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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  DECEMBER 18,   2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00 p.m.     The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Line Comeau, Town Offices


Jeff Crosby, Road Agent

GENERAL BUSINESS: 

Les Hammond, Chairman, stated that he had been verbally informed that Mert Mann has resigned as Selectmen but there is nothing in writing.  Therefore, there will be just the two Selectmen this evening. 

PUBLIC HEARING – ALAN SIMONEAU, PRESIDENT OF TOWN PLAZA ASSOCIATES:  

Les Hammond, Chairman, stated that the Dunbarton Planning Board did not approve the request from Alan Simoneau to refer the acceptance of Dolores Drive to the Dunbarton Board of Selectmen for acceptance as a Class V Town Road.  Therefore, there will be no Public Hearing on this issue this evening. 

DONNA MEUSE, WELFARE DIRECTOR:  BUDGET DISCUSSION:  

Donna Meuse, Welfare Director, appeared before the Board of Selectmen and noted the following comments with regard to the 2008 budget: 

1. Budget year of 2008, only expended $747.00. 

2. Have $6,253 remaining from the 2008 budget.   This is 89% of the budget is left. 

3. Would recommend continuing with $7,000 for the year 2009 because of the economic conditions, etc.  We are obligated by law.  Have already gotten several calls about Fuel Assistance.  There are going to be more emergencies such as these. 

4. Stated that the more resources you know, the better the budget is.  

5.    Stated she is Weare’s Welfare Director plus the backup for another larger Town.

Charles Graybill stated he had no questions.  

Les Hammond stated he would like to commend Donna Meuse for her efforts as Welfare Director.  She is aware of all the resources that are out there and takes good care of the budget. 

JEFF CROSBY, ROAD AGENT, HIGHWAY DEPARTMENT BUDGET: 


Jeff Crosby, Road Agent, stated the following with regard to his 2008 budget: 

1. Will make it to the end of the year.  There will be very little money left in the 2008 budget.  

2. Plan on putting six new tires on the grader at a cost of $600/tire for a total cost of $3,600.  

3. Keeping track of FEMA costs.  

Les Hammond noted that so far we have expended $11,000 for Highway and a total of  $21,300 for Police, Fire and Highway.  

Charles Graybill, Selectman, asked Jeff Crosby, Road Agent, what his five top items would be for the 2009 budget.  

Jeff Crosby responded with the following items: 

1. Winter Maintenance

2. Road Project would be repairing a section of 1,000 feet of road in front of DalPra’s house.  Needs to be straightened out.  DOT is already  on board for the permit, etc.

3. On-going regular maintenance. To include widening out of section of road especially on Twist Hill Road.  There are lots of pinch points.  These roads are commuter roads.  People plug in their GPS and use them causing increased traffic.

4. Couple of culverts which will have to be addressed.  One is in front of Linda Peter’s house.  Every time it rains, it flows over the road.  Tar is starting to erode now.  It is right on the edge of the road.  There is presently two 30” culverts.  There is too much water coming out of the culvert. 

5. There is another culvert on Twist Hill Road by Leo Chiemiel’s old house.  Was replaced a few years ago.  Water goes over the road which causes damage to the road.  Were not installed properly.  There is too much water volume for the culvert.   We need to get out and work on Twist Hill Road as a whole.  Will need a Dredge and Fill permit.  State is recommending box culverts which are open at the bottom.  They can carry a high volume of water.  That would be the direction we would be going.  

Linda’s culvert cannot go any deeper nor can we build the road up any more.  Would have to get an engineer to determine the amount of water coming down off the hill and figure out the size of the culvert needed. 


STARK BROOK STONE BRIDGE STATUS:  

At this point in the discussion. Les Hammond stated that some time ago the Town of Dunbarton received a letter from DOT stating that Stark Brook Bridge was not safe to travel any more. He stated the following with regard to the Stark Brook Bridge: 

1. The Army Corp of Engineers says it is a Dunbarton Bridge.  Some time ago,  found a footnote that said that bridge is the responsibility of the State of New Hampshire.  The situation is in limbo at this point. 

2.  Have asked the Road Agent to look at the bridge.  Have recently hauled many heavy loads of sand over it with no problems.  Most of the deterioration is on the two edges. 

3.  At a minimum, we should be considering putting a load limit on the bridge and posting it accordingly.  There is an off-road parking lot for ATV that is accessed by the bridge.  If the bridge is closed, traffic will be going down Ray Road off Route 77.  This bridge is how we get to the north end of Town and the Town Pit, both for emergency access and Town access.  

4. Bridge has been in this condition for some time.  The State is being more vigilant in checking weight limits.  

HIGHWAY ACCOUNTS: 

Les Hammond stated that the Highway Budget is broken down into 25 separate accounts.  Would like to go over the various accounts during the budgeting process.  We would like to reduce the number of accounts.  Will be setting a date to go over the accounts for sometime after January 1.  

HIGHWAY BUDGET: 

Gravel:

Jeff Crosby, Road Agent, stated that there is only 1,000 – 1,500 yards of gravel left at the Library – Kimball Pond pit. 

1. The Town Forest has had another section of forest cut and will be ready to access the next section for gravel. 

2.  Don’t anticipate crushing any more at the Stark Pond pit.  We will be reclaiming this pit.  

JON WIGGIN – FIRE DEPARTMENT BUDGET DISCUSSION

ICE STORM SITUATION:  

At this point in the meeting, Les Hammond, Chairman, stated he would like to commend Jon Wiggin, Fire Chief, Woody Bowne, Fire Department,  Jeff Crosby, Road Agent, and Police Chief Christopher Connelly for all the work they did over the emergency situation with the recent Ice Storm.  They did an absolutely fantastic job and should be commended.  They did a great job of taking care of people.  Saw them working day and night in every kind of situation.  


At this point, Jon Wiggin, Fire Chief, stated he would like to report on the Ice Storm situation as follows: 

1. Public Service has power back to Dunbarton 95%.  The main roads are back on.  

2. Storm started Thursday evening at 1810 with a car accident, and it hasn’t stopped since.  

3. We have one resident who is still on a generator who we are filling a generator w/gas twice a day @ 10:00 p.m. and 6:00 a.m.  Have called Public Service to try to get power back on but with no results so far.  

4. Brian Rae, Jr. was manning the dispatch system.  He has some experience with dispatching and did a great job.  We were receiving a lot of calls.  

5. School also helped us out. 

6. Fire Department was out cutting trees early Friday a.m.  There was no way in or out of Dunbarton Friday am.  The Fire Truck was trapped on Mills Hill.  

7. Dunbarton Telephone Company was out with two bucket trucks and four people to help.  

8. There was a lot of residents helping.  

9. Fire Department received 52 emergency calls just on Friday.  

10. Has been at least 68 incidents since the ice storm started, not counting what Police and Highway Department were handling.  

11. Called Jeff Crosby, Road Agent, out at 1:00 am Friday.  

12. Patrick “Woody” Bowne and Jon Wiggin were working 24 – 48 hours straight.  

13. The Town pulled together, and we are in good shape.  

14. Received communication issues which were generator related. 

15. Had a major building fire, which was a two alarm house fire.  Six men were in the area for another call.  Contained the fire to right around the chimney.  

16. The event is not over yet.  Still some people out of power.  

17. Using Town radios really helped.  

18. Called FEMA regarding opening the Shelter at the Community Center, and FEMA told us they would like to do a Regional Shelter with Goffstown.  This is the reason Dunbarton residents were told to go to Goffstown Middle School.  This was a FEMA decision.  

19. Once the Goffstown Middle School Shelter was closed, people were told to go to the Southern New Hampshire University, 

20. At that point, we opened the Community Center as a warming shelter with showers.  Was open Tuesday and Wednesday for six hours for people to take a shower and get water.  Served approximately 30 people.  

21. Water was an issue during the storm.  Turned the faucet on outside at the school for people to get water.  

22. Only three people requested to stay overnight.  

23.  Last night, closed at about 8:00 p.m.  Anyone who needs a shower can now go to the Concord Armory.  

24. Generator at the Community Center was running.  Fuel was never an issue.  

25. Were able to put a Generator at the Town Offices to keep the two sump pumps running.  

26. There were a lot of homes with service ripped off the buildings.  Lots of flooded cellars.  

27. Recently approved Emergency Management Plan helped a lot.  Found some problem areas, but that was definitely the right direction to help us coordinate everything.  Lots of Townspeople volunteered.  

28. Showers in the Community Center hadn’t been used for at least 20 years.  The valves were stuck.  Dunbarton Fuel fixed one of them.  Once supply houses were open, they repaired the second shower.  

29. Everything went very well.  

FIRE DEPARTMENT BUDGET 2008: 


Jon  Wiggin, Fire Chief, reported on the 2008 budget as follows: 

1. Noted there is presently $9,500 left in the budget.  Has approximately $5,000 in outstanding bills.  There will probably be $4,000 left over at the end of the year.  

2. Next year’s budget will show a big reduction because we no longer will have the $54,000 Lease payment for the Fire Truck which we have had for the last four or five years.  

3. Will have to “tweak” a few of the budget lines in 2009.  

4. Went over on diesel and down a little on gas. 

5. Used a lot of gas for generators and emergency quarters, etc.  

6. Final figure is estimated at between  $83,000 and $84,000 for 2009 budget.  

7. With regard to the CIP, we postponed the purchase of a new ambulance this year.  Decided to push back the purchase until 2010.  To date, we already have $89,000 in the Ambulance Fund towards the purchase.  By 2010, we estimate we would have $100,000 towards the Ambulance purchase.  Cost of a new ambulance is around $150,000. 

We have a billing service for ambulance calls.  Monies collected go into the Ambulance Fund with a small fee held by the Billing Service for handling, etc.  They bill insurance companies and our Town Treasurer deposits monies into the Ambulance account.  If insurance does not pay for local residents, we waive the fee.  Never have gone after local residents.  Sometimes insurance companies don’t pay for the whole bill.  Sometimes people make arrangements with the billing service.  We get a list of residents that have not paid the bill for three billings.  This is basically just insurance monies.  

Jon Wiggin stated we cannot spend money from this Ambulance Fund unless it is approved by the Town at Town Meeting.  In the past, we have purchased a cot and a heart monitor.  Operation costs for the ambulance are taken directly out of the ambulance account.  This is the best way to go.  This is a good system. 

Charles Graybill, Selectman, stated that you said you did expend some of the monies from the ambulance fund.  Was this done with a Warrant Article at Town Meeting?

Jon Wiggin stated that the purchase of a cot and heart monitor for $20,000 was approved through a Warrant Article at Town Meeting.  This is the only way we can spend that money. 

Emergency Management Fund:   

Jon Wiggin noted that the Emergency Management monies will be about the same.  Monies were used from the account for food and parts for the shower.  Some of the money was used to print up the new Emergency Management Plan.  

Jon Wiggin stated he wanted to express his appreciation for all the volunteers for a job well done.  

He noted that the papers did not do a great job.  There was no electricity nor phone.  Talked with the Concord Monitor and they never printed anything.   Channel 9 was good.  They put Dunbarton bulletin on the emergency strip, etc.  People have to have a hard wired phone for communication.  

GARY MACCUBBIN, EMERGENCY PLAN:  


Gary MacCubbin appeared before the Board to discuss the Emergency Plan/Ice Storm as follows: 

1. Water was the big problem for him.  

2. Would like to see posters or some sort of way of communicating to people where water/shelter was available.  We would possibly put a flyer in the Town Report so people would know where to turn in an emergency.  There are multiple ways to do this.  

3. May have to get a generator to run the water for Fire and Police Departments.  

COMMENTS FROM THE PUBLIC: 


Lori Davis stated she was not pleased that the Community Center Shelter was not open.  She commented as follows: 

1. Stated the Town bought a generator and it wasn’t available for town residents.  

2. Stated she was at the Goffstown Middle School Shelter helping and saw Mert Mann and his 96 year old mother crying and afraid with nowhere to go.  I ended up with Mert Mann and his mother at my house.  

3. Everyone around here was affected.  We have a lot of people taking care of things.  We are here to serve our residents.  

4. I listened to Fred Mullen at Town Meeting talking about the generator purchase. 

5. I, myself, had 23 phone calls making sure I was okay.  

6. We should have known the showers weren’t working ahead of time.  This should not have happened.  

7. Talked with people who were not happy both Friday and Saturday.  

At this point, Jon Wiggin responded as follows: 

1. Stated that as usual, Lori’s information is incorrect.  He stated he called Pat Sullivan and explained what FEMA wanted to do.  That is how they wanted to operate.  I have a list of people that signed in for the Goffstown Shelter. There were no more than six people.  Brian Naro went to the Shelter to make sure Dunbarton residents were taken care of.   That is how the State of New Hampshire told me to do it.  It has nothing to do with the Police Department or Chris Connelly, Police Chief calling anyone.  

2. Three people in the whole Town requested a place to stay.  Who were the people who were unhappy???

OTHER BUSINESS:  


Morgan Hollis, Attorney for Alan  Simoneau, President of Town Plaza, etc.: 


Morgan Hollis, Attorney, stated he was representing Alan Simoneau with regard to last night’s Planning Board meeting when the Planning Board did not recommend forwarding the Road Acceptance of Dolores Drive to the Dunbarton Board of Selectmen.  He stated he was seeking guidance as to how they can proceed to get this done.  He stated the Planning Board has limited jurisdiction on this issue and that the Dunbarton Board of Selectmen can make the recommendation that Dolores Drive be accepted as a Class V Town Road.    Stated the following:  

1. It was recommended by the Town Engineer, that the road is “substantially complete”.  Based on that, why did the Planning Board not recommend it to the Dunbarton Selectmen for approval/acceptance?   

2. Do we go back to the Planning Board and try to convince them again?  

3. Stated the house is ready for occupancy.  What is the next step?  

At this point in the discussion, Les Hammond stated the following:  

1.  Stated the Town doesn’t maintain the road until it is a Town Road.  

2. The Dunbarton Board of Selectmen waits for the Planning Board to make its recommendations.  The Planning Board takes the Town Engineer’s comments under advisement but makes their decision based on all the facts.  

3. There were many issues that needed to be addressed before accepting the road.  Nothing has been done.  They need to get things done and completed.  

4. It is true that the Town does not require the final coat of pavement at this point. 

5. The list of unfinished items really frustrated the Planning Board.  They have been on this project for over a year.  You can certainly go back before the Planning Board again.  

6. Mr. Moreau has asked if we did this or that  would we be able to get this done.  

7. Suggested that they look at the minutes from the previous Planning Board Meetings where this project was discussed and the Planning Board indicated they wanted the project completed.  

Comments:  

At this point in the discussion, Alan Simoneau stated that they had scheduled a meeting on the site for last Monday with Don Mayo and the only person that showed up was Jeff Crosby, Road Agent.    Don Mayo, Town Engineer, is saying it is “substantially complete”.  Why do I have to pay him $95/hour if no one is going to listen to him.    Stated that with regard to the comments by the other developer who was present (Bob Grondin), he called Tim Bernier regarding the bounds, etc.  Everything is ready.  Your Building Inspector is not going to issue a CO until the road has been accepted by the Town.  Will you authorize a conditional CO until such time as the road is accepted as a Class V Town Road?  

At this point, Les Hammond stated the Selectmen have been in contact with Town Counsel and Town Counsel says no CO can be issued under any circumstances until the road is accepted by the Town.  Town Counsel  refers to the  RSA’s.    Would suggest you look through the minutes and talk with Reggie Moreau and Al Simoneau and try to sell your game plan to the Planning Board.  

Ken Swayze, Chairman, Planning Board, stated there were several of us that tried to get to the problems.  There were issues with the Fire Pond and the Detention Pond.  The information needed to be complete for that road to be referred to the Selectmen for acceptance.  We are now out of the growing season.  The Planning Board is the final word on this, not Don Mayo, Town Engineer.  There wasn’t any one individual against this.  We need to see the progress.  Two members of the Planning Board had been out there.  The meeting did not take a turn for your benefit.  It didn’t work out and that is the way it works.  The house there is not part of our decision.  

KTFCA BUDGET DISCUSSION: 


Ed White representing  KTFCA appeared before the Board to discuss the 2008 budget as follows: 

1. Stated that he only has $95.00 remaining in the 2008 budget. 

2. The monies in the budget are for mowing the Fogg Fields.  It was the Fogg’s wishes that mowing not be done until fall because of summer nesting song birds.  

3. Have to do some tree trimming.  

Charles Graybill, Selectman, stated he had no questions re the KTFCA budget at this point. 

LARRY COOK, CONSERVATION COMMISSION 2008 BUDGET DISCUSSION: 


Larry Cook, Chairman, Conservation Commission, stated the following with regard to the 2008 Conservation Commission budget: 

1. Only have $490.00 remaining the their budget.   Probably will expend most of what is left in the budget with New Hampshire Conservation Commission dues and purchasing discs to put around property lines. 

Milfoil: 

Charles Graybill stated he had a general question.  We are getting some interest from the residents of Gorham Pond regarding Milfoil application.  Would there be any cost-sharing available from the Conservation Commission for Milfoil treatment?  

Larry Cook stated that back in the beginning the Conservation Commission agreed to expend some funds towards the Milfoil treatment along with the Grant monies received from the State.  Typically our monies are used for acquisition of land and not improving recreational waters.  

It was noted that this year there was very limited State money available and Dunbarton did not receive any Grant monies.  Based on this, the residents are considering proposing a  petition article to put in a Warrant Article for Town Meeting for funding for Milfoil treatment.  The residents want it paid out of the Conservation Commission funds.  

The cost for Milfoil treatment is between $20,000 and $24,000 a year.  Milfoil seems to come back after two years after treatment.   Would suggest that we start putting some money away on a yearly basis for treatment every two years.  

Charles Graybill asked if the Town (Conservation Commission) was still in the landlord business. (House at Kimball Pond)  Larry Cook stated they still rented it to the same tenant and he sent his checks regularly and does maintenance and caretaking of the property.  

HOUSEKEEPING ITEMS – TOWN OFFICES: 


Town Administrator Position:   

Les Hammond, Chairman, stated that last week the Selectmen voted to hire Line Comeau as Town Administrator.  This position was budgeted at $850/week.  We have agreed to pay Line Comeau $900/week for working a 40 hour week plus whatever meetings occur,  i.e. Selectmen’s Meeting on Thursday evening and any other budget meetings.  She would be a salaried employee with no overtime involved with all of the Personnel Package for full-time Town employees. 

Accounting/Payroll Position:  

Les Hammond stated that Janet Plamondon had vacated this position in May 2008.  Alison Vallieres agreed to fill in starting in June 2008.  Alison Vallieres has worked 42 years for the State as an Administrative Supervisor and is familiar with Payroll, Workmen’s Compensation, etc.  She will continue to work for the Planning and Zoning Boards.  This position will not make her full-time.  The accounting/payroll position was set up in the budget at $18.00/hour for 20 hours a week.  Alison Vallieres and the Selectmen have agreed that the position hourly rate be set at $16.01/hour which is the same as the Police Department Secretary.  The Selectmen do want her to stay on in that position.  Based on this information, the following motion was made.  

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen hire Alison Vallieres as the Accounting/Payroll person which is a part-time position at an hourly rate of $16.01 effective immediately.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Building Department Secretary:  

The Board of Selectmen would like to hire an Administrative Assistant for the Building Department to include duties of reviewing Planning Board subdivision plans, etc.   The Planning Board needs help in screening and reviewing the plans before voting on them.  Other Towns are hiring Stephanie Alexander, Central New Hampshire Regional Planning Commission, to review plans which is quite costly.  That position needs to be filled because Line Comeau is now filling the Town Administrator position.  This would continue to be a full-time position.  We recommend that it be a salaried position to include night meetings.  We would propose the hourly rate to be $18.00/hour.  Will be posting for applicants and get the process moving forward soon.   It will be posted for five days and open for ten days.  

Other Items: 

Les Hammond stated he wanted to extend his sincere thanks to Charles “Chuck” Graybill for stepping into the honet’s nest.  We are in the process of changing the ways things are done including demeanor with the public. We are trying to make things more open, etc.   We have also  put in new storm windows and painted the Offices.  

Line Comeau, Town Administrator: 

Line Comeau, Town Administrator, stated that the Computer Support for BMSI allows for training at our facility for $150/hour and $75/hour at their facility in Franconia.  She would like permission to attend training in Franconia at their office.  It will make her job a little easier.  

Selectmen agreed to this training.  

Dunbarton Web Site:  

Les Hammond stated that the Dunbarton Web Site needs to be upgraded.  We are looking for any suggestions from the public, etc.  

Larry Cook stated he would be willing to work with the Town regarding an updated Web Site.  He would recommend that the Town list all the things that they don’t like about the web site and also list all the things they want to be able to do.  

There being no further business, the Dunbarton Board of Selectmen closed the meeting with the following motion: 


MOTION: 

Les Hammond  made a motion that the Dunbarton Board of Selectmen adjourn at 8:55 p.m.  Charles Graybill seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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Les Hammond, Chairman
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Mert Mann,  Selectman
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Charles “Chuck” Graybill, Selectman

