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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 11,  2007

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly  meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting was called to order at 7:00 p.m.     The following were present: 


Mert Mann, Chairman 


Les Hammond


Janice VandeBogart, Town Administrator

Mert Mann, Chairman, noted for the record that the meeting was being recorded by Lori Davis.  

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen reviewed and signed minutes of the previous meeting prior to the Public Meeting was called to order. 

7:00 p.m. – Lori Davis:  Questions on Right to Know Law:


Lori Davis and David Pellenz were present.  


Lori Davis stated that the public has always been allowed to see copies of the budget that the Selectmen were working on in the past.  Why has this changed?  


Mert Mann, Chairman,  stated that that our attorney has stated that draft documents that the Selectmen are working on are not disclosed because they are only working documents.  All Selectmen make notes, etc. on their working documents and none of them are final.  The working documents are all discussed in the open meeting and are used to arrive at the final official budget which will be presented at a Public Hearing.  At that time, at the Public Hearing, the public will be given a copy of the final budget.  This Public Hearing is scheduled for Thursday, February 1, 2007 at which time you will be given a copy of the final budget.  It is the final official document that counts.


Les Hammond stated that he agreed with Mert Mann’s explanation. 

Budget Discussion:  Fire Department – Jon Wiggin, Fire Chief:


Jon Wiggin, Fire Chief, appeared before the Board of Selectmen to discuss the Fire Department Proposed 2007 Budget as follows: 

1. Administration – Part-Time – Up by $250 to reflect additional time spent by the Fire Chief on Administrative Work such as meetings, applying for Grants, Forest Meetings, etc.  

2. Forest Fire Fighting – Same as last year

3. Lease Purchase – KME Fire Truck – Same as last year

4. Training – Same as last year

5. Mutual Aid Compact – Down by $88 because of Hooksett’s participation.

6. Gasoline – Up by $100 because of fuel increases.

7. Diesel – Up by $300 because of fuel increases. 

8. Office Supplies – Same as last year.

9. Fire Station Supplies – Same as last year. 

10. Telephone  - Down by $100

11. Mobile Phone – Up by $100

12. Department Equipment Maintenance – Same as last year. 

13. Dues – Same as last year. 

14. Radio Repair – Up by $200

15. Pagers – Same as last year

16. Fees and Services – Same as last year.

17. Protective Equipment – Same as last year. 

a. Jon Wiggin stated that they have received donations from the Association in the names of recently deceased Dunbarton residents i.e. Nancy Graybill, John Swindlehurst and Peter Montgomery which will be also used to purchase Protective Equipment.  Families have specified particular types of equipment to be purchased for Training, etc.  

18. Subscriptions – Same as last year. 

19. Fire Prevention – Same as last year. 

20. Dry Hydrant Repair – Same as last year.  

a. Jon Wiggin stated that they did not expend last year because Road Agent did not have time to work on Dry Hydrant on Armand’s Way but would like to try to get it done this year. 

21. Medical/Ambulance Supplies – Same as last year.  

a. Jon Wiggin stated they had been able to obtain some supplies through the Hospital which helps the budget. 

22. Paramedic Intercepts – Same as last year.  

23. Total budget shows a $862 increase from last year. 

Jon Wiggin stated in addition to the above budget, the following items are of concern which need to be budgeted under Building Repairs, etc.: 

1. Fire House Roof is leaking.  Is continuing to get worse.  Now the sheet rock is getting wet.  Need an estimate.  Will call Frank Iberger for an estimate. 

2. The architect has presented us (Fire Chief and Police Chief) with a set of plans of the proposed Safety addition, etc.  We have sent them back with some items on the Fire side that we need to have changed, etc.  Nothing to do with Town Meeting.  Jeff Nelson has been dealing with the architect.  Can’t get a total price until the final plans are decided. 

3. No special Warrant Articles at this time with the exception of the Federal Grant for Protective Gear which as yet has not been awarded.  Would recommend that we put the Warrant Article in and assume it comes through prior to Town Meeting.  If not, we can just pass over the Article, etc.  Should be submitted for the total amount of the grant which is $32,000.  End result is that the Town only pays $1,600 and the government pays the remaining $30,400.  (This is for Protective Gear and a Washing Machine to wash Fireman’s gear.)

4. Would like to replace another overhead door in the  Fire House.  We try to do one a year.  It saves on heat.    The cost is $500/year.  Should be in the Maintenance budget.  

5. Entry Door between the Fire Department and the Police Department needs work.  

a. Noted that Kyle Parker will take care of it. 

6. Outside light on the School side needs to be replaced.  

7. Concrete floor in the old bay needs work.  The angle iron has separated from the floor, etc.  We should try to get that repaired this year.  

8. Need to paint the trim. 

9. Fire Department sign needs painting. 

At this point in the discussion, Jon Wiggin stated that he had been requested by Lori Davis for an explanation of how the Point System worked for the Fire Department.  He stated as follows: 

Points for Fire Department Pay – 2005 

Emergency Call 



1

Regular Training 



2

Day Class 



10

EMS Refresher  Class


20

Wardens Issuing Fire Permits 

25

Hazmat OPS Class


30 

Full FF or EMS Course 


50

Total Points Earned 


2229

Points not taken by 3 members

-  77

Total Points Paid 



2152

Divide the total points into $10,000 and it computes at a Point Value of $4.64

No Points Calls as follows: 


Patrick Bowne 


37 


Tamara Bowne 


 1


David Mederious 

 1

Stated that with regard to Patrick Bowne, we don’t pay him, and he had 218 calls last year.  Of those calls, 37 times he was working.  He did not get paid.  Tamara Bowne had one call and she did not get paid.  

At this point, he gave Lori Davis a written copy of the Point System explanation. 

Right to Know Law Explanation: 

At this point in the discussion, Mert Mann, Chairman, stated that he felt Lori Davis was confusing the working sessions process with the regular budget work sessions in the past where the public did receive handouts.  

Budget Discussion – Emergency Management – Jon Wiggin 


Jon Wiggin, Fire Chief, appeared before the Board of Selectmen and stated the following with regard to the Emergency Management proposed budget for 2007: 

1. Stated that the budget for Emergency Management should remain the same at $800.  Only thing we need at this point for an emergency is barricades for roads, etc.  If we close roads due to flooding, etc.  we need more barricades.  These would be the saw horse type. 

Budget Discussion - Ken Swayze, Building Department and Line Comeau


Building Department presented the following budget: 


Personnel: 


1.  Administrative Assistant/Office Manager - Same 

2. Building Inspector – Same

3.    Code Enforcement Officer – NEW  
$14,040

4. Dept. Head/Administrator Planning & Zoning – Reduction in Hours from previous year.

(Understood that Actual Merit Raises for 2007 are at the discretion of the Selectmen.)

Other Expenses:  

1.  Dues, training, licenses & certifications:             -       $ 1,200.

2.  Code Books, forms, and ICC Membership          -       $1,100

     (Currently using 2000 & 2003 (2006 now available)

3.  Inspectors’ tools and instruments                         -       $  300

4.  Office supplies, equipment, phone, misc.            -        $6,800

     (Includes a wide-format copier/printer at $4,800)

Approximately $14,920 increase which includes Code Enforcement Officer and $4,800 for wide-format copier/printer.  

It was noted that the wide-format copier printer would be used for copying large maps for applicants, etc. and applicants would be charged at a rate of $25/per sheet.  Presently, Line is photo copying maps in sections and pasting together.  The cost of the wide-format printer should be offset by the fees collected.  In addition, the machine can do the tax maps.  Presently, the Town pays $1,500 for reproducing Tax Maps.  

Mert Mann, Chairman, asked if they felt they really needed a fourth person.  

Ken Swayze and Line Comea stated that the fourth person will reduce the number of hours put in by Ken Swayze.  Much of the work is dealing with the public.

Budget Discussion:  Planning and Zoning – Brian Nordle, Chairman, Planning Board and John Trottier, Chairman, Zoning Board of Adjustment: 

Selectmen went over the Planning and Zoning Budget as follows: 

1. It was noted by the Selectmen that there was $9,183 left over at the end of the year. 

2. Selectmen would like to keep the Planning and Zoning Budget at a level funding for a total of $31,100.  

3. Would consider adding the following in place of the $9,183 which was not spent last year. 

a. Impact Fees – Central New Hampshire Regional Planning Commission - $2,500

b. Subdivision Regulations – Rewriting, etc. Zoning Regulations                  $4,500

c. Updating CIP for coming year                                                                     $1,500

Upcoming Legal Expenses: 

At this point in the meeting, the following motion was made: 

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen go into Non-Public Session in accordance with RSA 91-A:3 Nonpublic Sessions to discuss Legal Matters.  The motion was seconded by Mert Mann and passed unanimously with the following roll call vote: 


Hammond – Yes


Mann – Yes

NO DECISIONS OR MOTIONS WERE MADE DURING THE NON-PUBLIC SESSION. 

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen adjourn from the Non-Public Session at 9:12 p.m. in accordance with RSA  91-A:3 Nonpublic Sessions to discuss Legal Matters.  The motion was seconded by Mert Mann and passed unanimously with the following roll call vote: 


Hammond – Yes


Mann – Yes

OTHER BUSINESS: 

Janice VandeBogart, Town Administrator, presented the following items for Selectmen’s discussion: 

1. Rene Ouelette has presented a written agreement with the Selectmen and the School regarding the upkeep of the Kitchen at the School for the Selectmen to review. 

2. Bartlett Tree Company will be cutting the tree in the East Cemetery tomorrow.  

3. Have checked out the space in the shed in the back of the Town Office Building, and there is sufficient room for Cemetery Trustees to store equipment, etc.  

4. Les Hammond stated that he would like to have Jeff Crosby, Road Agent, come in to discuss upcoming items such as tarring, etc. 

Janice will call Jeff Crosby, Road Agent, to make an appointment.  

MOTION:

Les Hammond made a motion to adjourn the Dunbarton Board of Selectmen’s Meeting at 9:17 p.m.  Mert Mann  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

_______________________________________

Mert Mann, Chairman, Board of Selectmen

_______________________________________

Leslie G. Hammond, Selectman

_______________________________________

Rene Forcier, Selectman

