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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

Wednesday,  JANUARY 16,   2008

TOWN OFFICES – 1:00 P.M. 

BUDGET DISCUSSION WORKSHOP

It was noted that the meeting was posted on the website and three public postings.  The meeting was called to order at 1:00  p.m.     The following were present:


Les Hammond, Chairman




Mert Mann

Selectman Rene Forcier was unable to attend.


Janice VandeBogart, Town Administrator

Discussion:

Medical Insurance for Employees:  Due to the rising cost of medical coverage for the town employees, the board discussed their options.  Mert Mann stated that he would like to see the policy changed from 100% paid by the town to 80% of the insurance coverage for health and dental coverage paid by the town for those becoming eligible after this date.  This would mean that all new hires and/or anyone becoming eligible for full time benefits would have to pay 20% for the health and dental coverage and the town would pay the remaining 80%.  All other employees hired before January 16, 2008 would stay the same, with no changes.  He also suggested that the town revisit the health cost issue in September of 2008 to look into further changes for the budget of 2009.  Les Hammond agreed.

The motion was made by Mert Mann that anyone hired or becoming eligible for health care benefits after January 16, 2008 would be responsible for 20% of health and dental cost and the town would be responsible for the remaining 80%.  All other employees hired before that date would stay the same.  Les Hammond seconded the motion and the vote was in the affirmative.  Motion passed.

Salaries and wages:     Mert Mann stated that he would like to see all the departments come in with the same or less bottom line budget than in 2007.  He went on to say that the economy is bad right now and we have to do all we can to keep the taxes stable.  Some of the budgets need to be cut.  He suggested that cuts should not be made in wages, however, he would like to see raises this year at 2.5% instead of 3.5% which was given last year.  He went on to say that this was just a suggestion.  He suggested that the board look at the budgets WITH raises and WITHOUT.  Regardless, the bottom line of each and every budget should be the same as last year or less.   He went on to say that if raises are granted, the department heads should not cut there but make other cuts in the budget to keep a level or less budget than 2007.

Les Hammond disagreed saying that if the budgets are cut then the services will be cut.  He quoted items in the Capital Improvement Plan.  Mr. Mann stated that the CIP was just a wish list and again emphasized that the Board of Selectmen should make an effort to cut – at least for this year – to show the public that we are doing our part to keep the taxes down in this bad economic time.  He did not agree that services would be cut.  He quoted the highway budget as being up and did not think this was necessary. Les Hammond stated that the roads were in need of work and that he holds the line that services would be cut.  Mr. Mann stated that he did not see the roads deteriorating and felt that our roads were a lot better than most.  He went on to emphasize that he would like to see a level budget for one year to help the rising cost in a bad economy.  He considered it the board’s responsibility, in their position, to do so and wondered who would fault the 

Selectmen for it.  

Les Hammond stated that he felt there should be no raises given for employees.  It was agreed that the entire board of selectmen would look at the budget with raises and without.  It was noted that Rene Forcier was unable to be at this meeting but would need to be included in this decision and the budget as a whole.  Will wait to see the numbers and to speak with Rene at the next workshop.

Budget Hearing:  The hearing on the proposed 2008 budget was set for February 7, 2008 at 7:00 pm.  

Department budgets:  It was noted that the Emergency Management budget was up $200.  Both agreed this was acceptable.  The Fire Department was up slightly.  The first line included payment to members and the chief had gone up.  Would have to speak with the chief about that.  The Cemetery budget was down $3000.  The cost of reorganizing the Building Department was discussed.  Quoted at about $10,000, this would be covered by a grant.  The Welfare budget was holding at $7000.  It was noted that the Welfare Director, Donna Meuse was doing a wonderful job with this budget.  

Next meeting scheduled:  It was agreed to meet on January 22, 2008 at 9:00 am at the town office to conduct a second workshop.  Rene Forcier will be notified and the meeting posted.

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn at  2:00 p.m.    The motion was seconded and passed. 








Recorded by:








Janice VandeBogart

Town Administrator

___________________________________

Leslie G. Hammond, Chairman

_____________________________________

Mert Mann, Selectman

