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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  APRIL 9,  2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Jeff Crosby, Road Agent

REVIEW BID LIST:  


Selectmen reviewed the Vendor List as follows:  


1.  Highway Department Equipment Rental:  

Jeff Crosby, Road Agent, reported that the sub-contractors for Equipment Rental was established by the sub-contractors price per hour.  (attached)   The prices are effective through July 1, 2009. 

Jeff Crosby, Road Agent, stated that the Winter Maintenance snow plowing sub-contractors have been doing the Winter Maintenance for a considerable length of time.  They are very familiar with their routes and are dependable.  This is most important with regard to Winter Maintenance/Snow Plowing.   We like to have the same people come back every year.  We want consistency with the plowing, and they have to make a commitment.  

Jeff Crosby, Road Agent, stated he would suggest that the Town continue with the same Snow Plowing Rates/Sub-Contractors.  

At this point, Ron Wanner, Selectman, asked how anyone else would find out about the possibility of plowing for the Town.    It would not hurt to notice for equipment rental other than the people we normally get.  

Jeff Crosby, Road Agent, stated that at this time, there is not an opening but there is always the possibility of one in the future.  When the economy is good, no one is interested.  When the economy is bad, everyone is interested.  The equipment used for snow plowing are large trucks and not ½ Ton or ¾ Pickups. 

Jeff Crosby will work with Line Comeau, Town Administrator, in developing a notice stating that the Road Agent is looking for interested parties for snow plowing noting that this bid would be for large trucks and not pickups, etc.  with a deadline of May 1, 2009.  

2. Road Stripping:  

Jeff Crosby, Road Agent, stated that the Road Stripping was the only vendor that did this work.  He has checked with other Towns and this is who they use. 

Ron Wanner stated that in the past, he was able to hire DOT to do stripping on Airports.  

This could be a possibility.  

At this point, Ron Wanner asked why the different departments went to different vendors for services such as tires, etc.  Why don’t we have a Town Contract with one vendor and therefore get a better price.  

Jeff Crosby, Road Agent, stated that he knew that tires were purchased from Mr. Gee’s because the Town was able to take advantage of the State Contract Price for tires.  The Town gets the same price that  the State does.  

3. Vehicle Repairs/Maintenance: 

It was noted that in the past, the Police Department was using Nichols Garage.  There was a problem with scheduling with the mechanic on duty who had irregular hours, etc.  Police are now going to Manchester. 

4. Telephone Service: 

Town Telephone Service is consistent through Dunbarton Telephone Company and Pioneer Telephone Company for toll calls. 

5. Diesel and Gasoline:  

Will put diesel and gasoline out for bid.  In the past, we only had one bid.  There are a limited number of suppliers who supply both gasoline and diesel.  

6. Tree Cutting: 

Jeff Crosby, Road Agent, stated that he has found a company (Gardens to Imagine LLC) that is more reasonable than other Tree Cutting Companies.  They have a small bucket and are able to take the trees down that are specified.  

At this point in the meeting, Jeff Crosby noted that there had been trees cut down on Karen Road at Gorham Pond recently.  

7. Heating Fuel:  

Was noted for the record, that the Town will coordinate with SAU 19 in bidding for Heating Fuel.  

8. Lawn Mowing:

Mike Underwood has stated he will do the Lawn Maintenance at the same price as the previous contract.  

Line Comeau, Town Administrator, will check with the Cemetery Trustees about bidding for the Cemetery Mowing along with the Town Mowing.  

9. Don Mayo, Town Engineer: 

It was noted that this is a reimbursement for Don Mayo’s engineering fees for proposed subdivisions.  The applicant pays for this cost. 

10. Henry Dow – Asphalt Crack Sealing: 

Jeff Crosby, Road Agent, indicated that he would like to continue with Henry Dow for asphalt crack sealing.  The results are consistent with other towns.  It works on fairly new roads and saves them from winter damage.  It does not work as well on older roads.  The roads we have selected have a good road surface to begin with.  

Charles Graybill stated that if we don’t know the dollar amount, then we don’t put it out to bid.  

11. Building Maintenance: 

Kyle Parker was the low bid at $40/hour.  It is convenient to use him as he is available on short notice and has his tools available, etc.  

Selectmen recommended that the Town continue with Kyle Parker for Building Maintenance.  

12. Painting: 

Herve Verville was the successful bidder for painting of the Town Hall and the Town Offices.  

Les Hammond, Chairman, stated he would like to continue with him as he was available and always came back if there was a problem, etc.  Was very reliable.  

13. Plumbing and Heating Contractors: 

Dunbarton Fuel Company presently has the contract for Plumbing and Heating.  

Les Hammond noted that in the past, we have had others but the response time was not good.  

Ron Wanner asked why the Town does not have a Maintenance Contract on Heating which includes the yearly cleaning and maintenance.  

Will get quotes for the Plumbing and look into Maintenance Contract for Heating.  

14. Electrical: 

Ernie Gagne, Electrician, has done the Electrical work for the Town recently.  Ernie Gagnon lives in Town and is available.  

Jeff Crosby stated that as far as he was concerned, he has developed a good working relationship with vendors.  Would like to keep the vendors that have worked out well.  In the past, vendors were very “cold” about dealing with the Town.  

Will request verbal bids on Electrical Work based on hourly rate.  

15. Liability Insurance: 

It was noted that all contractors/vendors must provide Liability Insurance Certificates with bids. 

16. Audit Services: 

Laura Larson has written the Selectmen a letter regarding Town Audit Services.  (attached)  

In addition, she provided a standard format for an RFP for Audit Services along with a list of possible accounting firms that handle Municipalities.  

Laura Larson agreed to work with Line Comeau, Town Administrator, in working on the format for the RFP.  

Laura stated that other Towns have similar auditing at a cost of between $7,000 - $8,000 and Dunbarton is in the $14,000 range for similar services.  

OTHER BUSINESS: 


Beavers at Armand’s Way: 

Ron Wanner asked Jeff Crosby, Road Agent, what he knew about the beaver situation at Armand’s Way.   There has been a complaint about the culvert being blocked by beaver activity. 

Jeff Crosby, Road Agent, stated that he has contacted Bill Miles regarding trapping the beaver.  This has been an on-going problem with beaver in the area.  

Police Grant – Fourth Full-Time Police Officer: 

Charles Graybill, Selectman, stated he received a telephone call from Police Chief Chris Connelly with regard to the Federal Grant Request for a Fourth Police Officer.  

He has checked with other towns and municipalities, and all they need the Selectmen’s support of the request for the fourth police officer.  All three Selectmen are supportive but can’t guarantee that the item would pass at Town Meeting.  They do not have that authority.  

MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen support Police Chief Chris Connelly to pursue the Federal Grant for any available money to pay for a full-time police officer for a three year period of time and further that the Dunbarton Board of Selectmen would support seeking Town funding for the fourth year.  Ron Wanner seconded the motion.  The motion passed unanimously. 

School Shed:  

Les Hammond, Chairman, stated that Rene Ouellet had recently called him regarding the cleaning out of the School Shed on Wednesday, April 15, 2009 at 1:00 p.m. to go through all the items for an auction.  

Computer Technical Support for Town Offices:  

Line Comeau, Town Administrator, stated that in going through the vendors list for putting services out to bid, the present Computer Tech earned less than $3,000 this past year.  This is the reason this was not put out for bid.  

The Selectmen reached a consensus that the Computer Technical Support Services should be put out for bid because the Town needs service during the weekday hours, etc.  

Town Pound Cleanup:  

Jeff Crosby, Road Agent, stated that Donna Dunn, Gorham Pond Road, had contacted him regarding the clean up of the Town Pound.  She wanted to know if she could use the Town Truck for disposing of brush, etc.  

Jeff Crosby stated that he would be willing to drive the Town Truck at no cost to the Town and operate the chipper.  Will blow the chips into the woods.  Will not cost any money.  Have done that for other organizations in the past.  

Single Stream Recycling Committee:  

Ron Wanner announced that the first meeting of the Single Stream Recycling Committee will be held on Wednesday, April 22, 2009 at 7:00 p.m. at the Town Offices.  This will be an organizational meeting.  Want to make sure all members have been sworn in prior to this meeting.  Will be setting up meeting dates and electing a Chairman, etc.  

Local Government Center Workshop Meeting:

Ron Wanner stated that he planned on attending the Local Government Center Workshop Meetings to be held on Saturday, June 6 and Saturday,  June 13, 2009 from 9:00 – 3:30 p.m. at no cost.  

Line Comeau, Town Administrator, stated she would like to also attend these two Workshops.  The Selectmen agreed that she would be allowed to take Flex Time for her attendance at these two Saturday Workshops.  

Ron Wanner, Les Hammond, and Line Comeau will attend both these sessions.  

Air Conditioning Bids for Library:  

Tiffany Dodd is looking for a decision on the Air Conditioning Bids for the Library.  Only one of the vendors responded that they would be willing to accept full payment AFTER the job is completed.  (Delta Mechanical)  

Based on this information, the following motion was made: 

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen award Delta Mechanical the bid for installing the Air Conditioning Unit at the Library at a cost of $4,443.00 which is the lowest bid.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Appointment Slips Signed: 

Appointment Slips were signed for the Appointments which were made at last week’s meeting. 

Town Administrator:  

Les Hammond, Chairman, stated that the new Town Administrator, Line Comeau, is putting a lot of extra hours in and doing a good job.  She did not have much training prior to getting the job.  She is not getting paid any additional money for the extra hours.   The Townspeople are all working well with her.  

There being no further business, the meeting adjourned with the following motion: 

MOTION: 

Ron Wanner  made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 8:51  p.m.   Charles Graybill  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


____________________________________


Ron W. Wanner, Selectman

