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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 29, 2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Charles “Chuck” Graybill, Acting Chairman, presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Charles “Chuck” Graybill, Selectman, Acting Chairman


Ron Wanner, Selectman


Line Comeau, Town Administrator

At this point in the meeting, Charles “Chuck” Graybill announced that Les Hammond, Selectman, would not be present this evening.  Charles “Chuck” Graybill stated he would be Acting Chairman.  

MERT MANN TO DISCUSS PERSONNEL POLICY: 


Mert Mann appeared before the Board of Selectmen to discuss Personnel Policies as follows:  

1. Stated that he wanted his remarks to go on the official record as to what was the real reason why he resigned from the Board of Selectmen.  

Stated it was due to the process of selecting the Town Administrator and not the person they selected.  It made no difference.  It was the process that began last March.  It was stated at that time  “this process must be squeaky clean”.  That is really what happened.  I am not here to delve into what happened.  

2. Rene Forcier is not with us any more.  In late November, I made the motion that we appoint Charles Graybill to take Rene’s place.  It was a unanimous vote.  Once we got back to three people being here all the time, things should change.  On December 3, 2008, Charles Graybill stated to me, “I am here to save you”.  I said that is good.  That “warm and fuzzy moment” did not last long and on the way to the meeting on December 11, you (Chuck) informed me that Line Comeau would be appointed as Town Administrator that evening.  I could have been included in the decision making process because I had withdrawn my name from the applicants.  That very little bit of notice said things haven’t changed.  I got very agitated and told him to let me out, and I walked home.  I said “I quit”.  That was my last words to you  (Chuck) then.  

3. The minutes from the December 8 – January 9, 2009 meetings didn’t get posted until last 

week.  On December 11, I told Charles “Chuck” Graybill that I quit.  December 18 minutes state that Les Hammond stated he had verbally been told that I resigned but had no written resignation.  That was the last meeting until January 8, 2009.  When I looked at the December 18, 2008 minutes, there were just two Selectmen.  Now there are three Selectmen.  When did that happen?  I nominated you (Chuck Graybill) to take Rene Forcier’s place.  Was there some minutes that haven’t been posted?    I am referring to Ron Wanner.  He is here now as a Selectman.  Did I miss something?  He got sworn in by the Town Clerk.  

At this point in the discussion, Ron Wanner stated he received a telephone call asking him if he would be interested in serving out a Selectmen’s term for one year.  At this point, Charles Graybill stated he was present when the telephone call was made.  

Mert Mann stated that Ron Wanner is not a Selectman because there never was a vote by the Board at a Public Meeting, which was posted.  You (Ron) are not a Selectman.  You cannot be appointed this evening because there isn’t a quorum of the Board of Selectmen.  

4. With regard to the process of going through this, we have the Ethics Committee, which is a possibility. 

Want to point out that it was the process, not the person that was selected that I was upset about.  

5. With regard to the posting of the Budget Public Hearing, aren’t you glad that I asked Janice VandeBogart to call you.  

At this point in the meeting, Charles “Chuck” Graybill stated that there would be no Budget Hearing this evening because of a posting technicality.   The Budget Hearing has to be posted for seven days prior to the Public Hearing.   The Budget Hearing will be held next Thursday, February 5, 2009 at 7:00 p.m.  He apologized for any inconvenience to anyone.

Lori Davis stated that she had spent a great deal of time scrutinizing the Right to Know law.  The Board of Selectmen and the Town Administrator should know that you needed seven days to post this meeting.  A week ago at the Board of Selectmen’s meeting, it was stated that it had to post this Budget Hearing.  You have been doing this for years.  My concern is I don’t know if the Board of Selectmen feel they don’t need to read the RSA’s.  Made reference to the Incident Reports for the Transfer Station.  My (Lori Davis) Attorney will be involved.  I would like to see some grownup behavior from the Town Administrator and the Board of Selectmen.  Would like to see that corrected. 

At this point, Line Comeau, Town Administrator, stated this was  an oversight.  We didn’t get it done.  We have reposted for next week’s Public Hearing.  

John Trottier stated it was good to hear Mert speak.  It doesn’t matter what you do, you are going to get “rocks thrown at you”.  

Charles Graybill stated that he was happy to hear Mert tell his side of the story.  I was looking forward to working with him.  It just wasn’t meant to be.  When I came in here, I was told the Town had been through some really rocky times.  I was the one to push it forward to appoint the Town Administrator, and I was so informing Mert before he showed up at the Public Meeting.  

John Trottier stated that there is a time to draw a line in the sand.  The Selectmen should be discussing things during an open meeting, and not behind closed doors.  A closed door is not good.  All business should be discussed in the open.  

Charles Graybill stated there is no reason to discuss a personnel issue in public.  This is not right.  Personnel issues are non-public.  

Lori Davis stated that one Selectman has decided to take up residence at the Town Offices.  If two Selectmen are together, that is a meeting.  When they go and disappear in that other room, and we have gone through this for eight years.  Why we feel the need to sneak around. You would have less hassle if you did things in public.  What makes Dunbarton think they don’t have to follow the rules.  

Charles Graybill stated he can only speak for the time he was involved.  I was there when Les called Ron Wanner to see if he was interested.  There was no public interaction.  Two members of the Board did it, and it was done to resolve the issue.  You can use me as the scapegoat if you want to.  

Michael Poirier stated that these were not normal times.  We had one Selectman who died and the other Selectman walks away.  You don’t worry about the small stuff at this point.  They will do it right from now on.  

JACQUES BELANGER:  

At this point in the meeting, Charles Graybill stated that Ken Swayze would give us an overview of the Belanger situation (Jacqueline Drive) as follows: 

1. Ken Swayze stated that this goes back about a decade.  Michel Belanger had legal problems concerning completing projects, tax problems, etc.  

2. The Town was trying to force Michel Belanger to complete projects and payment of taxes.  

3. Ended up in Superior Court, which took two year to realize that this wasn’t going to happen.  

4. Steve Kennedy and Ken Swayze went to court.  The Selectmen went after the man’s remaining estate. 

5. In 2003-2004, there was between $9,000 - $10,000 in real estate taxes plus an estimated $15,000 in road work to be completed on Jacqueline Drive plus substantial legal fees that could be added to the list.  

6. Had a meeting, and there was one proposal.  During 2003-2004, Jacques Belanger was in the process of appearing before the Board of Adjustment trying to build on Old Hopkinton Road with 2 fifty foot right of ways.  

7. At that time, the Selectmen were not happy with the legal process.  The Town could save some time and money by working with Jacques.  Jacques Belanger and the Town reached an agreement with Legal Council for a substantial amount of money to the Town.  Somehow, it got put on the bond list.  That money was put into a separate account and for whatever reason, the Town Administrator took some money out and some people feel there is a balance.  

8. Steve Duggan, the Attorney, is now with another firm.  He has no information.  He could be

 subpoenaed.  

9. Charles Graybill, Steve Kennedy and J. R. Swindlehurst were the Selectmen involved in all

these discussions.  Les Hammond was not here and he wasn’t involved in all these discussions that occurred.  

10. These meetings were conducted in non-public sessions and  were legal matters and were not advertised or posted.  

11. The question is whether certain funds should be returned to Michel Belanger or kept by the Town.  

12. All three Selectmen should be on board for the final decision and most certainly Ron Wanner.  

13. The amount of money in the bond was for penalties, road work, legal costs, etc.  Jacques Belanger paid the settlement, and they reimbursed the Town.  The money was left to finish up Jacqueline Drive, including monumentation, which Jacques Belanger did.  

14. The Town signed off on the road.  Jeff Crosby just recently finalized his work.  

15. The question is what to do with the remaining money.  Also, is there any money remaining?  

At this point, Charles Graybill stated there is a lot of detail other than what happened legally.  There are a lot of issues on this subject.  They were discussed at a posted Non-Public meeting.  When I originally took office as Selectman, I wanted to resolve the issue of Jacqueline Drive.  Here we are still trying to resolve it.  

It was decided to reschedule this meeting for next Thursday, February 5, 2009, after the Town Budget Hearing.  

Before next Thursday, there will be a Non-Public Meeting for legal issues to bring Ron Wanner up to speed.  Both Ken Swayze and Jacques Belanger will attend.  Will be done prior to next Thursday.  

DONNA DUNN & GAIL MARTEL TO DISCUSS TCP/BANDSTAND FUNDS: 


Bandstand:

Donna Dunn and Gail Martel stated they would both be available this coming year to handle the Bandstand Town Project account.  They would not spend any funds without approval.  We would be able to keep up the beds around the bandstand.  We would operate on our own time table, and we have enough money to be able to hire help to spread mulch, etc.  We were to leave $5,000 for a Building Maintenance Fund, and we have well over that.  


Maple Tree Replacement:  

Would like to consider taking down the maple tree in the island behind the Library and replace it with three flowering crabapple trees.  

Selectmen’s Comments:  

Charles Graybill, Selectman, stated he was happy to see that they would reup their services for the coming year.  They have done an exceptional job in bringing the program together.  

Bandstand Lights:  

Donna Dunn stated that they have people who are willing to pay for the lighting of the perimeter lights around the bandstand.  It amounts to 2.5 cents an hour to run them.  Have a person who will donate $40.00 to pay for them.  Have checked with all the abutters.  Sue Croteau’s house has a tenant, which they will check with.  

Elm Tree Donation: 

Donna Dunn asked about the donation of the Elm Tree and what agency was donating it. 

Alison Vallieres stated she thought it was the Elm Institute from Hanover, NH.  They work with Boy Scout Troops, etc. for planting.  

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen recommend that Donna Dunn and Gail Martel serve for another year as Bandstand coordinators.  Charles Graybill seconded the motion.  The motion passed unanimously.  

DEB TROTTIER, LIBRARY DISCUSSION: 

Deb Trottier, Library Trustee, appeared before the Board of Selectmen and brought up the following points: 

1. Stated that the Library Trustees have been attending one Selectmen’s Meeting a month recently to keep the Selectmen up to date on Library issues.  

2. Let me know of anything you want me to bring back to the Library Trustees.  

3. Presently all of our informal programs are scheduled on a weekly and monthly basis.  We usually get a pretty good turnout.  

4. Selectmen noted that the outside air conditioner for the Library has been included in the budget for 2009.  

5. Wanted to remind the Selectmen about the necessity for shoveling snow at the entrances and exits of the Library.  Also would like the name of who to call if shoveling is needed. 

Selectmen advised her to call Jeff Crosby, Road Agent, when they need shoveling/plowing. 

6. Archives Committee is planning to scan the old Town Reports digitally.  

7. This year is the 100th Anniversary of the Town Hall Building.  (Library)  

8. Selectmen noted that the Library Trustees were before the Selectmen with their proposed 2009 budget, and they held it at the same amount from the Town  as the previous year.  They took additional needed monies out of their savings to cover budget.  

Charles Graybill stated this was a great gesture on the part of the Library.  

Comments from the Public: 

Fred Mullen stated he wanted to say that the Highway Department is doing an outstanding job on the road this past two years. 

John Trottier stated he would ask that the Selectmen support Jeff Crosby, Road Agent.  At the FEMA Meeting, Jeff Crosby was the only one that showed up and had his figures ready.  FEMA is ready to pay.  Fire and Police Departments need to fill out the paperwork. 

Lori Davis stated it was great to see Charles “Chuck” Graybill back on the Board of Selectmen. 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 8:30 p.m.  Charles “Chuck” Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres
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