PAGE  
1

DUNBARTON BOARD OF SELECTMEN

MINUTES OF PUBLIC HEARING FOR THE 2008 TOWN BUDGET

THURSDAY,  FEBRUARY 7,   2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held the regularly scheduled weekly meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00  p.m.  The purpose of the meeting was a Public Hearing for the 2008 Town Budget.     The following were present:


Les Hammond, Chairman




Mert Mann


Rene Forcier


Janice VandeBogart, Town Administrator


Department Heads


Jon Wiggin, Fire Chief


Chris Connelly, Police Chief


Patrick “Woody” Bowne, Transfer Station Manager


Jeff Crosby, Road Agent


John Trottier, Chairman, Zoning Board of Adjustment


Linda Peters, Town Clerk

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting. 

7:00 P.M. – PUBLIC HEARING FOR 2008 TOWN BUDGET:

Les Hammond, Chairman, Board of Selectmen, opened the Public Hearing at 7:00 p.m.  He stated that by law, the Town is required to have two Public Hearings on the Town Budget.  This Public Hearing is the first hearing.  The second hearing is at Town Meeting on March 11, 2008.  If we change anything within this budget tonight, we need to have another Public Hearing.  We have scheduled this Public Hearing as early as possible.  Our goal was to maintain a level budget.  The 2008 proposed budget is up $124,235 from last year.  This is an increase of 6.8%.  Of the 20 departments, seven went down and twelve went up.  Included within this budget is a 2 ½% COLA raise for all Town employees.  The remaining increases are as follows: 

1. Executive shows an increase because sadly our Town Administrator will be retiring, and we need to provide double coverage for training because we hope Janice will agree to coming back on a part-time basis to do bookkeeping, etc.  This will cover these hours and her severance pay.  

2. Elections have been increased by $18,480 because the Town Clerk position is now full-time which was voted at the last Town Meeting.  In addition, there are four elections this year.  

3. Financial Administration is up by $2,854 because the Town needs to preserve two books of Town Records.  

4. Personnel is up by $44,886 because of a increase in benefits expense.  These are benefits for eight full-time employees.  Benefits have increased by a little over $5,000 per employee. 

In addition, our Disability Insurance Premium has increased.  

5. Police Department is up by $59,076 because of the increase of $11,000 in dispatching and the cost of the full-time officer for the entire year.  The full-time officer was voted by the Town Residents at last Town Meeting.  

With regard to the increase in Dispatch Fees, the Police Chief looked at other alternatives but it was decided this was still the best solution.  Mert Mann was successful in getting the original cost reduced somewhat.  

6. Fire Department is up by $3,510.  This includes  $2,000 for licensing requirements, Mutual Aid increased by  $1,000 and fuel is up $400.  

7. Emergency Management is up by $200.  We have provided more for the printing of reports.  

8. Highway Department is up $13,692 which includes an increase in diesel fuel and patching.  Road Stripping was also increased.   The paving company that we dealt with this past year agreed to keep the bid at the previous year’s price but we don’t expect that to happen again this year.  

9. Health Agencies is up by $290 representing an increase in the CAP Program.  

10. Parks and Recreation is up by $7,890 which represents an increase in the Library of $6,940.  We also put in $500 for the Historical Awareness Committee.  In the past, Harvey Provencher provided the plaques for the historic homes for the Awareness Committee.  

11. Conservation is up $300 because of an increase is State Dam fees.  

In addition, there are Warrant Articles to be voted on at Town Meeting as follows: 

1. Police Cruiser - $31,897 from Surplus.

2. Washer & Dryer – Fire Department - $10,000 from Surplus.  This is for a commercial washer and dryer to clean the Fire Department’s turn out gear.  This will be taken from Surplus.  

3. Winslow Town Forest – Monies are transferred out of the Winslow Town Forest Trust each year.  

This budget will increase the tax rate by $.25 from last year.  This is a 11.1% increase from last year. 

In addition, we have taken $100,000 from surplus to lower the tax rate. 

With regard to the Revenue side of the budget, we have decreased revenue in certain line items such as Motor Vehicle Permits, Building Permits, and Land Use Change because of changes in the economy, etc.  

Questions from the Public: 

At this point in the Public Hearing, Les Hammond, Chairman, stated that all the Department Heads worked very hard on this budget.  They did not all get what they wanted.  

Ron Slocum – Stated he had gone over all the minutes of the Budget Workshops and noticed that the Police Department wanted to make their Secretary Full-Time.  I did not see that in the items you listed as increases.  

Les Hammond stated the Selectmen did not make the Secretary Full-Time.  This was decided and voted at a later Workshop Meeting.

Ron Slocum stated that he noticed in the minutes there was a discussion on the raises and there was a vote of 2-1 against the raises.  What happened?  

Mert Mann stated that at another Workshop Meeting, another vote was taken and the raises for Town employees was approved.  The Selectmen revised their position on raises from their original decision.  

At this point, the Selectmen stated that their best guess was that the Town portion of the Tax Rate will be $2.51.  That number is a 11% increase.  Revenues have decreased.  In addition, Mert Mann stated there is $17,000 less for Flood Control monies in anticipated revenues.  

Ron Slocum asked what does it take to sharpen your pencils on this budget?  We all agree that revenues are going down and the state of the economy is not good.  I don’t spend more in this kind of economy, and I try to keep my expenditures down.  There should be a CAP and no increases in the budget.  If it means cutting one item from another, so be it.  This is just going to raise the taxes.  We can’t go to our employers and say we need more money, etc.  It has got to stop.  

Les Hammond stated there will be a cut in services if the budget is reduced any further.  

Ron Slocum stated there are some items that can be cut.  I read the minutes of the Workshop Sessions.  You are funding services and giving a pay increase of 2 ½%.  Stated he would like to see the Town keep a level spending for one year.  What about the fact that you changed the percentage that new employees pay for health benefits?  Why can’t that be for all employees even the ones presently working?  Other businesses do that.  There are changes in health benefits and cost for employees all the time.  Even State Government is requiring their employees to pay a portion of their health benefits.  This applies to all State Employees, not just new hires.  There is no reason why you can’t make it for every employee.  It is appropriate at this time.  I would like to see this a neutral year.  You just need to take a year and not increase expenditures.  

Les Hammond stated he read all the items that increased.  The Selectmen’s collective wisdom is that this is a prudent budget.  There will be cuts in services if we cut further.  

The Selectmen noted that the pay raise only amounts to $1l,000 and is a small part of the increase.  

Chris Connelly, Police Chief, stated that when Chief Jeff Nelson resigned, he was at a higher pay grade than I.  In addition, Officer Pelletier’s salary is lower than mine was.  We were able to keep salary expenditures down somewhat because of this.  

Les Hammond stated there are certain things we have to do in this Town.  If you want to cut out a service, you can stand up at Town Meeting and say that. 

Chuck Williamson asked about the Solid Waste Budget and why the maintenance line is up.  

Patrick “Woody” Bowne,. Transfer Station Manager, stated that maintenance is needed for maintenance on both the truck and one container.  He received an estimate of between $2,500 and  $3,000 for sandblasting and painting one container.  The cost of the containers new is $8,800 - $9,000.  If we do maintenance at the cost of $2,000 - $3,000 per year, it will save purchasing new containers at a cost of almost $9,000.  We presently have five containers. 

Mike Guiney asked if it was worth it to spend $2,500 - $3,000 to sandblast and repaint the dumpster container.  It is just a dumpster.  What is the average life of a dumpster?    We probably won’t be buying a new dumpster next year.  I could see it if it was a truck.  

Patrick Bowne stated the dumpster rides on a steel frame just like a truck and needs to be maintained.  This dumpster is ten years old and needs a little TLC.  There is also safety issues with the dumpster.  A door came off the hinges at one time while unloading and landed on me.   

Mike Guiney asked about the GAT charges.  

Patrick Bowne stated we are charged $40/Ton.  If you go over the GAT, you are responsible to pay $42.55/Ton in that year or pay interest the following year.  You are still going to bring the trash and pay.  It went down this year.  In 2006,  the GAT was 1,073 Tons, 2007 it was 1,075 tons. We have to set the GAT prior to the end of the budget year.  Trash went up in November and December.  When I looked at the number, it looked like we were going to come below 900 so I set it at 975 looking at the previous years.  Did not figure the increase for November and December of this year.  We then increased it.   We need to come up with the money to pay for the trash that is delivered or we will pay interest on it the following year.  They are talking about a significant increase in the tipping fee and that is the reason I budgeted for 1,075 tons.  We still have to pay for it. 

Les Hammond stated there are 27 communities included in the Coop.  In 2016 we have got to redo the contract.  The original estimate for the GAT started out at $100/ton, and we eventually got them down to $42.55.  I think we have got to get into recycling.  There is no place in New Hampshire that has a GAT of under  $100/Ton.  Goffstown is at least $100/Ton.

The Selectmen stated that Town Meeting is scheduled for Tuesday, March 11, 2008.  

J. R. Swindlehurst asked if the Selectmen had an estimate of what they cut out of the departments.  

Selectmen stated they cut out $21,000 from the Highway Budget and $21,000 from the Police Budget for the Full-Time Secretary, and originally took $10,000 from Solid Waste but put back $5,000 because of GAT, etc.  Of the 27 accounts, seven went down.  

Jon Wiggin asked if the Selectmen had any idea of what the County budget was going to be.  

Selectmen noted that the county is now totally funded by towns.  Last year the county budget was the same as the Town.  

John Trottier stated that there is an increase of $125,000 in the budget.  It appears that a lot of the increase is health benefits and the cost of fuel.  It doesn’t look like they are going to be spending money foolishly.  You have a budget and you have to go by it.  If you overspend, you are “crucified”.   If you are going to “nick pick” each item, good luck.  I have faith in what they are doing.  I don’t know how much more sharpening of the pencil they can do.  One other comment I have is about the Fire Department on the washer and dryer.  Where does all the water go?  Does it go into the septic tank for the school? 

Linda Peters, Town Clerk – Explained that the Town is planning on going on-line with the State for registering vehicles this year.  The estimate is that Town will be on-line in July 2008.  Will start training in May 2008.  Also, have hired Carol Harmon as our new Deputy Town Clerk.  

Mike Guiney asked about the Assessing Department.  This year the budget for Utility Assessor is $9,000 instead of $5,000.  Why is this? 

Selectmen stated that in 2011 the State is telling us we have got to have another REVAL.  We hire a Specialty Utility Assessor to assess utilities.  He is doing a third each year.  The amount of money for 2011 would be for homeowners assessing and not include utilities.  By State law we have to do a REVAL once our ratio gets down to a certain point.  Our ratio presently is at 94% of what the real market value is.  When the figure gets down to 70%, they want you to do a REVAL.  

Cost of REVAL will probably be close to $200,000.  We need to start putting money away.  

There being no further comments, the following motion was made: 

MOTION:

Mert Mann made a motion that the Dunbarton Board of Selectmen close the Public Hearing on the 2008 Town Budget.  Rene Forcier seconded the motion.  The motion passed unanimously. 

There being no further business, the following motion was made:  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn.  Rene Forcier  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

___________________________________

Leslie G. Hammond, Chairman

_____________________________________

Mert Mann, Selectman

_______________________________________

Rene Forcier

