DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

TUESDAY, JANUARY 30, 2007

TOWN OFFICES – 9:00 AM 

BUDGET WORKSHOP

Present:  Merton Mann, Chairman


     Les Hammond

     Rene Forcier


Janice VandeBogart, Town Administrator

Budget Workshop:  duly posted in two public places and on the website.

Meeting called to order at  9:00 am.

It was noted for the record that Charles E. Williamson was tape recording the meeting.  

Les Hammond informed the board that he had been in touch with FBI, Frank Iberger,  to get prices on the repairs to the roofs at the fire/police building and the recycling building.  He will have prices by the end of the day.  The fire house had some problems with leaking around the center beam on the roof and the transfer station problems came from the way the roofing was nailed down, leaving holes for the water to enter.  The roofer could put a clear coat on the roof to seal these holes.  

The board met with Kyle Parker, currently assistant Building Inspector and Health Officer.  They wanted to know what his schedule was and if he could continue to devote time to the office and move up to the job of Building Inspector.   Also, could he incorporated into that the code enforcement part of the job and be able to attend meetings of the planning and zoning boards.  Kyle agreed that these are duties that he could and would be able to handle.  The board asked about the current number of hours budgeted for that job and he said he usually averages 15 hours per week and would have to allow more for meetings.  He was comfortable with that.  It was pointed out that Ken Swayze was saying that he did not want any more than 10 hours per week for himself.  Kyle stated that he could do the job but regarding the meetings, occasionally he did have classes in the evenings and might have to rotate with Line to cover the meetings.  He substantiated the need to attended the meetings, as what might be going on at these meetings would have a direct effect on his department.  

The board discussed the budget and the addition of overtime for Line if necessary to cover meetings.  Kyle stated again that it would work into his schedule and he said he likes working for the town.  

Ken Swayze:  The board meet with Ken Swayze.  They informed him that they had meet with Kyle Parker  to see what functions he can take care of and the town’s need to have one person do all these functions, (building inspector, Code enforcement, etc.).    The Board stated that Mr. Swayze had said that he only wanted 10 hours a week because time was a problem for him.   Kyle can do the job and is willing to do it and Ken said that he was fine with that.  In fact, Mr. Swayze said he was hoping for that.    Mr. Swayze went on to say that his 10 hours a week would be defined as preparing for planning and some zoning would be able to be taken over by Kyle.   

The board informed him that last spring the Selectmen appointed him ( Mr. Swayze)  Building Inspector and he was never sworn in.    The Town Clerk had informed the Selectmen that Ken refused to be sworn in.  Mrs. Swayze confirmed that and said it was his understanding that Kyle Parker was to be the Building Inspector. The Selectmen informed him that Kyle was appointed  Assistant Building Inspector.

The Selectmen stated that they would like to appoint Kyle Parker as Building Inspector, Line Comeau as Administrator and hire an assistant building inspector to work to help out occasionally.  Ken Swayze offered his continued assistance.  He presented a copy of the outline of his job when he was appointed Building Inspector for the first time.   Selectmen at the time of his hire, asked him to prepare a list of duties.  They had two inspectors at that time.  He stated that these are not his duties, they are the department duties.   He said he had the heavy technical part of the planning board, issues notice of decisions, final plan review, deed preparation.  Line and Kyle can do that too.  Back then, the Selectmen wanted it interfaced and brought all together.  Theory was to pull all the land use departments together.  

Mrs. Swayze gave a history of the department.  After he started, two people left and there was a lot of department work left.  The duties involve going over the new subdivision plans, answering questions that people have and the intent was to get someone from the town to administer these projects.    

Ken Swayze talked about the Planning and Zoning functions and stated that members of the planning board, Brian Nordle and Jim Marcou have done a lot of leg work for coordinating functions such as work on the master plan and CIP but have not done the administration part of the job.  They attend meetings, that’s it.  The need is there for the administration part of this and Ken would be available to put in the 10 hours a week for this.  

Mr. Swayze asked about the copier machine that was published.  He was told it was in the budget.

The board continued to discuss the Building Inspection department after Mrs. Swayze left the meeting and suggested the following changes:

· Discussed Ken’s hours.  It was decided to prorate his hours, until March 13th and then no more paid hours for him.  

· Kyle’s hours would increase to include meeting coverage.  

· Eliminate the Code Enforcement line from the budget.    

· Add a line for an Assistant Building Inspector for 5 hours a week at the starting rate of $15.00 per hour.  Prorated cost from May 1st on. 

Other Items to follow up on included calling the roofer for prices, call Municipal Resources, Inc. to give us a figure for the study on the town clerk’s duties, and need to decide which one of the Selectmen would be presenting which budget.  

Mileage reimbursement for the Town Clerk was discussed.  It was pointed out that the town does not pay mileage to any of the town officials and it was the decision of the board not to include that in the budget.  

The board reviewed all the department budgets.  Rene Forcier stated that he would like to see the Highway Department expenses tightened, also wanted to look again at the transfer station expenses.  He felt that the police department and the fire department budgets are already tight and were fine.   Mert Mann stated that the final number on the budget bottom line needs to be cut.  If the budget was up 7% or 8% he would not support it himself.  He would be able to explain it but not support it.  

Because of time constraints and more budget numbers to discuss, the board felt it was necessary to recess this meeting until the evening.  Mert Mann made the motion to recess this budget workshop until 6:00 pm this same date, at the town office.  The motion was seconded by Rene Forcier and the vote was in the affirmative.  Motion carried.  A notice will be placed on the office bulletin board, the website and the country store. 

The meeting was recessed at 10:30 am to be reconvened at 6:00 pm.  



------------------------------------------------------------------------- 

The meeting was called back in session by Chairman Mert Mann at 6:02 pm.

It was noted that the meeting was being tape recorded by Lori Davis.

Roof repairs:  It was noted that the estimate for roof repairs to the Fire house and the Recycling Building had been faxed to the town office.  The repair estimates were from Mayo Roofing and came in at $4800 for the fire station and $1600 for the recycling building.

The warrant article to put electric and heat in the upstairs of the town hall was discussion.  Les Hammond stated that the needed a definitive answer on whether the town can use the upstairs without being ADA compliant because of there not being a change in use.  He will call the Local Government Center tomorrow to discuss the laws governing ADA.  If needed, this article can be dropped from the warrant and it could be brought up on the last article at town meeting for discussion.

Budget:  Right now the budget was up 5.5% over last year.  Need to review and make some changes.  Rene Forcier stated he would like to revisit the transfer station and highway department budgets, saying the police and fire looked ok to him.  The transfer station budget was discussed.  No decision, come back to it later.

It was noted that there were changes made to the police budget in the salary lines, bringing everyone in for a 3.5% cost of living increase.  Cemetery budget, no changes.    The Highway budget was assessed.  It was the decision of the board to decrease the winter contractors by $22,000 due to the mild winters; Welfare department was cut $3,000; the training line under the building department was cut by $1000; the Board of Selectmen’s increase was reduced by $600.  Total decrease of $26,600.

Back to the Solid Waste Budget.  The Household Hazardous Waste Day line was discussed.  It was noted that there were two HHW days budgeted.  It was discussed if this should be reduced to one day.  No decision at this time.  Need to discuss further with the supervisor.  Also, the maintenance line was discussed, no change at this time.

It was agreed to finish up on Thursday morning at 9:00 am.  A workshop meeting will be posted for Thursday morning at 9am, on February 1st at the town office.  The town warrant will be discussed again and the board will have to decide if they should walk away from the land purchase article or not.  Mert Mann stated that they need much more information before they put an article on the warrant.  It was pointed out by Les Hammond that if they did put an article on the warrant they could pass over it.  They need to have a decision by February 6, 2007 because that is the deadline for the warrant and the town report needs to go to print.

Motion was made by Mert Mann and seconded by Les Hammond to adjourn the meeting at 7:28 PM.  Motion carried, meeting adjourned.
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Dunbarton Board of Selectmen

Recorded by:  Janice VandeBogart




Town Administrator

