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  DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, FEBRUARY  1,  2007

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly  meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting was called to order at 6:50 p.m.     The following were present: 


Mert Mann, Chairman 


Les Hammond


Rene Forcier


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen reviewed and signed minutes of the previous meeting prior to the Public Meeting was called to order. 

BUDGET: 

Mert Mann, Chairman, stated that in looking at the budget, several changes have been made since the last budget session.  Changes are as follows: 

1. Under Executive, Selectmen line was changed from $5,000 to $5,600

2. Under Financial Administration, Record Preservation  was changed from $2,000 to 0 because none was expended last year and no request was made this year. 

3. Under Planning & Zoning, Engineering Costs were reduced to $8,000

4.     Under Solid Waste Disposal, reduced Hazardous Waste Day from two days to one day to save $3,000.  

4. On the Revenue Side of the Budget:  Anticipating putting $65,000 from surplus into Revenue to Reduce the Tax Rate. 

Based on the above, the following motion was made: 

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen vote to approve the Dunbarton Town 2007 Budget in the amount of $1,825,744.11.  Les Hammond seconded the motion.  The motion passed unanimously. 

7:00 P. M. - PUBLIC HEARING – DUNBARTON TOWN 2007 BUDGET

At this point in the meeting, Mert Mann, Chairman, called the Public Hearing for the 2007 Dunbarton Town Budget to order at 7:01 p.m. 

Mert Mann, Chairman, verified with Janice VandeBogart, Town Administrator,  that the Public Hearing Notice had been posted in accordance with State Law.  

Mert Mann, Chairman, stated that the Selectmen will go through the budget and at the end, the public can ask questions about the budget.  We will then review the Special Warrant Articles.  

Members of the Public Present as follows: 

Jeff Crosby, Road Agent

Tim Terrangni, Board of Assessors 

Patrick “Woody” Bowne, Transfer Station 

Tammy Bowne

Fred Mullen, Town Moderator

Alan Rockenbach

Lori Davis

John Trottier, Zoning Board 

Ken Swayze, Planning and Zoning Administrator

Brian Nordle, Planning Board

James Marcou. Planning Board 

Jeff Nelson, Police Chief

Chris Connelly, Police Department 

Chuck Williamson 

Norman Roberge, Library Trustee

Steve Mullen

Mert Mann, Chairman, noted the following changes to the budget from last year and reasons as follows:  

1. Under EXECUTIVE, Selectmen was increased from $5,000 to $5,600.  There has not been an increase in this line for many years.  The Chairman of the Board of Selectmen will receive $2,000 a year and the other members receive $1,800 a year.  

2. Under EXECUTIVE, Town Administrator line was increase from $48,000 to $49,680 which is a 3.5% increase.  

3. Under EXECUTIVE, Moderator line was decreased to $270 from $540 because this year there is only one election.  

4. Under EXECUTIVE, Planning and Zoning Secretary increased by $480 to reflect salary increase.

5. Under EXECUTIVE, Secretary Town Office increased by $1,369 to reflect salary increase.

6. Under EXECUTIVE, Recording Secretary increased by $245 to reflect salary increase.

7. Under EXECUTIVE, Welfare Director was increased by $780 to reflect salary increase.  

Mert Mann, Chairman, stated that before this Welfare Director came, $34,000 was expended for Welfare for one year.  This past year we expended $400.  The reason for this decrease is the Welfare Director knows where to direct people to appropriate services, etc.  

8. Under ELECTION, REGISTRATION & VITAL STATS, Deputy Town Clerk was increased from $8,813 to $9,938 for an increase of $1,125.

9. Under ELECTION, REGISTRATION & VITAL STATS, Elections were all reduced because of the fact that there is only one election this year.  

This portion of the budget shows a 4% decrease from last year.  

10. Under FINANCIAL ADMINISTRATION,  Audit Services is increased because it is a bid amount from Mason and Rich. 

11. Under FINANCIAL ADMINISTRATION, Deputy Tax Collector is down by $80.  

12. Under FINANCIAL ADMINISTRATION, Town Treasurer is increased by $1,250 to reflect salary increase. 

13. Under FINANCIAL ADMINISTRATION, Dues are increased by $192.

14. Under FINANCIAL ADMINISTRATION, Advertising-Town Office is reduced by $500. 

15. Under FINANCIAL ADMINISTRATION, Reference Books-Town Office is increased by $90. 

16. Under FINANCIAL ADMINISTRATION, Postage is increased by $500 because we will be mailing Town Reports this year.  

17. Under FINANCIAL ADMINISTRATION, Office  Equip. & Repairs is reduced by $500. 

18. Under FINANCIAL ADMINISTRATION, Copier-Maintenance is decreased by $602. 

19. Under FINANCIAL ADMINISTRATION, Computer Support Services is increased by $1,360.

20. Under FINANCIAL ADMINISTRATION, Medical Service-Town Office is increased by $100 because of employee exams. 

21. Under FINANCIAL ADMINISTRATION, Fees & Services-Town Office is increased by $135.

22. Under FINANCIAL ADMINISTRATION, Printing is increased by $270.  This is based on a bid price for ballots and Town Reports.  

23. Under FINANCIAL ADMINISTRATION, Record Preservation is decreased by $2,000 because there was no request for Records Preservation and the funds were not used last year.  

24. Under FINANCIAL ADMINISTRATION, Training was decreased by $100.  

25. Under ASSESSING DEPARTMENT, Appraisal Services was increased by $5,000.  Same company as last year is doing the Assessing. 

26. Under ASSESSING DEPARTMENT, Training was decreased by $450.  

27. Under ASSESSING DEPARTMENT, Computer Support Services was decreased by $3,700 because the Town has received free Computer Support Services for two years from the company because of a “glitch” in the assessing formula.  

28. Under LEGAL, Recording Fees-Legal is increased by $100. 

29. Under LEGAL, Planning-Legal is increased by $2,000. 

30. Under LEGAL, Zoning-Legal is increased by $1,000. 

31. Under LEGAL, Board of Assessors is increased by $4,000. 

32. Under LEGAL, Selectmen-Legal is increased by $2,000. 

Mert Mann, Chairman, noted at this time that the Selectmen have already been taken to court in 2007 at a probably legal expense to the Town of over $1,000. 


       Mert Mann, Chairman, noted that a meeting was held with the appropriate departments such

and Planning and Zoning to make estimates for Legal Expenses.  These figures came from this meeting. 

       It was noted there is an increase in TOTAL LEGAL of $6,100. 

33. Under PERSONNEL ADMINISTRATION, there is an increase in the total because of increases in Health Insurance,  Worker’s Compensation, Retirement, etc. 

34. Under PLANNING AND ZONING, there is a net decrease in Advertising for Planning and Zoning of $850.  

35. Under PLANNING AND ZONING, there is a net decrease in Postage for Planning and Zoning of $1,100.

36. Under PLANNING AND ZONING, there is an increase of $200 in Supplies for Planning and Zoning.

37. Under PLANNING AND ZONING, there is an increase of $6,100 in Fees & Services for various studies to be completed including Impact Fees, Subdivision Regulations, Zoning Ordinance, etc.   Also includes dues for New Hampshire Central Regional Planning Commission.  

38. Under PLANNING AND ZONING, there is an increase of $650 Recording Fees-Planning Board.  

39. Under PLANNING AND ZONING, there is a decrease of $7,000 in Engineering Costs for a total of $8,000 which is close to what was expended last year.  

40. Under GENERAL GOVERNMENT BUILDINGS, there is a decrease of $20,145 in Town Building-Maintenance & Improvements.  Last year, we did considerable renovations in the Town Offices.  

Mert Mann, Chairman, stated that the Maintenance which we plan to do this year is as follows: 

a. $4,800 for the Fire Department

b. $500 for the Fire Department Garage Door

c. New Posts for the Town Office 

d. $4,000 Repairs to the balcony at the Town Hall and painting Town Hall

e. $1,600 for the Transfer Station Building

f. New Roof for Town Hall

41. Under GENERAL GOVERNMENT BUILDINGS, there is an increase of $1,500 for Administration: General Govt. Building. 

42. Under GENERAL GOVERNMENT BUILDINGS, there is an increase of $600 for Electricity-own Office Building. 

43. Under GENERAL GOVERNMENT BUILDINGS, there is a decrease in electricity: Police/Fire of $300. 

44. Under GENERAL GOVERNMENT BUILDINGS, there is an increase in Electricity: Transfer Station of $200. 

45. Under GENERAL GOVERNMENT BUILDINGS,  there is a decrease in Electricity: Highway of $400 based on last year’s expenditures. 

46. Under GENERAL GOVERNMENT BUILDINGS, there is an increase for Heating: Town Office of $300 because of fuel increases. 

47. Under GENERAL GOVERNMENT BUILDINGS,  there is an increase for Heating: Highway of $600 because of fuel increases. 

48. Under GENERAL GOVERNMENT BUILDINGS, there is an increase for Heating: Town Hall of $800 because of fuel increases. 

49. Under GENERAL GOVERNMENT BUILDINGS, there is an increase for Heating: Police/Fire in the amount of $1,000 because of fuel increases. 

50. Under GENERAL GOVERNMENT BUILDINGS, there is an increase for Heating: Kero-Transfer Station of $450 because of fuel increases. 

51. Under GENERAL GOVERNMENT BUILDINGS, $10,000 has been budgeted in Plumbing/Heating-Maint. & Rep. because the Town Office needs a new furnace.  The existing furnace was installed in 1946 and parts are no longer available.  In addition, the furnace is located in a crawl space under the Town Offices and it is wet.  There are two sump pumps running constantly under the Town Offices.  One sump pump failed and the furnace was flooded causing the problem.    Les Hammond noted that the Town Offices eventually need to be relocated.

52. Under GENERAL GOVERNMENT BUILDINGS, Street Lighting has been increased by $250.  

Mert Mann, Chairman, noted under GENERAL GOVERNMENT BUILDINGS, it shows a 9.4% decrease.  

53. Under CEMETERIES,  Maintenance: Cemeteries has been increased by $1,000. 

54. Under CEMETERIES, Monument Repair has been increased by $50. 

55. Under CEMETERIES, Mapping has been increased by $400.  The Cemetery Road at the Center Cemetery has to be laid out.  

56. Under CEMETERIES, Brush/Tree Cutting has been increased by $4,500 to cover the cutting of a large tree at the East Dunbarton Cemetery which was on top of a grave.  

57. Under CEMETERIES, Loam has been increased by $300. 

58. Under CEMETERIES, Cemetery Improvements has been decreased by $1,500.

59. Under INSURANCE, Property Liability Insurance has been increased by $1,000. 

At this point in the Public Hearing, Mert Mann, Chairman, turned the explanation of the Police Department Budget over to Rene Forcier.  Explanations as follows: 

60. Under POLICE DEPARTMENT, under Crime Control-Full Time is up by $4,415 to cover COL raises.

61. Under POLICE DEPARTMENT, under Crime Control-Part Time is up by $2,894 to cover COL raises.

62. Under POLICE DEPARTMENT, under Secretary-Police is up by $2,436 to cover an increase is number of hours worked. 

63. Under POLICE DEPARTMENT, under Supplies-Police is up $500. 

64. Under POLICE DEPARTMENT, under Training-Police is up $1,000. 

65. Under POLICE DEPARTMENT, under Prosecution Fees is up $200. 

66. Under POLICE DEPARTMENT, under Computer Hardware is up $600 to provide updates for Police Computers, etc. 

67. Under POLICE DEPARTMENT, under Gasoline is up $1,000 because of fuel price increases. 

68. Under POLICE DEPARTMENT, under Education Costs –COP is down by $1,500. 

69. Under POLICE DEPARTMENT, under IMC Maintenance is up $300. 

70. Under POLICE DEPARTMENT, under Telephone-Police is up $990.

71. Under POLICE DEPARTMENT, under Dept. Equipment-Police is up $600. 

72. Under POLICE DEPARTMENT, under Accreditation is up $705. 

73. Under POLICE DEPARTMENT, under Uniforms is up $500. 

74. Under POLICE DEPARTMENT, under Computer Software is up $1,200 to cover new software upgrades.

It was noted that the Police Department budget was up a total of $15,840 from last year, or a 6.4% increase.  

75. Under FIRE DEARTMENT, it was noted that the total Fire Department Budget was only increased by $862 and was basically a Maintenance Budget. 

76. Under BUILDING INSPECTION, under  the Secretary- Building Inspection  was increased by $3,205 to reflect a salary increase. 

77. Under BUILDING INSPECTION,  under Admin: Building Inspector was decreased by $21,552 to reflect only Kyle Parker’s salary as Building Inspector.  Kyle Parker will be moving up to Building Inspector, Code Enforcement Officer, and Planning and Zoning Coordinator.  Ken Swayze will remain as a Planning Board member.  

78. Under BUILDING INSPECTION, Supplies were increased by $6,000 to cover the lease for a large copy machine at a cost of $5,000/year.  This machine can also be programmed to update the tax map at a saving of $5,000/year.  Also has the ability to be on line with Merrimack County Registry of Deeds.  

79. Under BUILDING INSPECTION, Training was decreased by $1,000. 

80. Under BUILDING INSPECTION, Building Code Dues was increased by $600.

81. Under HIGHWAY & STREETS, Admin: Highway-Full Time increased by $1,623.

82. Under HIGHWAY & STREETS,  Admin: Highway-Part Time increased by $3,000 for Flaggers. 

83. Under HIGHWAY & STREETS, Paving increased by $40,000 to cover paving of remaining portion of Robert Rogers Road to Route 13, finishing Black Brook Road and paving of parking lots at the School. 

84. Under HIGHWAY & STREETS, Highway-Other Services reduced by $10,000.  

85. Under HIGHWAY & STREETS, Mobile Phones decreased by $350. 

86. Under HIGHWAY & STREETS, Gasoline reduced by $1,800 because less vehicles that use gasoline. 

87. Under HIGHWAY & STREETS, Diesel Fuel increased by $2,500 because more vehicles that use diesel. 

88. Under HIGHWAY & STREETS, Dept. Equip. and Maint. decreased by $5,000. 

89. Under HIGHWAY & STREETS, Culverts/Guardrails increased by $2,500. 

90. Under HIGHWAY & STREETS, Gravel increased by $2,500 to cover road work. 

91. Under HIGHWAY & STREETS, Tree Cutting increased by $2,500. 

92. Under HIGHWAY & STREETS, Gravel-Crushing increased by  $1,000. 

93. Under HIGHWAY & STREETS, Winter-Independent Contractors decreased by $27,000 because of mild winter. 

94. Under HIGHWAY & STREETS, Winter- Road Salt increased by $5,000 because of price increase. 

Les Hammond noted that this was a $16,473 increase or 3.7% increase for the Highway budget. 

95. Under SOLID WASTE DISPOSAL, Admin: Solid Waste- Full Time increased by $2,080. 

96. Under SOLID WASTE DISPOSAL, Admin: Solid Waste – Part Time increased by $4,810 for an increase in hours worked. 

97. Under SOLID WASTE DISPOSAL, Equipment Rental Fees increase of $500. 

98. Under SOLID WASTE DISPOSAL, Supplies increased by $300.

99. Under SOLID WASTE DISPOSAL, Dept. Equip. Maintenance increased by $2,000. 

100. Under SOLID WASTE DISPOSAL, Telephone increased by $75.

101. Under SOLID WASTE DISPOSAL, Uniforms decreased by $100. 

102. Under SOLID WASTE DISPOSAL, Mobile Phone decreased by $150. 

103. Under SOLID WASTE DISPOSAL, Dept. Equip. Transfer Station increased by  $1,500.

104. Under SOLID WASTE DISPOSAL, Fuel Costs decreased by $571. 

105. Under SOLID WASTE DISPOSAL, Fees and Services decreased by $220. 

106. Under SOLID WASTE DISPOSAL, Incineration decreased by $3,000 because of negotiating, etc.   This is the lowest rate in the State. 

107. Under SOLID WASTE DISPOSAL, C&D Removal increased by $2,375. 

108. Under SOLID WASTE DISPOSAL, Hazardous Waste Collection increased by $1,775. 

109. Under SOLID WASTE DISPOSAL, Tire Removal decreased by $160. 

110. Under SOLID WASTE DISPOSAL, Recycling Costs increased by $830. 

Selectmen noted this is a $12,000 increase over last year or 6.1% increase. 

111. Under ANIMAL CONTROL, Dog License Fees to State decreased by $150. 

112. Under WELFARE, Vendor Payments decreased by $3,000. 

113. Under PARKS AND RECREATION, Recreation Commission increased by $1,500. 

114. Under PARKS AND RECREATION,  Memorial Day decreased by $50. 

115. Under PARKS AND RECREATION, KTFCA increased by $1,000 because Vera Fogg passed away, and the Town is now responsible for the mowing of the field which the Fogg’s gave the Town. 

116. Under PARKS AND RECREATION, Historical Society increased by $50.  

117. Under PARKS AND RECREATION, Hearse Restoration & Preservation decreased by $2,000 because it has been completed.  There are sufficient funds to build a Hearse House at Pages Corner Cemetery. 

Mert Mann, Chairman, Board of Selectmen noted this is a total 3.2% increase from last year’s budget.  The Tax Rate for just this article will increase  just the Town’s portion from $1.95 to $1.99, up .04.  

COMMENTS FROM THE PUBLIC: 

Fred Mullen stated that he wanted the public to understand that when Forrest and Vera Fogg agreed to donate land to the Town, they agreed to mow the field and brush hog the stone wall as long as they were living.  Once Vera Fogg died, the Town is responsible for taking care of it.  

There were no other questions from the public. 

SPECIAL WARRANT ARTICLES:


Town Hall/Electric & Heat:  

1. Les Hammond explained that the Special Warrant Article for the Town Hall Electric & Heat  will not be included within the Budget because after checking, it was found that the Town Hall must be Handicapped Accessible if it is used for public meetings.  Selectmen would like to find out what Towns people want to do. 

Skidsteer Transfer Station: 

1. This is a fork lift to be used at the Transfer Station.  This was included within the Capital Improvements Plan. 

 Selectmen are recommending that the $29,000 come from Surplus. 

Fire Department Equipment: 

1. This is for a Grant for Protective Clothing, etc.  The cost to the Town is $1,600.  

Town Hall Roof and Paint Town Hall: 

1. The existing roof on the Town Hall is slate and is over 100 years old.  Nails are pulling out and slates are falling off the roof.  Repairs have been done in the past but the roof needs replacing.  Have estimates for an asphalt roof, a Metal roof that looks like slate and a slate roof.  The slate roof is the most expensive.  

2. In addition, the Town Hall and the Town Offices need to be repainted.

 Selectmen are recommending that both these items be taken from Surplus.  


Police Officer:

1. Chief Nelson made a good case to the Selectmen for the need for third officer. This figure includes benefits and adds .21 to the Tax Rate. 

Town Clerk – Full Time Benefits: 

1. This is a petition article with a deadline of filing of February 6.  The Town Clerk wants to be full-time.  She met two or three times with the Selectmen.  The Selectmen do not see the need for the position to be full-time.  The Selectmen will hire MRI (Management Consultant) to do a study of the Town Clerk’s Office.  Originally, the Selectmen thought the cost of the study would be around $10,000 but later found out it would be free to the Town because we are a member of the New Hampshire Municipal Association.  However, in the meantime, the Town Clerk will present a petition article.  This figure is just for a part of the year.  The total for a year would be $50,000. 

Conservation Land:

1. The Conservation Commission receives 50% of all Current Use Penalties.  They have been saving and are planning on purchasing a parcel of land at One Stack Meadow which is about 150 acres from Mark Desmarais.  It is the northern end of a huge meadow.  They have the money to purchase the property.  They will be buying the land and doing a survey.  There also is a subdivision going on at the Bow/Dunbarton line that abuts this property.  

Winslow Town Forest: 

1. This is an article that takes the interest on the funds and allows the Town to spend the interest.  

Land Purchase: 

1. The Town has got to look at another place for the Town Offices.  There is a parcel of land that might become available but the estimate for the purchase has not yet been resolved.  Once a figure is arrived at, the proposed article will be written.  The parcel we are considering is approximately 40 acres within the center of Town.  The owner will give the Town first refusal.  The present Town Offices septic system is not even on Town land.  

QUESTIONS FROM THE PUBLIC: 

1. Fred Mullen asked about the life expectancy of the various types of roof for the Town Hall.  Stated that some metal roofs are subject to hail damage.

Selectmen indicated materials were available in the Town Office explaining the various types of roofs.

2. Jeff Crosby asked if we would have time to vote on the land issue at this year’s Town Meeting.  

Selectmen noted that if we receive a cost for the land, we could include it within a Warrant Article.  There presently is no Purchase and Sales Agreement in place.  

3.    Patrick “Woody” Bowne stated that he wanted the Town to know that he has applied for a Grant towards the cost of the Skid Steer.  He should get information on whether he gets it or not within the next week or two. 


There being no further questions from the public, Mert Mann, Chairman, closed the Public Hearing on the Town of Dunbarton Budget for 2007 at 8:00 p.m. 

MOTION: 

Rene Forcier made a motion that the Dunbarton Board of Selectmen adjourn at 8:01 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

_______________________________________

Mert Mann, Chairman, Board of Selectmen

_______________________________________

Leslie G. Hammond, Selectman

_______________________________________

Rene Forcier, Selectman

