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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY,  AUGUST 23,  2007

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled summer bi-weekly meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Les Hammond, Chairman,  presiding.   It was noted that the meeting was called to order at 7:00  p.m.     The following were present:


Les Hammond, Chairman




Mert Mann


Rene Forcier


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen reviewed and signed minutes of the previous meeting  prior to the Public Meeting was called to order.

GENERAL BUSINESS:

Mert Mann stated he had several items he wanted to discuss as follows:  

Bid Process:  

Mert Mann stated he wanted to clarify the bid process as follows:   He stated other Towns in New Hampshire follow the particular schedule as noted below.  

1. $10,000 or above would be required to be sent out for competitive bids with advertisements, etc. 

2. $3,000 - $10,000 will require three written quotes.

3. $1,000 - $3,000 will require three verbal quotes. 

4. Under $1,000 does not require any bidding.

Board Discussion:

Les Hammond asked if the Selectmen should consider changing the criteria to between $1,000 and $2,000 instead of $3,000 to require three verbal quotes.  In addition, this would change it to between $2,000 and $10,000 and would require three written quotes.   Over $10,000 would continue to require being put on to bid via advertisements, etc.  

Janice VandeBogart, Town Administrator, stated that everything we have done in the past over $2,500 has been sent out for competitive bid.  

Mert Mann stated they are taking the recommendations of the Local Government Center, formerly the New Hampshire Municipal Association, with regard to the proposed bidding process.  They have provided us the answers, and they are our insurance carrier.  

The Selectmen noted sometimes they only get one bidder.  

Mert Mann noted that we are being very specific in our policy, and it is in line with other municipalities in the State.  There are some cities and towns who don’t go out to bid until it is $15,000 or more.  

The Selectmen stated they have taken the low bidder twice and gotten “burnt”.  We have the option of going with a known vendor that we have had no problems with versus an unknown.  If there are more than one bid, the Board of  Selectmen will look at the bids and quantify the bids.  It might not necessarily be awarded to the low bidder.  The decision will be made in the best interest of the Town of Dunbarton.  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen establish a purchasing/bid policy as follows: 

1. $10,000 or above would be required to be sent out for competitive bids with advertisements, etc. 

2. Between $2,000 and $10,000 will require three written quotes. 

3. Between $1,000 and $2,000 will require three verbal quotes.

4. Under $1,000 does not require any bidding.  

Rene Forcier seconded the motion.  The motion passed unanimously. 

MOTION:

Rene Forcier made a motion that the Dunbarton Board of Selectmen put the Bid Policy on the Dunbarton Web Page so it is available to the public.  Mert Mann seconded the motion.  The motion passed unanimously. 

Surplus:

Mert Mann stated the Board of Selectmen should determine at this point in time as to exactly  how much surplus we want to use to offset the Tax Rate prior to setting the Tax Rate at the  DRA Office.  We should make a decision to not exceed a certain amount.  This way the amount will have already been determined at a regularly posted Selectmen’s Meeting.  (August 23, 2007)


MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen authorize those Selectmen that are in attendance at the Tax  Rate Setting Meeting at DRA (whether it be one, two or three Selectmen)  that they are authorized to set aside no more than $100,000 to  offset the Tax Rate.    Rene Forcier seconded the motion.  The motion passed unanimously. 

GENERAL BUSINESS: 

Janice VandeBogart, Town Administrator, brought up the following items for discussion: 

Old Home Day:  

1. Janice VandeBogart, Town Administrator, asked if there was a Schedule of Events yet.  There is none at this time. 


2.  There is a Parade Scheduled.  Possible time is Saturday at noon?


3.  Kim Vaillancourt is in charge of Old Home Day.  Will try to contact her.  

Historical Society: 

1.  Historical Society Supper:  

Mert Mann stated that the Historical Society Supper is scheduled for Saturday,  September 15, 2007 (Old Home Day) and suggested that it be put on the Dunbarton Web Page.   The supper is $7.00 for adults and $3.50 for children.  The hours are 5:30 – 7:00 p.m.  

2. Stark Cemetery

Janice VandeBogart, Town Administrator,  suggested that a Thank You be sent to the donor for the repairs at the Stark Cemetery.  

Mert Mann stated that the Stark Cemetery is not a Town Cemetery and is under the auspices of the Dunbarton Historical Society.  He will ask the Dunbarton Historical Society to forward a Thank You to the donor.  

3. Planning Board Request for a 90 Day Extension for GPS Properties Site Plan Review:

Alison Vallieres, Secretary, Dunbarton Planning Board,  requested a 90 day Extension for the GPS Properties Site Plan Review.  

MOTION: 

Rene Forcier made a motion that the Dunbarton Board of Selectmen grant a 90 day extension to the Dunbarton Planning Board for the GPS Properties  Site Plan Review as requested.  Mert Mann seconded the motion.  The motion passed unanimously. 

4. Planning Board Appointees: 

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen accept the resignation of David Breault as a full-time member of the Dunbarton Planning Board and move him to an Alternate Member of the Dunbarton Planning Board with a term ending March 2008.  Mert Mann seconded the motion.  The motion passed unanimously. 

MOTION:

Les Hammond made a motion that the Dunbarton Board of Selectmen move Terry Swain up to a full-time member of the Dunbarton Planning Board with a term ending March 2009 from his Alternate position on the Planning Board.  Mert Mann seconded the motion.  The motion passed unanimously.  

5. Painting of Town Offices: 

Les Hammond stated that the Herve Verville, Painting Contractor, has completed painting the Town Offices,  Fire Department and Police Station.  He did an excellent job and the Selectmen are very pleased with his workmanship.  

After discussion, Selectmen decided to put the Town Hall Painting out to bid at this time.  There is a possibility it might not be able to be done this fall because of the Town Hall Roof repairs.  

6. Cemetery Deeds:  

Selectmen signed Cemetery Deed for Judy Andrews. 

7. MS-4 Form to be forwarded to DRA:

Janice VandeBogart, Town Administrator, presented a Statement of Actual and Anticipated Revenues to be used for the completion of the MS-4 Form which must be sent to DRA by September 1, 2007.  

Selectmen agreed with the estimates and the figures will be used for the completion of the MS-4 form. 

8. Christmas Eve and New Year’s

Janice VandeBogart, Town Administrator, stated that both Christmas Eve and New Year’s Eve fall on a Monday this year.  She suggested closing the Town Offices for those two days. We are closed the day after Thanksgiving.   She stated the employees would be willing to work either Veterans Day and one other day to make it up if necessary.  She stated that Janet is part-time and would not be getting paid.  Line is hourly and would also not be getting paid if the office were closed.  

It was suggested that the Selectmen’s Office/Town Business Office be closed for both Christmas Eve and New Year’s Eve.  The Building Department should remain open.  

Rene Forcier stated he had a problem with closing just the Selectmen’s Office/Town Business Office and not the Building Department.  It should be all closed or all open, etc.   Stated he has no problem with closing the day after Thanksgiving.  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen authorize the closing of the Selectmen’s Office/Town Business Office only on Christmas Eve 2007 (Monday, December 24, 2007) and New Year’s Eve (Monday, December 31, 2007).  Les Hammond seconded the motion.  The motion passed by a majority vote as follows: 


Mann – Yes


Hammond – Yes


Forcier – NO

Janice VandeBogart, Town Administrator, stated there will be no conflict with Patrick “Woody” Bowne because Monday is his regularly scheduled day off.  

9. Tarring of Robert Rogers Road:

Les Hammond reported that Pike will be tarring Robert Rogers Road on Thursday or Friday, August 30 - 31, 2007.

There being no further business, the following motion was made:  

MOTION: 

Rene Forcier made a motion that the Dunbarton Board of Selectmen adjourn at  8:10 p.m.  Mert Mann seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 








Alison R. Vallieres 

Recording Secretary

________________________________________

Leslie G. Hammond, Chairman

_______________________________________

Mert Mann, Selectman

_______________________________________

Rene Forcier, Selectman

