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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  JUNE 4,  2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

7:00 P.M. - TRANSFER STATION SUPERVISOR TO DISCUSS COMMERCIAL HAULERS PROCEDURES: 

Patrick “Woody” Bowne, Transfer Station Supervisor, appeared before the Board to present a draft Commercial Haulers Policy and Procedures as follows: 

Commercial Haulers Policy and Procedures

1. Hauler will pay a yearly fee of $500.00 due on January 1st of each year. 

Patrick Bowne stated that he had checked with other Towns, and they all have some sort of fee connected with Commercial Haulers.  If the Town has a scale, it is 5 – 7cents/lb. or they pay the cost of the tipping which is now $45.90/ton.  (This will be going up to $60.65/ton next year.)   Towns, which do not have scales, charge the Commercial Haulers a flat fee according to the number of trucks, etc.  Some Towns charge by the load, either $5.00 or $10.00/load.  

Patrick Bowne stated that the cost of having a man with the Commercial Hauler is at least $9.62/hour for only one hour.  DES requires that there be a man with the Commercial Hauler in the unloading process.  

2. Hauler will carry a minimum of vehicle liability insurance. 

Patrick Bowne stated he was not sure whether the Town can make the Commercial Haulers have insurance.   Suggested that the haulers at least carry vehicle liability insurance.  One Town called does require the carrying of $1,000,000 plus a signed contract for Commercial Haulers.  In another Town, this is an issue they are in the process of reviewing.  Feel they should at least have some coverage. 

3. Hauler vehicle will have a current registration and inspection sticker.  

Patrick Bowne stated they don’t check registration and inspection stickers.  This is a police issue. 

4. Hauler loads will consist of trash and recyclables picked up only in the Town of Dunbarton. 

Patrick Bowne stated this is important.  The Transfer Station does regular checking of trash to make sure it is all from Dunbarton.  All haulers have adhered to this policy.  Have not had problems.

5. Hauler will drop recyclables at the recycling center and trash at the compactor building. 

Noted that there have been concerns from the public about putting a Hauler’s truck under the canopy and the residents having to be out in inclement weather, etc.  Because of this, suggest Haulers drop their recyclables at the Recycling Center and their trash at the compactor building.  

6. Hauler will dump on Tuesdays from 10-4 p.m.   Exceptions will only be made if the Transfer Station is closed on a given Tuesday. 

Patrick Bowne stated there have been concerns raised by residents and haulers dumping together.  The haulers do not take all day.  The gate is open and therefore, the residents come in.  They should be able to work together and be adults about the situation.  The haulers can only come in on Tuesday 10-4.  They can’t come in any other day.  It is their responsibility to adhere to this.  If we close for a holiday that is on a Tuesday, we will make other arrangements.  

7. Hauler will be given a list of times in which they will be able to bring in side jobs such as Freon units, metal, brush, leaf and yard waste.  C&D may be brought in but will require a Commercial Disposal Unit.  

Patrick Bowne noted that if a hauler is bringing in demolition materials, he will have to bring in a completed Commercial Disposal Unit form.  This can only be from the Town of Dunbarton residents.  

8. Hauler will behave in a professional manner.  No yelling, screaming, or cursing will be tolerated. 

Patrick Bowne stated that the Commercial Haulers must act in a professional manner.  We are all adults and should act like them.  

9. Hauler will be responsible for any damage done to Town property. 

Patrick Bowne stated that the haulers will be responsible for any damage done to Town property.  If there is an accident, it will be reported and an accident report completed.  

10. Hauler will be responsible for the actions of any/all passengers. 

This is self-explanatory.  The hauler is responsible for anyone working for or with him. 

11. Hauler will use the overhead door to dump their trash. 

12. A Transfer Station employee will be with and assist haulers while on site. 

Patrick Bowne stated that Transfer Station employee will be with and assist haulers while they are on site.   This is a State requirement. 

13. Hazardous waste will not be accepted at the Transfer Station from any hauler.  

Patrick Bowne stated that he would provide a list of hazardous waste for the haulers.  

Any violation of these policies may result in a suspension or termination of the haulers dumping privileges.  This will be determined by the Transfer Station Supervisor and the Board of Selectmen. 


Patrick Bowne stated that this was a rough draft and could be changed.  This is a start.  


Comments from the Public:  

James Williamson stated that he felt the $500 fee was too high.  In addition with regard to the yelling, etc., the residents scream and threaten us.  It is not just the Commercial Haulers.  It is also the residents.   If the three commercial haulers weren’t hauling the trash, the residents who we pick up for would be coming on Wednesday or Saturday.  This relieves the Transfer Station on those days.  

Patrick Bowne stated that once the Commercial Hauler picks up a resident’s trash, it is the Commercial Hauler’s property.  Every Town I spoke with charged either by the pound or by the truck.  We don’t have a set of scales.  The $500 fee amounts to $9.62/week.  

James Williamson stated the people are already paying once to get rid of their trash. 

Patrick Bowne noted this fee has been on the books for a long time.  It was originally $100.00 and was increased four or five years ago by the Board of Selectmen to $500.00.  DES rules state that an employee of the Transfer Station has to be present when the hauler unloads, etc.  This involves one man one hour per week per hauler.  That is where the figure of $500.00 came from.  

Charles “Chuck” Williamson stated that when the Transfer Station opened up to the public on Tuesday, the fee should have been reduced.  The employees are there anyway.  

Lori Davis stated that she had no objection to a fee being charged being a resident that pays taxes but feel $500 is excessive.  The employee has to be there anyway.  Have not seen any help for me when I have been there.  $250 is a reasonable fee.  The haulers are under the canopy area.  They will be stopping at the recycling area, and the public will now be under the canopy.  At the public hearing, we wanted to have a separate spot for commercial haulers.  Two years after, you took over and the $100 fee was started.  The public was not happy about the fee.  The fee is too high.  We do pay a lot of taxes for the Transfer Station.  

At this point in the discussion, Patrick Bowne stated that the fee was set by the Board of  Selectmen and not him personally. 

Selectmen’s Comments:  

Ron Wanner, Selectman, asked each Commercial Hauler how many customers they had.  They answered as follows: 


James Williamson – 11


Ron Boynton – 100 


Other Hauler – 50 

Ron Wanner suggested the possibility of charging by the number of customers each hauler had.  

Les Hammond stated this would become an accounting nightmare and would not recommend it.  

Les Hammond stated he would like to back up and talk about should we be licensing these people to begin with.  When his son first started collecting trash, there were ITT requirements.  They have since done away with them.  Don’t know if we want to start licensing these haulers.  This is a service benefiting our residents.   They really don’t do any business with the Town of Dunbarton.  They drive into the place and get rid of the trash.  They don’t have to have certain insurance, etc.    The issue comes up when they get to the Transfer Station and the volume of time spent, etc.  Need to make it equitable.  The employee has to be there by law.  Have a concern about big trucks being their unloading with the public present.  Still feel the Commercial Haulers should be there at a time when no one else is there.    Realize that if the gate is open, the public is going to be there.  

At this point, Patrick Bowne stated he could possibly have a solution by moving a box truck at the end of the building and having the haulers use that, etc.  

Selectmen discussed the fee and made a suggestion that there not be a fee connected with the Commercial Haulers. 

Lori Davis stated she felt that the Commercial Haulers should have some sort of limited liability insurance.  

Mike Guiney suggested have special fees for non-residents trash, etc.  If the haulers bring in trash from another Town, they should pay a high fee, etc.  

At this point, the Selectmen stated that it was illegal to bring trash from any other Town to the Dunbarton Transfer Station.  This would create all sorts of problems if we allowed this.  

Conclusion:  

Charles Graybill and Patrick Bowne will go over the draft and incorporate the recommendations and have another draft ready by next Wednesday.  The Policy will go into effect on July 1, 2009.  

JIM MICHAUD, COMPUTER TECHNICIAN: 

Jim Michaud, Computer Technician, appeared before the Board of Selectmen to discuss changes in the existing computer system server, etc. due to a system failure this past week.   Stated the following: 

At this point in the discussion, Charles Graybill stated he would have to recuse himself from the vote because he was a personal friend of Jim Michaud’s.  

1. Would strongly suggest getting a completely new server because the existing one is outdated, etc.  

2.     In addition, the backup system was not working properly.  There were many errors, etc.  

2. Suggested getting a new base server with a processor upgrade with a completely new backup system whereby it will be “taking pictures” of the hard drives, etc.  Would suggest a quad core processor and software recommended for backup.  With this backup, could restore system in the event of a failure in a matter of two hours instead of days, etc.  

3. In addition, he would recommend off-site backups of data.  (This would not be programs, only data)  

4. Noted that in the original bid proposal, he had suggested an assessment for $2,500 prior to the system failure.  During this past week, he has spent considerable time on the system and the $2,500 is probably not needed.  

At this point in the discussion, Lara Larson stated she would prefer to put the $2,500 into equipment (server), which we obviously need instead of an assessment.   Questioned the necessity of having both a backup system and off site backups.  Felt it was a little overkill. 

At this point, Jim Michaud stated he would strongly recommend both because of the minimal cost involved.  The off-site backup is only data.  Mentioned a situation whereby his client had a fire and were able to get the system up and running within a day by keeping backup off-site, etc.  

5. Noted that cost for a new server with the suggested upgrades including his fees for the rest of the year would be no more than $10,000.    In addition, he would be able to include his time spent during the past week into this budget figure.  

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen accept the bid from James Michaud for Computer Technician Support Services and have him start work immediately.  Les Hammond seconded the motion.  The motion passed unanimously. 

TIFFANY DODD, LIBRARY TRUSTEE:

Tiffany Dodd, Library Trustee, appeared before the Board to bring them up to date on the Centennial Celebration of the Library/Town Hall to be held this coming weekend, June 5 and 6, 2009.  She noted the following with regard to the Festivities:

1. Les Hammond, Chairman, Board of Selectmen, will be the Master of Ceremonies for Saturday Bean Supper and Barn Dance, etc.  

2. Wanted everyone to know that the Baked Bean Supper was not just beans, it includes hot dogs, cole slaw and homemade rolls made by Arlene Little and a huge sheet cake for dessert.  

3. There will be a group picture taken Saturday evening at 6:00 p.m. in front of the Town Hall.  All present will be included.  

4. Rebecca Rule, Story Teller, will be there Friday evening at 7:00 p.m. for stories and “eat free pie”.  

5.    Carolyn Parrot will be the Caller for the Barn Dance and it will include a Fiddler.  

6.  The following were the people who served on the Centennial Committee: 

Paula Mangini

Fred Mullen

Lee Mullen

Gail Kinsey

Chuck Petretta

Tiffany Dodd

Peter Hecker

Pat Wood

Gregg Arce

Lori Wamser

Laura Routhier

Members of the Historic Awareness Committee

Laura Tucker, Honorary Member

7. Still looking for information regarding Charles Chase who donated the funds for the Town Hall/Library.  

8. With regard to the Library Sign, it turned up at the Library.  

OTHER BUSINESS: 


Line Comeau, Town Administrator, brought up the following issues for discussion/action: 

1. Agreement to be signed from the Division of Forests and Lands for trimming trees on Ray Road at no cost to the Town. 

Selectmen signed agreement. 

2. Three appointment paperwork for the following appointees was signed by the Selectmen: 

James Marcou, Full-time member of the Dunbarton Planning Board

Ken Swayze and Michael Guiney, delegates for the New Hampshire Central Regional Planning Commission.

3. There are two residents interested in becoming members of the Planning Board as follows: 

Michael Guiney

Ernie Gagne

4. Linda Peters, Town Clerk, has asked that I bring your attention to the amount of monies lost during the computer server downtime.  (attached) 

5. Received a communication from the Urella’s regarding the letter received from the Building Department, and they are seeking advice from their Attorney. 

6. Stated she would be taking Friday and Monday off  (Friday, June 5 and Monday, June 8, 2009) to compensate for the two Saturdays which she will be attending the Local Government Training Seminar.  

Carl Metzger Tree Cutting Issue:

Charles Graybill, Selectman, stated that he had looked at the Carl Metzger property where the trees had been cut by the Highway Department.  Stated he did not know where the actual right of way is.  He noted they should be clearing around the culvert.  Did not think it was an overdone brushing cutting situation.  

Les Hammond stated he did not feel the Selectmen should be getting into a situation whereby “he said, she said, etc.”  He stated he had spoken with the Road Agent, and he indicated he had a very pleasant conversation with Mrs. Metzger and she did not appear to be upset.  He had stated this was a fairly new subdivision, and the land had been deeded to the Town.  

MIKE GUINEY: 

Michael Guiney stated he was supposed to go to the Zoning Board of Adjustment Monday, June 8, 2009 regarding his request for a Rehearing on the David Nault case.  His Attorney has advised him to request that the Selectmen be present at the meeting to make sure he has a fair hearing.  He stated that John Trottier, Chairman, had stated at a Selectmen’s meeting that someone with a hidden agenda, etc.  I would ask to have David Nault removed from the Zoning Board because he doesn’t belong on there.  Mr. Trottier stated he would prefer to hold his comments until the issue came up before his Board, etc.  

PATRICK “WOODY” BOWNE: 

Patrick Bowne, Transfer Station Manager, noted that they were starting to take 1-7 plastics.    In addition, the Town of Weare took the glass.  

At this point in the discussion, Charles Graybill stated he felt that he should bring this to the Board of Selectmen’s attention before making a decision. 

Les Hammond, Chairman, stated he did not want to get into the situation of “micro managing” the Transfer Station.  This is why we have a Manager, etc. 

Charles Graybill, Selectman, asked that when Patrick Bowne attends the Coop meeting, he would like him to give the Selectmen an update.  July will be the next meeting.  

There being no further business, the meeting adjourned with the following motion: 

MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 8:55 p.m.   Ron Wanner seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

_____________________________


Charles “Chuck” Graybill, Selectman


___________________________________


Ron W. Wanner, Selectman

