DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, FEBRUARY 9,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Chairman Charles (Chuck) Graybill  presiding.  It was noted that the meeting was called to order at 7:00 p.m.  The following were present: 


Charles (Chuck) Graybill, Chairman


Mert Mann 


Les Hammond


Janice VandeBogart, Town Administrator

Chuck Graybill made the motion to accept the general operating budget as presented with a total of $1,769,686.38 with $98,960.31 being paid out of surplus to make a total operating budget of $1,670,726.07.  The motion was seconded by Mert Mann; all were in favor.  Motion passed.

Chuck Graybill went on to say that if the operating budget passed as presented, the tax rate would be $2.03 (now at $1.89).  If the operating budget plus the recommended warrant articles all passed the tax rate for the town would be $2.16; and if everything passed that is on the warrant the tax rate for the town would be $2.60 per thousand.  This is based on the current assessment for the town of $309,071,706.

The Selectmen reviewed legal correspondence and went on to conduct the budget hearing.

The Chairman of the Selectmen, Chuck Graybill, called the hearing to order at 7:30pm.  Chuck welcomed all the department heads and designated representatives of the departments, ladies and gentlemen, to the hearing.  (For the record, a total of 15 people  excluding the Selectmen and Town Administrator, were present.  Of these 15 people, 8 were department heads, one a reporter, and 6 from the general public.)

Chuck stated that he would be going through the budgets, noting areas of increase or decrease and would take questions after each department.

Executive: Last year was $87,965; This year is $86,863; a decrease of $1,102 or –1.3%. 

No raise for the Board of Selectmen; 4% raises for office personnel; transferred line for Line Comeau to Building Inspection department; moved welfare director from welfare department to this department.

Questions:  Ron Slocum asked if the budget went down in this department, why are lines showing increases?  Chuck noted the increases in the secretary’s hourly wages and the increase of the Town Administrator’s salary  and the addition of the Welfare Director to this department.

Election, Registration and Vital Stats:  Last year was  $32,015; This year is $36,798; an increase of $4,783 or 14.9%.  This was due to a  $1200 increase for the Town Clerk; and $1545 increase for 2 additional elections.  

No Questions.

Financial Administration:
Last year was $72,522; This year is $76,548; an increase of $4,026 or 5.5%.

The audit services are up $2,100 because of additional work with GASB#34; Record Preservation, put in  $2,000.  Chuck noted that the selectmen have tried to stay with the recommendations of the CIP and the record preservation was one of the areas that needed work.

No Questions.

Assessing Dept:
Last year was $25,300; This year is $26,050; an increase of $750 or 3%.  The appraisal services have been put out to bid and the board are in the process of interviewing but should come in at $15,000; the support services for the Vision Appraisal computer program has been added, at  $3,700.

No Questions.

Legal Expenses: Last year was $26,350; This year is $21,900; a decrease of $4,450 or -16.9%.  The reduction is in the Selectmen Legal line, was decreased by $4,000. 

No Questions.

Personnel Administration:
Last year was $159,711; This year is $183,885; and increase of $24,174 or 15.1%.  Workers’ Comp insurance is up $4,946, Dunbarton is in a pool with other towns and the rates are based on an overall experience rating.  Dunbarton still has the same rating as last year.  The Company has been trying to keep rates down for years, but was forced to increase this year.   The Health, dental, disability Insurance is up  $15,431.  We will be adding another family plan this year.

Question:  Jeff Crosby asked why retirement costs went up.  Chuck Graybill noted that the rates are based on wages and the rate of percentage the town pays NH Retirement went up this year.

Question:  Ron Slocum asked if we were adding a new person to the list of full time employees, was this the reason for the added family plan?  Answer:  No, someone was moving up to a family plan this year.

Planning & Zoning:  Last year was 
$25,900; This year is $31,100; an increase of $5,200 or 20.1%.

Chuck Graybill noted that this year was the first year for the cost of maintaining the CIP program which would be $3,000; Copying & Printing fees are included this year for  $1,500.  This is offset by revenue.  The goal is to break even and the department has made an effort to make sure we receive all the fees to cover the costs.  Zoning is in the process of collecting more fees this year.  Les Hammond noted that some things are tough to charge for but in most cases we can and do collect.

No Questions.

General Government Buildings: Last year was $40,000; This year is $69,651; and increase of $29,651 or 74.1%.  Chuck Graybill explained that there is much needed renovations that need to be done to the town office building.  The board has budgeted  $20,000 for these renovations (plans are available at the town office for anyone who would like to see them).  The $20,000 would be paid out of surplus.  This is not a warrant article but will show in the operating budget with notation to be paid out of surplus.  Les Hammond went on to say that we are overgrowing the building.  The renovations would last for at least 5 to 6 years and in the meantime the town would be looking for other options.

Chuck Graybill stated that also included in this line is repairs to the roof on the Highway garage.  There is  $10,000 budgeted for repairs to the pitched roof.  Also, maintenance at the transfer station; fire station; and repairs to the slate roof on the Town Hall.

Questions:  Ron Slocum stated that he was happy that instead of throwing money into studies, the board was finally going to put the money into the buildings.  

Jeff Crosby: spoke about the repairs to the Highway Garage roof.  He had originally thought that both the pitched roof and the flat roof would be done at the same time.  The problem seemed to be where they meet.  Mike Poirier spoke up and said that there could be flashing done and that would hold until ready to fix the other roof.  Jeff Crosby stated that he wanted to check into metal roofing as an alternative.

Ron Slocum (member of Trustees of Trust Funds)also noted that the town trustees were holding an expendable fund for building repairs.  He advised that the selectmen would need a warrant article to be appointed agents to spend this money but thought it might be advisable to do so to enable the board to use the money for repairs at any time.  

Cemeteries:  Last year was $13,300: this year is $12,300; a decrease of $1,000 or -7.5%.

$2,000 was budgeted for the survey for the road in Center Cemetery and we backed out the actual construction of the road of $4,500.  Construction will be done next year.

No Questions:

Insurance:  Last year was $22,000; This year is $28,000;  for an increase of $6,000 or 27.3%.  Property Liability Insurance is up $6,000; the company has conducted an up to date assessment of all town buildings by performing their own appraisals.  Now are replacement values.

Questions:  Ron Slocum asked if the town has an  umbrella policy for all land that we own.  Answer: Yes.

Police Dept: Last year was $215,500; This year is $246,358; and increase of $30,858 or 14.3%.

The full time line is increased by $6,660 which represents an increase for the chief of $5,000 and a 4% increase for the master patrolman;  Part time police went from $15 to $16 per hr  for an increase of $1,992; 
Training
, increased $1,500; Secretary, increased by 6 hrs. per week for an increase of $5,456; Vehicle Lease, increased by $6,840 – now a full year; Prosecution fees, up $1,000; Gasoline up $1,500; and Dispatch – Bow, new contract, increased $4,000.  Based on the service from Bow, the chief felt it was best to stay with Bow.  

Questions:  Is dispatch strictly police or does it include fire?  Answer:  Police only.  Ron Slocum: inquired about Rene Forcier running for Selectman.  Can he stay on the police force or not?  Answer:  Fred Mullen stated that it was not a conflict of interest for a part time police officer to be both, however, Chris Connelly, master patrolman, spoke up and stated that it was department policy that he would not do both jobs.  Rene Forcier would be taking a leave of absence.  Officer Connelly was asked if Officer Forcier would be replaced and he stated that it was still undecided.  

Jeff Crosby asked what “criminalistics” was.  Officer Connelly stated that this covered blood test, etc.

Fire Department:  Last year was $127,028; This year is $127,272; and increase of $244.  Chuck Graybill stated that the lease for the Fire Truck for $54,000 will be paid out of surplus this year as it was last.

No Questions.

Building Inspection:  Last year was $67,115; This year is $74,560; for a increase of $7,445 or 11.1%.  It was noted that the secretary’s wages are now all in this department for an increase of $17,680 and the department  head went from $20.00 to $22.00 hr.  This department is based on a fee structure and is offset by income.

Questions:  Ron Slocum asked about the increase in hours budgeted.  Les Hammond stated that the duties of this department is not only building permits but attending planning and zoning meetings and many other duties as well.  The new assistant is spending a lot more time doing the inspections now which would help but there is a lot of work behind the scenes in the planning department.  Brian Pike asked if Ken Swayze was a member of the planning board anyway and did he get paid for attending the meetings?  Answer:  No he does not get paid for the meetings but does put in a lot of hours in preparation for the meetings and with the new golf course project, there is a lot of paper work associated with the process that the building/planning department must take care of.  Tonight, it was noted, Ken is attending a meeting at the Central New Hampshire Regional Planning and he does a lot of extras that need to be done for the town.

Emergency Management:
Last year was $850; This year is $800; a decrease of $50. 

No Questions.

Highway Dept: Last year was $373,440;  This year is 
$444,835; an increase of $71,395 or 19.1%.

The department head (Road Agent) received an increase from $18.00 to $22.00 per hr, an increase of $4,000; 
Paving, increased $25,000, Projects include Black Brook Road – Dunbarton to Goffstown town line; Recycling Center; Highway Garage; Culverts – Rangeway Road andLong Pond Road;  Crack Sealing Program – Preventative Maint; Gate Installation ; Shoulders and ditching work.  Highway Other Services, an increase of $20,000, this is sub-contracted to support road work; Road Stripping, increase of $2,500, Gorham Pond Road, Black Brook Road; Blasting  $5,000,  Montalona Road improvements, might run into some ledge there;  Winter Sand, increase of  $6,500, this is for about 2000 yrds at $8.25 yd,   $4.00 of which is for trucking; Fuel: Diesel/Gasoline, increased $4,500; Roadside Mowing, increase of $2,500, which will be contracted out.

Questions:  Lori Davis asked if the shoulders would be done this year.  Answer: Yes.  The shoulder work would be bid out and a company will come in to do the work.  

Fred Mullen asked about crack sealing, is it cost effective.  He gave an example of a project in Goffstown where the cracks were sealed and the road cracked around it.  Jeff Crosby said the he was not 100% sure about it but other towns do it and it has worked in the town of Deering.  They spend about $25,000 a year and he felt that this was a lot cheaper than having to pave the whole road.  It  is biding time until the town has to do the entire road.  He stated that he would like to try it on the newer roads to try it out and see how it works.  Brian Pike asked if the town would do it or contract it out.  Answer:  A company would do the job not the town.  If it was not done properly, could  bubble and make the road worse.

Ron Slocum asked about the diesel fuel costs, the road salt and sand.  He noted that it looked like we were budgeting less and spending more.  Jeff Crosby noted that with the new salt shed it will be better this year.  They will be mixing more sand with the salt.  Depends on the winter of course but if you track back a few years, the $40,000 would be adequate.   The question was asked if we supply diesel fuel to the contractors.  Answer: yes, but they reimburse the town for their fuel.    The town puts fuel costs out to bid but we do not get a guaranteed price.  It is rack price, plus shipping.

Jon Wiggin stated that in his travels to a lot of neighboring towns he felt that Dunbarton had the best roads.

Jeff Crosby went on to say to the board of Selectmen that he was disappointed with his budget.  The selectmen asked him for a budget and he put $150,000 in for paving and now it is $125,000.  Mert Mann stated that based on what was spent last year the board felt that it was appropriate to cut this line and it was a good budget to work with.  Mr. Crosby felt that the price of paving would be up this year over last year and based on this he would only be able to do the paving on Black Brook Road.   Chuck Graybill stated that he did not expend all that money in 2004 and we seemed to have gotten the projects done.  The board felt that the original submission was a little high and they made cuts as they did in other departments.  Hopefully, the Road Agent could live with this budget.  Chuck Graybill felt that the paving estimate was on the high side, and stated that raises could have been cut instead.  The Road Agent was also reminded that each department has to live with the bottom line.  The overall cut was $43,000.  

The motor vehicle revenue was discussed.  Mert Mann stated that in the past the highway budget was much lower than the money collected by Motor Vehicle Permits.  Just by throwing this money into the highway budget was not responsible budgeting.  The Selectmen stated that the budget was the Board of Selectmen’s and anyone could amend it at town meeting.

Lori Davis asked:  If we are taking money from the motor vehicle fees for roads, where does the rest of the money go?  Answer:  The remaining funds go back in the general fund.

Chuck Graybill stated that if you firmly believe that this budget should be increased, raise it at town meeting.

Solid Waste Disposal: Last year was $194,926; This year is $197,626; and increase of $2,700 or 1.4%. 

Incineration; increased by $3,000, by contract; the department head hourly wage went from $17.00 to $18.00 per hour; the Lease payment on the truck,   $24,960, will be paid out of surplus, same as last year.

Questions:  Chuck Williamson asked if someone could explain the incineration increase.  Patrick Bowne, Transfer Station Supervisor, explained that the price per ton is now $41.00 and was figured at 1160 tons plus coverage for overage.   If the town goes over the GAT it would have to pay the fees in the same year or pay interest.  If we are under, we get money back.  He was asked if the town got money back in 2005, and the answer was yes.

Brian Pike inquired about Household hazardous waste.  Is the town going to go in with Bow and other towns or have a collection here in Dunbarton?  Mr. Bowne stated that the town is going to be doing a collection in Dunbarton this year.  He stated that people in town had requested this.  Mr. Bowne was asked what town vehicles are included in his budget.  Mr. Bowne stated that the Mack, the chevy diesel pickup and the forklift and propane torch.  

Chuck Williamson went back to the incineration line.  Asked how much was budgeted for overage.  Mr. Bowne stated that he budgeted for 100 tons over.  He felt that this would provide for new homes this year and more new ones being built.  This is an estimate and it is based on history.  Chuck Williamson thought this was a big cushion.  Mr. Bowne also stated that if the truck should break down he would have to pay for pulling the containers.  Chuck Graybill spoke up to say that the Selectmen did feel comfortable with what the Transfer Station had budgeted.

Les Hammond asked what the present percentage was regarding recycling.  Mr. Bowne stated that we are now at 36% according to the Coop.  This makes Dunbarton number two (2) in all the towns in the Coop.  

Brian Pike asked about tires and Mr. Bowne stated that if tires come in on rims, both from residents and from those that are dumped along the roadsides, they need to be dismounted.  He felt that tires were a wash because of the fees, but did point out that no fees are collected from those being dumped on the back roads.

Animal Control: Last year was $2,750; This year is $2,150, decrease of $600 or -21.8%.

No questions.

Health Agencies:  Last year was $3,192; This year is $31,92; 
no change.

Welfare:  Last year was $17,500; this year is $10,000; decrease of $7,500 or - 42.9%.

The hiring of a person  experienced in this field has been beneficial to the town and services are still adequately provided.   We also have now budgeted her fees to the Executive Dept.

No questions.

Parks & Recreation: Last year was $83,540; This year is $89,210; increase of $5,670 or 6.8%.

Library; increased $4,570; Recreation Commission; increased by $1,450.

No questions.

Conservation:  Last year was $590; This year is $590; 
No change.

No questions.

Conclusion:  Total:  Last year $1,591,494; This year’s budget $1,769,686; for an increase of $178,192 or 11.2 %.  $98,960.31 is suggested to come out of surplus which would make the total operating budget $1,670,726.07.  Overall what effect would this have on the tax rate?  Last year the tax rate for the town was $1.89 per thousand.  With this budget less the revenues projected the amount to be raised in taxes would be $626,243 or 7.4% increase or $.14 per thousand.  This would make the tax rate for the town side $2.03 per thousand.  Mert Mann stated that comparing this to a house being assessed for $400,000 it would mean a $56.00 more increase for all services.  

Warrant Articles:  

Chuck Graybill went over the articles presented on the warrant for the upcoming town meeting.  The fire department is asking for $3,750.00, which would be offset by a grant of $1,875.00.  This would be for forestry protective gear, such as coats, pants, fire retardant clothes.  The grant is through the US forest service.  The cost would be 50/50 split between the forest service and the town and was offered to towns with less than 10,000 people and have Federal land.  This article has been recommended for passage by the Board of Selectmen

Another article on the warrant is to expend money from the Ambulance fund in the amount of $5,000 for the purchase of a new stretcher.  The Fire Chief stated that the old stretcher is 10 years old and does not fair well when it is used for anyone over 250 pounds.  The money comes from the ambulance fund and is not to be raised in taxes.  Ron Slocum asked what kind of a fund this was.  The Fire Chief stated that there was an article on the warrant at town meeting years ago to set up this fund.  It was money collected from ambulance service for Dunbarton to be used by the fire department for needs relating to this service.  The department must go to town meeting to expend any money.  The account is under the management of the Town Treasurer and a report is in the town report every year and the account is audited by the town’s audit firm.

The selectmen recommend the passage of this article.

The Police Department have place an article on the warrant for a new cruiser, for $39,500.   This would replace the 1997 Explorer with a new one.  The old one is unreliable and we are expending money for repairs.   Ron Slocum asked when the town purchase the last explorer.  Answer: 3 years ago.  The group talked about leasing vs purchasing.  It was also noted that the old 1997 Explorer will be offered to the Fire Department and if they do not want it, the vehicle will be sold at auction.   

Les Hammond pointed out that one of the town policies was that each officer has a vehicle and they need to be safe.  It is recommended in the CIP that the vehicle be replaced on a regular basis.    Ron Slocum stated he was not questioning the purchase only wanted to know how many vehicles Dunbarton had.  Brian Pike asked where the vehicle would be purchase and Officer Connelly stated that it would be purchased through state bid.

The Selectmen recommend the passage of this article.

The next article was for the hiring of a full time police officer, for an expenditure of $69,065.  Chuck Graybill stated that he did not want to go into a large amount of substance at this time, however, he stated that the Board of Selectmen is not recommending this article.  If anyone had questions, please notify the Chief of Police.

Architectural Study for the fire and police building, in the amount of $15,000.  This is an engineering study to come up with a plan to elevate the space constraints at the safety complex building and put together a proposal for expansion.  The Selectmen are recommending that this money be paid from surplus.  Any questions on this please direct them to the Police Chief and Fire Chief.  

Ron Slocum inquired about surplus.  If the town is advising to take this $15,000 plus the $98,960 from surplus, how much does the town have in surplus?  Answer:  In excess of $400,000, but the 2005 audit has not been finalized and will know the exact number by Town Meeting.  It was noted that there was plenty of surplus to cover the proposed articles.  Mert Mann stated that we are not mandated by the state to keep it all and the auditors complement us on having a surplus, and of course, we need some in reserve.  This can also be used to lower the tax rate.

Realignment of Robert Rogers Road:  The total appropriation for this article is $338,750 but this amount is offset by a grant of $271,000, leaving $67,750 to be raised in taxes.  This includes the installation of sidewals, street lights.  The Selectmen do not recommend the passage of this article.  

Fred Mullen asked about winter maintenance.  Would the town have to purchase equipment to clean the sidewalks and what about the increase in cost of electricity, etc. ?  The Selectmen felt that the Chief of Police could address these questions but stated that a number had not been calculated in regard to costs.

Used Grader, $75,000.  This amount was recommended to be taken from surplus and the passage of this article was recommended by the Selectmen.  The old grader will be sold at auction.  This is another item listed in the CIP program.  With this article, the total proposed to be paid from surplus would be $188,960.  

Brian Pike asked if the $75,000 was an exact number or was it an estimate.  The Road Agent stated that it was an estimate.  Ron Slocum asked if any  contractors had graders that the town could rent or contract.  The Road Agent stated that one does have a grader but he does not typically rent it out and it is the same vintage as the one the town presently owns.  He stated that the town uses the grader for the dirt roads but would use it more if had a newer one.  The town will always have their dirt roads to care for and rental of a machine would be pricy, about $12,000.  Companies do not do short term rentals on these machines.  

It was noted by Chairman, Chuck Graybill, that if the town meeting approved all the articles recommended by the board of Selectmen the tax rate for the town would be $2.16 with a $.27 increase or 14.3%.  If all the article passed at town meeting the tax rate would be $2.60 per thousand or an increase of 37.6%.  He pointed out to keep in mind that the numbers provided are close, not cast in stone and the town will be picking up more assessment this year which will help.

The Selectman announced that the hearing on the SB-2 petition is scheduled for February 23, 2006 at the Town Office Building at 7:30pm.  Also, it was announced that the town reports would be available at the town office the last week in February.

Chuck Graybill thanked all those who attended the meeting and the hearing was adjourned at 9:00pm.

The Selectmen’s meeting was also adjourned at 9:00pm

____________________________________

Charles (Chuck) Graybill, Chairman

_______________________________________

Mert Mann, Selectman

_______________________________________

Les Hammond, Selectman

Recorded by:

Janice VandeBogart, Town Administrator

