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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  JANUARY 31,   2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled weekly meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00  p.m.     The following were present:


Les Hammond, Chairman




Mert Mann


Rene Forcier


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting. 

At this point in the meeting, Michael Guiney stated that for the record he would be recording the meeting.

7:00 P.M. - CHRIS CONNELLY, POLICE CHIEF, TO DISCUSS THE POLICE 2008 PROPOSED BUDGET: 

The Selectmen stated that the reason they wanted to speak with the Police Chief was for the following:

1. The Board of Selectmen voted not to give any Town Employees a COLA this year with the exception of the Police Chief which is based on a contract and the Library employees of which the Selectmen have no control over.  

The Selectmen noted that all full-time employees’  benefits had increased by $5,000 per employee thus costing the Town additional monies, etc. 

2. If the Police Department Secretary position becomes full-time, it will add $21,000 for benefits to the budget.  The Selectmen stated they felt that this was a high price to pay for an additional 8 hours a week.  Once an employee becomes full-time, it also involves annual leave, sick leave and retirement benefit costs.  If you divided the additional number of hours worked per week (8) for a yearly total of 416 hours into the cost of $21,000 for benefits, the hourly rate for the limited number of extra hours worked becomes very high.  The Selectmen stated they felt at this time because of trying to keep the budget down because of economic times, they would not want to include the full-time Police Secretary position within the total budget which is passed at Town Meeting as a total package. 

Mert Mann stated that if the Police Chief felt strongly about having the position become full-time, he felt he should put in a Warrant Article for Town Meeting and allow the Town Residents to discuss it and vote whether they wanted the position to become full-time or not.  

At this point in the discussion, Chris Connelly, Police Chief,  asked if other positions within the Town which had become full-time had to go through a Warrant Article process.  He stated that Line Comeau had become a full-time employee for the Building Department, and he didn’t think this position was passed through a Warrant Article.  He stated he did not think this process was required of several other positions in the Town.  Has there been a shift of procedure?  Barbara’s position did not require a Special Warrant Article.  

The Selectmen pointed out that Linda Peters, Town Clerk, had been approved via a Warrant Article at the last Town Meeting.  The Selectmen also stated that they had not approved of the Town Clerk position becoming full-time at that time either.  

Les Hammond asked if it were the additional hours that the Police Chief needed or whether he wanted the position to become full-time.  There possibly could be a way to accommodate the additional hours through a part-time person, etc.  This would be more cost effective.  

Janice VandeBogart, Town Administrator, stated that anything over 35 hours a week is considered full-time and would include benefits and retirement, etc.  

Chris Connelly, Police Chief, stated that he was certainly sensitive to the tax impact on the residents of creating a full-time position but there becomes a point in time where it is better to have a full-time employee than to have a lot of part-time employees.  We are extremely busy.  It is very difficult for us to fill the required hours with just anyone.  The current incumbent has been a para-legal for over twenty years.  This is not a position where the person just files, etc.  The problem is I don’t have type of agency to have someone just file.  The present incumbent can prepare court cases.  We are a small agency and this describes a “jack of all trades” with a wide variety of expertise needed.  She needs to be well versed in what needs to be prepared.  We are not like Manchester.  I don’t have other options.  I would not ask for the full-time position if I didn’t feel I needed it.  We can’t just have someone come in and sit at the window.  I don’t have the time to be drawn away to answer questions.  I am very sensitive to the impact of benefits to the budget.  There is much more to Police Work than in the past.  There are liability issues.  Everything we do has a piece of paper, and we have to adhere to time constraints.  

Mert Mann stated that he did not want the position within the General Operating Budget. He stated he felt the Town Residents should vote on it.   He stated that if the Police Chief felt strongly about having the Police Department Secretary position become full-time, he would suggest the Police Chief prepare a Special Warrant Article for Town Meeting for the Town Residents to vote on.  

At this point in the discussion, Rene Forcier, Selectman, stated he was in full support of this position becoming full-time.  I feel there is a need for this person to be full-time.  

Les Hammond stated there is a difference in needing more hours and wanting this position to be full-time.  Creating a full-time position is a different situation.  

Chris Connelly, Police Chief, stated he didn’t need someone to just file for 8 or 12 hours a week.  That won’t be money well spent.  It is going to dilute our energies.  It takes a long time for people to develop.  We have domestic violence, etc.  Critical skills are involved.  If you don’t have the right person, I have to be called off the road.  I am very sensitive to the expense involved and very budget conscious.  

At this point in the discussion, Mert Mann, Selectman, pointed out that he supported pay increases of 2 ½% for Town Employees and it was not just for the Police Department.  Rene Forcier and Les Hammond did not agree with me.  He noted the only way the general operating budget can be cut, is to reduce the “bottom line”.  I feel it should be a Special Warrant Article like Linda Peter’s or the Police Cruiser, and we hear what the Town says.  That is my suggestion.  I am still for a wage increase for Town employees.  

Les Hammond stated that he did not agree with pay increases because they are all getting $5,000 increase for benefits, (dental and health).   The Police Department budget is up 22% which is out of your control.  This will increase the tax rate.  

Chris Connelly stated it is very difficult to attract people with experience skills we need.  This is not just a secretarial position.  I don’t know if I would see a benefit from just hiring another person part-time.  I am not comfortable with having you just appropriate a 20 hour a week part-time person.  I don’t want someone sitting around who is not able to provide what our needs are.  We will continue to “make due” if necessary.  

Both Mert Mann and Les Hammond stated they would not support a Special Warrant Article for the full-time position for the Secretary in the Police Department this year.  

Rene Forcier stated he would support the full-time position in a Special Warrant Article.  

The Selectmen noted that February 5, 2008 is the deadline for filing a Special Warrant Article.  

The Budget Hearing is scheduled for next Thursday evening.  

7:30 P.M. – MIKE GUINEY:  REGARDING KELSEA ROAD: 

Mike Guiney stated he knows there was no Town maintenance on Kelsea Road in 2006, 2005 or possibly 2004.  My neighbor, David Nault, gets approval for three building permits from the Dunbarton Zoning Board.  He runs dump trucks up and down the road.  This is a Class V dirt road.  I notified the Town of the condition of Kelsea Road.  Jeff Crosby, Road Agent, came down and looked at the road and said he would be down to do some repairs, etc.  A few days after a snow storm, Miss Hill drove across the road in a Volkswagon bug and she got her oil pan ripped off.  The road doesn’t receive any attention until the middle of May.  They grade it and put out fresh gravel and that is just a week before Mr. Nault is starting construction on the house.  Just before Josh (David Nault’s son) moves into his  house, it gets re-graded again.  One time the Town forgot to plow the road.  They came down and plowed and kept their plow 6” off the ground.  I was able to drive my pickup down it.  On the way to the dump, I could felt the truck dragging on the ruts.  Stuff happens for Mr. Nault.   There are no dates on grading the road in the spring.  You gave me the bad news that Miss Hill wouldn’t be reimbursed for her oil pan, etc.  What I expect of the Town, if the Town insurer doesn’t pay for it, then the Town should pay.  They pay for mail boxes.  They paid for Mert Mann’s mailbox. 

At this point in the discussion, Mert Mann, Selectman, stated that the Town DID NOT pay for his mailbox.  His son fixed it in the “dead of the night”.  The Town did not pay for the mailbox.  I never said that the Town fixed my mailbox.  

Les Hammond stated that the Selectmen had asked the Insurance Company to take a second look at the request for reimbursement from Miss Hill and the Insurance Company denied it a second time.  He stated that if there is any additional information, Mr. Guiney can provide the Insurance Company, we will forward it to them.   He stated that if the Town’s Insurance Company denies a claim, then the Town would be at risk by paying the claim, etc.  We want to make it clear that it is not just us making this decision.  

Mike Guiney stated he will send a memo with information, etc. to the Selectmen.  He stated he pays taxes and that goes to pay for the insurance.  He stated that the RSA the Insurance Company referred to did not apply in this case.  

Selectmen stated it was up to the Insurance Company to make the decision. 

OTHER BUSINESS: 

Janice VandeBogart, Town Administrator, presented the following items to the Board of Selectmen for their action and review: 

1. Three utility pole licenses to be signed by the Selectmen. 

Selectmen signed licenses. 

2. Reported that the generator company came and did a check on the generator last Tuesday.  The Road Agent and Allen Sheldon were also present.  

3. Fred Mullen asked if Les Hammond had paperwork from the Perambulation Meeting which needs to be put in the books, etc. 

Les Hammond will check. 

4. In the process of checking total assessments for Flood Control, etc.  Assessors will have to review this with Vision Appraisal and as to how they came up with the numbers.  Les Hammond has acreages, etc.  

TRANSFER STATION – PATRICK “WOODY” BOWNE: 

Patrick Bowne, Transfer Station Manager, stated that recently in going over the budget and cuts made, it came to his attention that by taking $10,000 out of his budget with $5,000 of it being taken from “Trash”, it doesn’t leave us enough money to take care of the GAT.  It would reduce the line to $41,486 and we need at least $45,741 which we paid last year.  

He stated he wanted the Selectmen to know this information before the final cuts were made in the budget.  

RSA 91-A:3 - NON-PUBLIC EXECUTIVE SESSION: 


MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen go into Non-Public Executive Session under RSA 91-A:3 at 8:15 p.m. for the purpose of discussing a personnel issue.  Les Hammond seconded the motion.  The motion passed unanimously with a roll call vote as follows: 


Mann – Yes


Hammond – Yes


Forcier – Yes

There were no decisions or motions made at the Non-Public Executive Session. 

MOTION:  

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn the Non-Public Executive Session under RSA 91-A:3  at 8:50 p.m. for the purpose of discussing a personnel issue.  Les Hammond seconded the motion.  The motion passed unanimously with a roll call vote as follows: 


Mann – Yes


Hammond- Yes


Forcier – Yes

OTHER BUSINESS: 


The Dunbarton Board of Selectmen reconvened their regular meeting at 8:51 p.m. 


MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen create a policy that any employee who has been employed full-time by the Town of Dunbarton for twenty (20) consecutive years or more and who has reached the age of 60 and chooses  retirement, the Town of Dunbarton will pay up to 40% of their medical/dental monthly premium until age 65.   The motion was seconded by Mert Mann and passed unanimously. 

JEFF CROSBY, ROAD AGENT: 

Jeff Crosby, Road Agent, appeared before the Board of Selectmen to report on the status of the Generator at the Community Center as follows: 

1. Reported that the Generator Company conducted a maintenance check on the generator at the community Center this past week.  Jeff Crosby, Road Agent, Allen Sheldon, Patrick Bowne, and the school Maintenance person were present.  The Principal of the School did not want the School Maintenance person being responsible for maintenance of the generator, etc.   

2. The fuel gauge still shows it is full. 

3. There is difficulty in getting at the fuel fill pipe because everything is on the north side, and it would require at least a 15 foot hose, etc.  The generator is down in a hole and you can’t drive near it.  

4. Should put a couple of stairs and build some sort of pad for the generator so it easier to work on.  

5. There is a “computer read out” in the school which we should look at to see if there any issues.  

6. There appears to be no keys to the locked cabinet which has maintenance items in it, etc.   Should check with the School to see if they have keys.  

There being no further business, the following motion was made:  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn at  9:12 p.m.  Rene Forcier seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

___________________________________

Leslie G. Hammond, Chairman

_____________________________________

Mert Mann, Selectman

_______________________________________

Rene Forcier

6.    

