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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, NOVEMBER 5, 2009
TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Les Hammond, Chairman, noted there were no items on the agenda for this evening.  

Line Comeau, Town Administrator, brought up the following issues for information/discussion and/or action: 

DEPARTMENTS:  

1. Auditor’s Draft Management Letter and Significant Deficiencies Report: 

Presented copies of both the Draft Management Letter and Draft Significant Deficiencies Report to the Board of Selectmen and the public.  (attached) 

Selectmen noted the three comments with regard to the Management Letter were as follows: 

a. Library: 

Finding – Funds collected by the Library are kept in an unlocked drawer for up to a month before being deposited.  

b. Town Office – Disbursements: 

Finding – We, during our random testing of Town disbursement, an invoice that had not been approved by a department head prior to the invoice being paid. 

Line Comeau, Town Administrator, stated that the invoice was paid in February 2008, prior to new personnel working in the Town Office.  (Town Administrator and Account Payable/Payroll)  Presently, all invoices are approved prior to payment.  

c. Trustees of Trust Funds: 

Finding – We noted that the Trustees had not adopted an investment policy as required by RSA 31:25.  

Selectmen agreed to have both the Library and the Trustee of Trust Funds come to a Selectmen’s Meeting to explain and make recommendations for adhering to the requirements, etc.  Will schedule them for November 19, 2009 meeting, if possible.  

It was noted that a response letter to the Auditors should be written by the Board of Selectmen as soon as possible.  

Line Comeau, Town Administrator, noted that several possible bidders for the auditing have asked for the recent Management Letter and Significant Deficiencies Report from the 2008 audit.  

2. Statement of Net Assets from Auditors: 

Presented copies of the Statement of Net Assets as presented by the Auditors to the Board of Selectmen and general public. (attached)  

It was noted that there were no significant asset purchases made during the past year.  Only purchase was a replacement copier for the Town Office.  

3. Department of Revenue Administration, Municipal Services Division:  

Presented copies of the 2009 Tax Rate Calculation as done by Department of Revenue Administration, Municipal Services Division to the Board of Selectmen and the general public.  (attached) 

The new tax rate is $16.54.  

4. Local Government Center, Increase in Health Plan Rates:  

Presented copies of the various options available through Local Government Center for Health Plan for Town Employees.  (attached) 

In addition, a copy of the Under 100 Pool Traditional Rating for January 2010 was distributed.  (attached)  

At this point in the meeting, Charles Graybill, Selectman, stated that he felt the Town should be considering the following with regard to Health Plan Issues for 2010 since the current Health Plan was to increase by 16.4% or $22,000.  

a. There should be an open discussion regarding health rates.  Whatever health plan the Town agrees upon should be incorporated in relation to the safety issue within the Personnel Policy.  (safety shoes, etc.)

There is no question in my mind that we have to make an adjustment in health care for this coming year.  We should probably consider option 4 or 5 as shown on the Health Trust Sheet.  

b. In addition, would like to see an 80/20 cost share in all medical costs for all employees, not just the ones hired after a certain date, etc. the way it is presently.  It was noted that the Police Chief has a contract whereby it references Health Care benefits.  Will research this. 

c. The Board of Selectmen should make an adjustment in the agreed upon amount that the Town is responsible for Health Care for retirees, etc.  This should be open for discussion and make a reduction in the amount the Town presently is paying.  

At this point in the discussion, Ron Wanner, Selectman, stated that we are working “on an even page”.  Can’t see a pay raise at this point.  We are looking at an increase of $22,000 in Health Care Benefits or 16.4% increase from this year. 

Selectmen requested Line Comeau, Town Administrator, to put together examples of various options such as Option #3 including a 80/20 cost share, the cost of reducing the Retiree Town cost to 20% instead of 40%, and the possibility of dropping Dental Care for Retiree and/or Town Employees.  Also would like to see the cost of a 2% raise for Town Employees.  

Selectmen noted they will plan on discussing Health Care Benefits Cost at the November 19, 2009 Selectmen’s Meeting.  They will need this information at that time.  

PATRICK ‘WOODY” BOWNE, TRANSFER STATION: 

Patrick “Woody” Bowne, Transfer Station Manager, appeared before the Board of Selectmen and stated he wanted to bring them up to date on several items as follows: 

1. Coop Operating Committee Meeting:  

a. Bids on Pre-Treatment Plant came in higher than estimated.  Estimated $300,000 and came in at $505,000.  This is for the Leach Aid Treatment.  It would be over a million if they have to truck to Bedford, Massachusetts. 

b. Have done some cost cutting measures.  They are providing Health Insurance for employees with over twenty years of service. 

c. Have put $5,000 away for insurance for retirees. 

d. Operating Committee voted to take $600,000 out of their $1,500,000 surplus to offset the trash.   Proposed rate is $62.11.  The Wheelabrator side is $49.18.  They will bill us on a monthly basis.  We will pay for what we deliver.  At the end of the year, if we owe money, we will pay the $49.18/ton.  It will be month to month.  Tonnage is divided and we pay that amount.  What you use is what you will pay for.  At the end if we go over the 941, will pay back $49.18 for whatever is over.  There will be a flat fee across the board.  Will be reimbursed on the Wheelabrator side.  Think the vote will probably be the “Pay as you Use”.  

2.  Pre-Treatment Settlement: 

a. Will treat any phase of the land fill.  Will be $56,000 - $60,000 a year to operate because of the chemicals, etc.  Will be going to the Winnipesaukee Basin Sewage Treatment Plant in Franklin.  They are putting in a 200,000 gallon tank for when they have large rain storms.   This will be able to set a couple of days and pump a little at a time. 

2. Single Stream: 

a.      A motion was made to build a Single Stream Facility in spring of 2010 but the motion failed.    It will start out as a Transfer Station and build part of the facility and in the years that come, build the rest of the facility.  Will talk more in January.  Presently have 24 Towns signed up involving 22,000 Tons.  They do have some of the big numbers out there but that is where it stands now.  There are some concerns about bids they already have.  Next Thursday night is the Annual Meeting and will vote on the tonnage and how we will pay.  We can give you copies of the budget.  Have made some cuts. 

        Charles Graybill asked if our trash is still going down.  

       Patrick Bowne stated that overall this year, trash will probably be down by 62 tons.  Everyone in the Coop is down.  

b. Noted problems Towns are having with scales at the mill.  The mill does not seem to have the same amount that the Towns have, etc.  We weigh and when it gets to the mill it is always different.  Need to sit down and resolve this problem. 

There being no further business, the regular meeting of the Dunbarton Board of Selectmen was adjourned with the following motion. 


MOTION:  

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn at 7:46 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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Les Hammond, Chairman
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Charles “Chuck” Graybill, Selectman
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Ron W. Wanner, Selectman

