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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

TUESDAY,  JANUARY 22,   2008

TOWN OFFICES – 9:00 A.M. 

BUDGET DISCUSSION WORKSHOP

It was noted that the meeting was posted on the website and three public postings.  The meeting was called to order at 9:00  a.m.     The following were present:


Les Hammond, Chairman




Mert Mann


Rene Forcier

Janice VandeBogart, Town Administrator

Discussion:

Fire Department budget:  The only question the board had was on the increase under Administration Fire Department.  This line was up $2500.  The Fire Chief, Jon Wiggin was called and he joined the meeting.   He  explained that the increase was for inspections for businesses in town.  Mert Mann asked if this was something new or was it for work that had been on going but had never been paid for.  Jon stated that he had done the inspections in the past but had never charged for it.  Now he will be charging for this service as it will be increasing.  He just did an inspection for the stores, the school and this week did an Easter Seals inspection of a home.  Also included in that would be any home business such as day care and foster care.  The Selectmen stated that they had no other concerns with the Fire Department Budget.

Recreation Commission budget:  It was noted that the only increase was for another trip to Boston (spring flower show).  The Selectmen made no changes to this budget.

Police Department budget:  Discussion ensued regarding raises and moving the Secretary to full time.  The cost for increased hours with benefits was discussed.  Mert Mann stated that he would like to see this as a separate warrant article to see if the town wanted to add another full time employee, saying that he was not in favor of putting this cost in the operating budget.  After much discussion the board voted on the issue as follows:  Mert Mann – no – not to make the Secretary for the police a full time position; Les Hammond – yes; and Rene Forcier – yes.  The decision was to budget for a full time Secretary, with benefits, for the police department and put it in the operating budget.  

Continued discussion of the police budget ensued.  The question of the new computer was discussed.  Rene Forcier stated that the department has been taking parts from one computer to build another and it has been touch and go for a while.  The department cannot chance crashing their system.    The Selectmen made no changes to the police budget at this time.

Raises for Employees:  A discussion took place regarding raises for all town employees.  Mert Mann stated that he would like to see some kind of a raise but not 4%; Les Hammond and Rene Forcier both voted that no raises would be granted this year.  The vote remained two to one and the decision was that no raises would be given in 2008, with the exception of the police chief who is under contract for a 4% increase.

Emergency Management budget:  It was noted that this had increased $200 over last year due to the printing of the new plan.  This budget was not changed.

Historical Awareness:  Les Hammond reported that the committee had asked for $500 to be budgeted this year for their expenses.  The members had made purchases out of pocket in the past and would like to have an expense line.  This was accepted.  

Library:  It was noted that the library had given their employees a 4% raise.  The Selectmen can only suggest changes to this budget but cannot make changes on their own.  It was decided that Les Hammond would contact member Norman Roberge to see if they would consider making changes to their budget.

Other:  The selectmen were all set with the follow budgets:  Memorial Day, KTFCA, Historical Society; Animal control; Health Services; Welfare.

Solid Waste Budget:  Rene Forcier asked about the increase in the maintenance line of approximately $10,000.  This was for the painting of the truck, the painting of one container and new tires for the roll off truck (10). After some discussion it was voted to leave this line with no changes.  

Raises for the employees were discussed.  It was noted that the board had voted not to grant raises.  The increase in hours for one employee was discussed. Rene Forcier stated that he would like to see these hours stay the same as last year and not be increased.  After much discussion, Mert Mann and Les Hammond were in favor of increasing this one employee’s hours, but no raises for anyone.  The vote was unanimous.   With one change on the part time line, there were no other changes to this budget.

Highway Department budget:  It was noted that paving was the same at $165,000.   Mert Mann felt this was too much.  Les Hammond stated that the Road Agent wanted to do two miles of road this year – Grapevine Road for one – while he did ¼ mile in 2007.  Hot top would be going up in cost.  Mert Mann suggested that the board give the Road Agent the bottom line of $475,000 – based on the amount of money collected in motor vehicle taxes – and the Road Agent can adjust the lines accordingly.  Rene Forcier stated that if you look at the 2007 budget  he spent  $455,000.  He thought $475,000 would be acceptable to work with.  Les Hammond stated that he opposed this decision.  Final decision was two against one to adjust the bottom line from $492,692.40 to $475,000.00 with the lines within the budget adjusted, with the exception of the wage lines.  

Building Inspection budget:  The board discussed the proposal made by CNHRP regarding work for the planning board and the building department for reviewing subdivision plans, etc.  This work would be approximately $25,000.  Les Hammond stated he was not interested in spending that kind of money.  He went on to say that the planning board did need help looking at the plans submitted to the town which were beyond the scope of the town engineer’s job and expertise.  He suggested budgeting $10,000 for this purpose.  It was noted that this would not be budgeted in the Building Inspection budget, but in the planning and zoning budget.  The board made no changes to the Building Department’s budget.

Planning and Zoning Budget:  It was decided to increase the line for engineering by the $10,000 discussed above.    This would be for someone to come in once a month instead of weekly.  Also money was need to update the CIP for 2008.  The total increase for the entire planning and zoning budget was $10,000 which would bring the bottom line up to $25,600.  

General Government Buildings:  It was decided to increase the cost of heating fuel to $3.25 per gallon.  Each line was increased according to usage in the year 2007.  Maintenance:  Fire Station, weather striping, door opener, steel threshold on one door, drain $1500; highway, it was noted that the furnace was old but will have to make do; Solid Waste, nothing at this time; banisters on the town hall balconies, to cap $3685; sub pump ditch at town office $700; lights, $200.  Voted to put $9000 in that line.  Street lighting was discussed.  Les Hammond said he would contact PSNH to see what outdoor lighting we have and if we can make changes.  

Warrant articles:  Two possible articles were discussed.    One for a police cruiser of $31,897,  from surplus.  Another article that was proposed by the Fire Department was for a commercial washer and dryer for $10,000.  Also, it was suggested to take the $54,000 for the Fire truck lease out of surplus again this year.  

Non Public Session:  Mert Mann made the motion to enter into non public session for a personnel discussion in accordance with RSA 91-A.  The motion was seconded by Rene Forcier and all were in favor.  The Selectmen entered into non-public session at 11:00 am.  It was noted by Mert Mann that when the board exits from non-public session, they would not be reconvening this workshop meeting. 

The motion by Mert Mann to exit non public session was seconded by Rene Forcier.  The vote was in the affirmative and the board exited non-public session at 12.05 pm.  No motions and no decisions were made.








Recorded by:








Janice VandeBogart

Town Administrator

___________________________________

Leslie G. Hammond, Chairman

__________________________________  

Rene Forcier, Selectman

__________________________________

Mert Mann, Selectman

