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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  JUNE 12,   2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled weekly meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:02 p.m.     The following were present:


Les Hammond, Chairman




Mert Mann


Janice VandeBogart, Town Administrator


Rene Forcier was absent because he was in the hospital.  


The Selectmen reviewed correspondence and signed checks prior to the Public Meeting.

LORI DAVIS:  QUESTIONS REGARDING GAS USAGE, BUDGET, PERSONNEL PLAN, ETC.: 


Lori Davis appeared before the Board to discuss the following issues with the Selectmen: 

1. Gasoline Usage: 

Stated that gas is the biggest expense.  Other towns are asking people to do whatever they can to economize on gas usage.  Are the Selectmen looking at that for the Departments?  This will affect the Town’s budget. 

2. Rene Forcier, Selectmen:

Realize there is nothing we can do legally with regard to Rene Forcier’s Selectman’s position and his being hospitalized, etc.  Just want to express my concerns about the possibility of having a “split vote” at the Selectmen’s level with no way to break a tie and get on with business.  Should we have a Special Town Meeting to provide for an Alternate Selectmen to serve in his capacity until he can come back, etc.  There should be a vote for the Town Administrator position, and this can’t be done at this time with only one Selectman.  

3. Town Administrator Selection Committee: 

Understand that there were five residents of the Town serving on this Committee.  They were never formally appointed at a Selectmen’s meeting.  Am extremely concerned about the people on the Committee, and if they are unbiased, etc.  

4. Formal Written Complaint regarding Janice VandeBogart, Town Administrator:  

Stated she was submitting a letter of Formal Complaint regarding Town Administrator.  (attached)  

MATT MONAHAN FROM CENTRAL NEW HAMPSHIRE REGIONAL PLANING COMMISSION: RE PLANNING AND ZONING DEPARTMENT ANALYSIS REPORT: 

Matt Monahan, Central New Hampshire Regional Planning Commission, appeared before the Board to go over the DRAFT report regarding Planning & Zoning Department Analysis.  

He went over the report briefly and stated the three strengths and areas to improve as follows: 

Strengths: 

1. The Department staff is hardworking and dedicated; they provide initiative and ingenuity in ensuring that the Department operates as best it can. 

2. The Dunbarton Land Use Department staff is more efficient than comparable communities – they accomplish more with a smaller budget (cost per application is less in Dunbarton than comparable towns). 

3. The Department has, over the past few years, been evolving and improving each year (one case in point is the upgrading of the record keeping system). 

Areas to improve: 

1. Generally need to update regulations and application forms, including fee schedules, to ensure a streamlined process with no conflicts between documents. 

2. Job descriptions should be developed for each position. 

3. Plan reviews (paid for by the applicant), including mandatory pre-permitting review meetings, should be performed for each application. 

Recommendations: 

1. For every Planning Board application, utilize an agent to conduct a full review of the plan and provide a memo to the Board identifying any and all issues with the plan.  

2. Require and collect plan review fees for site and subdivision plan review. 

At this point in the discussion, it was pointed out that the Planning Board does require the applicant to pay the costs of any site plan or subdivision review by an Engineer, etc.  

This should be corrected within the final report. 

3. Require that all site plan and subdivision application take part in a REQUIRED pre-application meeting with the Planning Board or its agent, and a conceptual consultation with the Board.  

4. Rewrite Subdivision regulations. 

This is presently in the process with the Planning Board and Central New Hampshire Regional Planning Commission from CTAP monies.  First meeting will be held on Wednesday, June 18, 2008 with the Planning Board and Mike Tardiff.   

5. Ensure that definitions among all planning documents are consistent. 

6. Create a job description for the Building Department Secretary position.  

7. Create job descriptions for the Health Officer and Zoning Administrator positions, delineating these functions as part of the Building Inspector Position. 

Matt Monahan stated that this should be done in case the position was ever split up into more than one position, there would be a Job Description for each position. 

Matt Monahan explained that he compared Dunbarton against other similar Towns in the area as follows: 

1. Deering, Canterbury, Mont Vernon, Chichester, Sanbornton, Gilmanton and Strafford.  These particular towns have several similarities to Dunbarton.  

2. Cost per building permit for Dunbarton was for a New Home $714, all others $718, whereas the closest Town to Dunbarton was Deering with an expense per building permit of $832. 

Additional Comments:  

1. The report noted that the Dunbarton Zoning Board, Dunbarton Planning Board and 

the Building Inspector  have all been meeting their legal obligations.

2. Stated that on page 12, Chart 8, regarding 2007 and 2008 Budgets showed 

       expenditures for Advertising, Postage, Engineering Costs and Recording Fees.  

It was pointed out to Matt Monahan that these were not ACTUAL expenditures to the Town of Dunbarton because they were all reimbursed by the applicants.  

Matt Monahan will correct this in the final report.  

3. Reviewed Legal Responsibilities and he reported that all legal responsibilities have been met by the Zoning Board, Planning Board and Building Department.  

Noted that he referred to the Lauflin Book which takes all the RSA’s and puts them in General Practice form, etc.  

4. Sharon Wasson, Director, Central New Hampshire Regional Planning Commission, will meet with the Selectmen on Thursday, June 26, 2008 along with Matt Monahan to review the report. 

CASSANDRA ZORAWOWICZ – regarding Milfoil Update – Meeting with Conservation Commission: 

Cassandra Zorawowicz and Lou Costa, Gorham Pond residents, met with the Selectmen to discuss Milfoil Treatment and meeting with the Conservation Commission. 

Cassandra reported that about 27 residents from Gorham Pond attended the Dunbarton Conservation Commission meeting and pleaded their case about the treatment of Milfoil at Gorham Pond.   The residents told the Conservation Commission of the condition of the pond and that it needs to be treated immediately for Milfoil.  They noted they felt this is within the realm of conservation and asked the Conservation Commission to consider using their funds for the treatment this year.  

After listening to the residents of Gorham Pond, the Dunbarton Conservation Commission voted against a motion that the Conservation Commission pay for the treatment from Conservation funds.  There was one vote in favor of spending the money on Milfoil treatment.   The Conservation Commission felt that their money should be expended only on land purchases.  

Cassandra Zorawowicz stated that she wanted to inform the Selectmen that they were forming a group of Gorham Pond residents that will be seeking a tax abatement because of the condition of the pond and the fact that it will not be treated, etc.  They will be meeting with the Board of Assessors regarding the abatement.  There are 88 owners of property at Gorham Pond.  

Asked if the Selectmen would consider holding a Special Town Meeting to require the Conservation Commission to treat the Milfoil with their funds. 

The Selectmen noted that there had recently been a Special Town Meeting to set up a Revolving  Account for Police Department Special Details.  At that time, Dunbarton residents were not happy with having the expense of a Special Town Meeting.  Based on that information, the Selectmen would not be in favor of having a Special Town Meeting at this time.  

The Selectmen did suggest the possibility of having a Special Warrant Article for Treatment of Milfoil at the Town Meeting.  

LINDA PETERS, TOWN CLERK: 


Linda Peters, Town Clerk, appeared before the Board to discuss the following issues: 

1. Darlene Leone, Deputy Town Clerk: 

Linda Peters stated that Darlene Leone has now worked in the position of Deputy Town Clerk for three months effective June 3, 2008.    She has worked through two elections and attended 7 workshops.  Her performance to date has been very favorable, and she would recommend her salary be changed from $13.00/hour to $13.25/hour retroactive to June 3, 2008. 


MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen increase Darlene Leone, Deputy Town Clerk, salary from $13.00/hour to $13.25/hour retroactive to June 3, 2008.  Les Hammond seconded the motion.  The motion passed unanimously. 

2. Workshops:

Will be attending an on-line Department of MV Workshop for the BMI the first week of July.   It will take up to a year to be completely on-line with everything.  This will be a benefit to the citizens of Dunbarton.  Will be able to register vehicles more than 8,000 lbs.  Will be able to register up to 26,000 lbs.  Will be able to issue  MV plates.  Revenue to the Town will be $2.50 per transaction.  Two printers will be provided by the State through a Grant.    

Will need to provide a spot for the two printers.  They come with a printer cartridge good up to 6,000 copies.  Replacement cartridges are $117 and $278.    We will still have the Dot Matrix printer and one other.  Will possibly look at State or Federal surplus.  Will probably need surge protectors, etc.  

3. Checklists

Senate Bill 437 was recently passed which permits the Secretary of State to provide checklists to the public.  It also requires the Secretary of State to collect additional fees for voter information and remit a portion of the fees to cities and towns.  The Town of Dunbarton will receive a $25.00 fee for every checklist issued by the Secretary of State.  

JANICE VANDEBOGART, TOWN ADMINISTRATOR: 

Janice VandeBogart, Town Administrator, brought up the following issues for discussion with the Selectmen: 

1. Painting of Town Hall:  

Herve Verville will be done painting sometime early next week.  The south side of the Town hall was in bad shape and needed two coats.  He estimates another $1,000 will take care of the second coat. 


MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen approve the additional expenditure of $1,000 for painting a second coat of paint to the south side of the Town Hall.  Les Hammond seconded the motion.  The motion passed unanimously. 

2. Cemetery Deed: 

Selectmen signed a Cemetery Deed. 

3. Katelyn Comeau 

Katelyn Comeau who presently does the cleaning at the Town Offices is going to graduate and will be attending College.  She has a sister, Lindsey who is 17, who would be willing to clean the Town Offices.  

Selectmen agreed to hire Lindsey Comeau to clean Town Offices. 

4. Received Invoice from Perry Monuments for Cemetery Markers, etc. 

5. Transfer Station: 

Patrick “Woody” Bowne, Transfer Station, wanted to let the Selectmen know there is an additional surcharge for loads delivered to Epping which will be added to the bill.  The price increased from $54 for clean to $58 and  from $82 to $86 for contaminated.  

6. Emergency Management Committee Meeting: 

There will be an Emergency Management Committee Meeting on  Tuesday, June 17, 2008 at 8:00 p.m. at the Town Offices.  Someone from the State will be present along with Dr. Lockwood, from the Supervisory Union and Brett Rogers, Principal from the school.  They are attending because of the School’s involvement.  

7. Lighting at Old Fort Estate Intersection: 

Brian Naro will probably be in attendance at the Emergency Management Committee Meeting so possibly would be able to touch bases with him regarding the Public Service Light at the intersection of Old Fort Estate and who is paying, etc.  

There being no further business, the following motion was made:  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn at  8:55  p.m.  Les Hammond  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

___________________________________

Leslie G. Hammond, Chairman

_____________________________________

Mert Mann, Selectman

_______________________________________

Rene Forcier, Selectman

