DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 25,  2007

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly  meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting was called to order at 7:00 p.m.     The following were present: 


Mert Mann, Chairman 


Les Hammond


Rene Forcier



Janice VandeBogart, Town Administrator

Alan Rockenbach informed the Board that he was tape recording the meeting.
Linda Peters, Town Clerk:  presented her budget proposal for the Town Clerk’s department.   To make things simply, she presented the salary portion of the budget by starting with the bottom line, saying the prorating amount would be discussed later.  She was proposing that her compensation be a combination of fees and salary instead of straight salary or an hourly rate.  She felt the incentive would be there for a town clerk to bring in more fees for the town if the compensation was based on fees plus salary.  She is now at a salary of $6,700 plus fees estimated at $17,100 for an annual compensation of $23,100.  This year she is going for a bottom line of $37,440 plus a benefit package, same as a full time employee.  The $37,440 is based on a 40 hour week, 52 weeks a year which would be 2080 hours at a rate of $18.00 per hour.  This would include time in the office, some open to the public, some non-public and some time on the road going to the bank.  The town would get 40 hours a week out of her. Total benefits would include medical, dental, retirement, and disability.

Linda Peters went on to discuss mileage.  As part of her proposal she would be looking for reimbursement for mileage for her bank runs which would be an additional 13.4 miles using her personal vehicle.  Also, she would expect reimbursement for mileage for training and workshops.  She estimated, on the high side, a total of 3,484 miles at approximately $.42 a mile = $1463.28 per year, plus workshop mileage.  She went on to say that municipal agents have to go to the bank every day that they are open.  She now has a dispensation from the state because we are a small town, however, the state will mandate that we make daily deposits.  If not, could revoke the clerk’s privileges as an agent. 

Ms. Peters was asked about the deputy town clerk.  She sated that she have brought the deputy’s hourly rate up from $11.75 to $13.25 per hours to be in line with the other office girls who started the same time the deputy did.   She went on to discuss the miscellaneous office expenses she included in the budget, normal expenses, postage, etc, which totaled $1685.   

Other items discussed:  The number of people using mail-in  registration has gone up only 20%, which was better than the year before.  She has encouraged it but could be because the forms from the state are more complicated than they need to be and people get turned off by them.  Also, there are some cars that cannot be done by mail such as new vehicles.   Motor Vehicle registrations are up about $15,000, 26 more vehicles than last year, this goes with the economy.   

The Selectmen inquired as to why she wanted to go full time.  Ms. Peters stated that there were not enough hours available to do all the duties of the Town Clerk.  She said she has tried to work as efficiently as she could but a big part of it is the reporting she has to do, the state requires a lot.  There are a number of duties involved with the elections as well.  The Voter Registration that used to be one card is now three pieces of paper which needs to be entered into the system.  She works with the supervisors more and more.  Lots of paperwork connected with absentee ballots as well.    All the state reporting is detailed and intense.  Reports need to be done each month, etc.  She now comes in at non-public times as much as she can because while in the office she gets lots of interruptions and cannot get work done.    She stated that the deputy comes in now 13 hours a week and would stay at that.  She, the town clerk, would put in 40 hours.  Currently she is open to the public 10 hours a week.  She went over her proposed schedule of hours with the board (see attached), which would be 32 hours open to the public and 8 hours of non-public time.  

The Selectmen asked where the Deputy, Diane Mullen, would fit in.  Ms. Peters stated that she had not worked that out with her, however, she would not be responsible for the bank run and she would be in the office the same time as the Town Clerk.  This would keep the deputy up on procedures and experience.

Night hours were discussed and there was some concern about being at the office during late night hours.  Ms. Peters stated that she wanted to set her hours so that she could make necessary appointments for herself during the day time hours.  These hours can be adjusted, but this was a guideline.  It was also mentioned that she would not be considered an employee, she is still an elected official.  Therefore, she would not be subject to overtime, not subject to the personnel plan and could set her own hours.  She now is open to the public only 10 hours a week but puts in 30 hours a week, working on weekends when the office is closed to the public.

Mert Mann expressed a concern that if she does not have the work done in the hours that she has now, how would going from $23,000 to $37,440 plus benefits, which would be over $50,000, improve that.  Has she considered hiring another part time person to help get the work done?  She answered that if she had another part time person she would have to be overseeing that department and would have to be here more.  It’s not practical to have a second person now, maybe when the town gets bigger.  She felt that she as Town Clerk should make as much as someone who runs the dump.

Rene Forcier stated that he did not like the Tuesday evening hours.  He felt it was not safe to have late night hours and suggested closing earlier.  Ms. Peters again stated that she wanted to make the hours to insure that she was not putting herself into a block so that she could not make her appointments when needed.  She went on to say that even Motor Vehicle was open evenings until 9:30pm to accommodate the towns that were opened at night.  The Clerk was asked to work on the schedule further for town meeting.  We can talk about hours later.  The operating budget now has her regular salary plus wages, with no change.  The warrant article would reflect the increase, prorated for 9 months.  Linda Peters would present the article.  

Les Hammond stated that the town can only afford the necessary not the luxuries.  She would have to defend what she is asking for which would essentially be more than doubling the amount of spending for this job.  The town has increased in registrations from 2002 to 2005 by only 309.  We are doubling the expenditures here and you will have to justify the increase.  He stated that he would not want to see the mixture of fees and salary, would like to see only salary.  Talk about the law changes, and all the non-qualifying items and the federal stuff as well.  Ms. Peters stated she has listed in the handout tonight the list of her responsibilities (attached).  

The board stated that they would like to set down with her again to discuss this further and she agreed.   The Selectmen also discussed putting something in their selectmen’s message in the town report regarding this issue.  

Tim Terragni, Board of Assessors:  Mr. Terragni presented his budget to the board.  He also inquired about the warrant article regarding the veterans credit going from $100 to $500.  Was it going on the ballot or on the warrant?  If on the warrant, who was presenting it?  The Selectmen advised him that the question does not have to be on the ballot only on the warrant.  Someone from the American Legion would be presenting the article.  

Budget:  Tim Terragni spoke about last year’s budget saying that it was the first year in the fourteen years he had been on the board that they overspent the budget.  This was due to the winding down of the reval and the problems with it.  Also, he stated that the board learned that they should have put more in overlay.  Last year spent close to $19,000 on appraisal services and this year they have budgeted $20,000.  The bid for assessing the utility properties came in at $5,000 and the bid for assessing other properties came in at $24,000 but the board was able to bring Municipal Resources, Inc. down to $20,000.   

The Board of Selectmen had no questions on the budget and commended Tim Terragni for his many years of service stating that he has done a wonderful job. 

Larry Cook and Margaret Watkins, Conservation Commission Budget:  Larry stated that the budget was the same as last year, with no changes.  Total budget being $590.00.  Les Hammond informed them that the Selectmen have included $1000 in the KTFCA budget for the mowing of Vera Fogg’s field.  

Non Public Session:  At this time Selectman Les Hammond made the motion to enter into non-public session pursuant to RSA 91-A to discuss a proposed land purchase.  The motion was seconded by Mert Mann and the vote was called as follows:  Les Hammond, Aye; Mert Mann, Aye; Rene Forcier, Aye.  Motion carried, the group entered into non-public session at 8:15 pm.    

At this time Alan Rockbach left the room with his tape recorder.

Exiting Non public Session:    Motion by Mert Mann to exit non-public session at 8:30 pm was seconded by Les Hammond.  Vote was as follows:  Mert Mann, Aye; Rene Forcier, Aye; Les Hammond, Aye.  Motion carried.  

The public was asked to join the meeting.  Alan Rockenbach resumed tape recording the meeting.  The public was then informed that the minutes of the non-public session would be sealed for 30 days.

Les Hammond informed the Conservation members of his conversation with Sharon Watson regarding Scenic Byways.  The scenic byway would go through New Boston, Weare, Goffstown, and Dunbarton.  Dunbarton was asked to sign a resolution of support for this project.  The program allows funds to be available with no matching necessary to do a study along the corridor with no requirements, and not tying up in anyway.    Could get up to $25,000 a year.  It was done in Salisbury, Webster, Hopkinton, for tourism kind of things.  Billboards are limited, can do an inventory of what you might want to do along that highway, traffic patterns, etc.  Seemed to be ok.  Not like scenic roads.  All in agreement to sign a letter.  

Margaret Watkins asked the board what they thought putting something on the warrant which would give the Conservation Commission 100% of the current use penalty money instead of the 50% they get now.  There is no more state money available, not a lot of money for land protection, what would the Selectmen advised on how to get money for land purchases. Les Hammond stated that he would not be in favor of increasing the current use money going to the commission.  He advised they put it out to the community for private fund raising. 

Other:  The board signed minutes, letters to legal council for audit purposes.  

Janice VandeBogart advised the board of a claim received from a woman who damaged her car while traveling on Kelsea Road this past weekend.  The car hit a large rock which was believed by the Police to have been kicked up by the snow plow.  She damaged her oil pan and had to have the car towed.  The police filed a report and took pictures.  Her insurance company agreed to pay all but $260.00 of the $839.28 for towing and repairs.  All the paperwork will be forwarded to the town’s insurance company.  

Motion by Mert Mann to adjourn was seconded by Rene Forcier, all were in favor.  Meeting adjourned at  8:51pm.







____________________________ 







Merton Mann, Chairman







____________________________ 







Leslie G. Hammond







____________________________ 







Rene Forcier







Dunbarton Board of Selectmen

Recorded by:  Janice VandeBogart,




Town Administrator
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