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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  DECEMBER 11,   2008

TOWN OFFICES – 6:30 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled  meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 6:30 p.m. in order to hold the Public Hearing for the General John Stark Scenic Byway.      The following were present:


Les Hammond, Chairman


Charles Graybill, Selectman


Line Comeau, Town Offices


Donna Dunn


Sue England


Sharon Wasson, Central New Hampshire Regional Planning Commission

6:30 p.m. – CENTRAL NEW HAMPSHIRE REGIONAL PLANNING ADOPTION OF GENERAL JOHN STARK SCENIC BYWAY – PUBLIC HEARING


Sharon Wasson, Director, Central New Hampshire Regional Planning Commission, was present to present the Management Plan for the General John Stark Scenic Byway.  She stated that she had publicized the Public Hearing in the paper for the Adoption of the Byway.  She also stated she had delivered six copies of the Management Plan to the Dunbarton Town Offices for the public review on the previous Monday.    Stated the following with regard to the plan: 

1. It is a 33.3 mile loop which goes through Goffstown, Weare, New Boston and Dunbarton.  We like the idea of the loop.  People can start anywhere within the loop.    It is especially popular for bicycles.  

2. General John Stark was active in this entire area.   He married into the Page family in Dunbarton.   (Molly Stark House)  

3. This plan will allow communities to determine how they are going to utilize any possible Grant funds. 

4. Communities will be using Grant monies for economic development activities along the corridor, etc. in addition to other uses.  

5. In addition, Grant monies can be used for rest rooms, picnic areas, etc. along the loop.  This is a mechanism for obtaining Federal funds.  

6. In this time of economic stress, this will be the only way we will be able to obtain monies for historic preservation, etc.  

7. Want to recognize Harlan “Bud” Noyes in the plan because he did so much work on the original plan.  Will put his name as an amendment to the plan. 

8. It is up to the Dunbarton Board of Selectmen to adopt the Resolution of Support for the Management Plan for the General John Stark Byway.  

Les Hammond stated he supported the Plan as being a real enhancement for the Town of Dunbarton.  Through the efforts of Donna Dunn, Dunbarton is working on the 250th celebration.   The General John Stark Byway will work right in along with the 250th Celebration.   He noted that the New Hampshire Central Regional Planning Commission had wanted a lot of participants from each community.  We wouldn’t have gotten any where near this far without Sharon Wasson’s help.  


MOTION: 

Charles Graybill made a motion that the Town of Dunbarton Board of Selectmen approve the Resolution of Support for the General John Stark Scenic Byway Management Plan as presented by Sharon Wasson, Central New Hampshire Regional Planning Commission this evening.  Les Hammond seconded the motion.   The motion passed unanimously.  

At this point in the Public Hearing, the Board of Selectmen noted that the following would be serving on the Council for the General John Stark Scenic Byway:  


Donna Dunn


Sue England


Laraine Allen

The Town of Dunbarton Board of Selectmen will send a letter to the three people above who have volunteered to serve on the Council and that the Town appreciates their interest in serving on the Council. 

OUTSTANDING BUSINESS: 

Town Administrator Position: 

Les Hammond, Chairman, stated that he would like to consider the filling of the position of Town Administrator.  He stated that the position had been vacant since June 30, 2008.  Because of Rene Forcier’s illness, etc. and the fact that the other Selectmen, Mert Mann,  had applied for the position, they were unable to reach any decision on filling the position.  Mert Mann recently withdrew his application for the position and the other candidate found another position in another Town, thereby leaving one candidate, Line Comeau.   At this point, the following motion was made: 


MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen hire Line Comeau as the Town Administrator for the Town of Dunbarton effective December 11, 2008.   Charles Graybill seconded the motion.  The motion passed unanimously. 

At this point in the meeting, Charles Graybill stated he would like to compliment Line Comeau for the hours she has spent working in the Town Offices recently and that it is much appreciated.  Les Hammond stated he would second that.  She has worked “above the call of duty” and just did the job needed.  


Transfer Station:  

At this point in the meeting, Charles Graybill, Selectman, stated he would like to talk about the Transfer Station not maximizing costs through the transportation of Tonage to the Wheelabrator Company.  He cited the recent report for November 2008 where on November 15, 18, 20 and 29th,   there were small loads delivered which could have been combined to cut down vehicle/travel costs.  He stated the Transfer Station should be concentrating on transporting full loads instead of small ones.  

Charles Graybill, Selectman, stated he would like to make sure that Patrick “Woody” Bowne would correct this situation in the future.   He will bring this up during the budget discussion this evening.  

7:00 p.m. – DUNBARTON POLICE DEPARTMENT BUDGET DISCUSSION: 


Police Chief Christopher Connelly appeared before the Board of Selectmen to discuss the Police Department Budget.   He gave a quick overview of the 2009 Police budget as follows:  

1. Projected a 1.98% budget increase from last year’s budget.  

2. Budget reflects a 2.5% COLA increase for all Police employees effective July 1, 2009.  Stated he felt it was critical that they maintain parody of pay and benefits with surrounding communities.  

3. Special Police Line ($3,000)  has been eliminated because in May 2008,  the Town set up a Special Revolving Account  for  Special Duty Police Officers, etc.  

4. Full-time Personnel ($175,765.70) has been increased because of salary increases, (3% increase by contract for the Chief and a 2.5% COLA increase for the full-time officers.  

5. Part-Time Personnel ($29,961.912) has been increased because of the 2.5% COLA proposed. 

6. Office Administrator position ($29,737.14) has been increased because of the 2.5% COLA. 

7. Vehicle Lease ($6,840) has remained the same.  This is a contract item. 

8.  Office Supplies ($6,000) has remained the same.  

9.  Training ($4,500) has remained the same.  

10. Prosecution ($7,000) is increased.  Provided through a contractual agreement with the City of Concord Prosecutor’s Office.  They have indicated a 5% increase in fees for 2009.  

11. Computer ($4,000) is increased by $500.  

12. Gasoline ($15,000) is increased by $6,000.  Increased because of the current volatility in fuel prices.  

13.   Dispatch Fees ($22,743) has not increased.  

13. Computer Software (00) has been consolidated with Computer Hardware for ease of budgeting.

14. Education Costs – COP  ($3,700) has not increased.  

15. IMC Contract ($3,800)  has increased by $100. 

16. Physical Plant ($1,200) has not increased.  

17. Telephone ($5,500) has decreased by $700 because of a change in Toll Call Carrier.  

18. Vehicle Maintenance ($4,000) has decreased by $1,500 

19. Department Equipment ($1,200) has not increased.  

20. Fees and Services ($1,200) has not increased.  

21. Radios ($550) has decreased by $480.  

22. Crime Prevention ($500) has not increased. 

23. Uniforms ($3,500) has not increased.  

24. Accreditation ($2,500) has not increased. 

25. Criminalistics ($500) has not increased.  

The Selectmen noted that they would be scheduling appointments to discuss proposed 2009 budgets for Departments in the near future.  

TRANSFER STATION, BUDGET DISCUSSION: 


Patrick “Woody” Bowne, Transfer Station Manager, appeared before the Selectmen to discuss the remaining 2008 budget.  In addition, he presented a copy of his proposed 2009 budget.  

1. Selectmen asked if he felt he would be within his budget for the year 2008.  

Patrick Bowne stated that once all the bills came in and were paid, he would have a better idea but expected he would be well within his budget for 2008.  

2. NRRA will be rapping up any monies owned to them in the next week.  We still have outstanding invoices for recyclables of glass, etc.  

3. The Mack truck is going to get repainted next week.  

4. Have probably $15,000 - $20,000 more in outstanding bills.  

5. Presently, not trucking as much recyclables because the market is down.  Market may come back up in the future but can’t predict.  

Les Hammond asked when do we cut off any GAT.  

Woody stated he had two bills for this month and one for overage of the GAT.  They are not due until the first of the year.  They give us 12 payments through the calendar year.  We have to pay any overage on the GAT.

Patrick Bowne stated that if we go over our GAT, we just pay the normal fee but if we are under, we still pay the monthly fee.  GAT has changed, no longer is $42.50. The new GAT will be $45.90/Ton.  This will make the Gat go up for 2009.  

Charles Graybill stated he wanted to make sure we don’t pay 13 payments this year because of overage.  

6. Have not included any raises for anyone for the year 2009.  

7. Will be trying to hold recyclables until the market has improved.  Would rather get $1/Ton than pay. 

8.  Telephone expense will be up because we are splitting a line for a FAX.

At this point in the discussion, Charles Graybill, Selectman, stated that with regard to the GAT, he would like to make sure that the Transfer Station is maximizing the amount of tonnage we put in a container.  You are making two or three trips of small loads.  These should be combined.  

Les Hammond stated that Patrick Bowne has been standing in for him for the Regional Coop Meetings because they meet on Thursday evenings and with one Selectmen short, it has been impossible for him to attend.  The big emphasis is putting in a Recycling Center.  They want to get going in a year and one half and wanted commitments.  We would have to double our operation.  It will be single source compactor.  Stated he felt this was going to get put off because of the present economic situation.  At this point, it is too risky to do anything.  Will not approach the Town to do anything this year.  

NORMAN ROBERGE, TIFFANY DODD, LIBRARY TRUSTEES,  BUDGET DISCUSSION: 


Norman Roberge and Tiffany Dodd, Library Trustees, appeared before the Board of Selectmen to discuss the Dunbarton Public Library proposed 2009 budget as follows: 

1. Are asking for an increase in the amount from the Town from $82,672 to $86,200, an increase of $3,600.  

2. Have included a 3.5% increase in salaries.  

3. Other expenses are in line with the previous year.  

4. Have added $1,800 for Archiving Scanning.
This is to scan all Town Reports.  

5. Have also added $1,500 for Centennial Program. 

6. Noted that the audio books from the State Library have become very popular.  Can down load them for seven days.  Total cost to the Town Library is only $220/year.  The State has the Master License so the cost is down for the Town.  

7. Will be trying to attend the Selectmen’s meeting at least once a month in the coming year to keep them informed about Centennial Program, etc. 

Selectmen Comments:  

Les Hammond stated that Andrea Douglas has asked that they have an air conditioner installed in the wall.  This will be a $4,200 expense for Town Government Buildings.  

Charles Graybill, Selectman, stated that he would make a general comment regarding the salary increase that they were at the high end of the scale versus other Town Departments.  This is just a point of reference. 

Les Hammond stated that he was in the process of getting a sign that says Library to go under the Town Hall sign. 

DUNBARTON RECREATIONAL COMMITTEE BUDGET DISCUSSION: 


Jacques Belanger and Laura Routhier, Recreation Committee, both appeared before the Selectmen for the Budget Discussion as follows: 

1. Stated they had questions regarding the Recreation Commission budget.  There are items within the budget that they do not understand. 

2. Would like to purchase another tent, probably a tent 20’ x 40’ at a cost of $800.00.   Selectmen noted storage for the tent could be in the Upper Town Hall.  

3. Stated that Halloween on the Common got great feedback.  Did a haunted house and refreshments, etc. 

4. Next year plan to have more Band Concerts.  This past year, had the Nevers Band and Kid Pinky, which was a Blues Band.  Nevers Band took $200 off their fee plus we had a donation..  We will be providing for four bands in the 2009 budget. 

5. Bus trip to Boston this past Saturday was a success.  Had originally had 31 people signed up.  Ended up with 27-28.  

Selectmen Comments: 

Selectmen advised them to go ahead with the 20’ x 40’ tent purchase. 

Les Hammond stated he was trying to get some sort of sign to put on the side of the road by the Town Common which the Town could advertise upcoming events.  


Vacation Request – Patrick “Woody” Bowne: 


Patrick “Woody” Bowne requested vacation time of 35 hour for the upcoming week.  


Selectmen approved request for leave time. 

There being no further business, the Dunbarton Board of Selectmen closed the meeting with the following motion: 


MOTION: 

Charles Graybill made a motion that the Dunbarton Board of Selectmen adjourn at 8:40 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres








Recording Secretary
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Les Hammond, Chairman
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Mert Mann, Selectman
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Charles “Chuck” Graybill, Selectman

