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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, MAY 25,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting  was called to order at 7:02 p.m.    The following were present: 


Mert Mann, Chairman 


Les Hammond


Rene Forcier


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

GENERAL BUSINESS:

Janice VandeBogart, Town Administrator:

1. Janice VandeBogart, Town Administrator, reported that Fred Mullen has volunteered to organize Town Forest paperwork which has been submitted by the Swindlehurst Family.  There is information on Winslow pit also. 

2. Janice VandeBogart reported that the Tax Deed for the Roger Gagne property to be taken by the Town as a Tax Deed has been returned from the Registry of Deeds because it was incomplete (did not have the full mailing address of the Town).  The deed has never been recorded.  Mr. Gagne has paid all the back taxes due to prevent the Tax Deed being processed.  Because the deed was never recorded, the Selectmen agreed that the deed would be considered void.   The following motion was made: 

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen void the Tax Deed for the Roger Gagne Property on County Road, and there is no need to issue another deed.  (The property was never taken and Roger Gagne has paid everything due on this lot for the appropriate tax year back to the Town.)  Mert Mann seconded the motion.  The motion passed unanimously. 

3. Janice VandeBogart, Town Administrator, submitted a request for vacation during the summer of 2006.  She plans to take one week each month.  

Selectmen signed the Vacation Request. 

At this point in the meeting, Mert Mann, Chairman, Board of Selectmen, stated that Janice VandeBogart, Town Administrator, had been working for the town for twenty (20) years as of May 20, 2006.  

4. Janice VandeBogart reported on the remodeling at the Town Offices.  All doors have been replaced.  Kyle was able to save the old hardware because it was better than new hardware.  The same keys open the doors.  There were three options as follows: 

a. One Master Key to open all doors which would have been expensive. 

b. If we wanted to change the locks and make keys that could not be copied, it would be an initial $100.00 and $5.00 for each key. 

c. Leave the locks alone.  

Selectmen agreed to leave the locks as they are presently. 

5. Janice VandeBogart reported that she had gone over the items to be put out to bid as follows: 

a. Mowing for the Town Grounds (does not include the Cemetery) expires July 1, 2006.  Would recommend that we extend the contract until the end of the year.  Presently, Mike Underwood has the contract and does a very good job.  

Selectmen agreed to extend the Mike Underwood contract if he is willing, until January 1, 2007 with the new contract running from January – December (same as the Cemetery Mowing Contract with Ron Boynton). 

b. Jeff Crosby, Road Agent, has reported there are only two companies who do road stripping.  He wants to stick with the one company that we have always done business with.  

Selectmen agreed with Road Agent’s suggestion of staying with the Company we have been doing business with in the past because they do a good job, etc. 

c. Jeff Crosby, Road Agent, has reported that gravel crushing will not be necessary this year.  There are many companies but they are large companies and do not want to do small jobs. 

d. Jeff Crosby, Road Agent, is developing a list of people that do tree cutting.  

e. Janice VandeBogart, Town Administrator, reported that it was her recommendation that the Computer Technician remain the same.  She will talk with Robert McHenry to see if he is willing to continue.  She noted that it is difficult to change technicians because one doesn’t know what the other has done, etc. and it only causes problems.  Robert McHenry’s rate is $45.00/hour.  

Selectmen agreed to continue with Robert McHenry as Computer Technician if he is willing.  

f. Jeff Crosby, Road Agent, is in the process of developing a list of Rental Equipment available and prices.   The Selectmen noted there used to be a list of Equipment available, etc.  

g. Jeff Crosby, Road Agent, has reported there are four companies to supply Road Salt.  They are all pretty competitive.  Eastern Salt and Eastern Minerals.  Eastern Salt has been very good in the past.  Why change now.  They are very good about delivering on short notice.  There is no reason not to use them again.  There is no local supplier.  All the companies get from the same supplier.  

Selectmen agreed to contract for salt for a one year contract.  

h. Janice VandeBogart, Town Administrator, reported that the Legal Services contract is up in July 2006. 

Selectmen advised Janice VandeBogart to check with other towns to see what Law Firms they do business with and mail bid information, etc.  

i. Electrical Contract should be bid.  Presently is Hammer Electric Company. 

Janice VandeBogart will start the bid process. 

j. Plumbing Contract should be bid.  

Janice VandeBogart will start the bid process. 

k. Diesel Fuel should be bid. 

Janice VandeBogart will start the bid process. 

l. Heating Oil should be bid.

Janice VandeBogart will start the bid process. 

m. Heating Service Maintenance should be bid.  

Janice VandeBogart will start the bid process. 

6. Janice VandeBogart, Town Administrator, reported that Kyle Parker will be in next week to discuss Maintenance work for the Town with the Selectmen. 

ETHICS COMMITTEE: 

Mert Mann, Chairman, Board of Selectmen, reported there had been an Ethics Inquiry regarding posted roads and what authority the Road Agent has with regard to that duty.  

Mert Mann  reported the Selectmen were aware that the roads were posted.  It is the authority of the Road Agent to make any exemptions.  This is nothing new.  We are not going to micro-manage the Road Agent.  Guy Doucet has gotten exemptions in the past many times.  The Road Agent has the authority to make these decisions.  Therefore, he doesn’t pick and chose.  If it is someone in Town or someone just going through Town makes a difference.  I see no problem with that.  

Les Hammond stated it has always been the Road Agent and the Selectmen who made these determinations.  When we post the roads, we are actually shutting off people from making a living.  Up until recently, there was a milk truck that went down Grapevine Road every other day.  In the past, the Selectmen and Road Agent talk with the people, and they make sure the road is not damaged, and have left that up to the Road Agent and who builds the roads.  I do not see any appearance of conflict of interest.  This is part of the Road Agent’s duty.  The majority of people voting for him knew he was an independent contractor and worked in the Town.  It is impossible to have any conflict of interest.  He has nothing to gain.  Guy Doucet has gotten these exemptions in the past.  It is a common practice and there is certain no conflict of interest. 

Selectmen agreed that there is No Conflict of Interest or Appearance thereof with regard to the Crosby Complaint by Welin.  

REPORT ON FLOODING SITUATION: 


Fire Chief Jon Wiggin: 

1. Fire Chief Jon Wiggin stated that from Sunday through Tuesday, (May 14-16, 2006) the Fire Department had received 15 calls starting on Sunday morning and ending Tuesday afternoon.  They were mostly flooded cellars (13).   There was one medical call and one Mutual Aid.   

2. The Compact received a total of 2,899 phone calls whereby the average for a week is 400.  They were very busy.  

3. Dunbarton actually fared much better than some of the surrounding towns.  

4. At one point, Goffstown was unable to reach Dunbarton via any road if assistance was needed by Dunbarton.    All roads coming in to Dunbarton from Goffstown were flooded.  

5. The Fire Department was the central point of contact.  911 calls were transferred by telephone.  Most towns set up their own communications center.  

6. Fire Department, Police Department and the Road Agent need to be able to be in contact via radio, etc.  Because Dunbarton is a small town, things worked out okay.  Town should consider purchasing a radio for the Road Agent that is compatible with Police and Fire Departments.  Needed more feedback as to which roads were closed and flooded, etc.  

7. Fire Department received a call about flooding at 75 Mansion Road.  Mansion Road is a State maintained road and the Fire Department/Road Agent has no authority to work on it.  Caller was advised of this fact. 

8. Kimball Pond Road and Rangeway Road were flooded.  Rangeway Road was more crucial because there are ten houses on it.  Highway Department was able to correct the problem with flooding, etc.   Both Jeff Crosby and Allen Sheldon were very busy all during the storm period. 

9. At the Compact Meeting in Loudon, Fire Chief Jon Wiggin reported that communication was the loudest complaint.  The Compact will be addressing the radio situation.  The only thing I heard was that communications need to be better between the three departments, Highway, Fire and Police.   

10. Only pumped cellars if it was a safety issue or hazard such as electrical, etc.  Most cellars only had several inches in them.  

Police Chief Jeff Nelson:  

1. Police Chief Jeff Nelson reported that Jeff Crosby, Road Agent, and Division 5 did a great job.  

2. Would suggest setting up an Incident Command Post which would be a big improvement.  There was no Command Post set up.  If we declare an emergency, and then establish a Command Post, we could coordinate from there.  We all can stop in and know where to go and what is going on.  It would be a central point for Selectmen, Police, Fire, etc. to stop to get information. 

3. Were very disappointed with the Army Corps of Engineers.  We never got any information from them.  We never were able to talk with them at any point regarding the flooding situation.  

4. Would suggest that the Town consider purchasing 12-15 barricades.  They were needed to block off roads. 

Jeff Crosby, Road Agent, noted we could have done things a lot more efficiently if we had more barricades.  We also need signage that says “Road Closed”.  We never really needed this type of sign in the past.  Jeff Crosby, Road Agent, stated they actually had to borrow some orange cones from Jacques Belanger.   Had orange flashing lights but short on batteries for them.  

Selectmen suggested that the Highway Department purchase barricades to have on hand for the future.   

5. Police Chief agreed that the communications was the weak link.  

Jeff Crosby, Road Agent, stated that with communications, sometimes it is dangerous because it is hard to “sort through” what is important and what isn’t.  A degree of emergency needs to be established.  Usually someone has to go look at it.  Rangeway Road was the biggest thing because there were ten (10) houses on it with no access in case of fire or emergency.  

Police Chief Nelson stated that Channel Nine did not list any roads closed in Dunbarton.  If we had a central place to go, we would be able to make calls to appropriate radio stations and TV stations, etc. to notify them of road closures.  

Fire Chief Wiggin stated that calls were referred to the Fire Station.

Other Comments re Flooding: 

1.  Mert Mann, Chairman, Board of Selectmen, reported that there will be a Update of the Hazard Mitigation Study in the near future.  Mert Mann is the Selectmen’s Representative on the Hazard Mitigation Study. 

2. Rene Forcier stated that the Road Agent should have a digital radio which would allow him to communicate with the Police Department and the Fire Department.  The Road Agent can’t hear what is going on now.   If we have an Incident Command Center, we need to bring all our communications up to date.  

Road Agent stated they have a local frequency so they can talk with each other.  

Rene Forcier stated there is a big difference between digital and analog systems.  It would be a good investment if the Highway Department purchased one radio which was compatible with the Police and Fire Departments.  The radio could switch between analog and digital.  We need to bring Jeff Crosby up to power so he can talk with the others.  Each Department should have one portable radio.  

Jeff Crosby, Road Agent, stated the Highway Department only has one full-time employee and one part-time Road Agent.  It is not a big Department.  

Problem Areas and Comments:    

1. Jeff Crosby, Road Agent, stated he contacted Police Chief Jeff Nelson on Sunday.  It wasn’t like the situation was totally in the dark.  

2. State roads which are maintained by the State are Mansion Road.  It is not within the Town’s jurisdiction. 

3. Jeff Crosby, Road Agent, stated in a lot of the emergencies, there was nothing we could do.  There was just too much water.  We did some temporary “band-aids”.

4. Jeff Crosby, Road Agent, stated that people who called were very polite.  They were not crabby or really complaining.  They just wanted us to know what was going on.  The general public was pretty cooperative.  There was just too much water. 

$15,000 Study:

Selectmen asked Police Chief Jeff Nelson what the status of the $15,000 Study for the Fire/Police Proposed New Addition was which was approved at Town Meeting.  

1. Jeff Nelson, Police Chief, stated he was in the process of working out language for the RFP to be put out to bid.  They are looking at the same architects that did the “walk through”.  Stated he called them right after Town Meeting.  

Fire Department Roof: 

Fire Chief Jon Wiggin reported that he had a roof leaking in two places around the chimney and into his office.  He stated he has spoken with Ralph Fellbaum, and he will take a look at it. 

Town Hall Roof: 


Les Hammond reported that Frank Iberger, FBI, is to look at the Town Hall Roof.  

FEMA:

Hours for Police, Highway Department and Fire Department have been submitted to Janice VandeBogart, Town Administrator.  FEMA did not visit Dunbarton.  They evidently had enough damage from other Towns to meet the minimum dollars of damage for the County, etc.  

Fire Chief Jon Wiggin: 

Stated he understood that the Selectmen had agreed not to install a Knox Box on the Town Offices.  He would like them to reconsider.  At 2:00 a.m. if there is an emergency, the key is always in the Knox Box and the Fire Department has access to the building.  He stated the Library and other businesses throughout the Town have the Knox Boxes.  It makes it easier for the Fire Department to access the building.  If there are five different keys, it is not practical for the Fire Department.  We need access to the building 24-7.  

Rene Forcier stated he felt the Town should invest in the Knox Box for the Town Offices.  He felt it was a good thing.  

Les Hammond stated it would be cheaper for the Fire Department to break a window instead of purchasing the $180.00 Knox Box.  


Selectmen made no final decision about the purchase of the Knox Box. 

JEFF CROSBY, ROAD AGENT, HIGHWAY DEPARTMENT:

1. Jeff Crosby, Road Agent, stated he had contacted Tim Golde, Engineer, regarding the correct size culvert to be put in at Kimball Pond Road.  He stated he wanted to get input for the correct system to handle the water flow at Kimball Pond.  They look at the spillway and how much water would go over.  We have to get a “Limited Permit” from the State for the culvert replacement.  I didn’t want to say we had a 60” culvert and now we want a 72” one without having backup.  Tim Golde, Engineer, is going to calculate this out.  He visited the site today.  The money is coming out of the Highway Department Budget.  The longer we let it drag out, the harder it will be to get accomplished.  

Mert Mann, Chairman, asked how this project compares with other projects.  How does this affect your schedule for the season?  We need to keep track of what work is being done and what money we might be getting back.  

2. Ralph Fellbaum has had the shingles for the Town Garage delivered at the Town Garage.  

3. Stated he has a problem with the Class V portion of the U. S. Cellular Road into the Cell Tower.  Stated he has spoken with Ken Koyzra several times about the road.  Nothing has been done to date.  Ken Koyzra has stated that if they do damage to the road, they will take care of it.  Ken Koyzra advised Jeff Crosby to contact White Mountain who is doing work at the site to take care of the road issues.  White Mountain was not agreeable to this.  They stated it is not within their responsibility to work on the road.  They have no intentions of repairing the Class V road.  We are not talking about a large sum of money.  This is not affecting any other residents other than the Hecker’s who are leasing their property to U. S. Cellular.  Have spoken with Ken Swayze about this also.  The Planning Board made some conditions. 

4. Jeff Crosby, Road Agent, requested that Allen Sheldon, Town Employee, be allowed to go onto a 10 hour day, four days a week, Monday through Thursday, as done last year.  He stated it worked very well last year.  The time period will be from June 1 – through September as last year.  

Selectmen agreed to allow Allen Sheldon to continue this schedule (10 hour day, Monday through Thursday) this summer as requested . 

OTHER BUSINESS: 

Town Common:  

At this point in the meeting, Rene Forcier stated it wanted it noted for the record that the Selectmen never agreed or talked about any cutting of Memorial Trees on the Town Common as stated in an e-mail from Donna Dunn.  He wanted to make sure that this was understood, that the Selectmen had not discussed the cutting of any trees on the Town Common at any time during the discussion.  

Rep. Mary Beth Walch:

Mert Mann reported that he had e-mailed Rep. Mary Beth Walch thanking her for stopping by Dunbarton to check to see how things were during the flooding.   Noted the State has appropriated $5,000,000 to help with flooding, etc.  It doesn’t have to be paid back.  

Dunbarton had $115,000 estimated flood damage.  

June 1, 2006 at 9:30 a.m. there will be an Emergency Management Meeting.  

PUBLIC COMMENT: 


NONE

There being no further business, the following motion was made: 

MOTION: 

Rene Forcier made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 8:30 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

_______________________________________

Mert Mann, Chairman, Board of Selectmen

_______________________________________

Leslie G. Hammond, Selectman

_______________________________________

Rene Forcier, Selectman

