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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  JANUARY 10,   2008

TOWN OFFICES – 7:00 P.M. 

The Dunbarton Board of Selectmen held their regularly scheduled weekly meeting at the above time, date and place with Les Hammond, Chairman,  presiding.    It was noted that the meeting was called to order at 7:00  p.m.     The following were present:


Les Hammond, Chairman




Mert Mann


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting. 

JON WIGGIN, FIRE CHIEF:  TO DISCUSS THE PROPOSED BUDGET FOR 2008 – FIRE DEPARTMENT


Jon Wiggin, Fire Chief, appeared before the Board to discuss the proposed Fire Department Budget for 2008 as follows: 

1. Administration – Added $2,500 for safety inspections and apartment inspections.

2. Forest Fire Fighting – Stayed the same as previous year. 

3. Lease Purchase – KME – Stayed the same as previous year.  This is the last year on the lease. 

4. Training – Stayed the same as previous year. 

5. Mutual Aid Compact – Up $1,360 from last year.  This is a fixed rate set by the Compact. 

6. Gasoline – Up $100.

7. Diesel – Up $400. 

8. Office Supplies – Stayed the same as previous year. 

9. Fire Station Supplies – Stayed the same as previous year. 

10. Telephone – Stayed the same as previous year. 

11. Mobile Phone – Up by $150.  Have a new contract.  Service will be much improved. 

12. Equipment Maintenance – Stayed the same as previous year. 

13. Dues – Stayed the same as previous year. 

14. Radio Repair – Stayed the same as previous year. 

15. Pagers – Stayed the same as previous year. 

16. Fees & Services – Stayed the same as previous year. 

17. Protective Equipment – Stayed the same as previous year. 

18. Subscriptions – Stayed the same as previous year. 

19. Fire Prevention – Stayed the same as previous year. 

20. Dry Hydrant Repair – Reduced by $1,500.

21. Med/Ambulance Supplies – Up by $500 because Concord Hospital no longer supplies items, etc. 

22. Paramedic Intercepts – Stayed the same as previous years.  Have budgeted for five intercepts per year. 

23. Total budget is $3,500 over previous year. 

JON WIGGIN, EMERGENCY MANAGEMENT DIRECTOR:  TO DISCUSS THE PROPOSED BUDGET FOR 2008 – EMERGENCY MANAGEMENT


Jon Wiggin, Emergency Management Director, appeared before the Board to discuss the proposed Emergency Management budget for 2008 as follows:  

1. Jon Wiggin stated the budget was increased by $200 in order to purchase emergency supplies for the Community Center in the event of a long term power outage or some other crisis. 

MAINTENANCE ITEMS FOR FIRE DEPARTMENT: 

Jon Wiggin, Fire Chief, noted that the only maintenance items for the Fire Station would be as follows: 

1. One door opener at an estimate of $500, 

2. Weather stripping around garage door at a cost of around $200. 

3. Minor repair need on concrete floor.  Steel angle iron is coming up.  

4. Since the repairs on Robert Rogers Road, water is coming in by the side doors.  Need a couple loads of asphalt by the Police side of door. 


WARRANT ARTICLE:

1. Jon Wiggin, Fire Chief, stated he will be submitting a Warrant Article to purchase a washer/dryer for washing fire gear.  Gear costs $1,500 per set, and we need to keep them clean, etc.  Warrant Article will be in the amount of $10,000. 

2. In addition, there is a need for some sort of Exhaust System to take care of fumes when trucks start up, etc.  Will apply for another grant this year.  

JEFF CROSBY, ROAD AGENT – TO DISCUSS PROPOSED HIGHWAY DUNBARTON DEPARTMENT PROPOSED 2008 BUDGET:  

Jeff Crosby, Road Agent, appeared before the Board of Selectmen to discuss the proposed Highway Department Budget for 2008 as follows: 

Mert Mann, Selectman, asked what projects were planned for 2008 from the Highway Department.

Jeff Crosby, Road Agent, stated the following improvements were planned: 

1. Plan to improve Robert Rogers Road at the end of Grapevine Road into the intersection, etc. 

2. Plan to do something at the school.  Possibly widening, etc. When we rebuilt the road, allowed more room but the school buses just moved over, etc.  Need to provide more travel way, etc.  

3. Ongoing maintenance including possibility of major culvert replacement on Robert Rogers Road by the Great Meadows.  It just doesn’t handle the water.  It is not adequate.  In addition, there is a culvert by Linda Peter’s house which is inadequate but there is not a lot of elevation there to work with.  Would have to be one of the engineered box culverts.  

4. Jacqueline Drive has a two foot culvert pipe and the outlet is only 1’ so this creates a problem.  Possibly would change the 1’ culvert to a 2’ or a box culvert to allow for better drainage, etc.  

5. Will continue at a “status quo”.  No big projects planned for 2008.  

Mert Mann stated that he felt that a $35,000 increase in the budget from last year was  not a “small increase”.  He stated he felt it was a considerable increase from last year’s budget.  

Jeff Crosby, Road Agent, explained the Highway Department Budget as follows: 

1. Telephone – Highway Garage – Same as last year. 

2. Pager Service – Highway - Same as last year. 

3. Supplies – Highway – Same as last year. 

4. Full-Time Employee – Up $1,400 from last year.  Included a raise of 3%. 

5. Part-Time Employee – Up $2,000 from last year.  Need a flagman, etc. for road work.  Dave was a great help last year but don’t know how much he will be able to work this coming year. 

6. Paving and Construction – Same as last year. 

7. Road side mowing – Same as last year. 

8. Other Services – Independent Contractor – Up $20,000.

9. Training – Same as last year. 

10. Uniforms – Same as last year. 

11. Mobile Phones – Same as last year. 

12. Gasoline – Same as last year.  Don’t have many vehicles which use gasoline. 

13. Diesel – Up $5,000 because of estimated increase in cost. 

14. Department Equipment and Maintenance – Up $1,000 from last year.  

15. Equipment Rental – Highway – Same as last year.  

16. Patching – Up $1,000 from last year. 

17. Culverts and Guardrails – Same as last year. 

18. Blasting – Same as last year. 

19. Gravel – Same as last year. 

20. Road Stripping – Up $2,000 from last because of cost increase.  

21. Tree Cutting – Up $2,500 from last year.  Lot of trees which need to be taken down.  

22. Crushing Gravel – Same as last year. 

23. Winter Budget – Stayed the same as last year.  

Mert Mann, Selectman, stated there were several line items which were overspent in 2007 as follows:  Would like an explanation of why these lines were overspent, etc.  Stated he asked for these answers several months ago and has had no response to date.  

1. Supplies – Highway line was overspent by $6,000.  

2. Administration Highway – Full Time line was overspent by $3,633.

3. The biggest over expenditure was Highway – Other Services line which was overspent by almost $35,000.  

Mert Mann, Selectman, stated he would like an answer to his question as to the overspending in these accounts.  Obviously, there are items that are being charged to the wrong accounts.    There is $55,000 and eight accounts that have been overspent.  This is the second time I have asked this question,  and I would like an answer.  

At this point in the discussion, Janice VandeBogart, Town Administrator, stated that both the Police Department and the Fire Department code their bills to the appropriate account and also initial.  This assures that the expenditure is being charged to the correct account.  She would suggest that this be done for the Highway Department next year.  It is not up to the Office Staff to determine what account expenditures should be charged to.  

Mert Mann, Selectman, stated they will look at the budget and determine what services were rendered for paving and construction.  

BUILDING MAINTENANCE ITEMS: 

Jeff  Crosby, Road Agent, stated the following with regard to Building Maintenance: 

1. Furnace appears to be running fine.  It was previous in the Fire Station.  Probably isn’t the most efficient but it works fine.  

2. Roof has been replaced and haven’t had any problems, etc.  

KYLE PARKER, BUILDING INSPECTOR: TO DISCUSS THE PROPOSED BUDGET FOR 2008 – BUILDING DEPARTMENT


Kyle Parker, Building Inspector, and Line Comeau, Secretary, appeared before the Board of Selectmen to discuss the Building Department proposed 2008 budget as follows: 

1. Total budget was reduced from $61,813 for 2007 to $57,575 for 2008.  Part of this reduction was Building Inspector’s Salary.  

2. Other reduction was for Code book/forms/ICC membership reduced by $600.  

3. Tools and instruments was reduced from 2007 by $800.  

BRIAN NORDLE, JOHN TROTTIER, CHAIRS, PLANNING AND ZONING:  TO DISCUSS PROPPOSED PLANNING AND ZONING BUDGET FOR 2008

Brian Nordle, Chairman, Planning Board, appeared before the Board of Selectmen to discuss the Planning Board budget.  John Trottier, Chairman, Zoning Board of Adjustment, was unable to attend. 

Brian Nordle indicated that the Planning Board would be redoing the Subdivision Regulations but this would be done through a CTAP Grant with Central New Hampshire Regional Planning Commission.   He also stated that possible expenses could be a legal review of the updating Zoning Ordinance by Town Counsel.  

Selectmen noted that plans for next year included redoing the Zoning Ordinance but this would not be an expenditure for the Town because it would come from CTAP funds through the Central New Hampshire Regional Planning Commission.   In addition, there would be a study of the Building Department through CTAP funds. 

There being no further business, the following motion was made:  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn at  8:32 p.m.  Les Hammond  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

___________________________________

Leslie G. Hammond, Chairman

_____________________________________

Mert Mann, Selectman

_______________________________________

Rene Forcier

