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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  FEBRUARY 5,  2009

TOWN OFFICES – 7:00  P.M. 

PUBLIC HEARING FOR PROPOSED BUDGET 2009

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman,.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman

Ron Wanner, Selectman


Line Comeau, Town Administrator

GENERAL BUSINESS: 


Jacqueline Drive Bond Issue – Michel Belanger

Les Hammond announced that as a result of the Selectmen’s Meeting held Wednesday, February 4, 2009, an agreement had been reached regarding the funds remaining from the Jacqueline Drive Bond.  

Michel Belanger and the Town of Dunbarton will split the remaining funds between the Town and Belanger, giving each approximately $3,500.  

Voydatch Court Decision

The Town of Dunbarton has received notification from Laura A. Spector, Town Counsel that the Court has denied the Voydatch’s Motion for Reconsideraton.  They have 30 days to file an appeal with the NH Supreme Court.  Town Counsel will keep the Town informed.  

PUBLIC HEARING FOR THE 2009 TOWN OF DUNBARTON BUDGET: 


Les Hammond, Chairman, opened the Budget Hearing with the following statement with regard to the budget: 

“Our 2008 Budget was $2,056,495 plus $5,619 in carry forwards.  This included two Warrant Articles for $41,897 which was funded out of surplus.  Additionally, there was a final payment for a Fire Truck in the Operating Budget of $54,000 which was also funded out of Surplus.  This budget included a 2.5% pay increase for Town Employees and included the transfer of $100,000 from surplus to be applied against the tax rate.  Our total surplus for 2008 was $383,851 minus $195,897 which leaves a balance of $187,954.  The State Department of Revenue Administration recommends towns keep on hand a minimum of 5.8% of their total budget including County and School portions.  

For us, this would be between $313,345 to $501,352. 

Our revenue for 2008 was $58,070 higher than budgeted as we got a second $61,000 payment for the Clough-Everett Dan Flood land.  We do not anticipate that happening again.  We spent $104,917 less than was budgeted.  


(We saved $23,500 by having two people fill three positions for six months;

$5,500 in Social Security, Retirement and Benefits; 

$4,000 in Police; 

$3,600 for Fire; 

$6,200 in Building Inspector

$7,000 in Welfare; 

$5,000 in Recreation;

$16,000 in legal expense plus other smaller amounts.)

In summary, this $104,917 under-expenditure and



   58,070  unanticipated Surplus


             $ 162,987 to Surplus for a new unreserved fund balance of $350,941. 

This was the financial situation from which we crafted the 2009 budget being presented to you tonight.  I want to preface my analysis by telling you that this board and all the Committees and Departments did a wonderful job of working together to solve our financial concerns and most particularly want to thank my two colleagues who stepped in at the last minute and made it happen as well as our new Town Administrator, Line Comeau, who had never done one of these budgets. 

Given the dire projections for the economy in the near future, we chose immediately to craft a conservative budget – just to get through the year budget.  To that end, we asked all committees and Department heads without exception to reduce their 2008 budget by 5% for a 2009 budget and to not include any pay raises for Town employees.  

The 5% figure was arrived at as the amount of surplus applied to the 2008 Tax rate.  (5% of two million = $100,000).  We did not anticipate applying any surplus to the tax rate in 2009 and therefore to keep the tax rate level, we would need to reduce the budget by $100,000. 

Each Committee and Department Head can describe the effect this reduction has on them but I can assure you this was not an exercise to trim fat i.e. the Selectmen’s Office had budgeted $22,000 in 2008 to replace our leach field.  We couldn’t do it this year because of weather and time issues but it needs to be done as it is only temporarily patched.  We elected to put it off a year.

There are three Capital Reserve Fund recommendations from the Planning Board as developed by the Capital Improvement Plan Committee, each for $25,000.  These have been put off for another year but we will need to buy that cruiser, ambulance and fix the upstairs Town Hall sooner or later. 

We started our deliberations and developed the budget that is before you tonight for a total operating cost of $1,871,319. 


$2,014,598


  1,871,319


$   143,279 divided $2,014,598 = 7.1% reduction



or


$  143,279

  
      35,000


$  108,279      = 5.4% reduction 

Additionally, we picked up $1.8 million in property evaluation this year which will help the tax rate. 

We chose not to use any surplus this year but rather see the year out and use it next year if possible for Revaluation, Police Cruiser, Ambulance, and additional road work.  If possible, the employees pay raise as well. 

We believe this plan will both get us through a tough year this year and still plan to fund our infra-structure in succeeding years.  

At this point in the Public Hearing, the Board asked for public comments:

Tim Terrangi stated that the $58,000 Flood Control Payment was for about 500 acres of land taken from Dunbarton.  Payment was in lieu of taxes.  

Les Hammond stated the Towns in Massachusetts are supposed to be reimbursing us.  When we first received the payment, all the lots were lumped into six lots.  After much work, there are now 28 separate lots.   

Tim Terrangi stated that the present tax valuation is at 102%.  You would not think we would have to be revaluated as we are even with the entire State.  We are supposed to do another revaluation next year or the year after.  There is presently a court case going on now for a Town that is contesting this requirement.  We have to set money aside anyway.  Will be putting a Warrant Article in to see whether the Town residents are for or against it.  Are considering doing a Statistical Reval instead of a complete Reval.

Ron Slocum asked under Executive what the three positions were of Sec/Planning & Zoning, Sec/Town Office and Recording Sec/Town Office.  

It was noted that Alison Vallieres has had the Sec/Planning and Zoning for over thirty years and has been Recording Secretary for the Selectmen for at least fifteen years.  In addition, this past June, she applied and was hired for the vacant part-time position of Account Clerk/Payroll in the Town Office which is three days a week.   

Ron Slocum stated that at the October 16, 2008 Selectmen’s Meeting, a “Donna” from the Local Government Center had stated that there would be a reduction in Health and Dental Benefits for the coming year.  Why are we showing an increase?  Are the rates down or not?  

The Selectmen responded that they had considered changing the Health Benefits but decided that because they were not giving any pay raises, they would leave them as is.  

Ron Slocum asked about the Telephone charges and the new long distance carrier.  Why are the amounts for Highway, Fire and Police higher than last year?  The Town Office is lower.  Why aren’t they going to all cell phones which would be cheaper.

Jon Wiggin responded that the Fire Department cannot be operated without land line telephones,  Just a pager and cell phones would not work.  In addition, in a power outage, you must have land lines.  

Jeff Crosby stated that with regard to the Highway Department, there is only one cell phone.  We have done away with our pagers.  There are two telephones at the Highway Department.  

Ron Slocum asked if there was some fascination with the figure of $18.00/hour for employees?  The position in the Building Department is $18.00/hour.  The temporary raise for Line Comeau was $18.00/hour.  The Assistant Building Inspector is $18.00/hour.  

The Selectmen stated that Central New Hampshire Regional Planning Commission had done a study of the Building/Planning and Zoning Departments, and came up with the recommendation that they hire a “Circuit Rider” to review plans for the Planning Board at a cost of $50/hour.  The Selectmen decided to incorporate those duties into the Building Department Administrative Assistance position at $18.00/hour instead of hiring a Circuit Rider.  .  

Ron Slocum stated he noticed an increase in gravel costs for the Highway Department from the Town Forest.  Does the Town have to abide by this?  What work is there to maintain gravel in the ground?  

Jeff Crosby stated the cost for gravel from the Town Forest Pit went from $1/yard to $2/yard.  The Town Forest had to do some reclamation work of the pits.   

The Selectmen/Fred Mullen  stated that the Society for the Protection of New Hampshire Forests came out as the result of a lawsuit regarding the Winslow Town Forest, etc.  At that time, they stated that the Town should not be selling gravel at all but finally agreed if the Town did reclamation work on the Town Forest Pit, they would allow it.  This reclamation involved money to be spent in developing a Management Plan and survey, etc.   If the Town does not do this, the Town Forest can be reverted back to the Society according to the deed.  This is the reason for the increase.  

Tim Terrangi asked if the new person which had been hired for the Building Department would be working on Assessing also.

The Selectmen stated she would.  In addition, the Selectmen are checking into getting the Assessing on-line to eliminate many of the calls relating to assessing, etc.  

Ron Wanner stated that the person hired for the Building Department was Barbara McCann who had worked for the Town previously, both for the Building Department and the Police Department.  She will be starting work February 16, 2009.  

Laura Larson asked why the audit services had gone up.  Has it been put out to bid? 

The Selectmen stated yes, audit services are put out to bid and we accepted the low bid.  The Town had two people retire this year, and because of this, we want a thorough analysis as a starting point. 

Laura Larson also asked about the $22,000 which was appropriated last year for a leach field, and it was not done.  Would like an explanation of what the $36,000 for that budget line was used for.  The Townspeople voted for that.  

Les Hammond stated they had done repairs to the Town Office including energy efficient storm windows and painting.  

Lori Davis stated people took the trouble to vote on the information you gave, and we do not see that money spent where it was supposed to be spent.  Projects that were never discussed were done  and one has to wonder.  We are not cutting our employees.  We are bringing new people in at high wages.  We do not need to pay top scale wages.  Are you really looking at the taxpayers needs.  That question will come up at Town Meeting. 

There being no further questions, the Public Hearing on the Budget for 2009 was closed at 7:50 p.m. 

OTHER BUSINESS: 


Thank You:

Les Hammond stated he wanted to thank all the Department Heads and Committee Members for their help in preparing the budget.  


Police Liaison:  


Charles Graybill is the Selectmen’s liaison with the Police Department. 


Town Reports:  

Line Comeau, Town Administrator, stated that Town Reports would be mailed out to residents.  Will be going to the printer’s February 9, 2009.  Back by the 23rd of February.  

Mike Guiney:

Charles Graybill congratulated Mike Guiney on his graduation for Fire Fighter I.  

Ron Wanner, Selectman:

Ron Slocum stated that while we welcome Ron Wanner, he did not see in the minutes where there was a motion to appoint Ron Wanner as Selectman.  

The Selectmen stated that this was done at the previous meeting on February 4, 2009. 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 8:15 p.m.  Charles “Chuck” Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


____________________________________


Ron W. Wanner, Selectman

