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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  MARCH 12,  2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:03 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

ERNEST GAGNE, ERNIE’S ELECTRICAL SERVICE:  


Ernie Gagne, Ernie’s Electrical Service, appeared before the Board to discuss possible changes to the lighting in the Town Offices.  He stated he was looking for guidance as to the next step, etc.   He stated he had worked with Public Service of New Hampshire regarding potential rebates but had yet to get any definite commitment from them as to what the rebate would be.  He submitted two proposals for lighting as follows: 


Proposal #1: 

1. Replacement of lamps and fixtures,  and new ballasts, etc.  There would be no replacement wiring.  (Proposal attached).   

Total cost  - $5,430.00


Proposal #2:  

1. Removal of old light fixtures, rewiring and installation of 36 new light fixtures, removal of 3 outside parking lot lights, 3 outside flood lights, fixtures and installation.  Removal of 2 foyer lights, wiring of new fixtures and installation.  All new wiring would be used.   (Proposal attached)

Total cost - $7,050.00


Rebates and Savings:

1. Stated that Public Service Company would give less of a rebate with only replacing the lamps 

       and ballastsm versus doing a complete rewiring, etc.  . 

a. Public Service Company has set aside between $3,000 - $4,000 for Dunbarton rebates.  There is no definite amount as yet.  

2. Public Service Company has said that if we replaced the lighting, etc., we could expect a 20% cost savings on our electricity.  

At this point in the discussion, Charles Graybill pointed out that the Town of Dunbarton has to adhere to the bid process requirements as follows: 

Bid Process Requirements as outlined in Minutes of Selectmen’s Meeting on August 23, 2007

$10,000 or above would be required to be sent out for competitive bids with advertisements. 

$3,000 - $10,000 will require three written quotes

$1,000 - $3,000 will require three verbal quotes. 

Under $1,000 does not require any bidding. 

Ernie Gagne stated that in order to get an accurate figure for the rebate from Public Service, he needs to do a plan showing the new lighting.  

Selectmen advised him to draw up an RFP, the lighting plan and what the PSNH will give us for a rebate.    Town will pay him his hourly rate for doing this work.  Ernie Gagne stated it will not be over several hundred dollars.  

Wiring of Library Air Conditioner Units: 

Ernie Gagne stated that in addition, the Library had contacted him last fall regarding an estimate for wiring the new Air Conditioner Units for the Library.   Would like to know what the status of this is.  He needs to know the size of the air conditioner units before submitting his proposal.  At one point, they had stated they were going to need 220 V.  

Les Hammond stated there was $4,200 in the Building Fund Budget for air conditioning at the Library.  

JON WIGGIN, FIRE CHIEF: 


Mutual Aid Ambulance Service to the Town of Weare:  

Jon Wiggin, Fire Chief, appeared before the Board to bring the Selectmen’s attention to the fact that the Town of Weare can’t respond to 50% of their ambulance calls because they don’t have people.  Presented a copy of a letter the Town of Weare sent to Dunbarton, New Boston, Henniker and Goffstown Fire Chiefs regarding the Fire Chiefs of those towns meeting with the Weare Selectmen on Monday, March 16, 2009.  (attached)   Jon Wiggin, Fire Chief, plans on attending this meeting.  

The situation is getting worse.  At this point, other Towns are responding to Weare ambulance calls,  i.e. New Boston, Henniker, Goffstown and Dunbarton.  Sometimes there is as much as a 55 minute wait by the time a Town gets the call.  By the time someone gets to the call, the people are very upset, etc. because they don’t understand that we are not from Weare, etc.  

Last year, Dunbarton did ten calls, Henniker ten calls and New Boston etc.  This is getting to be a problem for us.  We do not get paid.  We are providing a service to the Town of Weare.  It is affecting the other Towns also.  

This is affecting the other Towns because it snowballs.  Once our ambulance is on a call to Weare and gets a call for Dunbarton, another Town has to cover Dunbarton.  We have tried to meet with the Weare Fire Wards and they “blew us off”  three times.  Weare has no Fire Chief, no Deputy Fire Chief, etc.  There is no one in Weare.  This is a large town with over 60 square miles with 8,800 people with no ambulance coverage.  

We are going to try to sit down with Weare and go over ten or twelve items with them and get an answer.  Maybe they could pay some people during the day.  Possibility of them putting something on the web page.  Mutual Aid was not meant to be this way.  Our budget has not changed. 

Ice Storm Meeting:

Jon Wiggin, Fire Chief, stated that he had received an invitation to attend the Division of Homeland Security and Emergency Management Meeting to hear views and concerns from municipal public safety and administration officials regarding the overall State response to the December Ice Storm.  (attached)   A variety of state agency officials and others will be participating.  This information will be considered in the development of a comprehensive “December Ice Storm After-Action Review” for presentation to the Governor.  

Jon Wiggin, Fire Chief, will be planning on attending the meeting to be held in the Sunapee/New London Area on Friday, March 13, 2009 between 6-9 at the Whipple Memorial Town.

Suggestions from Selectmen/Fire Chief:

1. Need to be able to let the General Public know what is going on.  It is difficult because in the event there is no power, there is no TV/Radio, etc.  

Possibly could contact a Radio Station and let them know. 

2. Fire Chief noted there was more problems with contacting DOT regarding removal of trees.  At one point during the Ice Storm, the Fire Truck was stuck on Mills Hill with fallen trees behind and in front.  Tried to call DOT to help with no avail.  Need to have a person from DOT as a contact and number for emergencies.  Between the hours of 2:00 am and 5:00 am, there was only the Town of Dunbarton (Fire Department, Police Department and Highway Department) responding to downed trees and wires, etc.  A DOT crew showed up at 10:00 am on Mansion Road and refused to cut trees on Route 13 because they said it was not their road, etc. 

3. Had no problems with Public Service Company of New Hampshire.  Once they were in Town, things went well.  Unitel was difficult to get in touch with.  They are finally getting things together regarding contacts, etc.  

4. Selectmen asked Fire Chief Wiggin to let them know next week how the meetings went.  

JEFF CROSBY, HIGHWAY DEPARTMENT: 


FEMA Monies:  

Jeff Crosby, Road Agent, appeared before the Board of Selectmen to discuss FEMA money reimbursement, etc. as follows: 

1. Stated he would like to use some of the monies for the FEMA reimbursement for engineering of culverts on Twist Hill Road and by Linda Peters house.  

2. Stated he had spoken with Anthony Costello, Engineer, and the estimate for engineering these culverts would be in the range of $2,000 to do both.  Anthony would only have to work off the USGS maps to size them.  When we designed the culvert for Kimball Pond from FEMA monies, it was $5,000.  

3. DOT and Environmental Services do not want round culverts, they want box culverts.  

4. Asked where the Town stands regarding the FEMA reimbursement and if we get it, can we use it for something we need to do?  

5. Stated the Twist Hill Road culvert needs to be fixed.  

6.    Stated we should use some of the money from FEMA to remove “hazard trees” that will be taking down lines in another storm.  

Charles Graybill asked Jeff Crosby if he thought he could fund this out of the Highway Budget.  

Jeff Crosby stated he suppose he could, but his budget has been pared down considerably.  Something would have to go.  

Charles Graybill stated that if we add the FEMA reimbursement to a particular budget, etc., it will look like that Department has overspent their budget.  

At this point, Line Comeau, Town Administrator, stated that we will be receiving $27,000 Federal and the remainder of $8,000 from the State.  This is 75% of the Cleanup Costs.  

Les Hammond, Chairman, noted that he would like to find out if we could put an insert in the Stone Stark Bridge instead of rebuilding the whole thing.  We need to know what we have to work with.  Am nervous about the liability with the Stark Bridge.

Mail Boxes:  

Les Hammond, Chairman, stated that William Nichols had hit a mail box on Old Fort Lane.  Bill agreed to fix it.  The Town’s Policy is that we don’t replace mail boxes but Bill has fixed this one.  

OTHER BUSINESS: 


Liability Insurance Coverage – Town Common: 

Line Comeau, Town Administrator, reported that the school would not be required to carry their own liability insurance for having a Fund Raiser Yard Sale on the Town Common.  This is covered under our multi-liability coverage because it is a school function.  Any private group would be required to get their own liability policy. 

Linda Peters, Town Clerk:

Linda Peters, Town Clerk, reported that attendance at the School Meeting was 71 and Town Meeting was 192.  

Fred Mullen, Moderator, would like the Town to budget for forty more chairs for the Community Center.

JOHN STEVENS, ENERGY COMMITTEE: 

John Stevens reported that he had sent out for quotes for an Energy Audit for Town Buildings.  He only received two responses.  They are between $4,000 - $7,000.  What happens if he can’t get three quotes?  Will try to find a third quote.  

Also looking for any Grant monies.  

The Selectmen noted that there is no rush at this point because we would be putting it out for quotes again in June.  He is not committing the Town to anything at this point.  These are just quotes which are usually valid for 90 days.  

John Stevens will work with Line Comeau, Town Administrator, in getting public notices into the papers for Energy Audit bids, etc.  Would like to try to get it done before the next heating season.  Will speak with Rene Ouelett.  

John Stevens asked about the Recycling Committee and when are they going to be in business and what will they need from the Energy Committee.  

It was pointed out that the Recycling Committee would be investigating the pros and cons of Single Stream Recycling.  We should wait until this Committee gets established.  Presently, only have three names.  

PATRICK ‘WOODY’ BOWNE, TRANSFER STATION MANAGER: 

Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen with the following concerns: 

1. Stated one of the Commercial Haulers was bringing in materials from another Town.  When we do the lot checks, we do all three Haulers.  This particular hauler is bringing in cardboard from store products.  

2. With regard to payment to the Town from the Commercial Haulers, one Hauler has paid his fee.  

Selectmen advised Patrick “Woody” Bowne to address the problem with the hauler and make sure it is done in writing.  

LINE COMEAU, TOWN ADMINISTRATOR: 


Special Police Duty Account: 

Line Comeau, Town Administrator, presented the Board of Selectmen with a Spread Sheet showing the Special Duty Account and payments, etc. 

To date, Fairpoint still owes the Town for Details worked in November 2008 for a total of $990.  

Line Comeau, Town Administrator, has written Police Chief Connelly regarding the breakdown of the $55.00/hour charge, etc.  

PATRICK BOWNE, TRANSFER STATION: 

Asked the Selectmen when they wanted to schedule the meeting re Single Stream Recycling with Jan Presser, etc.  The Selectmen noted they needed to get the entire Committee established before they could talk about a meeting.  The Committee should consist of between 5 and 7 members.  

Will be a meeting on Tuesday, March 17, 2009 at 9:00 a.m. re Energy Committee.  

COMMITTEE/BOARD APPOINTMENTS AND BID PROCESS:  

Les Hammond, Chairman, stated that within the next two weeks, the Board of Selectmen should be making Committee/Board Appointments and putting out bids.  

Comments from the Public: 


Charles Williamson:  

Charles “Chuck” Williamson asked about the Current Use Penalty which was listed in the budget as Revenue of $90,000.  Where does it show that $45,000 of this money goes to the Conservation Commission?  This changes the bottom line by $45,000 so we have to raise that much more in taxes to cover the budget.  

In addition, he stated that the School Budget was supposed to have been a “flat line” and it ended up as an increase of $1.79 per thousand on the Tax Rate.  If people knew this, more would have attended the school  meeting.  

Les Hammond, Chairman, stated that they have to sit down with the auditors to work out some details such as: 

1. MS-6

2. Monies going to the Conservation Commission. 

3. Individual Checkbooks for Bandstand, Town Forest, Library, Recreation Commission, etc.  – Not comfortable with this process. 

There being no further business, the Dunbarton Board of Selectmen adjourned the meeting with the following motion: 


MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 9:10  p.m.   Charles “Chuck” Graybill   seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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Ron W. Wanner, Selectman

