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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  JULY 10,  2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled bi-weekly meeting at the above time, date and place with Les Hammond, Chairman, presiding.    It was noted that the meeting was called to order at 7:02 p.m.     The following were present:


Les Hammond, Chairman




Rene Forcier


Mert Mann was absent.    


The Selectmen reviewed correspondence and signed checks prior to the Public Meeting. 

7:00 P.M. – SHARON WASON, CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION – PLANNING AND ZONING DEPARTMENT ANALYSIS

Sharon Wason, Director, Central New Hampshire Regional Planning Commission, reported on the Planning and Zoning Department Analysis and presented a draft of the Final Report.  Stated the following:

1. Central Regional spent seven months in developing the final report.  They talked with various members of the public, Board members and employees.  They had several listening sessions with Boards.  

Stated the following strengths:  

2. The Department staff (Building Inspector, Building Department Secretary, and Planning Board Secretary) is hardworking and dedicated; they provide initiative and ingenuity in ensuring that the Department operates as best it can. 

3. The Dunbarton Land Use Department staff is more efficient than comparable communities – they accomplish more with a smaller budget (cost per application is less in Dunbarton than comparable towns). 

4. The Department has, over the past few years, been evolving and improving each year.  (one case in point is the upgrading of the record keeping system). 

Areas to improve are as follows: 

1. Generally need to update regulations and application forms, including fee schedules, to ensure a streamlined proves with no conflicts between documents. 

2. Job descriptions should be developed for each position.  Time worked for both the Building Department, Assistant Tax Collector, and Planning Department should be documented on time sheets so can see how Building Department Secretary is spending time.  

3. Plan reviews (paid for by the applicant), including mandatory pre-permitting review meetings, should be performed for each application. 

Plans for CTAP Monies as follows:  

1. Presently, Central New Hampshire Regional Planning Commission is working with the Planning Board to update the present Subdivision Regulations.

2. Will be developing a Manual of Procedures. 

3. Develop Board descriptions as to what members of Boards duties are.  Central Regional Planning Commission  would be glad to help with this.  This would be a good time to do this with a new Town Administrator.  

4. Develop job descriptions for employees in the Building Department and the Board Secretary.  

5. In addition, every Town which receives CTAP funding, is eligible to have one  local Workshop on a various number of topics.   Dunbarton is entitled to one workshop.  There is a  May 2009 deadline for the free Workshop.  

6. There will be an additional $10,000 CTAP funds available in the next round. 

7.    Possibility of doing a Build-Out Study for Dunbarton.  

Questions from the Board: 

None at this time.  

DONNA MEUSE, WELFARE DIRECTOR: 

Donna Meuse, Welfare Director, stated that she will be unavailable for the next three weeks from next Wednesday, July 16, 2008.  

JEFF CROSBY, ROAD AGENT: 


1.  Asphalt Price:  

Jeff Crosby, Road Agent, stated that he had received a communication from the low bidder on the price of asphalt.  The bid price was $56.00/ton.  The low bidder communicated that they would have to add a “surcharge” of $6.00/ton making the price per ton $65.39/ton.   The price increase will amount to about $7,000 - $9,000 more.   Cold Patch will also be increasing.  

Jeff Crosby, Road Agent, stated that he had checked with other Towns and found that all towns in the area received the same price increase therefore, they were not singling out Dunbarton, etc.  

Jeff Crosby, Road Agent, stated that he still expects to be able to do what was within his budget for road repairs.  

2. Permit for Underground Fuel Tank:

Jeff Crosby, Road Agent, stated that the permit for the Underground Fuel Tank at the Town Garage has expired.  We have to do a Compliance Test.  Once a year we do a Complian Test.  Have to sign, date and send form back.  

OTHER BUSINESS: 


Les Hammond, Chairman, Board of Selectmen, brought up to following items for discussion:  


1.  Town Offices: 

At this point in the meeting, Les Hammond, Chairman, stated that the Local Government Center was hired to handle the filling of the Town Administrator position which became vacant on June 30, 2008.  Five applicants were interviewed on one day,  May 21, 2008.  The day of the interviews, Rene Forcier went into the hospital for major surgery.    Les Hammond stated that Rene Forcier and he have not been able to get together since regarding the filling of the position of Town Administrator for a various number of health reasons.  Given that and there are more health issues coming up now, we need to make decisions.  Rene has another session scheduled in the hospital tomorrow.  Many people have stepped in and really helped in this situation.  We have had offers from the Town Clerk, Darlene Leone,  Martha Rae, the Police Department and Fire Department and many others.  Two individuals, Alison Vallieres and Line Comeau have done a good job in filling in.  Janet Plamondon has graciously come in several times to help out with the training regarding the BMSI system.  

Based on this information, Les Hammond made the following motion: 

MOTION: 

To retroactively approve to pay Janet Plamondon for her efforts in helping out in training, hire Alison Vallieres for no more than 20 hours a week to work on payroll/accounts payable until such time as we hire a Town Administrator and pay Line Comeau an additional $2.00/hour because she is taking on additional duties beside her regular duties as Building Department Secretary/Assistant Tax Collector.  

(The motion did not pass because it was not seconded.)

Discussion: 

Les Hammond stated there is money available in the Town Administrator’s budget line for training which was built into the budget when we learned that Janice VandeBogart, Town Administrator,  would be retiring.  We had budgeted six weeks overlap for training, etc.  He stated that we needed these individuals to help us get the checks, etc. out.  He stated the $2.00/hour increase for Line Comeau would only be for the time until the Town hires a Town Administrator.  He stated Line Comeau was hired as the Assistant Town Administrator in the beginning.  

Rene Forcier stated that he would not agree with giving Line Comeau an additional $2.00/hour because she was one of the applicants for the Town Administrator’s position.  He stated he would not be in favor of the motion because of this.  

Rene Forcier stated he might possibly be in favor of a lesser amount of an increase for Line Comeau such as $.50/hour or $1.00/hr. but felt that we shouldn’t be giving a $2.00/hour increase.  He stated he did not have a problem with paying Janet Plamondon for her training efforts and Alison Vallieres for her work but would not agree with paying Line Comeau an additional $2.00/hour because she was an applicant for the Town Administrator’s position, and it was not fair to the other applicants, etc. 

Rene Forcier stated that he and Les Hammond would get together to discuss the issue.  Les Hammond stated we need to do something now because we need to get the payroll and bills paid.  We don’t have time to wait any longer. He stated Rene is going in the hospital tomorrow, and we don’t know when he will be available.   We have to make a decision.  We don’t have another Selectmen’s meeting scheduled for two weeks.  

At this point in the discussion, Alison Vallieres stated that she was presently a Town Employee anyway and so was Line Comeau.  As far as Alison was concerned, the payroll and accounts payables have to be paid on a weekly basis.  This is not something that can stop.  She stated she will continue to come in on Monday, Tuesday and Wednesday of next week to work with Line Comeau to be sure the payroll and bills are paid.  The Selectmen can discuss the pay issues at a later time.  The important thing at this time is to continue Town operations and make sure employees are paid.  

Based on this information, Rene Forcier made the following motion: 

MOTION: 

Rene Forcier made a motion that the Town of Dunbarton pay Janet Plandomen for her hours in training Alison Vallieres and Line Comeau on the BMSI System (Payroll and Accounts Payable)  and that we pay Alison Vallieres for her work in the Town Office on the payroll and accounts payable system.  Les Hammond seconded the motion.  The motion passed unanimously.  

2. Bandstand Events:  

Noted that the next event at the Bandstand would be August 23, 2008.  

3. Electrical: 

Ernie’s Electrical has put fans in the cellar at the Library.  

4. Website Update: 

Would like to update the Dunbarton Web Site.  Dan Troy will give us some examples.  

5. Street Light – Old Fort Estates:

Street Light is back on at Old Fort Estates Intersection. 

6. Painting of Town Hall Sign: 

Herve Verville will paint the Town Hall Sign when he finishes painting the  metal fire escape at the Library. 

7. Historical Society: 

Historical Society is in the process of negotiating for ½ acre of land for the Cobbler Shop.  

8. Septic System – Town Offices: 

Jeff Crosby will rebuild the septic system for the Town Offices.  

9. Clough State Park Open for the season: 

10. Elm Research Institute: 

Elm Research Institute, Hanover, will be donating an Elm Tree to the Town of Dunbarton through Pat Murphy.  Would like the Boy Scouts to be involved with the planting.  Will be done this fall or next spring. 

11. Irene Thalheimer’s Birthday – Tuesday, July 15,  2008

Would like to get a Birthday Cake and bring it to her for celebration, etc.  

12. Jeff Crosby, Road Agent:

Stated Alan Sheldon, Town Highway Employee, is back at work with no restrictions/limitations.  Glad to see him back.   

MIKE GUINEY: 


Stated he had asked to be on the agenda last week, but had been omitted for some reason.   Asked the following: 

1. Who is responsible for the repair of Town Roads?  

Stated that David Nault had recently dragged a york rake up Kelsey Road.  M. Guiney stated it had cost him over $300 because David Nault  ran over his dog.   Dog had to have his leg amputated.   

Can a private citizen do road maintenance on Town Roads?  David Nault also dug a hole right next to the road for drainage, etc.  All it does is fill up with water.  It is a two foot hole.  Would like the Town to tell him to “knock it off”.  

Jeff Crosby, Road Agent, stated that a lot of these small Town roads have “helpers’.  He will talk to David Nault about this.  

2. Regarding cutting of pine trees, Jeff Crosby, Road Agent, stated that even though the trees are within the Town Right of Way, the Town asks the landowner if they want to cut the trees, etc. and gives them the wood.  

LORI DAVIS: 

Stated that she wanted to thank the people in the Town Office for doing an outstanding job during the past two weeks.  She stated she felt “unthreatened and had been treated with respect, etc.”.  

LINDA PETERS, TOWN CLERK: 


State On-line:  

1.  Stated that the on-line Status with the State has been postponed until July 28, 2008 because of technical difficulties.    Town will be receiving two new laser printers through the Department of Safety.  

There being no further business, the following motion was made.  


MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen meeting adjourn at 7:55 p.m.  Rene Forcier seconded the motion.  The motion passed unanimously.  

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

___________________________________

Leslie G. Hammond, Chairman

_______________________________________

Rene Forcier, Selectman

