICES: 

Jeff Crosby, Road Agent, had received a proposal letter from Granite State Minerals offering the Town of Dunbarton, Road Salt at a price of $54/ton.   Wanted to know if there was any way the Town could work with them on this price or whether we would be committed to the low bid from American Salt at $73/ton.  Granite State Minerals did not bid on the salt this year.  

1. Line Comeau, Town Administrator, contacted Town Counsel regarding this issue.  The response was that Town Counsel would strongly recommend that the Selectmen not consider breaking their contract with the present low bidder for Salt  (American Salt) because of legal issues.  

2. Jeff Crosby, Road Agent, indicated that he just wanted to make sure because the Town would be saving money, etc.   He stated that American Salt was very good to deal with and had no problems, and that it was a good product.  

Selectmen agreed to not consider the Granite State Minerals proposal and continue with American Salt at the bid price of $73/ton based on Town Counsel advice.  

20 Gorham Drive:

Jeff Crosby, Road Agent, stated that he had received a request from Barbara Perkins, 20 Gorham Drive, (paper road) regarding some sort of identification for Gorham Drive.  There is a Gorham Drive sign further up the road, which is very high on the pole.  The Police Department advised her that if there were a medical emergency, it would be good to be able to locate her home, etc.  18 Gorham Drive has a mailbox with identification but she does not receive mail here.  

The Selectmen suggested that Ms. Perkins contact Jon Wiggin, Fire Chief, regarding what could be done.  

Unitil Tree Cutting, Twist Hill Road, Bow: 

Ron Wanner, Selectman, asked if Jeff Crosby knew if Unitil was going to continue tree cutting into Dunbarton along Twist Hill Road.  

Jeff Crosby will check with Unitil.  


PATRICK “WOODY” BOWNE, TRANSFER STATION MANAGER: 



Filling Vacant Position, Transfer Station:  

Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen and stated that he had conducted interviews for applicants for the Transfer Station vacant position to replace Travis Cochran.  

He also stated he would like to correct the record regarding the number of applicants as follows: 

There were four (4) applicants from Dunbarton, four (4) applicants from Manchester and one (1) applicant from Goffstown for a total of nine (9) applicants.  The position pays $8.00/hour for a 15-18 hour workweek.  

Patrick Bowne, Transfer Station Manager, stated he would recommend that Edward Boutin, Dunbarton, NH be hired.  

Ron Wanner, Selectman, asked how many interviews he conducted and if anyone else was included in the interview process.  Patrick Bowne stated he did three interviews and that he did them himself.  This is the way they have been done in the past.  Stated he checked all references and they were all very good.  

GAT:

Patrick Bowne, Transfer Station Manager, stated that the GAT this next year will be based on a guaranteed minimal quantity.  

NRRA:

Patrick Bowne, Transfer Station Manager, stated that there has been no official vote taken yet on Single Stream.  Jim Presser is still gathering information for the Coop.  There have been lengthy discussions about the Single Stream process.  A lot of Towns are not for it.  They don’t see the positive side.  Not seeing a huge cost savings.  There were some questions that didn’t get answered.  There is a large Town where the Transfer Manager says “No”, but the Town Manager is pushing for it regardless.  There are some feelings that it might not happen.  There is no “drop dead” date.  

The COOP overall is looking at least 30,000 tons for Single Stream.  

Dunbarton is seeing an increase in plastic recycling.  Doing one bale a week.  Doing 3 bales a week of cardboard.  1 ½ bales of paper per week.  Aluminum/tin is running normal.  

Comments from the Public: 

Charles Williamson asked if they discussed Single Stream at the NRRA and how it is going to affect NRRA.  Stated Single Stream could affect NRRA negatively.  

Patrick Bowne stated that most of the discussions are between the Towns.  One of the larger Towns does not have curbside pickup and they are doing $100,000/year in recycling.  It is a drop off facility.  


DEPARTMENTS: 



Line Comeau, Town Administrator, presented the following items for discussion/action: 

1. Appointment Slips: 

Presented Appointment slips to be signed by the Selectmen for Larraine Allen and Tiffany Dodd for the Historic Awareness Committee. 

Selectmen signed Appointment Paperwork. 

2. Service of Locks for Town Offices:  

Stated that Dave Smith, Access Locks/Safes, had been contacted regarding Town Office locks, etc.  

He has submitted a proposal for repair of locks, etc.  (attached)   Total price - $1,550.00

Selectmen will review proposal, etc.  No decisions made.  

3. Public Hearing – Sowle Driveway – Scheduled for Thursday, September 24, 2009 at 7:00 p.m. 

Certified Letters and Public Notices have been sent out and posted for the Public Hearing.  Planning Board will be making recommendations for driveway specifications to be forwarded to the Selectmen prior to September 24, 2009 as noted within the Selectmen’s Policy.  

4. James Marcou, Application for a Lot Line Adjustment between the Town of Dunbarton and James Marcou: 

Jacques Belanger, Surveyor, has presented paperwork to be signed by the Board of Selectmen for an Application for a Lot Line Adjustment between the Town of Dunbarton and James Marcou.  Because it involves land, which the Town of Dunbarton owns, etc., the Board of Selectmen should sign the application to the Planning Board.  

Les Hammond, Chairman, noted that the Road Agent has requested that we make sure that the bounds are readily accessed and measured, etc.  In the event the property changes hands, it needs to be noted in the deed that the new owner understands the situation with the Town of Dunbarton with regard to snow plowing, etc.  


RENE OUELLET, SCHOOL BOARD: 



Rene Ouellet, School Board, appeared before the Board to discuss various issues as follows:



Freezer Breakdown, Community Center:   

1. Freezer in the Community Center Kitchen needs to be replaced.  The compressor has been replaced twice and it has broken again.   Have received a quotation for replacement of $4,500.  The Town and the School have put aside monies for a total of $4,000 for replacement.  This was the lowest bid and the freezer that would fit into the footprint where the old one was located.  

2. Principal had to deal with the freezer breakdown issue.  She wanted to let you know that Patrick “Woody” Bowne was very helpful in this situation in cleaning up, etc.  She wrote a letter to the Town stating this.  

Keys to School: 

3. Noted that there were many keys to the school given out to residents in the past.  There is no way of knowing who has them, etc.  It has been decided to try to get back all keys that are no longer needed for the school building.  The Principal’s Office is making calls to everyone to return keys.  The Emergency people will still continue to have keys.  Don’t want to have to do replacement locks, etc. because of cost involved.  



Community Center Usage:  

4. Selectmen have indicated they would like the public/residents of Dunbarton to  have more usage of the Community Center besides Basketball.  They would like to have the Community Center available two hours per evening for three evenings a week for a total of 6 hours a week.  There are many other Town groups who are asking for use of this space.  

Rene Ouellet, School Board, invited the Selectmen to attend the next School Board Meeting to be held on Wednesday, October 7, 2009 at 7:15 p.m. to discuss this issue.  



School Parking Lot Drainage Repairs:  

5. Selectmen noted that Jeff Crosby, Road Agent, has completed repairs to School Parking Lot area in order to correct drainage issues with an abutter.  All surface water now remains on school property and no longer goes onto abutter’s property. 

Bus Contract Renewal – End of this Year:  

6. Noted that the School Bus Contract will expire the end of this year.  Will be working on the renewal.  

School Staff Agreement:  

7. Last year did not have an agreement in place with School Staff because of economic situation.  Will be working on agreement this coming year. 

Ice Dam Situation, School Roof: 

8. Continuing to work with the Ice Dam Situation on the School Roof.  There has been damage to the insulation.  Our inspection this summer showed no obvious problems with the roof at this time.  Research has come up with 5 –6 ways to address this issue.  The plan is to have foam insulation applied to the underside of the sheathing to hold the heat in the attic and prevent the roof from melting the snow.  The architect and engineer have reached a consensus that this should work.  Considered a metal roof but there are issues with that.  

School Census: 

9. School Census this year is 202.  Last year was 200.  

Volunteerism Award: 

10. Noted that the School has received a number of Awards for Volunteerism in the past.  This is based on the number of students versus the number of volunteers, etc.  

Comments from the Public: 


NONE

There being no further business, the following motion was made: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 8:20 p.m.   Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


_____________________________________


Ron W. Wanner, Selectman

