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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

WEDNESDAY, JANUARY 14, 2009

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Les Hammond, Chairman, presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator

At this point in the meeting, Charles “Chuck” Graybill, Selectman, stated that the Board of Selectmen had decided on a 5% reduction for all departments based on last year’s budget.  In addition, there would be no salary increases for Town Employees with the exception of Employee Contracts already in place.  The Selectmen would be also considering possible changes for the Town Employees Health Benefits in order to save money this year.  This is being done in view of the present economic situation and the fact that in the past, the Town has been able to put $100,000 towards surplus.  This year there will not be any surplus, therefore the Selectmen are proposing the 5% reduction in order to keep the tax rate the same, etc.  

7:00 p.m. – BOARD OF ASSESSORS - BUDGET DISCUSSION:

Tim Terragni, Chairman, Board of Assessors, appeared before the Board of Selectmen to discuss the Board of Assessors Budget as follows: 

1. Stated that the budget he was presenting did not reflect a 5% reduction.  He stated there were a number of new homes coming into Town this year.  In  addition, we have special situations coming along.  We are going to have to start sending people to the Land and Tax Appeals.  Would hate to be handicapped by budget problems.  

2. Went through his proposed budget as follows: 

Actual



Proposed

Budget Account


2008



    2009



Secretary


  700.00



   700.00



Administration: BOA
              1,500.00


               1,500.00



Appraisal Services
            16,000.00


             12,000.00



Utility Assessor 

              9,000.00



 9,000.00



General Supplies


  100.00



    100.00



Training



  100.00


                  100.00



Software Support Fees

      1.00

   

 4,000.00




Totals

           27,401.00



27,400.00

3. Noted the following with regard to Board of Assessors budget as proposed: 

a. Secretary – Same

b. Administration – Same:  This is Annual Salary of $500/member

c. Appraisal Services – Reduced by $4,000 because of bid submitted for services, etc. 

d. Utility Assessor:  This is a three-year contract with George Sansoucy.  He has done an excellent job for the Town in assessing utilities.  

e. General Supplies – Same

f. Training – Same:  At some point, stated he would like the opportunity to attend training, etc.  

g. Software Support Fees:  Increased by $3,999 because this is a negotiated contract with Vision.  This is a fixed number.  

The Selectmen encouraged him to make his own reductions within the Board of Assessors Budget instead of having the Selectmen do it.  

The total amount to be reduced is $1,370 with a final total budget line of $26,030.  

4. It was also noted that within the CIP, there is an amount of $25,000 set aside for a Reval in 2010.  The State tells us when we have to have a Reval.  

At this point, Tim Terragni stated that they would be recommending doing a Sampling Program instead of a complete Reval.  The Sampling Program would cost between $70,000 - $80,000.  There is no money set aside for a Reval yet.  There would be a possibility of putting in a Warrant Article to set aside $25,000 for this.  

Selectmen advised Tim Terragni that he needed to get his final budget reflecting the 5% reduction to the Board of Selectmen ASAP and no later than Tuesday, January 20, 2009 when there is a Selectmen’s Budget Meeting scheduled at 9:00 a.m.  

HISTORIC AWARENESS - BUDGET DISCUSSION: 

Donna Dunn and William Rolke, Historic Awareness Committee, appeared before the Board to discuss the proposed budget as follows: 

1. Requested $750.00 for the year 2009.  

It was pointed out to them that they needed to present a budget of a 5% reduction from last year  ($500), which would reduce the request to $475.00.  (5% of $500 = $25.00)

2. Noted they had three projects planned for the coming year as follows: 

a. Create a DVD of Dunbarton’s History for use by school children and teachers. 

b. Prepare signs for all historic homes and structures in preparation for the 250th Anniversary of Dunbarton.  

c. Archival preparation/storage of Bud Noyes personal collection of historical documents.

Both Donna Dunn and William Rolke acknowledged they realized the budget reduction and would do whatever they could with an appropriation of  $475.00.

POLICE DEPARTMENT – BUDGET DISCUSSION: 

Police Chief Chris Connelly appeared before the Board of Selectmen to discuss the proposed 2009 budget as follows: 

1. Stated that he was unaware of the 5% reduction in budgets requested by the Dunbarton Board of Selectmen until this morning.  Because of that, he did not have a budget prepared reflecting the 5% reduction.  

2. Stated he would have to look closely at his budget in order to make the reduction.  Presently the budget he has prepared has a decrease of 1.61% from last year.  

3. Stated there is not a lot of fat within the Police Budget.  In addition, with the economic times the way they are, demands on services will increase.  There will be more calls, etc.   There have been already four arrests this year.  Stated that he would hate to lose officers to other Towns because we were not keeping up with salaries in the surrounding towns.  

4. Police Dispatch will remain the same.  Will continue with Bow Dispatch.   

Selectmen advised Chief Connelly that the budget reduction from the 2008 budget would be $16,160 with a bottom line of $307,lll for the Police Department.  They would like the final proposed 2009 budget no later than Tuesday, January 20, 2009 for a Selectmen’s meeting to be held at 9:00 a.m. 

FIRE DEPARTMENT – BUDGET DISCUSSION: 

Fire Chief Jon Wiggin appeared before the Board of Selectmen to discuss the Fire Department proposed 2009 budget as follows: 

At this point in the discussion, Charles Graybill stated that the Selectmen had decided to not include the Lease Payment for the Truck in the computation to determine the 5% figure.  At this point in the discussion, Les Hammond stated he did not agree with this.  He stated the bottom line of the Fire Department budget for 2008, which includes the $54,000 Lease Payment, should be the figure used for the 5% reduction.  

At this point, Jon Wiggin, Fire Chief, stated he had not completed the budget according to this way of reductions.  He stated the bottom line of his proposed 2009 budget was $97,360.  This was considerably more than 5% reduction if you used the Lease Payment figure in the computation.  

Jon Wiggin, Fire Chief, presented his 2009 budget as follows:

 








Proposed

Account Number


2008 Budget


2009 Budget

Administration-Part Time


14,250



15,000

Forest Fire Fighting


  1,000



  1,000

Lease Purchase-Fire Truck


54,000


                  --

Training-Fire Dept.


  3,500



  4,500

Mutual Aid Compact


20,494


               21,500

Gasoline-Fire Dept. 


     600



      600

Diesel Fuel – Fire


 
  2,200



   4,000

Office Supplies/Fire


     500



      500

Fire Station Supplies


     400



      400

Telephone – Fire Dept.

   
  1,100



   1,100

Mobile Phone – Fire Dept.


     550



      800

Dept. Equip. Maint. 


  9,000



 22,749

Dues – Fire Dept.



     800



      850

Radio  Repair/Fire


  1,200



   1,000

Pagers – Fire Dept.


  1,000



   1,000

Fees & Services/Fire Dept.

  1,250



   1,250

Protection Equipment


12,000


                12,000

Subscriptions/Fire


     300



       300

Fire Prevention



  1,000



    1,000

Dry Hydrant Repairs


  1,000



    1,000

Med/Ambulance Expenses


  3,000



    3,000

Paramedic Intercepts


  2,500



    2,500

Total


             131,644



   87,161


Jon Wiggin had the following comments with regard to his budget: 

1. He stated he had thought that the Truck Lease Payment would be included within the total for the 5% cut therefore he had concentrated on getting long awaited maintenance work included in his 2009 budget for work to be done on the trucks.  He stated he had been planning this maintenance for some time in anticipation of having the Truck Lease paid off.  

Stated that with regard to maintenance, he noted the following:  He stated every vehicle in the fleet needs maintenance this year.  We have put maintenance off for all the years we have been paying for the Fire Truck in anticipation of doing it once the truck was paid.    

a. Received an estimate of $5,000 to paint the body of the #1 Fire Truck.  This needs to be done in order to keep it.  If we don’t do the maintenance, we will be replacing trucks instead of maintenance.  If we have to purchase a new fire engine, it will be $350,000.  

b. The Tanker needs rear springs.  
c. The Forestry vehicle needs cab corners because they are rusted out.  
d. Stated he added $15,000 to the total maintenance figure in order to do the things he had been planning for once the truck lease was paid off.  
2. Stated that the Fire Fighters only get $3.96/call.  This figure has gone down because of the Training we have done.  

3. Noted he would have to go back and redo his figures to reflect the 5% reduction as computed by the Selectmen.   In addition, he will get estimates on all the maintenance work to be done. 

At this point in the discussion, Ron Wanner, Selectman,  stated he was concerned about the amount of maintenance work that needed to be done that we would not be doing.  Would like to somehow be able to get the maintenance done on the fire vehicles.  Requested that Jon Wiggin get quotes for the maintenance work and return back to the Board of Selectmen with those figures.  

Selectmen advised Jon Wiggin, Fire Chief, to bring back figures including the maintenance with a total budget of $96,360.  This would still be showing a reduction of between 24-26%.  

The Selectmen will need the final proposed 2009 budget no later than Tuesday, January 20, 2009 at 9:00 am. for a meeting, etc.  

HISTORIC SOCIETY – INSURANCE LINE: 

The Board of Selectmen agreed to reduce the Historical Society budget line for Insurance to $808.00, which would reflect a 5% reduction. 

LIBRARY TRUSTEES – BUDGET DISCUSSION: 

Norm Roberge and Tiffany Dodd’s, Library Trustees, appeared before the Board of Selectmen to discuss the Library Budget for 2009 as follows: 





Approved


Proposed

Account



2008



2009

Income


Town Appropriation
82,600
82,600


Fines
  1,270
  1,300


Equipment Income
     160
     160


Donations
     150
     160


Book Sales
     100
       50


Interest Income
     250
     350


Miscellaneous
     350
     230


Library Savings/Surplus
  3,860
  6,250

Total Income
88,740
91,100

Approved


Proposed

Account



2008



2009

Expenses


Salaries


60,500



62,500


Books


  8,800



  9,300


Periodicals


  1,600



  1,400


Audiovisual


  3,700



  3,700


Building Maintenance

  2,000



  1,800


Computers


  1,000



  1,100


Internet


  1,000



  1,000


Programs


  3,020



  3,000


Supplies & Equipment
  3,100



  2,600


Telephone


  1,400



  1,400


Professional Fees

  1,820



     500


Miscellaneous

     800



     600


Centennial Program

     --



  1,500


Archiving Scanning

     --



     600

Total Expense


88,740



91,000

Norm Roberge and Tiffany Dodd’s noted the follow with regard to the Library Budget: 

1. They have included $1,500 for the Centennial Program, which was not included in last year’s budget.  

2. Also have included $600 for Archiving/Scanning, which was not included  in last year’s budget.   They are scanning all past Town Reports.  

3. Increased the line for books by $500.  

4. Have made adjustments in other expense lines to reduce them.  

5. Have increased the amount Library is taking out of the Savings Account by $2,390.  

6. Stated that cutting below this bottom line would be very difficult this year.  

7. Have increased the budget by 2.6%.  The Town Appropriation remains the same as last year at $82,500.  

Charles Graybill stated that we certainly welcome the fact that the Library has their own checkbook and own budget.  The Town is obligated to fund any additional they need, etc.  We don’t have the authority to change their budget, and they very graciously helped by increasing the amount from their savings account.  

BUILDING DEPARTMENT – BUDGET DISCUSSION:  

Line Comeau, Town Administrator, stated that she and Kyle Parker, Building Inspector had recently gone over the budget and came up with the following proposed budget for 2009: 





Approved


Proposed

Account



2008



2009

Secretary-Building Inspection
31,970



33,120

Admin. Building Inspector

19,864



14,532

Supplies



  6,300



  6,300

Training



     200



  1,200

BOCA Dues


     500



     500


Totals


58,834



55,652

It was noted this proposed budget for 2009 reflected a reduction of $3,182, which is slightly more than a 5% reduction.  

OTHER BUSINESS: 


Budget Discussion Scheduling:  

Line Comeau, Town Administrator, stated that the following budgets would be on the agenda for next Thursday evening, January 22, 2009: 


Cemetery 


Police


Fire Department


Transfer Station


Board of Assessors


Recreation Commission, Jacques Belanger

Building Department – Administrative Assistant Position: 

Ron Wanner, Selectman, stated that the Town received 66 applications for the Administrative Assistant position in the Building Department.  A panel of five went through the applications and narrowed it down to seven applicants.  These seven applicants will be interviewed in the near future and a determination will be made hopefully within the next week or so.  Should be able to have an individual starting in two to four weeks depending on the successful candidate’s situation.  

Sharon Wasson, Director, Central New Hampshire Regional Planning Commission: 


Sharon Wasson, Director, Central New Hampshire Regional Planning Commission, appeared before the Board of Selectmen to discuss CTAP monies consisting of $10,000 per Community along the I93 Widening.  She stated the following: 

1. The $10,000 will be used for Open Space Planning Assistance to include updating the Town’s Open Space Plan. 

2. Stated she had met with the Dunbarton Conservation Commission this evening and presented the application, which all members of the Conservation Commission had signed on as volunteers.  

3. The Application states as follows: 

“1.  The town of Dunbarton commits to and requests the support of the I-93 Community Technical Assistance Program in (check one): 

_______Preparing an Open Space Plan

_______Revising and updating the town’s Open Space Plan, last revised 1972(year)

2. The town acknowledges that the open space planning process will require at least four two-hour meetings of the town task force with a CTAP-provided facilitator and GIS Specialist conducted over a period of roughly three to four months; the town would prefer to receive this support (check one): 

__XXX__ During the period beginning January 2009.

________ Sometime during the period June 2009 - April 2010

________ After May 2010

3. In an effort to compete (sp. complete?) as many plans as possible, CTAP requests that towns provide funding for this effort.  The town will rely on the following sources of funding to help defray the cost of the planning effort (insert dollar amounts or check the appropriate line):

An appropriation of $_____________(not to exceed $10,000) from the Conservation Fund.

A request to use $______________(not to exceed $10,000) of its CTAP discretionary funds.

XXX    The town is unable to provide any match funding. e:  this does not constitute a legal or binding commitment of funds; it represents a good faith effort to secure the funds indicated.  

4. The following community members have committed their time and knowledge of town lands to this effort in the course of at least four two-hour meetings over a period of several months, with the understanding that CTAP will provide the necessary technical support (insert names of town representatives as appropriate; if no volunteer exists for a particular slot, leave that line blank):

Board of Selectman/Councilor______________________________________

Planning Board Members__________________________________________

Budget Committee Member:________________________________________

Conservation Commission Member: _____Larry Cook (signed_____________

Open Space Committee Member: ____________________________________
Historical Commission/Society Member:_______________________________

Other Community Organization Representative: _________________________

Other Community Organization Representative: _________________________

Member-at-large:__________________________________________________

Member-at-large:__________________________________________________

Town staff member:________________________________________________

Town staff member:________________________________________________
Submitted on behalf of the town of Dunbarton by

_________________________________________________________________

(signature)

(printed name and office/position):

Conservation Commission Members signed as follows: 

Matthew Lavey

Brett St. Clair

Mel Gendron

James Stone

Stanley Sowle

Ron Jarvis

Darlene Jarvis

Margaret Watkins

(One other unable to read)”

4. Asked Les Hammond, Chairman, Board of Selectmen, to sign on as CTAP Representative.  Les Hammond signed as the CTAP Representative.  

5. Stated she had spoken with Planning Board Representatives, and they will sign onto it next Wednesday, January 21, 2009.  

Comments from the Public:  


NONE

There being no further business, the Dunbarton Board of Selectmen closed the meeting with the following motion: 


MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen adjourn at 9:00  p.m.  Charles “Chuck” Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary

____________________________________

Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman


____________________________________


Ron W. Wanner, Selectman

