

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  FEBRUARY 21,   2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled weekly meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00  p.m.     The following were present:


Les Hammond, Chairman




Mert Mann


Janice VandeBogart, Town Administrator

Rene Forcier was absent for medical reasons.  

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting. 

7:00 P.M. – LOU DEBERIO, REGARDING MILFOIL AT GORHAM POND:

Lou DeBerio, Gorham Pond Resident, along with several others from the Gorham Pond area appeared before the Board of Selectmen to discuss various options for the Treatment of Milfoil at Gorham Pond.  Other residents from Gorham Pond Area in attendance were Lucien Costa and Alfred Santilli.   In addition, Ron Jarvis and Mrs. Jarvis, Members of the Dunbarton Conservation Commission were also present.  

1. Lou DeBerio stated Gorham Pond is in a bad situation.  The fish are dying.  The milfoil is taking all the oxygen out of the water.  Eventually, all the fish will die.  The milfoil came into Gorham Pond after the Public Boat Launch Area was put in by the Fish and Game Department of the State of New Hampshire.  It should be up to the State to fund the cleanup of the Milfoil. 

2. The Selectmen pointed out that the Department of Environmental Services did not fund the requested Grant from the Town of  Dunbarton for the treatment of Milfoil at Gorham Pond for this year.  Dunbarton ranked 24 out of 31 applicatons.  This was not because the paperwork was late.  There simply was not enough money to fund all requests for grants. Only twelve requests were funds.   The cost for treating Gorham Pond for Milfoil would be $23,500 which was the lowest bid.  

3. Lou DeBerio stated that the Dunbarton Conservation Commission gave funds last time the treatment was done.  They put in $7,000 towards the treatment.  It will only be a matter of time before the Milfoil spreads into other water bodies in Dunbarton such as Kimball Pond and Purgatory Pond.  

The Selectmen stated they did not budget money this year for the treatment of Milfoil at Gorham Pond.  

4. Lou Costa stated we need to know that this is going to be done.  We need to know if the Town is going to pay for it whether we get a grant or not.  We were under the impression that this decision was made a number of years ago.  If we didn’t get the grant monies, the Town/Conservation Commission monies were going to pay for it.  We understood that the Selectmen forced the Conservation Commission to pay for the milfoil treatment last time. 

At this point in the discussion, Ron Jarvis, Conservation Commission, stated that it was a one time deal that the Conservation Commission paid for it two years ago.  That was the way it was discussed and they voted at that time.  He stated that no one forced anyone.  Brett St. Clair had done a lot of leg work on the first application and this was part of the reason the Conservation Commission agreed to pay the first time.  He stated he did not think the Conservation Commission would be able to pay for the treatment again this year.  He stated he was only one member of the Conservation Commission and couldn’t make this decision alone.  He stated he had gone down to Gorham Pond and looked at the Milfoil situation.   He also stated that no one was going to force him to do something he doesn’t want to do.  

5. The Selectmen advised that the Gorham Pond Residents put together a Special Warrant Article for next year that would be voted upon at Town Meeting for the treatment of Milfoil.

6. Lou Costa stated that all the property values are based on the pond.  We can’t go swimming, etc.  It reduces the value of our properties until this is resolved.  There are 88 houses tied to the lake.  Property values will go down.  Should we be asking for a rebate on our taxes?  He stated that between the Selectmen and the Conservation Commission, they said a fund was going to be set up with money for the treatment of milfoil.  Should we be putting our tax monies in escrow?

7.  The Selectmen noted that only Gorham Pond residents can use the beach for swimming.  It is not a public beach.  

Mert Mann, Selectman, stated that nothing can happen this year.  

8. The Selectmen noted they could put pressure on the Legislative Representatives to try to get this funded but it might not be successful.  

9. Fred Santilli asked if we could do the application ourselves if the Town were able to purchase the materials.  What about the State hiring Interns to do the application?  

10. The Selectmen noted that are only two approved applicators for this treatment.  Both are out of Massachusetts.  They noted there would be legal issues involved if the Town did it,  and did not think the Town should be doing the application.  

The Selectmen agreed they would develop a plan to talk with Representative Mary Beth Walz and State Senator Ted Gatsas regarding the issue.  DES only has a third of the money which is needed for the treatment of Milfoil throughout the State.  This is why not all Towns were funded with Grant monies.  They will let Lou DeBerio know when the contact is made with the legislators, etc.  

7:30 P.M. – RENE OUELLET, SCHOOL BOARD MEMBER:

Rene Ouellet, School Board Member, appeared before the Board.  He introduced Kimberly Brush from the Netherlands who was staying with his family for a week as part of an exchange program, etc.    Rene Ouellet brought up the following topics for discussion: 

1. School roof has been shoveled off two or three times so far this year. 

2. Have completed negotiations on teachers contract for the next three years. 

3. Are losing our Principal at the end of the school year.  

4. Are losing Chairman of the School Board in March. 

5. Daryl Lockwood was talking about the Emergency Operation Plan.  Outcome of discussion was that the School Board should be involved in that.  Would need our Principal and Superintendent involved.  

Selectmen stated that the person in charge of the Emergency Management Plan was Jon Wiggin, Fire Chief.  They will arrange attendance at the May School Board Meeting for Jon Wiggin, Brian Naro and the Selectmen.  Rene Ouellet stated that the School Board meets the first Wednesday of the month which would be Wednesday, May 7, 2008.

6. Have started a Principal Search Committee.  In addition, Daryl Lockwood has applied for a couple of other positions.  That will be a loss because he has done many things that are good for the school curriculum.  

7. School census is probably under 200 next fall.  Our high was 230 four years ago.  We put that into the budget that the census is going down.  We are reducing faculty somewhat.  Are consolidating services.  

8. Are offering different options regarding health insurance and dental.  Total increase will be $57,000.  

9. Asked if there is a plan for paving.  

Selectmen noted there is a plan to get together and decide what needs to be done.

10. Les Hammond stated that the Town has received CTAP monies through the Central New Hampshire Regional Planning Commission  for the purpose of updating Site Plan Review Regulations, doing a Study of the Building Department, Zoning Board and Planning Board, etc., redoing the Sub-division Regulations, and updating the Zoning Ordinance.  

Mert Mann stated the Town has not had any big changes in the Town Budget.  It is up by $122,000 which amounts to an increase in the tax rate from $2.26 to $2.51/thousand.  

11. Les Hammond stated that he would like to put it in the record that the Town Septic System has failed.  The Road Agent and JR Swindlehurst have been doing research and investigating options.  We have Jacques Belanger designing a new septic system and anticipate installing a new one this summer.  This was not planned for nor expected.  

8:00 P.M. – LORI DAVIS:  QUESTIONS REGARDING BENEFITS AND EXPENDITURES: 

Lori Davis stated she missed the Budget Hearing.  She would like to ask questions regarding the current employee benefits, etc.  

1. Asked if the Town pays 100% for employees and their dependents.  

Janice VandeBogart, Town Administrator, stated that there are some full-time employees whose benefits are only paid at 80/20 which includes two new police officers which were hired after the policy was established in 2005.  Other full-time employees which were hired prior to the policy was established receive 100% coverage plus their dependents.  

2. Stated that you said the benefits increased $5,000 per employee, How was this determined? 

Les Hammond stated that we have eight employees and the health benefits cost increased $41,000.  

3. Asked about the 80/20 benefit package.  How does this work?  Does this mean that the employee’s benefits are paid at 80% and the dependent’s at 20%?  

Mert Mann, Selectman, explained that the 80/20 means that the Town pay 80% of the benefit package and the employee picks up 20% of the cost of the benefits.    This does not mean that this won’t be revisited again this summer.  We could change it again.  

4. With regard to the benefits package for town employees upon retirement, does this include dependents?  

Les Hammond stated that this is all part of the mass exit from the State.  We agreed to pay 40% of the health cost share until age 65.  This is a package plan.  

5. Stated she has heard there is a possibility that we will be losing Janet also and that we are going to have a part time position and might bring in Janice to work part-time.  Will this mean that she will be getting benefits?  

The Selectmen stated that Janet’s position is part-time now.  She works 21 1/2 hours a week.  We would be hiring a part-time person.  There is no such thing as part-time benefits for anyone.  The Selectmen stated that they decided not to have a full-time Police Department Secretary.  Anything below 35 hours per week is considered part-time.  

JEFF CROSBY, ROAD AGENT: 


Jeff Crosby, Road Agent, appeared before the Board.  He stated the following: 

1. Asked if the Board of Selectmen should consider putting more money in the Highway Department Budget to cover Winter Maintenance because of the storms this year.  He stated he spoke with Janet this Wednesday and we have already spent $97,245 of winter maintenance money so far.  There are still outstanding sand bills.    He stated we allotted $120,000 total.  

Stated that salt didn’t go up a lot.   Used a lot of sand during the month of December.  Filled the shed and used all of it during December.  

Asked if we could talk about this in Article 2. 

At this point, Les Hammond stated we should talk about adding the cost of the new septic system for the Town Offices/Library and any additional winter maintenance monies.  

OTHER BUSINESS: 


Janice VandeBogart, Town Administrator, brought up the following item for action: 

1. Selectmen signed check for the postage for mailing of Town Reports.  Will be mailed out next week.  

Les Hammond noted that there will be an article in the Boston Globe on Sunday, February 24, 2008 by Ethan Gilsdorf, Somerville Massachusetts regarding Dunbarton being the center of the New England area, etc. (corner of Guinea and Stone Road).  

There being no further business, the following motion was made:  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn at  8:40 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

___________________________________

Leslie G. Hammond, Chairman

_____________________________________

Mert Mann, Selectman

_______________________________________

Rene Forcier

