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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

WEDNESDAY,   NOVEMBER 25, 2009
TOWN OFFICES – 12:00 NOON 

The Dunbarton Board of Selectmen held their Special Budget Strategy meeting at the above time, date and place with Les Hammond, Chairman, presiding.    It was noted that the meeting was called to order at 12: noon.     The following were present:


Les Hammond, Chairman


Charles “Chuck” Graybill, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Members of the Public: 


David Nault

DAVID NAULT/KELSEA ROAD ISSUES:

At this point in the meeting, Les Hammond, Chairman, noted that David Nault was present and would like to speak to the Board of Selectmen regarding Kelsea Road.  

David Nault stated the following: 

1.  Michael Guiney is making large ruts at the end of Kelsea Road.  He has been backing out of his driveway and digging up the end of the road.  It has been almost two years since we had our court battle and I was hoping these issues would go away.  It is time to get this behind us.  Jeff Crosby, Road Agent, just brought a load of fill in to fill the ruts.  I spread the fill myself with my own york rake.  The ruts are 8"   - 10" deep.  My son, Josh and his wife have to go over this every day.  This is making the road treacherous.  I did call the police three times and Mr. Guiney apologizes to the officers and doesn't deny doing this.  David stated he would like the Board of Selectmen to do something about this situation.  

2.  In addition, Mr. Guiney has a dog that continues to chase vehicles.  Mr. Guiney took me to court over the issue when his dog was hit.  The judge stated that if we were aware of the dog chasing vehicles, we should be more careful, etc.  The judge did not order us to pay for the vet bills for the dog.  The dog is continuing to chase cars even on three legs.  
The Selectmen noted there is a leash law for Dunbarton that says all dogs must be on a leash, etc.  This should be enforced.  

3.  Also, the turn around at the end of Kelsea Road has been blocked for at least two years by unregistered vehicles of which Mr. Guiney has at least three in his yard.  There are also metal objects and saw horses causing all public traffic, highway department and large public utility vehicles to turn around on my property which is fine with me.  

Mr. Nault presented the Selectmen with a copy of a letter stating these facts for the record.  (attached) 
The Board of Selectmen decided to set up a meeting between David Nault, Michael Guiney, Police Chief and the Road Agent on Thursday, December 3, 2009 at the regularly scheduled Selectmen's Meeting to discuss the road issues.  Will not address the dog issue.  
BUDGET STRATEGY: 
Charles Graybill, Selectman, stated that January 19, 2010 is the last day to hold a Public Hearing on the Town Budget and January 25, 2010 is the deadline to have the Warrant presented.  

1.   Linda Peters, Town Clerk, stated that she wanted the Selectmen to be aware that there will be two elections scheduled this year, one on January 12, 2010 and one on February 16, 2010.  These elections are to fill Senator Gatsas' vacancy.   Need to include this in the budget planning process.  
2.  Ron Wanner, Selectman, stated that at this time, he can't see where he would offer any pay raises.  There is a $22,000 increase in Health Benefits.  At some point, we ought to look at one of the options that Local Government Center offers.  The other option differences are mainly the prescription benefit, emergency room, and co-pays.  

3.  Charles Graybill, Selectman, stated that we can go with the basic plan at a cost of $142,000 and make it an 80/20 split.  We need to adjust the Retirees portion also.  Need to know how much an 80/20 split will cost the Town.  Would like to see the cost of Option 3 with an 80/20 split.  
The Selectmen agreed that they needed the numbers for the cost of an 80/20 split for everyone, not only the employees hired after a certain date.  This should include the Retiree also.    Line Comeau, Town Administrator, will provide this information.  In addition, would like to see the differences if a 2% raise were given along with the 80/20 split.  Would request that employees be asked whether they would prefer a 2% raise or trying to maintain health benefits, etc.  
4.  Selectmen agreed they didn't see how they could ask Department Heads to go any lower on their budgets than now.  Pay raises are not in the offing.   They agreed the Town Operating Budget will remain "status quo".  

5.  Transfer Station has an increase because the price of disposal is going up considerably.  

6.  Don't see a lot of money coming back from this year's budget.  

7.  Les Hammond, Chairman, stated he could make a lot of cuts in this budget but they would not be prudent.  We could do an audit every other year but it would not be prudent.  We could cut membership fees such as Central New Hampshire Regional Planning and NH Municipal Association but it would not be prudent.  One of the issues thought about was if we could suspend the payment to the Conservation Commission from the Current Use Penalties and apply this to trash disposal, etc.  It would have to be a vote at the Town Meeting.  There are plenty of options that don't affect safety.  
8.  Charles Graybill, Selectman, noted that one of the unknowns is Revenue.  At this point, we have no idea about Revenues for the future.  

Charles Graybill, Selectman, stated he would like to see the cost effect of a 2% salary increase with the offset coming from the Health Benefits.  
The outcome of the meeting was as follows: 


1.  Will make a commitment that we are going to stay "flat line" on the budget.  It will be a level 
funded budget.  


2.  There is the added cost of solid waste and any other commitments.


3.  Will address the salaries and health care with further research but they will balance.  Will do an 
informal poll with employees versus 80/20 split or a 2% salary raise.  

There being no further business, the regular meeting of the Dunbarton Board of Selectmen was adjourned with the following motion. 


MOTION:  

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn at 1:25 p.m.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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Les Hammond, Chairman

____________________________________


Charles “Chuck” Graybill, Selectman
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Ron W. Wanner, Selectman

