DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 18,  2007

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly  meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting was called to order at 7:00 p.m.     The following were present: 


Mert Mann, Chairman 


Les Hammond


Rene Forcier


Janice VandeBogart, Town Administrator

Alan Rockenbach and Lori Davis informed the Board that they were tape recording the meeting.
Jeff Crosby, Road Agent:  The Road Agent outlined the projects he had on his schedule for the year 2007.  

Robert Rogers Road:  Mr. Crosby stated that some of the road will need to be dug up, material added, drainage, and pave about 2500 feet.  Paving is the smaller cost.  Also, needed to finish Black Brook Road where left off last year, that is from the culvert at Harry Brook to Route 13.  Maintain other areas of town, culverts, etc.  He stated that the cost of paving at the transfer station was not in his budget but would take care of if there was money left over.  There is $165,000 in the paving line for 2007.

The Robert Rogers project will involve lots of work, from Hodgman’s,  down over the hill.  Will have to match the grades, and lots of excavation needs to be done.  Mr. Crosby asked about the school and their interest in getting driveway sealed.  The Selectmen stated that the school was talking about using their maintenance people to do the sealing, as they have done it in the past.  The Road Agent thought it would be better to put that off until after he had finished the Robert Rogers repairs because he might have to use the school as a detour and the parking lot at the school to stockpile some of the material .  Could seal the school parking lot after the road project was done.   He wants to get the project started immediately after school is out, hit it hard and get it done before school returns in the fall.   Also, wants to re-do the entrance into the lower parking lot to the school.  Last year he just put shoulder material down.  He felt that the upper parking lot that was done by the former Road Agent was is good shape but he might want to look at resurfacing the hill and down into the lower parking lot.  This would tie it all together.   He felt that he might look into widening the entrance to the school, would have to check to see how wide it should be.  

The intersection of Robert Rogers Road and Route 13 was discussed.  Mr. Crosby stated that he would only want to enhance that intersection and improve it a little but keep it the same as what we have now.  The northern entrance needed improvements, bring up the manhole, coordinate with the State.   

The Selectmen asked about the Winter Budget.  Mr. Crosby stated that it was $142,000, same as last year.  He took some out of independent contractors and added it to the salt line but the bottom line was the same.   

Rene Forcier asked about radios for the department that could allow the Highway to communicate with the police and fire.  Mr. Crosby stated that he has a total of six radios, all in the trucks and they can talk among themselves and can talk with Dunbarton Fuel, cannot talk with police or fire.   Rene encouraged him to get a price to get at least one radio for the Road Agent to communicate with the police and fire.  It was also suggested that it could be a case of programming the radios we have.  This will be looked into.  

Les Hammond asked the Road Agent if he had enough lumber to build the shelter for the sanders.  Mr. Crosby stated that he did.  The posts are in and he had enough lumber to make a “carport” type structure for the sanders.    This would allow them to take the sanders off the trucks to free them up for other use. 

Jeff Nelson, Chief of Police:  The Chief briefly went over the warrant article for another full time police officer.  Chief Nelson provided the board with some statistics showing a survey of all communities comparable to Dunbarton, showing the average growth and the number of police officers in each community.  The average growth of other communities was 5% while Dunbarton’s average growth was 14%.  Based on that, the town should have 3.9 officers, noting that none of the communities have less than 3 officers.  Based on the amount of calls, we should be just under 6 officers.  We have had an increase of 175% in service calls and have only increased by one officer. The Chief went on to say that his presentation at town meeting would highlight these areas.   Also, he stated, that the police coverage over the last three years, 97.8% of the calls were during the hours of 6:00 am and 1:00 am.  With this, he felt, that the department would be able to handle this with three officers.  

Chief Nelson stated that he has prorated the salary for the article which he will present at town meeting and that it was not that much more than last year, being $.22 on a thousand.  Salary and benefits, prorated was rounded off to $68,600.  (See attachments to the minutes.)

Recreation Commission Budget:  Chief Nelson stated that he first wanted to express his appreciation to Janice VandeBogart and Janet Plamondon for all their help with the accounting.  Also, Jean Leo who has offered to help this year.  The budget is down $50.00 over last year.  The significant change is in the cost of refinishing the gym floor which the school will take care of this as they did last year.  The custodians refinished the floor, did a great job and want to continue.  

There is a slight increase to the Old Home Day line.  Added some cost to the basketball, this was revenue generated in the past.  Need to replace some lighting, renting of costumes for Easter, etc.  The Christmas Tree light, glow sticks, haunted house, all are the same as last year.  The softball field has the constant attention by the volunteers; $1000 for the rental of the toilets, etc.   

Mr. Nelson added that one of the big changes this year was the need to keep the town appropriation totally separate from the money received from sign ups, concessions, etc. to be more accountable to the taxpayers.  The town funds would be administered from the town office so that everyone would able to see where it goes. The recreation side, being donations, concessions, registrations, etc. would be used for tournament costs, etc.  This would make it cleaner and easier for everyone.  Mr. Nelson stated that he hope to start to build up the Recreation Commission to attract a few more people to help out.  He express his thanks to Janice VandeBogart for organizing the trip to Boston this year, to Jean Leo who has offered to balance the books this year, which will help a lot; to Kim Vallencourt, who is taking a break from Recreation this year but will be helping out with Old Home Day.   The total budget for the year 2007 is $13,800.   There being no questions, the Selectmen thanked Jeff Nelson for stepping in and stated that if he knew of anyone interested in serving on the Recreation Commission to please let them know as they will be making appointments after town meeting.

Other business:  the Selectmen read mail, signed minutes, signed the appointment papers for the health officer, Kyle Parker, to replace those misplaced.

Library Trustee, Deb Trottier:  The request for appropriation for 2007 was 75,660.00.    Mrs. Trottier went over the breakdown of the 2007 budget for the Library.  Mert Mann wanted to know the process for arriving at the amount due by the town.  Mrs. Trottier said it was a combination of estimating the revenues and estimating the expenses and asking for the difference from the town. The expenses include some maintenance such as lighting, painting which they have included this year.   Their biggest expense is the salary line which includes the part time librarians and the cleaning lady.  The salaries reflect an increase of a cost of living, a little over 4%.  The total appropriation is up $2,330 over last year’s budget.  

Les Hammond informed her that the town was getting bids to put electricity and heating upstairs in the town hall.  This would be used for meeting purposes.  The electrical would be done first, gas heat, the furnace would be in the attic. 

Other:  Les Hammond informed the board that he had been in contact with Comcast.  The bottom line is that they have no answer at this time, only that they will be re-assessing what the start up cost would be.

Motion to adjourn by Les Hammond, seconded by Mert Mann.  All in favor, meeting adjourned at 8:08pm.








_____________________________ 








Merton Mann, Chairman
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Rene Forcier








Dunbarton Board of Assessors

Recorded by:



Janice VandeBogart, Town Administrator  

